WINSLOW TRAVEL SOCCER CLUB
BOARD MEETING

February 28, 2012 * 6:00 p.m. * WES Gr. 3 Conference Room
In Attendance  
Board Members – Scott Smith, Kristi Carlow, Andrew Morneault, Hilary Lambrecht, Eric Warn, Chad Pooler, Chad Sisson
Board Members Not Present – Charlie Spaulding, Wayne Doughty, Maureen Vashon, Beth Hillier, Bruce Lambrecht
Welcome and Introductions
Reviewed Action Items from Prior Meeting – Wayne not present to report
Review/Approve Minutes from Prior Meeting (02/06/12) – Moved and seconded to approve:  All in favor.  
Treasurer’s Report – Charlie not present, estimate from Scott   
· Approximately $9,100 end-of-year balance. 
· Board requested that Charlie provide written reports/updates for each meeting

Board Membership and Officers 2012/13
· Eric motioned to add Chad Sisson to board, Hilary seconded.  All in favor.
· Sharon Fraser has resigned from the Board

· There remain two openings on new Board

· Eric to contact Ann Latendresse, Wayne to contact Tom Sheridan
· Secretary position remains open

· Board will work with Director of Coaching to create “job description” for position

Annual Meeting & Fall 2012 Registration
· April 9, 2012 6:30-8:00 pm at WES Commons, registration from 5:30-6:30, same location  
· Scott to ask Curt Wood to identify ways/times to get information to Vassalboro

· Andrew to contact Scott McCormac to identify ways/times to get information to China

· Scott to contact Gary Smith regarding distribution of flyers to China & Fairfield students and Eric Haley regarding AOS 92
· Chad S. to get student numbers for Mount Merici

· Chris Phair to get student numbers for St. John’s

· Chad S. to draft email for CMU outreach

· Kristi to update flyer, parent guide, and registration form

· Hilary and Scott to coordinate newspaper, GotSoccer, and Facebook announcements

· Scott to draft email for coaches to forward to former players

· Fee to remain $100 plus uniform cost

· Discussion regarding early registration incentive tabled

· Scott to provide 2nd grade concert dates to Kristi & Hilary

· Reviewed and approved draft flyer and registration forms

· Scott to get student counts from WES

Fundraising
· Chad S. submitted grant application, expects to know the vote this week and will let Board know

CMU Update

· Eric indicates that team selection for spring travel at the last meeting went well
· Close to 300 registered travel and premier players

· U9 & U10 B & G numbers are strong

· Premier teams consist of 12G, U13B, and U14G

Next Meeting – ANNUAL MEETING April 9, 6:30 pm @ WES Commons
Adjournment at 7:30 p.m.

Respectfully submitted by Kristi Carlow, Secretary 
Recap of “TO DO” items:
1. Eric to contact Ann Latendresse regarding interest in board membership
2. Wayne to contact Tom Sheridan regarding interest in board membership

3. Scott to ask Curt Wood to identify ways/times to get information to Vassalboro

4. Andrew to contact Scott McCormac to identify ways/times to get information to China

5. Scott to contact Gary Smith regarding distribution of flyers to China & Fairfield students and Eric Haley regarding AOS 92

6. Chad S. to get student numbers for Mount Merici

7. Chris Phair to get student numbers for St. John’s

8. Chad S. to draft email for CMU outreach

9. Kristi to update flyer, parent guide, and registration form

10. Hilary and Scott to coordinate newspaper, GotSoccer, and Facebook announcements

11. Scott to draft email for coaches to forward to Fall 2011 players/families
12. Scott to provide 2nd grade concert dates to Kristi & Hilary

13. Scott to get student counts from WES

14. Charlie/Treasurer to provide written financial reports/updates for each meeting

15. Wayne to copy and distribute flyers (like in past years)

16. Chad S. to draft Director of Coaching job description
