WINSLOW TRAVEL SOCCER CLUB
BOARD MEETING

December 7, 2011 * 6:30 p.m. * WES Commons
In Attendance –  
Board members present- Scott Smith, Bruce Lambrecht, Kristi Carlow, Charlie Spaulding, Hilary Lambrecht, Beth Hillier, Maureen Vashon, Karen Bossie, Wayne Doughty, Andrew Morneault, Eric Warn, Chad Pooler
Board members not present – Sharon Fraser
Others present:  Joel Selwood, Chris Phair, Jocelyn Pooler, Trish Rossignol, Sherri Carey, Sheri Larsen, Dan Mallet, Dennis Dacus
Action Items from Prior Meeting – all completed except:
· One family still has a balance.  Board agreed to not allow registration from same family without previous balance being paid in full.  
Review/Approve Minutes from Prior Meeting (11/02/11) – Moved and seconded to approve:  All in favor.  
Parks and Recreation Department
The Board welcomed Dennis Dacus from Winslow Parks and Rec Department to present his concerns.  Discussions regarding his complaints and those of board members occurred.  Issues included field use protocols, field maintenance, field lining, and identifying point of contact.  Board decided to appoint a small group of field coordinators for the next season and to communicate the same to Parks and Rec as soon as group is identified.  Board and Dennis also agreed to work in unison to create a field use protocols document.

Graduation Gifts

The Board welcomed Trish Rossignol, Jocelyn Pooler, Sheri Larsen, and Sherry Carey.  Ms. Carey, as spokesperson for the group of U13G parents that played on U14G team this past season, expressed concern regarding the WTSC graduation gifts given to U14 players.  This group of parents felt the U13 players should have received the same gifts as the U14 players.  Several board members explained the idea behind the gifts and the reasons U13 players that have played up historically have not received them—it is a graduation gift and (7th grade) U13 players are still eligible to play at least another year so regardless of what team they play on in any given year, they do not receive the graduation gift until the end of their 8th grade season.  Ultimately, the parents requested the Board to purchase gifts for the U13 players or to provide product information so the parents could purchase the same gifts.  After much discussion, the Board voted unanimously to provide the product information to the parents.  The Board also agreed to revisit the graduation gift concept prior to awarding more next year, taking into consideration the points discussed.    
Treasurer’s Report
· $9,532.66 checkbook balance, $500 invoice received today for field lining will be paid.  
· A couple coaches need to refund referee monies to WTSC for games not played. 
· Scott requested Charlie to provide Joel with 2 checks for the upcoming E License course, one for $75 to reimburse Joel for his course and $150 to SoccerMaine for others participating.  

Other Business
· Banquet was too long, despite having large U14 teams.  More emphasis must be placed on paring down on-stage time.  
· 4 Board vacancies; need to recruit.  Joel Selwood and Chris Phair are interested. Scott reiterated he will resign as President effective with the AGM in the Spring. Scott shared the “job description” for the President’s position with Club members prior to the meeting.
· Voted Chris Phair as representative of WTSC to serve on CMU Board

Next Meeting – February 2012, time and location TBD
Adjournment at 8:55 p.m.

Respectfully submitted by Kristi Carlow, Secretary 
