WINSLOW TRAVEL SOCCER CLUB
BOARD MEETING

August 10, 2011 * 7:00 p.m. * Colby College
In Attendance –  
Board Members- Scott Smith, Beth Hillier, Chad Pooler, Eric Warn, Kristi Carlow, Sharon Fraser, Maureen Vashon
Others in Attendance:  Joel Selwood, Curt Wood
Welcome and Introductions
Action Items from Prior Meeting – all completed except:
· Scott to research hosting possibilities
Review/Approve Minutes from Prior Meeting (07/19/11) – Moved and seconded to approve:  All in favor.  
Treasurer’s Report
· Treasurer not present, no financial report provided
· Coaches are to collect ALL outstanding player balances by 8/19/11 (including their own).  Jerseys are NOT to be distributed to any player with an outstanding balance (fees and jersey cost).  Hilary to provide outstanding balance list to Joel Selwood for his team.  
· Paying Officials – Charlie to provide each coach with funds to cover regular season referee fees by 8/20. Home team responsible for paying officials and coordinating with visiting team. Each coach must maintain a “log” of funds received and paid and turn in to Treasurer at seasons-end.
Uniforms

· Order was sent and should be in next week.  144 ordered for 118 players.  Beth still needs some jersey numbers.  
Gear Swap
· 8/3 Swap was held as planned.  Minimal donations and pick-ups.  
· Kristi and Maureen to staff 8/11 Swap at Town Office Gazebo.
Team Matters
· Reviewed coaching education opportunities.  Scott encouraged all coaches to participate where they can.
· Coaches Clinic with Director of Coaching (Coach Larrabee) – 8/19 @ 4:30 p.m. at KSB Field

· Player Clinics – TBD
· Reviewed practice schedule.  Scott to distribute to board and coaches. Hilary to post to website if possible.
· First game date – Sunday, August 28, 2011 (schedules not ready, suspect will not be ready until the week of 8/22/11)
· Scott will schedule head-coaches meeting ASAP once schedules are complete in order to prepare a complete home game schedule. Home games will not be scheduled week-to-week like in past years.

· All coaches should carry a copy of the new SoccerMaine handbook with them to games.  Handbook can be found at http://www.soccermaine.com/files/2011%20fall%20handbook%20rev%205.doc or at www.soccermaine.com under Leagues and titled “Fall Classic League Handbook.”

· Maureen will coordinate an order for shirts for coaches that do not currently have one.  Those known are Karen, Chad, Chris, Curt, Jim, Mike, and Troy.
 Columbus Day Tournament
· Scott to follow up with Gray
Fundraising
· Packets for each family were distributed to coaches.  Each packet contains tickets for both fundraising events and the Parent Guide.  Packets should be distributed to families as soon as possible.  

Next Meeting – TBD  

Adjournment at 8:45 p.m.

Respectfully submitted by Kristi Carlow, Secretary 
Recap of “TO DO” items:

1. Scott to research hosting possibilities

2. Coaches to collect ALL outstanding player balances by 8/19/11 (including their own)
3. Coaches to withhold player jerseys until all outstanding balances are paid in full

4. Hilary to provide Joel Selwood with outstanding balance list for his team

5. Charlie to provide each coach with funds to cover regular season referee fees by 8/20

6. Kristi and Maureen to staff 8/11 Swap at Town Office Gazebo

7. Scott to distribute practice schedule to board and coaches
8. Hilary to post practice schedule to website, if possible

9. Maureen to coordinate order of coaches shirts
10. Scott to follow up with Gray

11. Coaches to distribute player packets to players ASAP
