BY LAWS
BROOKLYN PARK YOUTH ATHLETIC ASSOCIATION
February 3, 2012
ARTICLE I – NAME

This Association shall be known as the Brooklyn Park Youth Athletic Association.

ARTICLE II- OBJECTIVE

A. The objective of the Association shall be to implant in the youth of our communities the ideals of fair play, honesty, loyalty, courage, discipline, and good sportsmanship in order that they may be finer, stronger, healthier, happier youths, and develop into law-abiding, productive and civic-minded citizens. 

B. This objective will be achieved by providing recreation through supervised BASEBALL/SOFTBALL, SOCCER and BASKETBALL programs.  League ages will be 4-18 years old for the Baseball/Softball program; 4-15 year old for the Soccer program and 4-17 year old for the Basketball program. 

ARTICLE III- ORGANIZATION

The Brooklyn Park Youth Athletic Association shall comply with all Anne Arundel County Department of Recreation and Park’s Accreditation Requirements and is composed as follows: 

A. ASSOCIATION EXECUTIVE BOARD
All Executive Board members will comply with the Anne Arundel County Department of Recreation and Park’s Accreditation Requirements and will be Background Checked every three (3) years.  This board shall consist of a President, Vice- President, Treasurer, Secretary, Sports Commissioner, Concessions Manager, Field Manager and one appointed member from each committee (each committee will vote to elect their board member) and Past President.
All Positions will carry a two (2) year term or until next scheduled election.  The Past president will remain a member of the board for two (2) years following his/her term in office. 

These Executive Board Positions have been identified and Described in the Organization’s Bylaw Book on the BPYAA WEB site- www.bpyaa.org 

1. The property affairs and business of BPYAA shall be managed by a Board of Directors.  Directors shall be elected in the bi-annual meeting of the membership and each director shall serve two (2) years. 

2. The number of Directors may be increased or decreased from time to time by an amendment to these By-Laws, but shall never be less than five (5) total members of the board.
3. Directors are named “members” of BPYAA.

4. A majority of the Directors I office shall be necessary to constitute a quorum for the transaction of business. 

5. The Board of Directors shall consist of the President, Vice-President, Secretary, Treasurer, Pat President, Commissioner of Sports, Shack Manager and one (1) voted member of each sport committee. 

6. The Board of Directors may authorize expenditures up to three hundred fifty dollars ($350.00) at one time but not exceed one thousand seven hundred dollars ($1700.00) in a one (1) month period. 

B. REMOVAL
1. At any meeting of the members, any director or directors may be removed from office, with or without cause, by a majority vote of members.

2. When any director or directors are removed, new directors may be elected at the same meeting of the members for the unexpired term of the directors or directors removed.  If members fail to elect persons to fill the unexpired term or terms of the directors or directors removed, such unexpired term shall be considered vacancies on the board to be filled by the remaining directors. 

C. PROGRAM COMMISSIONER BOARS
All Sports program Commissioner Board members will comply with the Anne Arundel County Department of Recreation and Parks Accreditation Requirements and will be Background Checked every three (3) years.  The Sports Program Board will be composed as follows:

1. BASEBALL Committee

Baseball Director, Secretary, Liaison, Coordinator for each age group, (tee-ball, 8U, 10U and travel commissioner. 

2. SOCCER Committee

Soccer Director, Secretary, Liaison, Coordinators for each age group, (6U, 8U and 10U) and a travel commissioner. 

3. BASKETBALL Committee

Basketball Director, Secretary, Liaison, Coordinators for each age group (6U, 8U and 10U) and a travel commissioner. 

4. SOFTBALL Committee

Softball Director, Secretary, Liaison, Coordinators for each age group (6U, 8U and 10U) and a travel commissioner. 

Note 1:  The Retiring Commissioner of each sport will remain on the Board of Directors for the respective program for a term of one (1) year in an advisory capacity only (no vote).

Note 2:  Each Sport Committee will be responsible for handling the registration, ordering uniforms, league fees, umpire fees and fundraising.  All structures of each sports cost and operation must be presented to the board of directors prior to presentation to the public.  NO fund expenditure can be done without authorization of the BPYAA executive treasurer. 

These Sports Committee Positions have been Identified and Described in the Organization’s Bylaw’s and on the BPYAA WEB site- www.bpyaa.org 

All Committees shall follow all BPYAA bylaws and policies set at any general meeting and/or board meeting. 

D. MANAGERS
All Managers, Coaches and/or volunteers will comply with all Anne Arundel County Department of Recreation and Park’s Accreditation Requirements and will be Background Checked every three (3) years.   

E. RIGHT TO PLAY
Except for disciplinary purposes, all children present for a game must be allowed to play the game no matter what circumstances arise.  This does not apply to structured level play of select teams. 

F. VANDALISM
Any player caught vandalizing the facilities will be removed from their team for the remainder of the season.  This disciplinary action will be handed down after being discussed and voted on by the Board of Directors. 

G. DISCIPLINARY ACTION
Any Manger, Coach, Player, Parent, Umpire, Volunteer or Spectator that is ejected from a game and/or field (this means any game that this party i.e, Manager, Coach, Player, Parent, Umpire, Volunteer or Spectator is attending) will now fall into the 3 strike policy set forth by BPYAA.  This 3 strike rule will run as an additional penalty with any other penalties handed down by whatever other league that team is playing in.

1. Strike one (1), a one (1) game suspension and written warning from BPYAA.  Also the violator will receive a written notification of strike two (2) signed by all parties involved.  The Suspension is to be served at the next game played.  By the phase “next game played” that means the next time the team the violator is associated with takes the field is when the suspension will be served.   “Rain out, snow or inclement weather and/or rescheduled games, will serve their next suspension at the beginning of the next season they are associated with. 
2. Strike two (2), a two (2) game suspension and written warning from BPYAA.  Also the violator will receive a written notification of strike three (3) signed by all parties involved.  The suspension is to be served at the next game played.  By the phase “next played” that means the next time the team the violator is associated with takes the field is when the suspension will be served.   “Rain out, snow or inclement weather and/or rescheduled games, will serve their next suspension at the beginning of the next season they are associated with. 

3. Strike three (3), a one (1) year suspension from BPYAA.  Also the violator will receive a written notification of suspension.  Signed by all parties involved.   The suspension will start immediately and will last exactly one (1) year to the date of original infraction. 
4. Any Physical contact with any Manger, Coach, Player, Parent, Umpire, Volunteer or Spectator at any BPYAAS game or practice at any location will result in the violator’s expulsion from BPYAA. 

H. TROPHIES
BPYAA will supply participation trophies to all kids that play at BPYAA.  Participation trophies will not be awarded to select/tournament teams. 

I. GENERAL MEMBERSHIP
This refers to all described in ARTICLE IV – MEMBERSHIP (below)

J. ARTICLE IV- MEMBERSHIP
A. Any person interested in the objectives of Article II may apply for membership. 

B. All members shall perform any reasonable service required (i.e., working in the concession stand, field maintenance, ect.)

C. Active members are entitled to a vote on any motion brought forward at any General Membership meeting provided that they have attended three (3) of the immediately preceding four (4) General Membership meetings.  To retain voting privileges, a member cannot miss three (3) consecutive monthly meetings, except for extenuating circumstances, submitted to the president for approval. 

D. Annual dues of ten dollars ($10.00) are due January 1st. 

E. After all membership and meeting requirements are met they may submit motions, and be elected to any office to which they may aspire, and for which they demonstrate their fitness and ability. 

F. All executive board members will automatically be considered a member and will not be required to pay yearly dues.  

K. ARTICLE V- MEETINGS 
A. Officers and Members- A mandatory meeting shall be conducted in November of the Second year for the reading and reports and for the election of all the Executive Board membership positions.  As required in theses BY-LAWS.  The Association meetings will be held EACH MONTH as follows:

EXECUTIVE BOARD of DIRECTORS Meeting- SCHEDULED AS NEEDED

GENERAL MEMBERSHIP Meeting- THIRD (3RD) MONDAY at 7:30PM

However, the president may call a special meeting as he/she deems necessary and all members must be notified by the Secretary.  Unless otherwise announced, all meetings will be held at the NORTHERN DISTRICT POLICE STATION or any other location as available. 

B. Robert’s Rule of Order shall govern the proceedings of all the meetings, except where such rules conflict with the BY- LAWS of this Association. 
C. Respective Programs will hold a periodic meetings abiding by SECTION B above as deemed necessary. 

D. Eleven (11) members of the active membership shall constitute a quorum. 

L. ARTICLE VI- ELECTION OF OFFICERS
A. Officers named in ARTICLE III, SECTION A, PART 1 shall be elected bi-annually.  At the General Membership meeting on a date in November, as fixed by the Executive Board of Directors, the election of the President shall be held with the balance of the officer to be elected at the General Membership meeting in January, with the exception of the Commissioners of the respective Sports Programs. 
B. Elections shall be by a simple majority y either an open or secret ballot as may be determined by the president.   Each officer shall be eligible for reelection to succeed him/her for election to any other office. 

C. For the purpose of electing officers, the President shall appoint a nominating committee from among the membership.   The duties of the nominating committee shall be to select members for the various offices and present such nominations to the membership for consideration.  Presentation of the nomination by the nominating committee will not preclude nominations from the floor by any member present, when such nominations exist. 
D. Any member may vote for the above officers as presented in ARTICLE IV, SECTION C. 

E. Newly elected President is to assume duties at the November meeting. 

F. Respective Sports Program Commissioners, and their Boards, shall be elected as follows:

1. BASEBALL and/or SOFTBALL  - A sign-up sheet will be made available at the August general meeting and a list of names will be taken for this committee.   Anyone wanting to help on this committee will need to sign-up.  A meeting will be called by the BPYAA president, Vice President and the Sports Commissioner to hold an election.  Votes will be counted and members will be put into positions. 
2. SOCCER- A signup sheet will be made available at the March general meeting and a list of names will be taken for this committee.  Anyone wanting to help on this committee will need to sign-up.  A Meeting will be called by the BPYAA president, Vice President and the Sports Commissioner to hold an Election.  Votes will be counted and members will be put into positions. 
3. BASKETBALL- A sign-up sheet will be made available at the April general meeting and a list of names will be taken for this committee.  Anyone wanting to help on this committee will need to sign up.  A meeting will be called by the BPYAA President, Vice President and the Sports Commissioner to hold an election.  Votes will be counted and members will be put into positions. 
M. ARTICLE VII- FINANCE
A. The Association shall be a non-profit organization.  Any funds received over and above current operating expenses shall be used to foster and attain the objectives of BPYAA. 

B. Funds will be secured from registration fees, raffles, donations, sponsorship of team (s) or individual players, dances, profits from sales made by the concession stand, and any other legitimate nature that may be devised, upon approval of the Executive Board of Directors. 

C. Funds and accounts held by the Treasure(s) shall be subject to audit as deemed necessary by the president of by a 2/3 vote of the General Membership at the General Membership meeting, at which time the vote is taken. 

D. Funds of BPYAA may not be used for the personal benefit of any member or members. 

E. A Treasurer’s report shall be rendered at each Executive Board meeting from each respective Sports Program.  A Treasurer’s repot will also be rendered at each General Membership meeting from each Sports Program.  Also, respective Sports Programs will render a Treasurer’s report at their own Board Meeting. 

F. The Treasurer of the Executive Board will prepare and submit all Tax Return forms and all tax associated county forms by the IRS deadline of May 1st following the prior closing year. (This includes each respective program). 

N. ASSOCIATED FUNDS- will be maintained and under the management of the Executive Treasurer. 
1. No funds will be disbursed or expended without the approval of the Executive Board of Directors and/or accompanied by the approved request for funds form (depending on the amount). 

2. Funds from this Treasury will be used for the Association liabilities, such as Insurance, Electric, Building funds and other cost that benefit the Association and/or all programs. 

3. Respective Sports Program Funds will be kept in the Respective sports Program Treasury under the management of the BPYAA Treasurer.   For in- house teams only, all funds remaining at the end of the season will be returned to the association to be used as stated in (section N ASSOCIATED FUNDS title 2.  Travel/Select/County team funds must be held in the respective Sports Program account and be accounted for by the BPYAA Treasure.   No funds are to be managed outside of BPYAA accounts under no circumstances. 
4. No funds will be disbursed or expended without the approval of the Board of Directors, except as provided in SECTION F of this ARTICLE.  Approval to disburse program funds by each program will be granted through the submission and approval of the particular programs financial operating budget.  Such budgets reflecting income, expense and net access or shortage of fiscal results will be prepared after the new officers have been elected for the particular sport.  Such budgets will be submitted to the Executive Board for approval and subject to the approval of the General Membership, after the election of the Program Board, but no later than four (4) moths prior to Opening Day of their season. 
5. Purchase of equipment and uniforms shall be made from these funds by the respective sports programs.  Each sport will submit a shack/field fee embedded in registration fee to assist the association with cost of  building and Field Maintenance expense, these fee’s will be used from these fund of BPYAA for i.e., chalk lining/field white, trash, maintenance etc. 
6. BPYAA and respective leagues will use the BPYAA Non Profit Tax Number. 

7. All Funds raised to be conducted by a program must be approved by the Executive Board at least fifteen (15) days prior to the event.  This money should be used as generated funds for that sports program. 

8. The Commissioner of each Sports Program will submit to the Executive Board at the end of their season, a financial report reflecting the actual revenue and expense and the excess or shortage.  This report will be presented in a format that compares the actual results of the operation with the actual amounts. 

9. In the event a sport finishes owning more money then what it has, The Sport program can borrow needed funds form BPYAA  upon executive board review and approval,  BPYAA will pay off the deficiency, however the sports program that borrows the funds shall pay off its loan immediately (within 30 days) of their next opening season.    Any travel/select team must have executive authority prior to any purchase to borrow funds from BPYAA. 

10. If any travel/select team has funds at the end of any season, these funds will “roll over” to the next year/season.

11. With the exception of agreed support arrangements with travel/select teams BPYAA cannot use the funds associated with travel/select teams unless authorized by the travel/select team’s president. 

12. AGREED SUPPORT- for travel/select teams.  –ALL TRAVEL/SELECT TEAMS AGREE TO OBIDE BY AND SUPPORT ALL BPYAA BY-LAWS. 

1.  It is agreed that each year the travel and select teams will provide support of $300.00 for operations and field maintenance due by May 1st of each fiscal year.  Also each travel/select team will participate fully in one (1) fundraiser each fiscal year to help provide support to the organization or pay a fee to disburse the team from participation of $200.00.  If the travel select team elects to pay the $200.00 fee, this must be paid to the organization by April 1st of the fiscal year.  
2. It is agreed that any bills/agreements owed for facility use or rental under direct permit/permission for BPYAA travel/select teams, will be paid upon receipt of the bills. 

3. BPYAA has the right to disqualify any travel/select team with a 30 day notice under present contract with BPYAA for any unpaid or breach of any agreement and/or by-laws., notification will given in writing.  Travel/select teams have the right to diminish the status of any team with a 30 day notice in writing to the executive board.  No refunds of support will be returned to any travel/select team in agreement with BPYAA if at any time teams are diminished. 

BPYAA Job Description

TITLE: Executive Board- PRESIDENT

LENGTH OF TERM:  Elected for Term of Two (2) years by General Membership

DESCRIPTION:  The Executive Board President is primarily responsible for the overall well being of the entire BPYAA Organization. 

RESPONSIBILITIES:  
1. Comply with all BPYAA Bylaws.

2. Comply with all Anne Arundel County Department of Recreation and Park’s Polices and Accreditation Requirements and be Background Checked every three (3) years. 

3. In event of vacancy in office, appoints a new officer for the unexpired term, subject to the approval of a majority of the membership at the next regular meeting. 

4. Is ex-officio member of all committees, but shall vote on committee business only when necessary to break a tie. 

5. May appoint a member to perform the duties of any other officer not present at a meeting. 

6. Authorize expenditures up to two hundred dollars ($200.00) at a time, not to exceed eight hundred ($800.00) in a one (1) month period. 

7. Plan and lead the monthly General Membership meeting and any board meetings held. 

8. Backup and support all Activities of the Executive Board members, the sports program. 

9. Insure that all Sports Commissioners and their respective programs comply with all the Organization’s Bylaws, policies and procedures. 

10. Represent the BPYAA organization in all matters relating to the Anne Arundel County Department of Recreation and Parks and all other Community organizations. 

11. Plan and guide the future direction of the BPYAA organization. 

NOTE:  The Retiring Executive Board President will remain on the Executive Board of Directors for a term of two (2) years. 
BPYAA Job Description

TITLE:  Executive Board- VICE PRESIDENT

LENGTH OF TERM: Elected for Term of Two (2) years by General Membership. 

DISCRIPTION:  The Executive Board Vice President is primarily responsible for the overall well being of the entire BPYAA Organization.  This individual is the “Back up” for the Executive Board President and as such, has all the duties and responsibilities of the Executive Board President. 

RESPONSIBILITIES:  

1. Comply with all BPYAA Bylaws 

2. Comply with all Anne Arundel County Department of Recreation and Parks Policies and Accreditation Requirements and be Background Checked every three (3) years. 

3. Assist with the Planning and Leadership at all monthly Executive Board and General Membership meetings.  Conduct these meetings when the Executive Board President cannot attend. 

4. In the event that the President resigns, the Vice- President shall become President for the unexpired term. 

5. Is ex-officio member of all committees, but shall vote on committee business only when necessary to break a tie. 

NOTE:  See responsibilities of the Executive Board President. 
BPYAA Job Description

TITTLE:  Executive Board- SPORTS COMMISSIONER 
LENGTH OF TERM:  This position is an appointed position.  The Sports commissioner will be appointed by the president of BPYAA. 

DESCRIPTION:  The Sports Commissioner is the primary contact for all Sports Program activities.  The Commissioner is the single point of contact between the Sports Programs and committees and the Executive Board and General Membership. 

Responsibilities: 

1. Comply with all BPYAA Bylaws. 

2. Comply with all Anne Arundel County Department of Recreation and Parks policies and accreditations requirements and be Background Checked every three (3) years. 

3. Attend the monthly General Membership meeting and Board meetings as held. 

4. Will be responsible for the Operational and Financial well being of their individual programs. 

5. Will identify and provide a list of their respective Sports Board Members with a successful County Background Check to the executive Board. 

6. Insure that ALL “Team Staff” mangers, assistants and team parents are Background Checked every three (3) years. 
7. Will be responsible for overseeing the Draft in all sports. 

8. Will assist the Executive board Building with all maintenance or new construction activities when their season is in progress. 

BPYAA Job Description
TITLE:  Executive Board- SECRETARY 
LENGTH OF TERM:  Elected for a term of two (2) years by General Membership. 

DESCRIPTION:  The Executive board Secretary is primarily responsible for all correspondences related to the Executive Board and General Membership. 

RESPONSIBILITIES: 
1. Comply with all BPYAA Bylaws. 

2. Comply with all Anne Arundel County Department of Recreation and Parks policies and accreditation requirements and be Background Checked every three (3) years. 

3. Attend the monthly General membership and Board meetings as held. 

4. Maintain the current version of these By-Laws and shall include a reference to the date of the most recent amendment.  The Executive secretary is directed to maintain a complete record of all change to the By- Laws. 

5. An annual written report of the actions of the League Board of Directors shall be prepared by the Program Secretary and presented to the Executive Board of Directors and General Membership at the annual meeting of the election of officers. An annual written report of the Executive Board of Directors actions will be pre pared by the Executive Board Secretary and presented to the Executive Board and General Membership at the annual meeting of the election of officers. 

6. Keep minutes of all regular and board meetings. 

7. Keep records of the organization. 

8. Acts as a registrar. 

9. Handles all correspondence. 

BPYAA Job Description
TITLE:   Executive Board- Treasurer

LENGTH OF TERM:  Elected for term of two (2) years by General Membership.

DECRIPTION:  The Executive Board Treasurer is primarily responsible for all financial activities of the organization. 

RESPONSIBILITIES: 

1. Comply with all BPYAA Bylaws. 

2. Comply with all Anne Arundel County Department of Recreation and Parks policies and accreditation requirements and be Background Checked every three (3) years. 

3. Attend the monthly General membership and Board meetings as held. 

4. Submit financial statements at all regular meetings. 

5. Pay all bills, by check unless required otherwise. 

6. Pay all bills by check, incurred by the President, not to exceed two hundred dollars ($200) at a time, not to exceed eight hundred dollars ($800) in a one (1) month period. 

7. Pay all bills, by check, incurred by the Board of Directors, not to exceed three hundred fifty ($350) at a time, not to exceed one thousand seven hundred dollars ($1700) in a one (1) month period. 

8. Make sure to receive an approved request for funds form before checks are distributed.

9.  Receive all bank statements and keep balanced records pertaining to BPYAA. 

10. Establish and maintain separate accountability for the Organization’s Funds. 

11. Backup and support all Activities of the sports programs. 

12. Prescribe to accounting methods of the entire BPYAA organization. 

13. Prepare and submit all Tax forms for the organization as well as associated State of Maryland none profit commissions office.  All taxes must be filled or organized with a valid IRS associate by May 1st of each following fiscal year as well as required submission to MD nonprofit commission. 

14. Review and maintain the appropriate levels of Insurance Coverage for the organization and ensure that all necessary Insurance Coverage forms are distributed to the appropriate people and organizations, i.e., Anne Arundel County Parks and Recs.. Etc..

15. Maintain the organization’s Non Profit status and distribute the nonprofit tax number and info to the appropriate members. 

BPYAA Job Description
TITLE:   - CHIEF REFEREE/UMPIRE
LENGTH OF TERM:   Appointed Annually by the BPYAA President. 
DECRIPTION:   The sports program Chief of Referees/Umpires is primarily responsible for scheduling and paying referees/umpires for all intramural and tournament games.  This person is responsible for training referees/umpires and representing them in all Sports program meetings.  The Chief of Referees/Umpires is the single point of contact between the sports program Commissioner and the Referees/Umpires. 
RESPONSIBILITIES: 

1. Comply with all BPYAA Bylaws. 

2. Comply with all Anne Arundel County Department of Recreation and Parks policies and accreditation requirements and be Background Checked every three (3) years. 

3. Attend the monthly General membership and Board meetings as held. 

4. Insure that all Referees/Umpires are in proper uniform and have proper equipment to officiate games. 

5. Interface with the Sports programs and Executive Board building to determine when field conditions are playable.  Notify all scheduled referees/umpires when games are cancelled. 

6. Provide a weekly schedule of referee/umpire game responsibility. 

7. Provide a weekly report of refereed/umpire games with the amount paid for each game and a total amount for the week.  This report will be submitted to the sports program Commissioner and Treasurer for distribution of appropriate funds to the individual referees/umpires. 

8. Ensure that all referees/umpires check player equipment for safety. 

9. Instruct all referees/umpires in the proper procedure to follow when weather conditions threaten the continuation of a game.  See BPYAA organization policy: Rain Delay Policy. 

BPYAA Job Description
TITLE:   - CONCESSION MANAGER

LENGTH OF TERM:   Is Audrey Hall until she is unable to complete her duties then the position will be appointed by the BPYAA president.  

DECRIPTION:   The BPYAA Concession manger is primarily responsible for the operations and well being of all activities associated with the BPYAA concession stand.  This person is the single point of contact with all activities associated with the concession stand. 

RESPONSIBILITIES: 

1. Comply with all BPYAA Bylaws. 

2. Comply with all Anne Arundel County Department of Recreation and Parks policies and accreditation requirements and be Background Checked every three (3) years. 

3. Attend the monthly General membership and Board meetings as held. 

4. Ensure that enough concession workers are available for each and every concession stand shift. 

5. Inventory concession materials and contact vendors for orders and deliveries. 

6. Clean concession stand and Restrooms. 

7. Arrive at concession stand each day at least one (1) hour prior to the start of an event.  Star concession appliances and food to ensure that concession sales maybe begin 15 min prior to the start of scheduled events. 

BPYAA Job Description
TITLE:   - Grounds Keeper- BUILDING AND FIELD MANAGER
LENGTH OF TERM:   Appointed by current president 

DECRIPTION:   The building & field manager is primarily responsible for all maintenance activities associated with BPYAA buildings and fields.   Additionally, this person is the main point of contact for all maintenance issues associated with the maintenance personnel. 

RESPONSIBILITIES: 

1. Comply with all BPYAA Bylaws. 

2. Comply with all Anne Arundel County Department of Recreation and Parks policies and accreditation requirements and be Background Checked every three (3) years. 

3. Attend the monthly General membership and Board meetings as held. 

4. Will be responsible for the directions of the general maintenance and up-keep of the building and fields. 

5. When necessary and approved by the executive board and general membership, funds will be released from the building fund account for expenditures exceeding fifty ($50.00)

6. Will be responsible for the procurement of all necessary building materials.  Will turn in receipts for any and all expenditures from the building fund account. 

7. Obtain any and all building permits when necessary. 
8. Cooperate with the fire department and health department to insure that the building (s) and concession stand meet state and county fire and health codes. 

9. Perform a “Walkthrough’ at the end of each sport program season. 

10. Prepare and maintain a list of all capital equipment with the replacement cost, Life expectancy and current age of each item.  This completed list will be presented to the executive board in January of each year. 

11. Prepare and maintain a priority list of open maintenance items, which requires attention and proceed with the completions of these items in a timely manner. 

12. Solicit assistance for all open items from all members of the organization and the community. 
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