
Coaching girls' soccer: The essentials  

"When you coach boys, you manage egos. When you coach girls, you manage emotions." 

Female soccer is widely acknowledged to be the fastest growing sport in the world.  

According to a survey conducted by Sport England, 1.3 million girls play soccer in the UK alone and 
FIFA has recently confirmed there are 29 million girls and young ladies playing soccer in 180 countries 
across the world. 

In the USA, female participation has soared 210% during the past few years, (especially among young 
girls who idolise the US women's soccer team), and other countries have seen similar growth. 

Do girls need to be coached differently to boys? 

Surveys into the reasons why girls play competitive sport plus my own experiences of coaching a 
variety of girls and boys teams during the past 15 years lead me to believe that girls and boys do need 
to coached differently.  

To understand why this is, we need to know why girls and boys want to play soccer in the first place. 

 

As you can see, there is little difference between boys and girls as far as the reasons for playing soccer 
are concerned.  

When it comes to their attitude to winning, however, there seems to be a marked difference.  

 

Of course, it may be that the 889 10 to 14-year-olds who were asked these questions are not 
representative and I fully accept that girls can be just as competitive as boys.  

But my own observations suggest that while girls may want to win matches as much as boys, girls are 
not as desperate to win as boys are. They are usually more reluctant, for example, to foul an opposition 
player who is about to score or resort to other forms of cheating.  

This means girls' matches are often more pleasant and friendly than boys' matches, which is one of the 



reasons I now choose to coach girls' teams rather than boys!  

Winning and losing 

If boys lose a game, they are more likely than girls to blame outside factors (the referee, the weather, 
the coach) if they lose, whereas girls often blame themselves when their team loses, even if it is 
unjustified. So you do need to spend a lot of time with girls reinforcing the notion that it is effort that 
counts, not results. 

"The Team" is important 

Team unity is more important to girls than boys. So if you coach girls, you have to make sure that you 
give more or less equal playing time to everyone in the squad, regardless of their ability, even in the 
most important games. If you don't, the girls won't thank you for leading the team to a win but they will 
definitely remember that you were "unfair" to their friends. 

Cliques 

A girls' coach has to be constantly on the lookout for the emergence of little cliques. Small groups within 
teams are always divisive whether you coach boys or girls but they can permanently split a girls' team 
in a matter of days. If you coach girls, listen carefully to their conversations and watch how they interact 
with each other. 

If you spot any little, exclusive groups, you must take action immediately.  

"Why are we doing this?" 

Girls tend to be more analytical than boys and will not accept what a coach says at face value. They will 
want to know why they should do something a particular way more than boys will. If you try to be 
dictatorial, girls will simply switch off whereas boys may accept what you say because you're "the 
boss". 

You earn girls' respect by being knowledgeable, fair and patient. Boys will often settle for a coach who 
is merely knowledgeable.  

Will girls work as hard as boys? 

As far as their capacity for physical work is concerned, there is no difference between boys and girls 
until they reach puberty. 

From the age of about 10, the anaerobic capacity of boys - their ability to work hard in short bursts - 
quickly outstrips girls and coaches who have both boys and girls in their team should be careful to plan 
their coaching activities accordingly. 

Girls' coaches should also be aware of the greater incidence of serious ACL (anterior cruciate 
ligaments) injuries among girls.  

ACL (the tissue in the knee area that connects the femur and tibia) tend to be "looser" and more easily 
damaged in girls. Also, girls' are usually not as "muscular" as boys and tend to stay more erect when 
they run and jump. This can cause their knees to buckle and put their ACL under a lot of stress.  



A torn ACL is a serious injury that can put a player out of the game for months. But you can help your 
girls by making sure they are thoroughly prepared before training or playing. NEVER skip the warm-up 
(or the cool-down) if you are coaching girls. 

Child protection issues 

Finally, the most important issue of all - child protection. Or rather child and coach protection. 

It is a basic rule of child protection that injuries to a female player must be treated by a female. But I 
often see male coaches coaching girls on their own or with male assistants. 

If you are a male coach with girls in your squad, please ensure you have an adult female present at 
every training session and every match. If you don't, you are putting yourself and your players at risk.  

Ideally, this female will also be a coach but as there are, sadly, relatively few female coaches you will 
probably have to rely on parents. I find that a "mums' training rota" works well.  

 
 


