


In 2016 at the Baseball Ontario AGM, the delegates identified three key areas of opportunity that our 
competition structure could be improved: 

• Pitch Counts 

• Eliminations 

• Tournaments 
 

The President ordered a committee to examine these opportunities and provide solutions to rectify 
them.  The Pitch Count opportunity quickly became the primary focus as improving the Eliminations and 
Tournaments would depend greatly on what the membership of the OBA wished to do with the pitch 
counts.   
  
Over the course of the last two years, the Pitch Count Committee has worked tirelessly to identify the best 
solution to improve the pitch count system in Ontario.  We consulted with Dr. Glenn Fleisig of the American 
Sports Medicine Institute who spoke at last year's AGM.  We considered several pitch count models and 
spent many hours researching arm care to find the solution that best fits our needs as a province. 
  
It was determined that we would recommend adoption of Baseball Canada Arm Smart model.  It closely 
resembles the PitchSmart model in the US but is more tailored to our needs based on the tournament 
models that we currently have in place.  Both models gave us a solution to our biggest challenge - what are 
the required rest periods for pitchers? 

  
One of the key pieces that you, the membership of the OBA  has made clear over the past two AGMs was 
that we need to have an Arm Care model that was used consistently throughout the season, not just during 
tournaments.  This necessitates building a tracking system and a rule set to accomplish this. 
  
As a result of the work of the Pitch Count Committee over the last two years, we are presenting the attached 
Proposed Rule Changes to accomplish our mandate.  This document was presented for discussion at the July 
Rep Council Meeting.   
 
It became clear at the July Rep Council Meeting that there was a need for a Road Show to explain the  
proposed changes and the justification for them. 
 
We present these recommendations to you, accompanied by the attached FAQ and resources, for your 
consideration at the October Rep Council meeting for implementation in the 2020 baseball season. 
 
Yours in baseball, 
 
 
 
Justin Snively 
Chair - Arm Care Evolution Committee 
 



 

 Motion 1:  

To remove P2.10(a)-(c) & (h)-(u) and replace with the following new section P2.11, relettering as necessary:  

P2.11 – ARM CARE RULES  

a) Unless otherwise stated, all Arm Care Rules listed in P2.11 shall be in force throughout the baseball season and 

apply to all league play and tournament play as sanctioned by Baseball Ontario or any Affiliated Association.  

b) Unless otherwise stated, all Arm Care Rules listed in P2.11 shall be enforced at all Series 21U-Junior and below.  

c) Pitchers shall be limited to the number of pitches thrown in a single day as outlined below. Pitchers are required 

to rest in accordance with the chart below as determined by the total number of pitches thrown on any one 

calendar day.  

d) For the purposes calculating days of rest required, the day after game day is considered Day 1 of the rest period. 

(ie: If an 11U-Mosquito pitcher throws 27 pitches on Friday, he will be next eligible to pitch again on Sunday).  

e) If a game extends beyond midnight into the next calendar day, any pitches thrown thereafter shall be counted 

toward the pitch count of the day the game started. If however, the game is suspended for any reason after 

midnight, when it resumes, any pitches thrown by any pitcher shall be counted toward the new day.  

f) Intentional walks and balks shall count toward the pitcher’s pitch count total if a pitch has been thrown.  

g) Players are permitted to pitch in 2 separate games in the same day as long as they do not exceed the maximum 

number of pitches that requires no rest for their age category in the first game of the day. (ie: If a Mosquito 

pitcher throws fewer than 25 pitches in the first game, the player may pitch in a second game.) No player is 

permitted to pitch in more than 2 games per day regardless of the number of pitches thrown.  

h) Pitchers will be permitted to complete the at-bat of the batter they are facing when their Daily Maximum pitch 

limit has been reached for that calendar day but must be removed immediately after (i) the batter is retired, or 

(ii) the batter becomes a runner, or (iii) the third out of the inning is made.  

i) The total number of pitches thrown by an ambidextrous pitcher shall be charged toward their pitch count 

regardless of which arm(s), or combination there-of, the pitcher uses to throw.  

j) No player may pitch on three consecutive days unless their total pitch count for the three days does not exceed 

the number of pitches where no rest is required for that age category. A pitcher may not pitch on 4 consecutive 

days regardless of pitch count.  



k) Once removed from the pitching position, a player may not catch for the remainder of the day.  

l) Any player who is playing in a series higher than their age appropriate series shall be restricted to the pitch 

count limitations and required rest periods applicable to the age of the player, provided the following:  

(i) Rookie Ball aged players who are called-up to play on a Mosquito or Minor Mosquito team are not 

permitted to pitch.  

(ii)  Rookie Ball aged players who are rostered to a Minor Mosquito or Mosquito team shall be permitted 

to pitch with the following limitations:  

• 0 Days Rest: 1-20 Pitches  

• 1 Day Rest: 20-35 Pitches  

• 2 Days Rest: 36-50 Pitches  

• Daily Maximum: 50 Pitches  

m) Penalty: For violation of any Arm Care rules as prescribed in P2.11(c) to (l), the Manager is ejected and the game 

is immediately forfeited. The Manager shall receive a one game automatic suspension.  

n) In the event that a player pitches on a required rest day and the violation is not caught until after the game, the 

player shall be required to rest 4 complete days from the day he/she last pitched and the Manager will receive 

an automatic two game suspension.  

o) Any player who is playing in a series higher than their age must be identified on the lineup card. Any underage 

player not identified on the lineup card is ineligible to pitch. Should any such unidentified underage player pitch, 

the pitcher shall be removed from the pitching position and the Manager ejected.  

p) When a player reaches their Daily Maximum pitch count, the manager or coach may remove the pitcher from 

the pitching position immediately without penalty, regardless of the number of trips already charged to the 

pitcher during the inning or at-bat.  

q) During league play, the home team shall designate an official pitch counter for their team who shall be 

responsible for tracking the pitches of both teams.  

r) During OBA sanctioned tournament play, the host shall designate an official pitch counter for each game. The 

host may designate participating teams as the official pitch counter at their discretion.  

s) The official pitch counter must provide the current pitch count upon request by either manager or the umpire.  

t) The official pitch counter shall inform the plate umpire when a pitcher has delivered their Daily Maximum pitch 

count. The plate umpire shall inform the manager that the pitcher must be removed, (i) immediately if the Daily 

Maximum threshold has been reached at the end of an at-bat, or (ii) following the completion of the at-bat or 

inning, subject to P2.11(h).  

Note: Failure by the Official Pitch Counter to inform the plate umpire of a pitcher reaching their Daily Maximum pitch 

count does not relieve the Manager of their responsibility to know the pitch count and remove the pitcher.  

Penalty: Failure to remove the pitcher with no notification by the Official Pitch Counter will result in the manager’s 

immediate ejection and the pitcher shall be removed from the pitching position immediately and will not be permitted 

to complete the at-bat. This will be treated as an emergency situation and the incoming pitcher shall receive as many 

warm-up pitches as the plate umpire deems necessary.  



u) During league play, the Manager (or designate) shall record the number of pitches thrown for each of their 

team’s players within 24 hours of the game’s start time using the OBA Pitch Count Tracker. During tournament 

play, pitch counts must be entered within 1 hour following the end of the game by the home team Manager (or 

designate).  

v) The Manager of the opposing team will receive notification of the pitch count entry into the system and will 

have 24 hours from that time to verify or challenge the pitch count from that game.  

i) Any challenge of an official pitch count will be forwarded to the Series Chair for resolution.  

ii) The decision of the Series Chair with regard to Pitch Counts shall be final.  

(w) Penalty:  

a) Failure to enter pitch count results within 24 hours of the game start time will result in the following penalties:  

1) On a team’s first offense of the season, immediate suspension of the Manager until the pitch count 

is entered.  

2) On a team’s second (or any subsequent offense), the Manager will receive an automatic 5 game 

suspension.  

b) Failure by team to adopt these pitch count rules will result in the team forfeiting their right to classify for an 

OBA Championship and participate in OBA sanctioned tournaments. 

 

 

Motion 2:  

To reorganize P2.10 as follows:  

P2.10 – PITCHING RULES  

a) In Minor Mosquito and Mosquito, the number of trips to the mound by the Manager/Coach shall not be limited 

except when, in the judgement of the umpire, the purpose of the trip is to delay the game.  

b) In Peewee Girls, Minor Peewee, and Peewee, a third trip by the Manager/Coach to the same pitcher in the same 

inning shall result in the pitcher’s automatic removal from the pitching position.  

c) From Midget and below, including Women, a pitcher once removed from the pitching position, regardless of the 

number of trips to the mound by the Manager/Coach, may continue in the game at another position but shall 

not be permitted to return to pitch in that game.  

d) From Minor Bantam to Senior, a second trip by a Manager/Coach to the same pitcher in the same inning shall 

result in the pitcher’s automatic removal from the pitching position. The pitcher, once removed after the second 

trip in an inning may continue to play at another position but shall not be permitted to return to pitch in that 

game.  

 



How would out of province games work? Are they required to be tracked? 

At present, all games in-province are expected to be tracked.  Coaches are encouraged to make use of the pitch count rules and 
tracker at all games, including games in the US or other provinces, however Baseball Ontario does not have jurisdiction in those 
areas.  At all times, the best interest of the athlete and their well-being should be the first priority. 

24 hours seems like a short time line for entering pitch counts, what about before the next game?  

Several options were considered for this particular rule.  The reality is that pitchers may pitch on multiple teams and before the 
next game may not be soon enough.  This also does not allow for an effective mechanism to track whether or not a pitch count 
has been entered in the system.  The pitch count app will be capable of entering pitch counts in real-time at the park on a smart 
phone in seconds.  This makes the entry of pitch counts simple and fast. 

There are penalties for a coach who does not enter the pitch counts, but no penalty for validating them, why?  

The idea behind the penalties is actually not to have to impose them.  Ideally, this is a self-policing rule set that will not require 
any intervention or penalties being applied.  If a pitch count is not entered in to the system, the coach could overuse a pitcher 
without penalty.  Validation is a step that is in place to make sure that coaches are honest when they enter pitch counts and 
also necessary to prevent or correct potential data entry errors. 

How would this work for recognized teams? 

All games that an OBA Rep or Select team plays are required to be tracked.  Once the Pitch Count rules are ratified by the OBA 
membership, the Recognition Committee will work with the recognized teams to come to an agreement.  Ideally, every pitch 
that a pitcher throws in Ontario, regardless of where they play (High School, House League, Rep, Select, Recognized, or other) 
will be tracked. 

Pitch counts do not address what happens between games (ie: practices), what is OBA going to do about that? 

Pitch counts are just one part of proper arm care.  The proposed rule changes are the first step in ensuring that a young player’s 
arm is taken care of.  Once the pitch count rules are established, more work will be completed on the other risk factors that 
must be addressed, including but not limited to Rest & Rehabilitation, Strength & Conditioning, and  education of players, 
parents, and coaches 

Why is Junior (21U) being added to the pitch count?  These are adults! 

In 2018, Baseball Canada added 21U to their Arm Smart program based on the overuse of pitchers at National Championships.  
These counts are very similar to the Pitch Smart model for that age category.  Granted, Junior aged players are adults however 
some may lack the ability to tell their coach when they need rest. 

Why is there no discussion about banning curve balls or other breaking balls in these rules?  

While curve balls and other breaking balls are discouraged at youth levels until the pitcher’s body has matured, it is impossible 
to prohibit these types of pitches from being thrown in a game, particularly with young umpires who do not understand the 
difference between a fastball, change up, or curve ball.  This is why it is vital to the success of the Arm Care Evolution process 
that a comprehensive and effective educational library be created to educate players, coaches, and parents about these types 
of issues to prevent injury. 

Why aren’t our current rules good enough anymore? 

As science and medicine learn and better understand the risk factors that result in injury, guidelines change and evolve to 
accommodate those learnings.  PitchSmart is a model that has been medically and scientifically developed to prevent injury in 
young pitchers and Baseball Canada’s Arm Smart program is very similar to the PitchSmart model yet still allows flexibility for 
tournament play. 

In 2016 at the Baseball Ontario AGM, the membership of the OBA identified three key areas that required further investigation 
for improvement.  The top priority, as identified by the membership of the OBA, was to update our pitch count rules.  More 
specifically - Monday to Sunday tracking, and days rest were identified as the primary concerns. 

These recommendations are based on the direction that the membership of the OBA provided in 2016 and confirmed in 2017.  



Who developed these rule changes? 

These rule changes were developed by the Competition Review Committee in consultation with Dr. Glenn Fleisig of the  
American Sport Medicine Institute and the Baseball Ontario Board of Management. 

They are based on a combination of PitchSmart and Baseball Canada’s Arm Smart model. 

PitchSmart was developed in a collaboration between Major League Baseball and USA Baseball.  It is a practical, age-
appropriate guidelines to help parents and coaches avoid overuse injuries and foster long and healthy careers for youth 
pitchers.  It was developed by a team of medical professionals with years of experience in Tommy John surgeries and baseball 
rehabilitation including leading Orthopaedic Surgeons, MLB Team Physicians, MLB Athletic Trainers, and the MLB Medical 
Director. 

Baseball Canada’s ArmSmart model has similar pitch counts to PitchSmart.  The rules for Baseball Canada are well-designed for 
tournament play and accommodate several games over the course of a weekend while still bearing the health of the athlete in 
mind as the primary concern. 

Why a sudden change instead of a graduated implementation of the pitch count rules? 

The overarching goal of these changes is to protect the arms of these young players.  A graduated implementation of the pitch 
count rules would continue to compromise the health and well-being of the athletes.  Graduated implementation would mean 
that we would, essentially, be delaying the full implementation of the pitch count rules for all levels of play to the 2027 season 
potentially - 9 more years of risk. 

Why 2020 and not 2019 implementation? 

The Board of Management determined that at transition year (2019) would allow coaches and administrators enough time to 
adapt to the changes, build plans for the future of their teams, and also allow Baseball Ontario to consider other rule changes 
that would help coaches through this process (ie: reduced innings, enlarged plates, etc.) 

What other rules and  arm care items have been considered? 

If the proposed rule changes are approved by the Rep and Select Councils, other rule changes and arm care initiatives will need 
to be considered as well, including: 

• Provincial partnership with gyms, physical therapists, sport therapists etc. 

• Changes to the NCCP Pitching & Catching modules. 

• Reduced innings in lower levels 

• Mandatory time limits 

• Run caps per inning at Mosquito 

• Larger plates to increase strike zone and allow for more strikes 

• Number of teams participating in OBA Championships and other tournaments 

• Maximum number of games in a weekend 

 

How will these Arm Care rules affect Tournament, Eliminations, and OBA Championships? 

There are standing committees responsible for looking into changes with tournaments, Eliminations and OBA Championships.  
Rule changes will be recommended prior to the 2020 baseball season that will facilitate pitch counts.  These committees will 
take Arm Care rule changes into consideration when determining other rules that may be affected - including tournament 
length, tournament size, number of games per day, etc. 

What will implementation look like? 

If approved, these rules will take full effect for the 2020 baseball season (after Labour Day Weekend, 2019).  The app will be 
available for use throughout the 2019 season to allow coaches to become accustomed to the new system.  Certain invitational 
tournaments have already expressed an interest in using the 2020 rules during their tournament next season to allow coaches 
to experience it first hand. 
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