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The primary purpose of a pitcher is to pitch the baseball effectively. However, once the 
ball is put into play, the pitcher will have defensive responsibilities as a fielder. 
 

#1 RUNNER ON FIRST 
The pitcher has two options if the ball is hit to them with a runner on first base: 

1. The pitcher can throw it to second base 
2. Or they can throw it to first base 

 
Where they throw it will depend on the number of outs: 

1. With less than two outs: 
a. The pitcher will want to start a double play by throwing to second base. 

This can be a very difficult play at the Little League level because it 
involves the infielder getting to the base on time and the pitcher making a 
good throw (which is sometimes even difficult for big league pitchers). 

2. I must admit that during my coaching days I would sometimes instruct my pitcher 
to take the easier out at first base even with less than two outs. 

 
#2 RUNNERS ON FIRST & SECOND 

With less than two outs, the pitcher should always: 
1. Take the force out at third base unless: 
2. There is an unusual circumstance: 

a. A bobble 
b. Or the batted ball takes the pitcher towards the opposite side of the field in 

which case a throw to second or first might be a higher percentage play 
 

#3 RUNNERS ON FIRST & THIRD 
With runners on first and third base and less than two outs: 

1. The pitcher will want to at least look the runner back who is on third before: 
a. Throwing to second 
b. Or first base. 

 
If the runner on third is the winning run, then the pitcher may: 

1. Want to just hold the ball rather than chance the winning run scoring by a 
throwing error. This will really depend on the difficulty level of that play. 

 
#4 RUNNERS ON SECOND & THIRD 

With runners on second and third base and less than two outs: 
1. The pitcher (again) will want to at least look the runner back who is on third base 

before making a throw to first base. 
2. If the runner on third is the winning run, then the pitcher (again) may even want 

to just hold the ball rather than chance the winning run scoring by a throwing 
error. This will really depend on the difficulty level of that play. 

 
 

PITCHER 



#5 RUNNER ON SECOND 
With a runner on second and less than two outs: 

1. The pitcher will want to look the runner back to second base before throwing to 
first base. 

2. This may give the first baseman a chance at throwing the runner out at third after 
making the force play.  

 
In some cases the look back can actually prevent the runner from advancing. 
 

#6 RUNNER ON THIRD 
With a runner on third base and less than two outs: 

1. The pitcher will want to at least look the runner back before throwing over to first 
base. 

2. Again, if the runner on third is the winning run then the pitcher must do 
everything they can to not let the run score which includes possibly having to 
hold onto the baseball. 

 
#7 BASES LOADED 

With less than two outs: 
1. The pitcher should throw home unless there is some type of unusual 

circumstance. 
 

With two outs: 
1. The pitcher should still throw home 
2. But could elect to throw over to first base for the final out.  

Both are high percentage plays but if the play is not made at first base for some reason 
then the run will score easily. 
 

#8 POP UP ON THE PITCHER’S MOUND 
In MLB, pitchers rarely call for the pop up and usually allow one of the infielders to take 
it for them. This is because most pitchers are not great fielders. 
 
At the Little League level, a team’s best athletes might be the pitchers (who also play 
other positions). 

1. With that said, the pitcher will still need to communicate that they are going to 
take the pop or they are going to need help. 

 
#9 HITS TO THE OUTFIELD & PLAYS AT THE PLATE 

The pitcher will back up the catcher on all plays going to home plate from the outfield. 
 
On all other plays coming from the outfield: 

1. The pitcher will want to be useful by anticipating bad throws that miss their mark. 
a. For example, the pitcher could position themselves near the third base 

dugout on a throw coming from the center fielder to third base. If the throw 
is off its mark then the pitcher is there to intercept it before it ends up in 
the dugout or rolling around in “no man’s land”. 

 
 
 



#10 PASSED BALLS & WILD PITCHES 
With a runner on third base: 

1. The pitcher will have to cover home plate if there is a passed ball or wild pitch. 
The pitcher will have to be ready to take a throw (usually an under hand throw) 
from the catcher and apply a tag to the incoming runner. 

 
PITCHER - CONCLUSION 

The pitcher will have a number of responsibilities other than just pitching the baseball. 
The most important concept that a pitcher can learn about the position is that once the 
ball is in play they become infielders with situational responsibilities. 
 

The catcher’s responsibilities go way beyond just receiving pitches. 
The catcher is the last line of defense against runners attempting to cross home plate 
and they will do some “directing of traffic” in high pressure situations.  
The catcher in a lot of ways is the “anchor” of the infield. 
 

#1 BASE EMPTY 
The catcher should run up the first base line to back up throws coming from infielders to 
first base. 
 

#2 RUNNER ON FIRST 
With two outs and a runner on first base: 

1. The catcher will throw to first base for the final out. 
 
With less than two outs: 

1. The catcher can throw down to second base to start a double play 
2. Or simply throw down to first base for an out. 
3. The catcher could also attempt a pickoff to retire the base runner at first. 

*Any pickoff attempt made by the catcher is a calculated risk. 
 

#3 RUNNERS ON FIRST & SECOND 
With two outs and runners on first and second base: 

1. The catcher can throw to first or third for the final out depending on which play is 
easier (will depend on where the catcher picks the ball up). 

In this situation, the catcher normally will not throw down to second for the final out 
because it would be a bit more difficult play to execute. 

2. The catcher could gamble with a pickoff attempt at first base in this situation 
because an out would end the inning. 

 
With less than two outs: 
The catcher has a number of options that will depend on the play’s difficulty which will 
depend on where they pick the ball up. 

1. Throw down to third base to start a double or triple play! 
2. Throw down to second base to start a double play 
3. Or throw over to first base for an out. 

CATCHER 



The catcher will want to stay away from any type of pickoff attempt at first base in this 
situation because the runner on second base could advance to third base regardless if 
the pickoff is successful or not. It’s a much riskier play with less than two outs. 
 

#4 RUNNERS ON FIRST & THIRD 
With two outs and runners on first and third base: 

1. Throw to first base for the final out. 
2. The catcher could consider “gambling” with a pickoff attempt at either base 

because it would end the inning. 
 
With one out: 

1. The catcher can throw down to second base to start a double play. 
2. Or look back the runner on third base and then throw to first for an out. 

 
With less than two outs: 

1. Fake a throw to first before throwing to first base.  
a. If the fake throw draws the runner off third base then the catcher could 

attempt to pick the runner off or start a run down. 
This would be a risky and complicated play. 

 
If the runner on third is the game winning run: 

1. The catcher may have to consider “eating” the ball to prevent the scoring run.  
 
The catcher should also avoid any pickoff play at first base with less than two outs. 
 
The catcher could still consider a pickoff attempt at third base because an out would 
eliminate a scoring threat. 
 

#5 RUNNERS ON SECOND & THIRD 
With two outs and runners on second and third base: 

1. Simply throw to first base for the final out. 
2. The catcher can also attempt a pickoff at third base. 

Normally will not attempt to pickoff the runner at second base (too risky).  
 
With less than two outs: 

1. Look back the runner at third base before throwing to first base for an out. 
2. The catcher could also fake a throw to first base before throwing to first base for 

an out. If the fake throw draws the runner off third base then the catcher could 
choose to pick the runner off third base or start a run down. 

 
For the most part, the catcher will ignore the runner on second base. 
 
If the runner on third is the game winning run: 

1. The catcher may have to consider “eating” the ball to prevent that scoring run. 
2. With less than two outs, the catcher could consider a pickoff attempt at third 

a. But should not attempt a pickoff attempt at second base (again; too risky). 
 

#6 RUNNER ON SECOND 
With two outs and a runner on second base: 



1. Simply throw to first base for the final out. 
Normally, the catcher will not attempt a pickoff at second base because it is just risky. 
 
With less than two outs: 

1. The catcher should look back the runner at second base before throwing to first 
for an out. 

A fake throw to draw the runner off second base is not recommended.  
 

#7 RUNNER ON THIRD 
With two outs and a runner on third base: 

1. Simply throw to first base for the final out. 
2. The catcher could also consider a pickoff attempt at third base to end the inning. 

 
With less than two outs: 

1. The catcher should look back the runner at third base before throwing to first 
base for an out. 

2. The catcher could also consider a fake throw to first base before throwing down 
to first base for the out. 

a. If the fake throw draws the runner off of third base then then catcher can 
attempt a pickoff or start a run down. 

3. If the runner on third is the game winning run then the catcher may have to 
consider just “eating” the ball to prevent that run from scoring. 

 
#8 BASES LOADED 

With two outs and bases loaded: 
1. The catcher can throw to first or third for the final out depending on which play is 

easier (will depend on where the catcher picks the ball up). 
2. The catcher can also just step on home plate if the ball is scooped up in close 

enough proximity. 
3. Any type of pickoff play with bases loaded is going to be risky. However, the 

catcher could consider “gambling” with a pickoff attempt at either first or third 
base because it would end the inning. 

 
With less than two outs: 

1. The catcher should attempt to cover the plate unless the ball is close enough 
where they have no choice but to field it. 

a. If the catcher does come out too far to make a play then they will all but 
concede the run at the plate.  
In this situation, the catcher could throw down to third or first base 
depending on which play is easier. 

 
If the runner on third is the game winning run: 

1. The catcher will have to turn all attention to making the proper play to prevent 
that run from scoring. 

a. Step on home to make the out 
b. Or cover the plate and wait for a throw. 

 
With less than two outs: 



1. The catcher should only gamble with a pickoff at third base because it would 
eliminate a scoring threat. 

 
#9 POP UPS 

The catcher will need to communicate with other fielders (pitcher, first baseman and 
third baseman) concerning pop ups that are in the zone of multiple players. 
 

#10 HITS TO THE OUTFIELD AND PLAYS AT THE PLATE FROM THE OUTFIELD 
The catcher should be observing for proper positioning of defensive players after a ball 
is hit to the outfield. 

1. Help line up cut offs 
2. Can also remind other fielders of defensive assignments 

 
When a throw is coming home, the catcher should be instructing the cut off (first or third 
baseman) to either 

1. Cut the throw 
2. Or let it come uninterrupted to the plate. 

 
CATCHER - CONCLUSION 

The catcher will have quite a few responsibilities in addition to general catching duties. 
When teaching situational responsibilities at the Little League level, it is important to 
start with a foundation of basics and then build on those basic concepts. 
 
 

First base is obviously a key position on the baseball field. If you can prevent batters 
from reaching first then victory is there for the taking. The first baseman must be a 
ready, capable receiver of the baseball to record outs at first base.  
 

#1 RUNNER ON FIRST 
With a runner on first base and the ball is hit to the first baseman: 

1. If by fielding the ball, the first baseman is drawn away from first base then they 
should throw the ball down to second base for a force out. 

2. If by fielding the ball, the first baseman is drawn back to first base then the first 
baseman should step on the base for the force out. 

a. The first baseman should follow this by yelling “tag” and throwing the ball 
down to second base for a tag out (because the force at second base was 
removed when the first baseman recorded the force out at first base). 

 
#2 RUNNERS ON FIRST & SECOND 

With less than two outs: 
There aren’t too many scenarios in which the first baseman would throw the ball across 
the diamond to third base for a force out. It’s a very difficult play to make with a very low 
percentage rate of success. With that said, it would have to be a special circumstance 
for the first baseman to try for a force out at third base. 

1. A better option is for the first baseman to simply start a double play on the right 
side of the infield as was discussed just previously. 

FIRST BASEMAN 



a. This obviously allows the runner on second to advance to third 
unchallenged. However, the tradeoff is a potential double play and a much 
higher success rate for at least recording a single out. 

 
#3 RUNNERS ON FIRST & THIRD 

With less than two outs: 
1. The first baseman can elect to ignore the runner on third and start a double play 

on the right side of the infield. 
2. If the runner on third is a priority (because it’s the game winning run for example) 

then the first baseman may elect to ignore the double play and throw the ball 
home if the runner is trying to score. 

3. Or, the first baseman could take the force out at first base and then throw home 
to attempt the tag out at the plate. This could happen if the batted ball draws the 
first baseman close enough to first base. 

 
#4 RUNNERS ON SECOND & THIRD 

Less than two outs: 
1. The first baseman can elect to take the force out at first base. 
2. If the runner on third is a priority then throw the ball home for the tag out at the 

plate if the runner is trying to score. 
3. Again, the first baseman can take the force out at first base and then still attempt 

to throw the runner out at the plate. This could happen if the batted ball draws the 
first baseman close enough to first base. 

 
 

#5 RUNNER ON SECOND 
Less than two outs: 

1. The first baseman, almost 100% of the time, will take the force out at first base 
and allow the runner to advance unchallenged from second to third base. 

2. There are rare circumstances in which the first baseman, after recording the out 
at first base, could attempt to throw across the diamond for a tag out at third 
base. However, this is a very difficult play for a Little Leaguer to make. 

 
#6 RUNNER ON THIRD 

Less than two outs: 
1. The first baseman can elect to take the force out at first base. 
2. If the runner on third is a priority then make the throw home. 
3. Again, the first baseman could take the force out at first and then still make a 

throw home to attempt a tag out at the plate. This could happen if the batted ball 
draws the first baseman close enough to first base. 

 
#7 BASES LOADED 

With no outs: 
1. The first baseman should just throw the ball home for the force out. 

 
With one out: 

1. The first baseman could start a double play on the right side of the infield instead 
of throwing home. 



a. However, if the double play is not turned then the run will score and the 
inning continues. 

b.  
With two outs: 

1. The first baseman will want to take the easy force out at first base to end the 
inning. 

 
#8 POP UP ON THE PITCHER’S MOUND 

The first baseman must be ready to make a play on a pop up near the pitcher’s mound. 
(In MLB, pitchers rarely call for the pop up and usually allow one of the infielders to take 
it for them. This is because most pitchers are not great fielders.) 
 
At the Little League level, a team’s best athletes might be the pitchers (who also play 
other positions). However, the first baseman should still be prepared to take a pop up 
near the pitcher’s mound just in case. 
 

#9 HITS TO THE OUTFIELD 
After a base hit the first baseman will not want to stray too far away from the base in 
case a greedy base runner has to try to come back to first base. 
 
A batter that slams an extra base hit will round first base on their way to second and 
possibly further. 

1. It will be the first baseman’s responsibility to make sure the runner touches first 
base. 

a. If the runner doesn’t touch the base then it will be the first baseman’s job 
to point this out before the delivery of the next pitch so a proper appeal 
can be made.  

2. The first baseman will also check to see if the base runner on first base properly 
tags up on a fly ball. 

 
#10 PLAYS AT THE PLATE FROM THE OUTFIELD 

The first baseman will be the cutoff for plays going home from: 
1. Center 
2. And right field 

 
 

FIRST BASEBAN - CONCLUSION 
The first baseman will have quite a few responsibilities. 
When teaching situational responsibilities at the Little League level, it is important to 
start with a foundation of basics and then build on those basic concepts. 
 
 
 

Second Base is a lot more difficult to play then given credit for because shortstop is 
considered the most challenging infield position. However, the second baseman has to 
make a lot of decisions on the field and also needs some range as well.  
 

SECOND BASEMAN 



#1 RUNNER ON FIRST 
With a runner on first: 

1. The second baseman will simply throw to first for the out.  
 
Ball hit to first base: 

1. The second baseman will have to slide over to cover first base (to complete a 
possible double play) if the ball is hit to the first baseman away from the first base 
bag. 

 
Ball hit to short stop or third baseman: 

1. If the ball is hit to the left side then the second baseman will have to slide over to 
cover second for an attempted force play. 

 
#2 RUNNERS ON FIRST & SECOND 

With two outs: 
1. The second baseman will simply throw over to first base for the final out.  
2. If the ball is hit to the right of the second baseman and towards the middle they 

should go for the force at second to end the inning. 
 
With less than two outs: 

1. The second baseman should start a double play by throwing over to second. 
2. If the ball is hit to the second baseman’s left then they may elect to throw to first 

for the out. 
 
The second baseman will usually not attempt to force out the runner going from second 
to third. This would be a very risky and unconventional play. 
 

Ball hit to first base away from first base bag: 
3. The second baseman cover first base if the ball is hit to the first baseman away 

from the first base bag. 
 

Ball hit to short stop or third baseman: 
4. The second baseman will cover second base for an attempted force play. 

 
#3 RUNNERS ON FIRST & THIRD 

With two outs: 
1. The second baseman will simply throw to first base for the final out. 
2. If the ball is fielded towards the middle then the proper play would become 

second. 
 
With one out: 

1. The second baseman should start a double play by throwing over to second. 
2. If the ball is hit to the second baseman’s left then they may elect to take the out 

at first. 
 
With no outs: 

1. The second baseman can start a double play. 
2. Or throw over to first if the ball is hit to their left. 



3. The second baseman will have cover first base if the ball is hit to the first 
baseman away from the first base bag. 

4. If the ball is hit to the left side of the field then the second baseman will cover 
second base for an attempted force play. 

 
If the runner on third base is the game winning run: 
1. The second baseman should look the runner on third back and only consider 

making a very easy play (very short throws). 
2. However, if the runner on third is going on contact (and they just might do that) 

then obviously the second baseman will have to throw home. 
 

#4 RUNNERS ON SECOND & THIRD 
With two outs: 

1. The second baseman will simply throw to first for the out. 
 
With less than two outs: 

1. The second baseman should look the runner on third back before throwing over 
to first for the out. 

2. If the ball is hit to the left side of the field then the second baseman will cover 
second base for an attempted play due to a possible base running error. 

 
If the runner on third base is the game winning run: 
3. The second baseman should look the runner on third back and only consider 

making a very easy play (very short throws).  
4. However, if the runner on third is going on contact (and they just might do that) 

then obviously the second baseman will have to throw home. 
 

#5 RUNNER ON SECOND 
With two outs: 

1. The second baseman will simply throw over to first for the final out. 
 
With one out: 

1. The second baseman should look the runner on second back and throw to first 
for the second out. 

 
With no outs: 

1. The second baseman can look the runner on second back and then throw to first 
for the out. 

2. The second baseman could also make a fake throw to first and attempt to pick 
the runner off of second or start a run down. 

a. If the fake or look back doesn’t draw the runner off second base then they 
can still throw over to first to record the out. 

3. If the runner on second goes on contact (which they should), the second 
baseman should ignore the runner and throw over to first for the out. 

a. Throwing across the field would be too risky. 
 

If the ball is hit to the left side of the field: 
4. The second baseman will cover second base for an attempted play due to a 

possible base running error. 



 
#6 RUNNER ON THIRD 

With two outs: 
1. The second baseman will simply throw over to first for the final out. 

 
With less than two outs: 

1. The second baseman should look the runner on third back before throwing over 
to first for the out. 

2. If the runner on third base is the game winning run the second baseman should 
look the runner back on third and only make a very easy play (very short throws). 

3. However, if the runner on third is going on contact (and they just might do that) 
then obviously the second baseman will have to throw home. 

 
#7 BASES LOADED 

With two outs: 
1. The second baseman will be at normal depth and will simply throw to first for the 

final out. 
 
With one out: 

1. The second baseman can play at regular depth and play for an inning ending 
double play. 

a. At the Little League level this is a risky play if the intent is to prevent the 
run from scoring. 

2. The other option with one out is for the second baseman to play in on the infield 
grass with the play being at the plate. 

 
With no outs: 

1. The second baseman has to play in on the grass and the play is at the plate. 
2. The second baseman will have to cover first base if the ball is hit to the first 

baseman away from the first base bag. 
3. If the ball is hit to the left side of the field then the second baseman will have to 

cover second base for an attempted play there. 
 

#8 HITS TO THE OUTFIELD 
The second baseman will be the cutoff man on balls hit from: 

1. Right field 
2. Right center field 

 
The second baseman will cover second base on balls hit from left field over to center. 
 

#9 BASE STEALING ATTEMPTS AT SECOND & BALLS HIT BACK AT THE PITCHER 
1. The second baseman will back up the shortstop at second base when a runner 

on first attempts to steal second. 
2. The second baseman will also back up the shortstop at second in a force out 

situation when balls are hit back at the pitcher. 
 

#10 POP UP ON THE PITCHER’S MOUND & BEHIND FIRST BASE 
1. The second baseman must be ready to make a play on a pop up near the 

pitcher’s mound. 



a. (In MLB, pitchers rarely call for the pop up and usually allow one of the 
infielders to take it for them. This is because most pitchers are not great 
fielders.) 

 
At the Little League level, a team’s best athletes might be the pitchers (who also play 
other positions). 

2. However, the second baseman should still be prepared to take a pop up near the 
pitcher’s mound just in case. 

3. A pop behind the first baseman is actually the second baseman’s ball if they call 
for it and they should most of the time. 

a. The reason is that the second baseman will actually have a better angle 
on most pop ups behind the first base bag. 

 
SECOND BASEMAN - CONCLUSION 

The second baseman will have quite a few responsibilities on the baseball field that 
require some thought. 
 
When teaching situational responsibilities at the Little League level, it is important to 
start with a foundation of basics and then build on those basic concepts. 
 
It is also especially important with a position like second base (which is complicated for 
a young player) that fundamentals of the position like: 

1. Situational positioning (knowing where to be and when) 
2. Applying tags 
3. Receiving throws (good and bad throws) 
4. And throwing to bases from different spots on the field 

 
These should all be worked into every practice. 
 
The best way to teach a challenging position is to drill the fundamentals at every 
practice and then challenge the player beyond the basics. 
 
 
 

Shortstop is one of the more difficult positions to learn and play at the Little League 
level. There is a lot of decision making at the position not to mention the fact that a 
shortstop needs a great deal of range to be able to cover the assigned area properly.  
 

#1 RUNNER ON FIRST 
1. The shortstop will usually throw over to second to force the runner for the out. 
2. If the shortstop bobbles the ball they may have to throw over to first for the out. 
3. If the ball is hit to the right side (second baseman; first baseman) then the 

shortstop will have to slide over to cover second for an attempted play there. 
 

#2 RUNNERS ON FIRST & SECOND 
With two outs: 

1. The shortstop can throw to third or second to record the final out. 

SHORTSTOP 



a. The easiest play is usually to second unless the ball is hit to the shortstops 
right in the “hole” which would then make the easiest play to third base. 

The shortstop will usually not throw over to first base in this situation (a rushed 
throw to first could allow the runner from second to score). 

 
With one out: 

1. The shortstop could choose to force out the lead runner at third 
2. Or begin a double play by throwing over to second. 

a. However, poor execution of the double play could allow the runner from 
second to score. 

 
With no outs: 

1. The shortstop should force out the lead runner at third. 
a. Attempting a double play in this situation is probably too risky. 

2. A ball hit up the middle that the shortstop can field will make the proper play at 
second which could turn into a double play. 

3. If the ball is hit to the right side of the field then the shortstop cover second base 
for an attempted play there. 

 
#3 RUNNERS ON FIRST & THIRD 

With two outs: 
1. The shortstop will want to throw over to second for the final out. 

 
With one out: 

1. The shortstop will want to start a double play by throwing over to second base. 
 
With no outs: 

1. The shortstop should look back the runner on third before throwing over to 
second for the force out.  

a. The look back will probably eliminate the chance of a double play. 
2. The shortstop can also choose to try to trick the runner on third with a fake throw 

to second base. If the look back or fake throw draws the runner from third base 
then the shortstop can throw over to third base for the pickoff or to start a run 
down. 

3. A ball hit up the middle that the shortstop can field will make the proper play at 
second which could turn into a double play. 

4. If the ball is hit to the right side of the field then the shortstop will cover second 
base for an attempted play there. 

5. If the runner on third base is the game winning run then the shortstop may have 
to consider “eating” the ball to prevent that run from scoring. 

 
#4 RUNNERS ON SECOND & THIRD 

With two outs: 
1. The shortstop will want to ignore the runners and simply throw to first base for 

the final out. 
 
With less than two outs: 

1. The shortstop can look back the runner on third base or try the fake throw to first 
base before throwing over to first base. 



a. If the look back or fake throw draws the runner off third base then the 
shortstop can throw over to third for the pickoff or to start a rundown. 

2. The shortstop will all but ignore the runner on second base unless the shortstop 
has a chance to tag the runner quickly possibly due to a base running error. 

3. If the ball is hit to the right side of the field then the shortstop cover second base 
for an attempted tag play there (runner attempting to return to second base due 
to a possible base running error). 

4. If the runner on third base is the game winning run then the shortstop may have 
to consider “eating” the ball to prevent that run from scoring. 

 
#5 RUNNER ON SECOND 

With two outs: 
1. The shortstop will want to ignore the runner and simply throw to first base for the 

final out. 
 
With less than two outs: 

1. The shortstop can look back the runner on second base or try the fake throw to 
first base before throwing over to first. 

a. If the look back or fake throw draws the runner off second base then the 
shortstop can throw over to second (second baseman covering) for the 
pickoff or to start a rundown. 

2. If the ball is hit to the right side of the field then the shortstop will cover second 
base for an attempted tag play there (runner attempting to return to second base 
due to a possible base running error). 

 
#6 RUNNER ON THIRD 

With two outs: 
1. The shortstop will want to ignore the runners and simply throw to first base for 

the final out. 
 
With less than two outs: 

1. The shortstop can look back the runner on third base or try the fake throw to first 
base before throwing over to first. 

a. If the look back or fake throw draws the runner off third base then the 
shortstop can throw over to third for the pickoff or to start a rundown. 

2. If the runner on third base is the game winning run then the shortstop may have 
to consider “eating” the ball to prevent that run from scoring. 

 
#7 BASES LOADED 

With two outs: 
1. The shortstop should be playing at regular depth and can force the runner out at 

second or third for the final out. 
 
With one out: 

1. The shortstop can play at regular depth and play for an inning ending double 
play. At the Little League level this is a risky play if the intent is to prevent the run 
from scoring.  

2. The other option with one out is for the shortstop to play in on the infield grass 
with the play being at the plate. 



 
With no outs: 

1. The shortstop has to play in on the grass and the play is at the plate. 
2. If the ball is hit to the right side of the field then the shortstop will cover second 

base for an attempted play there. 
 

#8 HITS TO THE OUTFIELD 
The shortstop will be the cutoff man on balls hit to: 

1. Left field 
2. Center field. 

 
The shortstop will cover second base on balls hit to: 

1. Right field 
2. Right center. 

 
#9 BASE STEALING ATTEMPTS AT SECOND & BALLS HIT BACK AT THE PITCHER 

1. The shortstop will cover second base when a runner on first attempts to steal 
second. 

2. The shortstop will also cover second in a force out situation when balls are hit 
back at the pitcher. 

 
#10 POP UP ON THE PITCHER’S MOUND & BEHIND THIRD BASE 

1. The shortstop must be ready to make a play on a pop up near the pitcher’s 
mound. 

a. (In MLB, pitchers rarely call for the pop up and usually allow one of the 
infielders to take it for them. This is because most pitchers are not great 
fielders.)  
 

At the Little League level, a team’s best athletes might be the pitchers. 
(who also play other positions) 

1. The shortstop should still be prepared to take a pop up near the pitcher’s mound 
just in case. 

2. A pop behind the third baseman is actually the shortstop’s ball if they call for it 
and they should most of the time. 

a. The reason is that the shortstop will actually have a better angle on most 
pop ups behind the third base bag. 

 
SHORTSTOP - CONCLUSION 

The shortstop will have quite a few responsibilities on the baseball field that require 
some thought. 
 
When teaching situational responsibilities at the Little League level, it is important to 
start with a foundation of basics and then build on those basic concepts. 
 
It is also especially important with a position like shortstop (which is complicated for a 
young player) that fundamentals of the position like: 

1. Situational positioning (knowing where to be and when) 
2. Applying tags 
3. Receiving throws (good and bad throws)  



4. Throwing to bases from different spots on the field 
 
All these should be worked into every practice. 
 
The best way to teach a challenging position is to drill the fundamentals at every 
practice and then challenge the player beyond the basics (like practicing fielding balls in 
the “hole” with bases loaded). 
 
 
 

Third base is not commonly referred to as the “hot corner” without good reason. Some 
of the hardest hit balls make their way down the third base line where the third baseman 
awaits to make a play a lot of times out of pure self-preservation. However, sometimes it 
is taken for granted that there isn’t a lot of decision making that goes on at third base 
when in reality there is quite a bit for especially a young third baseman to think about.  
 

#1 RUNNER ON FIRST 
1. If they come up with the ball clean then the logical play will be to turn and throw 

to second base to start a double play. 
2. If they bobble the ball, the third baseman’s best bet may be to either try to throw 

to first base or “eat” the ball.  
3. If the third baseman has to step or run in to field a batted ball then they may only 

have a play at first base. The reason being is that it may be too difficult to turn 
around and now make a very long throw to get the runner at second base. The 
safer play in this instance would be to get the out at first base. 

 
#2 RUNNERS ON FIRST & SECOND 

With two outs: 
1. The third baseman will want to simply step on third base for the final out. 
2. If the third baseman has to step or run in to field a batted ball then they should 

throw to first base for the final out. 
 

With less than two outs: 
1. The third baseman can step on third base and throw over to second base to 

complete a double play. 
2. They can step on third base and throw over to first base to complete a double 

play. 
a. I have found through experience that generally the easier of the two plays 

is to step on third base and throw over to first base to complete a double 
play. It’s also a safer play because it does not involve a timing throw in 
which the third baseman may have to anticipate the arrival of the second 
baseman covering second base. 

3. If the third baseman has to step or run in to field a batted ball then unfortunately 
they may have to settle for only an out at first base. 

 
#3 RUNNERS ON FIRST & THIRD 

With two outs: 

THIRD BASEMAN 



1. The third baseman will want to ignore the runner on third base and throw to first 
base for the final out. 

2. If the third baseman has to step or run in to field a batted ball then they should 
simply throw over to first base for the final out. 

With less than two outs: 
1. The third baseman can choose (especially if there is one out) to totally ignore the 

runner on third and throw to second base to start a double play.  
2. The third baseman can also choose to look back the runner on third before doing 

anything. 
a. However, if they choose to look the runner back then they are almost 

certainly giving up on the double play and the safe play will be to follow 
with a throw to first base. 

3. The third baseman can also choose to try to trick the runner on third with a fake 
throw to first base. 

a. Again, this all but cancels out the chance of a double play and the third 
baseman should follow the trick play with a throw to first base. 

b. If the look back or fake throw draws the runner from third base then the 
third baseman can start a rundown. 

4. If the runner on third base is the game winning run then the third baseman may 
have to consider “eating” the ball to prevent that run from scoring. 

 
Any trick play is a calculated risk by the fielder. 

 
#4 RUNNERS ON SECOND & THIRD 

With two outs: 
1. The third baseman will want to ignore the runners and simply throw to first base 

for the final out. 
 
With less than two outs: 

1. The third baseman can look back the runner on third base. 
2. Or try the fake throw to first base before throwing over to first base. 

a. If the look back or fake throw draws the runner off third base then the third 
baseman can start a rundown. 
 

The third baseman will all but ignore the runner on second base. 
 

3. If the runner on third base is the game winning run then the third baseman may 
have to consider “eating” the ball to prevent that run from scoring. 

 
#5 RUNNER ON SECOND 

With two outs: 
1. The third baseman will want to ignore the runner on second base and simply 

throw to first base for the final out. 
 
With less than two outs: 

1. The third baseman can look back the runner at second base or try the fake throw 
to first base before throwing over to first base. 

a. If the look back or fake throw draws the runner off second base then the 
third baseman can start a rundown. 



 
#6 RUNNER ON THIRD 

With two outs: 
1. The third baseman will want to ignore the runner on third base and simply throw 

to first base for the final out. 
 
With less than two outs: 

1. The third baseman can look back the runner at third base or try the fake throw to 
first base before throwing over to first base. 

a. If the look back or fake throw draws the runner off third base then the third 
baseman can start a rundown. 

2. If the runner on third base is the game winning run then the third baseman may 
have to consider “eating” the ball to prevent that run from scoring. 

 
 #7 BASES LOADED 

With two outs: 
1. The third baseman should be playing at regular depth and should be able to 

simply step on third base for the final out. 
2. If the ball draws the third baseman away from third base then they could: 

a. Throw to second base for the final out. 
b. Or first base for the final out. 

3. They could also choose to throw home for the final out depending on the difficulty 
of the play. 

4. If the third baseman has to step or run in for a batted ball then they should throw 
home for the final out. 

 
With less than two outs: 

1. If the batted ball takes the third baseman to third base then they should: 
a. Step on third for an out 
b. And then throw over to second base to start a double or triple play! 

 
With less than two outs: 

1. If the batted ball takes the third baseman to third base then they should: 
a. Step on third for an out 
b. And then throw home for a tag out 

(the force would be off after making the out at third base). 
2. If the batted ball takes the third baseman away from third: 

a. Throwing over to second base to start a double play. 
However, this would be conceding the run. 

3. If the third baseman has to step or run in for a batted ball then they should: 
a. Throw home for an out and then it would be up to the catcher to make a 

decision to throw or “eat” the ball. 
4. If the runner on third base is the game winning run then the third baseman will 

have to throw home no matter the situation. 
 

#8 POP UP ON THE PITCHER’S MOUND 
1. The third baseman must be ready to make a play on a pop up near the pitcher’s 

mound. 



(In MLB, pitchers rarely call for the pop up and usually allow one of the infielders 
to take it for them. This is because most pitchers are not great fielders.) 

 
At the Little League level, a team’s best athletes might be the pitchers. 
(who also play other positions). 
2. However, the third baseman should still be prepared to take a pop up near the 

pitcher’s mound just in case. 
3. A pop behind the third baseman is actually the shortstop’s ball if they call for it 

and they should most of the time. 
a. The reason is that the shortstop will actually have a better angle on most 

pop ups behind the third base bag. 
 

#9 HITS TO THE OUTFIELD 
Defensive play at third base: 

1. After a base hit the third baseman will be responsible for covering third base if 
the defense decides that the proper play is trying to get the runner out attempting 
to advance to third base. 

 
Defensive play not at third base: 

1. If the play is not at third base then the third baseman will still not want to stray too 
far away from third base in case a secondary play develops. 
 
For example: 
The catcher sees a greedy base runner trying to advance to the third base after a 
play at the plate. 
1. It will be the third baseman’s responsibility to make sure an advancing runner 

touches third base. 
a. If the runner doesn’t touch the base then it will be the third baseman’s 

job to point this out before the delivery of the next pitch so a proper 
appeal can be made. 

2. The third baseman will also check to see if the base runner on third base 
properly tags up on a fly ball. 

 
#10 PLAYS AT THE PLATE FROM THE OUTFIELD 

The third baseman will be the cutoff for plays going home from: 
1. Left field. 

 
THIRD BASEMAN - CONCLUSION 

The third baseman will have quite a few responsibilities in addition to having to defend 
the “hot corner”.  
 
 
 

Playing the outfield is not just about catching an occasional fly ball. 
 
The outfielders must know where the ball needs to go based on situation and then 
deliver the ball to that spot quickly and accurately.  

OUTFIELDERS 



 
#1 BASES EMPTY 

After a base hit to the outfield: 
1. The outfielder will want to quickly hit the cut off. 

a. An outfielder might be tempted to make a throw straight to second base or 
even throw behind the runner if they round first aggressively. 
However, both are ill advised decisions because a bad throw and a smart 
base runner is a recipe for disaster. 

 
#2 RUNNER ON FIRST 

After a base hit to the outfield: 
1. Provided the runner on first doesn’t try to advance to third then the outfielders will 

just simply hit the cutoff. 
a. If the runner on first does attempt to advance to third then: 

i. The outfielder can attempt to throw the runner out 
ii. Or simply hit the cutoff. 

Hitting the cutoff will keep the runners at first & third while a throw attempt 
to get the runner at third could result in runners at both second & third. 
It is very important to keep force plays intact and especially with less than 
two outs. 

 
With two outs: 

1. The outfielder could make a judgment call if they feel they can throw out the 
advancing runner for the final out. 

 
With less than two outs and after catching a fly ball: 

1. The outfielder can take a crack at throwing out the runner if they tag up and 
attempt to advance to second base. 

 
#3 RUNNERS ON FIRST & SECOND 

After a base hit to the outfield: 
1. Provided the runners don’t try to advance to then the outfielders will just simply 

hit the cutoff. 
2. If the runners attempt to advance then there are a few options. 

a. The outfielders could still hit the cutoff which would allow a run to score 
but keep runners at first & third instead of second and third. 

b. The outfielders could also attempt to throw a runner out at either third or 
home. 

Again, it is very important to keep force plays intact and especially with less 
than two outs. 

 
With two outs: 

1. The outfielder could make a judgment call if they feel they can throw out the 
advancing runner for the final out. 

 
With no outs and after catching a fly ball: 

1. The outfielder could let the runner advance from second to third which would 
then allow them to keep the runner on first base. 

 



With one out: 
1. The outfielder could gamble and try to throw out the runner advancing to third 

base to record an inning ending double play. 
 

#4 RUNNERS ON FIRST & THIRD 
After a base hit to the outfield: 

1. Provided the runners don’t try to advance then the outfielders will just simply hit 
the cutoff. 

a. The run will score no matter what and this would keep runners at first & 
third instead of second & third. 

2. If the runner on first attempts to advance to third then there are a couple of 
options. 

a. The outfielder can attempt to throw the runner out. 
b. Or hit the cutoff. 
Remember, it is very important to keep force plays intact and especially with 
less than two outs. 

 
With two outs: 

1. The outfielder could make a judgment call if they feel they can throw out the 
advancing runner for the final out. 

 
With no outs and after catching a fly ball: 

1. The outfielder could let the runner score from third which would then allow them 
to keep the runner on first base. 

 
With one out: 

1. The outfielder could gamble and try to throw out the runner attempting to score to 
record an inning ending double play. 

 
With less than two outs: 

1. If the runner on third is the winning run then the outfield should play shallow 
because a deep fly ball would win the game anyway. 

Playing shallow gives the outfield the best possible chance of throwing the runner 
out at home. 

 
#5 RUNNERS ON SECOND & THIRD 

After a base hit to the outfield: 
1. Provided the runners don’t try to advance then the outfielders will just simply hit 

the cutoff. 
a. The run will score no matter what and this would keep runners at first & 

third instead of second & third. 
2. If the runner on second attempts to score then there are a couple of options. 

a. The outfielder can attempt to throw the runner out. 
b. Or hit the cutoff. 

Remember, it is very important to keep force plays intact and especially 
with less than two outs. 

 
With two outs: 



1. The outfielder could make a judgment call if they feel they can throw out the 
advancing runner for the final out. 

 
With no outs and after catching a fly ball: 

1. The outfielder could let the runner score from third which would then allow them 
to keep the runner on second base. 

 
With one out: 

1. The outfielder could gamble and try to throw out the runner attempting to score to 
record an inning ending double play. 

2. If both runners attempt to advance after tagging up then it will be up to the 
outfielder to make a decision on who to go after. 

 
With less than two outs: 

1. If the runner on third is the winning run then the outfield should play shallow 
because a deep fly ball would win the game anyway. 

a. Playing shallow gives the outfield the best possible chance of throwing the 
runner out at home. 

 
#6 RUNNER ON SECOND 

After a base hit to the outfield: 
1. Provided the runners don’t try to advance then the outfielders will just simply hit 

the cutoff. 
2. If the runner on second attempts to score then there are a couple of options. 

a. The outfielder can attempt to throw the runner out. 
b. Or hit the cutoff. 

Remember, it is very important to keep force plays intact and especially with less 
than two outs. 

 
With two outs: 

1. The outfielder could make a judgment call if they feel they can throw out the 
advancing runner for the final out. 

 
With less than two outs and after catching a fly ball: 

1. The outfielder can take a crack at throwing out the runner if they tag up and 
attempt to advance to third base. 

 
#7 RUNNER ON THIRD 

After a base hit to the outfield: 
1. The outfielder will want to quickly hit the cut off. 

 
With less than two outs and after catching a fly ball: 

1. The outfielder can take a crack at throwing out the runner if they tag up and 
attempt to score. 

 
With less than two outs: 

1. If the runner on third is the winning run then the outfield should play shallow 
because a deep fly ball would win the game anyway. 



Playing shallow gives the outfield the best possible chance of throwing the runner 
out at home. 

 
#8 BASES LOADED 

After a base hit to the outfield: 
1. The outfielders could just hit the cutoff which would allow a run or two to score 

but keep runners at first & second instead of second and third. 
2. The outfielders could also attempt to throw a runner out at either third or home. 
 
It is very important to keep force plays intact and especially with less than two outs. 

 
With two outs the outfielder: 

1. Could make a judgment call if they feel they can throw out the advancing runner 
for the final out. 

 
With no outs and after catching a fly ball: 

1. The outfielder could let the runner score from third which would then allow them 
try to keep the runners on first & second. 

 
With one out: 

1. The outfielder could gamble and try to throw out the advancing runner to record 
an inning ending double play. 

2. If both runners on second & third attempt to advance after tagging up then it will 
be up to the outfielder to make a decision on who to go after. 

 
With less than two outs: 

1. If the runner on third is the winning run then the outfield should play shallow 
because a deep fly ball would win the game anyway. 
Playing shallow gives the outfield the best possible chance of throwing the runner 
out at home. 

 
#9 BALLS HIT IN THE INFIELD 

1. Outfielders must always be prepared to move on balls even when they are hit at 
infielders. 

2. If the ball ends up in the outfield then the outfielder must react accordingly and 
make a throw based on situations that have been discussed. 

 
#10 BALLS HIT TO OTHER OUTFIELDERS 

1. Outfielders must back up other outfielders. 
2. Outfielders must be prepared to make a play on a ball that is not necessarily 

“their ball.” 
3. The outfielder must react accordingly and make a throw based on situations that 

have been discussed. 
 

OUTFIELDERS - CONCLUSION 
Outfielders must make many decisions during a game. 
 



The decisions must be quick and sometimes they must make those decisions under a 
considerable amount of pressure-multiple runners could be advancing around the bases 
when the outfielder gets to a ball.  
 
Outfielders must practice situational play regularly in order for them to make effective 
decisions during games. 


