
 
Exeter Junior Baseball & Softball League 
Board of Directors Meeting Minutes 
November 5, 2014 

 
2014-2015 Board Members Attendance: 
Dave Morissette                       X Doug Lenihan                             X Paul Imbimbo                           X 
Troy Gilbert                               X Lorraine Crist                             X Matt Smith                                 X 
Stephanie Brackett                  X Mike LaNigra                              X Don Perreault 
Tim Bond                                    X Rick Lafleur                                 X Bryan Wall 
Shawn Roussin                         X Eric Roffman                               X  
Todd Gibbons                           X Bruce Fielding                            X  
 
Guests: none 
 

 7:04 meeting convened. 
 Motion to approve October minutes by Troy, Mike 2nd. All in favor with no abstentions.  
 Treasurer’s report. Tim states that EJBSL owes another payment to Unitil, and owes an insurance 

payment for the league. Once those items are paid we will have approximately $3000 in the bank. 
Tim suggested the league research more competitive rates for liability insurance. Eric Roffman to 
research rates. Discuss next meeting. Tim will purchase QuickBooks and begin tracking all 
deposits and expenses to keep an organized and accurate ledger. He also introduced the idea of 
creating a budget committee. This item was not voted on at this time.  
Discussion started by Dave in regards to hosting tournaments this coming season. Dave would like 
to hold off this year. Concerned with cost of hosting tournament in addition to the costs of building 
Unitil and the possibility of losing Walsh Field due to MSS/LSS renovations. Todd concerned with 
saying “no” to hosting tournament. Would like to discuss how the league can still host but make it 
profitable. Issue with using Kensington field for tournament play is the league does not profit from 
concessions and has to pay to use the fields as well. Discussion ensued surrounding asking 
Kensington for percentage of concessions profit for future tournaments. Dave asked Tim to add up 
all fees paid to Kensington last season for use of fields. Look at decreasing the use of Kensington 
field to defray costs. Todd suggested inviting Kensington board members to EJBSL meeting to 
discuss above stated items. Doug feels the league needs to do what is in the best interest of all 32 
teams rather than focus on the few teams affected by tournament play. Nothing decided at this 
time, further discussion needed on this matter.  

 Unitil Field Update: Following items are completed-  
 Sod-cut the infield base pads 
 Removed all crab grass from infield 
 Added seed, fertilizer to the infield grass 
 Clearing of brush and saplings from the 1st base side and picnic area 
 Removed railing from footbridge 
 Sod-cut dimensions for dugouts, shed and press box 
 Pulled building permits for dugouts, shed and press box 
 Hired a civil engineering firm to survey ground and design a parking lot 
 Solicited donations (lumber, concrete, etc.) 
 Landscaped the sign 

A committee has been formed for field development. Members include Ed Gullison, Troy Gilbert, 
Tim Bond, Mike LaNigra, Jason Pool, and Joe Brackett.  The next steps include, parking lot design 
and review, parking lot funding, parking review with Unitil, dugouts, shed, outfield grading and 



irrigation. The current estimated budget for completion of Unitil Field is $80,500, spread out over 
the next few years. This number however does not include donated time and/or materials.  

 Fundraising plans for 2015. The league plans to continue the Red Sox Raffle. Mike proposed plan 
to adjust the league structure for sponsorship, see Mike LaNigra’s proposal as written below.  

        
        Sponsorship Proposal Overview 
       •    New sponsorship levels 

 Platinum Sponsor $1000 (Team sponsorship included in this level) 
 Gold Sponsor $500 
 Silver Sponsor $250 
 General Sponsor $100 

       •    Introduce Team, Division or League Sponsorships 
             Note: Sponsors do not get access to email lists 
       Considerations for a tiered system... Why I’m in favor of it... 

 Our current levels are too restrictive; not enough options  
 We are not encouraging sponsors to donate more $ to the league  
 We are not doing enough to recognize those businesses who *do* give more  
 There are tons of “for-profit” companies with larger advertisements (e.g.,   Seacoast United, RIM, 

etc.)  
 Most other sports leagues have sponsorships on their jerseys (e.g., EYSA,   Seacoast United, etc.)  
 Attempting to keep some levels at the same “price-point” (e.g., silver, general)    
 Why 2015 may *not* be the right time...    
 Not as much traffic at Currier (if Walsh is taken away) (?)  
 Controversial opinion of having sponsors on jerseys  
 Too drastic of a change (?) 
 Fundraising Committee including Todd Gibbons, Peter Mocklis, Mike LaNigra and Matt Smith 

established. Raising funds for the completion of Unitil Field will be the committee’s focus.  
 Foss Wasson update. The league will be able to use Foss Wasson field for more dates next year but 

may need to take fewer dates at EKES as trade off, making time available for softball teams.  
 Evaluations: Set for Saturday March 7, 2015. USA Training Center evaluators to be booked again.  
 Field Report: Cages down, all but Newfield’s. Matt discussed needing new locks for all sheds. 
 Registration Preparation: Discussion ensued regarding fees. Bruce suggested we increase the fee 

for all players in A to Majors due to the budget. Agreed that a $5 increase from $130 to $135 
would be a reasonable increase. Doug motioned to raise registration cost by $5 for all players 
entering A through Majors. Paul to 2nd. Mike and Todd oppose fee increase, majority in favor. 
Motion granted. Fees for Softball and Babe Ruth leagues to remain the same.  

 Open Items:  
 Snack shack has been winterized.  
 Paul discussed holding Umpire Clinic, Bruce to assist. More information to follow.  
 Troy discussed continuation of EJBSL News Letter, encouraged any input regarding content 

going forward.  
 Stephanie asked about coaches’ surveys as she had a coach inquire about last season’s results. 

Troy has not sent out yet. Lorraine to send out to coaches ASAP. 
 Next meeting December 3rd, 7-9pm. 
 Motion to adjourn made by Doug, Troy 2nd. Meeting adjourned at 8:43pm. 

 
 
Respectfully submitted, 
Stephanie Brackett, EJBSL Board Secretary 


