
FALCON YOUTH FOOTBALL ASSOCIATION 
Date: April 8, 2019 Time: 6:30-8:00pm Location: Wilbraham Senior Center 

FYFA Executive Board 

Shannon Melluzzo, President- Julie Dialessi-Lafley, Vice President- Liz Huoy, Treasurer-Marisa 

Faneuff, Secretary- Jim Hisgen, Coach Commissioner  

In Attendance: 

Shannon Melluzzo, Liz Hoey, Jim Hisgen, Lori Ordynowicz, Marisa Faneuff, Courtney Derosia, 

Eric Childers, Julie Lowe, Rob Lowe, Jenn Loddo, Kim, Julie Dialessi-Lafley 

 

Executive BOD   Speaker   Topics 

President    Shannon Melluzzo  WPRD Roles/Responsibilities 

         Registration Dates 

         Meeting with Bob Posey 

   

 

Vice President    Julie Dialessi-Lafley 

 

Treasurer    Liz Hoey   Budget update 

 

Secretary    Marisa Faneuff   

       

 

Coach Commissioner   Jim Hisgen   Coach Updates 

 

 

Committees 

Communication Chair 

Concession Chairs   Tara/Monika 



Equipment Chair   Rob 

Events Chair    Julie Lowe 

Fundraising Chairs   Sean 

Merchandise    Kim     Merchandise update 

Safety/Medical Chair   Courtney 

Volunteer Chair   Stephanie 

 

Meeting Minutes: 

WPRD ROLES AND RESPONSIBILITIES 

The group went over the updated version of the WPRD roles and responsibilities. The 2019 

roles and responsibilities have been finalized and approved. 

 

REGISTRATION 

All registrations and waivers are now online. There are three parent/guardian sections to 

update contact information three contacts for each player. We will contact them in order 

provided. There is also a spot-on registration for t-shirt size and three downloadable forms one 

for the checks to be written, another for the code of conduct, and one for SAFL.  Another item 

added to the registration forms online is the link to order practice uniforms. Sizing and pricing 

all available online. New players practice jerseys are free, but returning players needing new 

jersey are responsible for cost. 

The group also discussed a need for a reminder to parents and players. There will be no 

preferential treatment regarding jersey sizes and numbers. Players will be assigned a number 

and size of jersey by a FYFA board member. 

 

OPEN HOUSES 

Soule Rd open house went well and generated some interest. Wilbraham Middle School Open 

house is coming up on 4/23 from 6-8pm. Stony Hill is 5/9 from 6:30-8pm and Green Meadows is 

5/30 times TBD. The group suggested suiting up some players to bring along to the open houses 

of the lower grades. 

 

PARENT HANDBOOK 



Shannon brought up the parent handbook and expressed her hope to make it evergreen. She 

did ask the group their thoughts on rewording one bulleted item. The item is regarding all 

players getting equal playing time regardless of skill and practice attendance. The group 

discussed the issue at length but ultimately decided to hold off for now. It was decided that Jim 

think over the wording he may like to use and what he feels appropriate. We all agreed 

although playing time should be at the discretion of the coaches and have the safety of the 

players in mind, wording is tricky.  

 

JERSEYS 

The group was able to look over two sample jerseys, one of the ones that did not work out from 

last year and one that is the potential for this season. The group discussed whether to get 

double sided jerseys and expressed an interest in seeing another sample of exactly what we will 

be receiving. The jerseys will cost $30 a piece for single sided and $60 a piece if we went with 

double sided. The group also decided we need to order extra jerseys in both small and large 

sizes as those seem to be what we need the most. 

 

COACHES UPDATE  

Coach Hisgen said all is good so far with coaches JRS have 8 coaches with Jim as the head coach, 

SRS have 6 with Sean Murphey as head and PWS have 4 coaches with Matt Bean as the head. 

They have talked and will work together to have the kids learn the same through all levels. 

Coaches will have a formal meeting right before equipment pick-up to make sure all are on 

same page. Coach Hisgen did mention that the SAFL kick off will be at Spec again this year on 

August 17, 2019. Jim also playoffs will be 11/2 or 11/3 and the Superbowl will be held 11/9 at 

East Longmeadow fields. T 

 

TREASURER UPDATE 

Liz said she is still being brought up to speed by Tricia. She mentioned having three budgets 

although the revolving budget for WPRD is no longer as that money will now come from 

registration. She mentioned the remaining two budgets to be around $43,000 although that is 

less about $10, 000 for the jersey cost. Last year total expenses were $24, 700. We discussed 

upping the kickoff budget, kickoff is set for 7/30 at 5:30pm with a rain date of 7/31 at 5:30pm. 

 

MERCHANDISE UPDATE 

 



Kim said all is good with merchandise. A lot of new inventory coming, last season many 

parents/grandparents had expressed an interest in Falcon sweatshirts with just a Falcon logo. 

Those and other new items are coming this season. 

 

MISCELLANEOUS 

Eric proposed a fundraiser idea. Custom Minechaug/Falcon Football cornhole tables to be 

raffled off at the end of season. Tickets will be sold at all home games 1 for $10 and 3 for $20. 

This idea is just a proposal and may still be modified. 

Kim and the group discussed the possibility of having the cornhole tournament fundraiser at 

Iron Duke again. We threw around possible dates earlier in the season this time. We will 

continue to discuss the details going forward. 

 

 

 

 

 


