SLVLL MINUTES 10/19/05

 Meeting called to order by Linda at 7:09.

Linda requested that we look at the minutes from last month.  

Attendance: Karen Barton, Cathy Herrera, Michael Paynter, Howard Kanter, Shawn Andrews, Mark Mullins, Ed Brown-Kuhn, Judy Brown-Kuhn, Mike Olmstead, Joe Primeau, Linda Landers, Mardeen Gordon

Ed motioned that we accept minutes. Linda seconded the motion. Minutes approved.

Linda reported on the District Meeting she attended.  There is an Umpire clinic. Mark pointed out that the clinic costs. We should probably do our own. Linda brought back Little League Road Show flyer which is an administration clinic. Kati & Linda will be going.  Next meeting is in November.

Treasurer’s report – finished the month of September with a balance of $23,527.45.  Umpire checks not cashed total approx $400.  Mark will contact the umpires who have not cashed their checks. (Note: Mark responsible for bringing umpire fees down last season approx $2000.)

Judy made up a budget for the coming year. Expenses and income will be about $42,000 (based upon 275 players).  Judy increased general expenses a little bit.  Postage increased slightly. Motion to approve Treasurer’s report by Mark, motion seconded. Motion approved.

Kati had list of board positions available. Passed list out to all attendees. Ed offered to be Farm and Majors rep.  Mark nominated Ed for the rep position. Judy seconded the motion, motion approved.

Mark is interested in the positions of Umpire in Chief and Field and Safety. Motion seconded. Motion approved. 

Judy nominated for Treasurer. Motion made, seconded, approved.

Ed nominated Kati for Vice President, Mark seconded, motion approved. 

Craig nominated as publicity & web master. Motion made, Mike seconded. Motion approved.

Equipment Manager – Mark nominated Shawn Andrews for equipment manager. Mike seconded the motion.

Joe asked for a brief description of what player reps do. Ed gave him a brief description.

Michael nominated for player agent. Motion approved.

Cathy nominated for Major Fundraiser Coordinator and other fundraisers. Motion made, seconded and approved. 

Snack Bar – Dave Bustichi was nominated and approved at our 9/21/05 meeting.

Kati thinks we should have another person doing Snack Bar besides Dave. Dave should probably have someone to work with. Need someone to do the admin part of the Snack Bar responsibilities.  We will leave this open for now. (Table it)

Joe is interested in Tball or Minor rep. Mike would like to be Tball rep.  Kati clarified Tball rep responsibilities.  Joe suggested that all reps have a separate meeting to discuss responsibilities, etc.

Mark nominated Joe to be Majors. 

Ed was nominated to be Minor Rep and Farm Rep.

Mike nominated to be Tball Rep. All player rep positions approved.

Mike nominated Randy and Mardeen to organize Opening Day. Motion made, seconded and approved.

Cathy nominated Kati for ABC Camp, Ed seconded.  Motion approved. 

Judy nominated Phil for Uniforms and Sponsors. Ed seconded. Joe wanted to know if the Uniform /Sponsor person had final say on uniforms. Kati said yes but he would welcome suggestions, comments, etc.

Team Parent coordinator clarified by Kati for Cathy. 

Phil approved as Uniform/Sponsor.  Shawn offered to help.

Kati nominated Cathy for Parent Coordinator.  Motion seconded. Motion approved. Cathy is Parent Coordinator.

**Karen offered to do the Background check . Karen nominated, Kati seconded. Karen will do background checks.

Kati gave a description of Coach Coordinator. Mike suggested that is should be a committee. This committee would be made up of the league reps. Motion made and approved that League Reps would coordinate the coaches.

Scorekeeper – Kati will help put on the scorekeeper’s clinic but she will not do it alone.  Mike Olmstead recommended Kari Miles. Linda will approach Kari about this.

League Restructure – There was considerable discussion on the 10 year olds. Mark feels that 10 year olds should not be brought up to Majors. Ed was inclined to agree with Mark. It was decided that we would discuss this at the end of the meeting. 

Permits for field use – Craig has put in requests but no word yet. 

Bylaws – need to adopt new by laws for this yearly. Kati suggested getting a committee together to change bylaws as needed.  We will keep bylaws Kati (made motion), Judy seconded. We can amend as necessary.

Registration – Parent meeting will be prior to the registration. We will talk about the birth year change.  Player Agent should be in at registration.

League restructure – Linda will discuss this. The league reps should be there to answer questions, clarify, etc.

Prices – registration & buyout (same as last year)      

Get candy at registration. Pay for candy up front. We can hold the check for the candy for 2 weeks if the parent(s), guardian(s) prefer.

We no longer offer scholarships, we offer financial assistance. 

Cathy will talk about additional fundraisers. 

Volunteer forms – Kati will have these. 

Kati will have sponsor forms. 

ABC Camp – Kati has not had any response from Scotts Valley regarding the ABC camp. 

Need 50 players to break even. We made $600 last year. Kati put the flyer on santacruzbuzz.com.  

Kati encouraged all to take flyers.

Linda will bring ABC flyers to district meeting.  

Kati mentioned having Doug Morris talk as a coach to the coaches. 

Kati suggested having a meeting (player reps ) regarding coaching & ground rules. 

Player reps will discuss this and let us know.  They will have a meeting November 9.

Mike had to leave but he wanted to discuss the 10year old issue in the restructure with Phil and perhaps some of the coaches that have experience, etc.

 Lots of discussion about the league restructure .  Mike’s concern is about the 10 year olds not being allowed to go up

Judy moved that we leave the restructure as it is. Motion approved.

Executive board to decide about the 10year old edibility (talk to Kati)

Fall Ball – Kati was concerned that the Fall Ball program was no the same quality program that we have offered in the past. The reasons for this were there seemed to be a lack of communication with the parents and there was a lack of experienced coaches available on a regular basis. Kati suggested we try to get parents’ good will back because there were a number of people that were not happy with the program. Mike suggested we give them a credit towards ABC camp. Judi and Mardeen were in favor of giving them a choice of a discount on registration or ABC camp. 

We will offer Fall Ball families a discount of $20 off ($10 2nd child). They will have choice of applying this to registration or ABC Camp. Linda will call families.

Calendar items for season:

Scorekeepers  

Banners 

Coaches Interviews

Want schedule complete before the draft. We should have registration, schedule, draft (in that order) 

Kati motioned that schedule be printed approved and ready to hand out before draft.  Mardeen motioned, Linda seconded.

Kati suggested that we have 2 meetings a month in Sept & Oct of 2006. Kati motioned, Cathy seconded. Motion carried.

Snack Bar Keys - Tabled

Mardeen wanted to know who would print out job sign up sheet.  Kati will email volunteer list to Mardeen.  Mardeen can have printed at BWP.

Meeting adjourned at 9:05pm.

**Linda attended the Little League Admin Clinic after this board meeting. She discovered that the President of the League is the person who should be doing the background checks. Linda will take this on instead of Karen.

NOTE:  Attached is a list of the 2006 SLVLL Board positions that have been filled.

