
 

Below is a general description of the Umpire in Chief rolls and duties. 
 
The purpose of this document is to assist you and help you to be successful in either 

creating or improving the umpiring program for your local league.  There are many resources 
at your disposal that we will list for you as well as give you ideas and things to think about as 
you take on this job and put your program together.  
 Your job description will vary from league to league but in most cases will fit the general 
mold that is laid out for you in the following areas. 
 
ROLE and DUTIES:  
 As Chief Umpire for your local league you will be expected to do the following: 
 Act as chief recruiter for your new umpires (options below) 
 Be Assignor for all games at all levels that will have umpires (options below) 
 Be arbiter of rules questions and issues within the league 
 Be a member of the protest committee 
 Put on or assist with training clinics for umpires  
 Evaluate umpires and continue to train during season 
 Schedule umpires for post season games hosted by your league 
 
RESOURCES: 

Umpire registry.  If you are not a member, sign up now.  It will give you access to on line 
rules and video information. 
 Use the chain of command within the umpire community.  Local league umpires below 
you, your District UIC above and your regional UIC above them.  This is where the adage that 
“there are no dumb questions, just unasked” fits very well. 
 Local league or district websites and Little league Regional and International websites 
are great resources for forms, and information. 

Florida Little League District 9 (Through their web site there is a link to an extensive 
breakdown of the rules) 
 
RULES: 
 As UIC you will usually be asked to be part of the committee creating local league rules 
and ground rules.  There is a guideline sheet included in this packet that will help you 
determine what should and should not be included in these local rules.  In most cases you will 
be asked and should act as the voice of reason on this committee in creating your local rules.  
If at all possible stay as close to “Green Book” as possible when establishing local rules.  Once 
your local rules are approved by the board pass them along to your District UIC for review and 
comment, once the DUIC has given feedback, revisit the committee and get your rules into the 
regional office so that they are on file.  Your president should receive a letter that confirms 
receipt by the regional office.    
 In addition to setting up local rules you are listed in the Official Regulation and Playing 
Rules as part of the protest committee, provided you are a non paid volunteer.  Make sure you 
set the committee members before the first game.  Discuss how you deal with committee 
members associated with teams involved in protest. 
 You should also consider teaching the rules to both your umpires and to the managers 
and coaches in your league.  Having your officials and coaching staff familiar with rules is 
preventative umpiring and should help prevent or reduce the incident of protest. 
 
RECRUTIMENT AND TRAINING: 



 This is where your job can get challenging.  Enlist your entire Board of Directors in the 
recruitment and training process.  You may have or want to consider using managers and 
coaches as umpires.  Discuss this prior to manager selection and let them know the 
requirement as part of the interview if you go this way.  Many variations exist.  Do not do this 
job alone!  Just because you stepped up does not mean that your board can or should leave 
all the work to you.  Speak up! 
 Questions to answer that affect enrollment are related to how your program is set up.  Is it all 
volunteer or paid or a combination of both.  This can affect the attraction to the program. 
 Take advantage of the training available at the District clinic.  Check the regional web 
site for dates and times for weeklong and weekend clinics for mechanics and rules at the 
Western Region Complex.  Encourage all officials to attend a clinic each year as a refresher 
before the season.  In addition to the District clinic, check with your neighboring leagues, get 
assistance from you DUIC at a clinic you schedule or ask the regional UIC for assistance and 
guidance in this area. 
  Contact your local high school or college officiating group about any one of the following 
items:  Having their senior umpires assist or put on a clinic for you, having their lower level 
umpires working games for you, or having more senior umpires act as mentors for you. 
 Sources for new umpires are all around your community and league, Players and 
coaches that have moved up are a good start, check with the local high school or college as 
this is also a good place to post for help.  Do not skip over or forget women when you are 
recruiting. 
 
EQUIPMENT AND UNIFORM: 
 Here is where there are as many right ways as wrong ideas.  Assess where you are 
now.  What if any was the plan in place when you took over?  Start from there and improve it 
as your budget, time and energy allow.  If each umpire was expected to have their own gear in 
the past, find out how this worked.  If there was loaner gear for new and volunteer umpires see 
how this worked.  Remember there is the ideal, complete uniform and equipment and for some 
there is reality, hat and shirt only.  At minimum you must keep safety in mind.  For all umpires 
behind the plate they must wear shin guards, chest protector and mask.  Athletic supporter and 
cup is a must for male plate umpires.  Beyond this basic list for safety all of the other items of 
clothing and equipment help to improve the image and performance of the umpire but are not 
required to do the job.   If your program is volunteer program consider equipment as a thank 
you and reward to officials.  You will have to create your own plan for this. 
 
GAME SCHEDULING: 
 Believe me when I say that this is one more place you want to be involved in the 
planning.  You have the opportunity to catch issues such as over booking or high demand days 
or times, and the like.  If you review the schedule as if you were assigning you will see the 
issues more clearly than the person or persons creating the schedules.  Example: 3 games on 
Mon, Wed, Fri eve and one game on Tues, Thurs., means you need three pairs on some days 
and one pair on another.  Considering balancing when you can. 
 
 
ASSIGNING AND PAY (as appropriate) 
 This is where you may want to enroll a non-umpire as a partner.  Assigning and pay can 
be the most difficult job you will have and can be shared without too much difficulty.  You will 
be required to rank all of your officials by skill level.  Example:  Trainee, Rookie, Sophomore, 
Journey level, Senior, Trainer, with each of these classifications relating to the level of play, 
who they work with etc allowing another person to simply fill out the schedule. 



 The pay for umpires is an issue that most leagues deal with on some level or other.  
This is tied to ability, tracking games and then usually information is sent to the treasurer for 
pay dispersal.  NOTE:  Paid umpires are not covered by Little League insurance.  I 
recommend you have them show proof of insurance.  Most can get this through other official 
associations they are involved with.  
 There are many methods of scheduling.  One widely used on line software program is 
the Arbitersports.com.  I recommend this highly as one way to reduce the job to a manageable 
level for you or your partner and to allow networking with other leagues in sharing umpires. 
 
EVALUATING AND RANKING OFFICIALS: 
 This is one of the tasks that you will need to do as part of your job.  There are forms 
available for this.  You should take advantage of your DUIC or other senior umpires to give you 
the training required for evaluating, ranking and feedback for your officials.  This process can 
be delicate and should be approached with sensitivity.  Remember the Oreo when giving 
feedback, something positive, a constructive criticism and finish with a positive.  Select only 
the most important single topic, do not overwhelm when giving feedback.  Go slowly here or 
you will loose officials.  The ranking will also assist you in the reward process for your top 
officials in the form of putting their names in for post-season work within the district.  If there 
are qualified officials for advanced post-season work contact your DUIC early and get their 
help in this area. 
 
DIRECTLY LINKED TO THE SAFETY PROGRAM: 
 In the Little League program more that any other level of umpiring one of the jobs you 
and your umpire crew will have is to be the safety advocate for the players while on the field.  
This will be the barometer of how well your league teaches safety and trains the coaches.  
Unfortunately my experience says you must be the enforcer.  As you approach the field for the 
game you may see there are safety violations occurring pre-game, this is where your job 
starts.  Do it with class, don’t be as ASS.  No need to yell, quietly let the coach know what 
needs correcting, take the time to teach, do it with respect, the same as you expect from them.  
I have heard this line from umpires more than once, “Coach, why is your players safety more 
important to me than it is to you?”  I have included a handout on this area game related safety 
sheet know as the Big 5, covering equipment, field, pitching, equipment, dugout area, and 
bats.      
 
VOLUNTEER APPLICATIONS: 
 You will be required to have all of your umpires fill out a volunteer application and be 
cleared prior to working games.  This includes paid and non-paid umpires.  Find out from your 
league who handles the checks and pass the completed forms on to them.  Keep a check list 
of forms you have turned in for your records. 

 
 


