SLV LITTLE LEAGUE BOARD MEETING 11-16-05

MINUTES
ATTENDANCE -  Karen Barton, Linda Landers, Cathy Herrera,

Judy Brown-Kuhn, Ed Brown-Kuhn, Steven Shabry, Joe Primeau,

Mark Brown, Randy Gordon, Phil Adams, Kati Adams, Dave Bustichi

Linda called meeting to order at 7:05 pm.

Ed motioned that we approve minutes, Judy seconded. Minutes approved.

Linda went to the District Meeting in November. Linda informed us that we need to turn in bylaws as soon as possible.  Per Judy, we will adopt same bylaws as last year. Judy will make copy for Karen’s records.  The next District Meeting will take place in January.

Linda brought timers so that we time each subject.

TREASURER’S REPORT – The October balance was $24,595.47 (copy of report on file with secretary). The balance as of 11/16/05 was approx $34,000. Per Judy, the main source of income is registration. Phil moved to approve the treasurer’s report. Kati seconded. Report approved.

GROUND RULES –   Phil volunteered to chair committee.  Ed and Joe said they would also be on this committee. We need ground rules formed and in place before the draft. Rules for the new league are needed.

FIELD COMMITTEES – Joe is chairing this. This was tabled until later.

DRAFT – It was discussed that the President, Vice President, Respective League Reps, Player Agent will be attending the draft. 

Manager Interviews – President, Vice President  and Player Agent will conduct interview.

Protest Committee – The Executive Board is the protest & discipline committee.

Business Updates- No report. Craig Floyd not in attendance.

ABC Camp – Kati reported that she is trying to get Scotts Valley Gym (in case of rain). The SLV gym is in use Saturday a.m. for basketball.  Can not use grass on the Little League field. Kati to check on other fields. 

Registration during ABC Camp – Kati and Michael to meet. Registration will be 9-12:30. Linda will be there. Michael will try to be there. Kati gave us a brief summary of what she does for the camp (lunch for coaches, registration, etc.) Michael will not be there Saturday but will try to attend on Sunday.  Steven will be there. He will help. Linda will coordinate the weekend. 

Postcards to be mailed by 11/18. People need to know that they can register at the ABC camp.

Also of note regarding the ABC Camp, Kati will not be there.  Currently the registration for the camp is 15 kids.  We need 25 to make camp a go. Kati will make phone calls.  

PITCHING MOUND – Kati will contact Craig Floyd.

CALENDER ITEMS – 

Phil talked about tryout times and that it is an issue with kids trying out that are not trying out with their age group. This is usually because of a conflict with the Rec Basketball. We will leave it the way it is. Kati to do postcards. Karen to mail

Kati asked Mark if there is a conflict with the girl’s schedule and field use. Mark wants to make sure that the field (which is being reseeded) will not be damaged. Phil pointed out that we use the outfield (grassy part) for the fly ball tryout. Mark said we could shoot the balls from the outfield into the infield. Phil said we could set up the machine in the parking lot and shoot flies into center field.  We have options depending on if the field is seeded or not. Per Mark, they will try to seed on Friday, 11/18/05.

Snack Bar – Kati said we need people to come in and clean the snack bar Per Dave, rats came in the it is a mess. Kati, Steven and Judy agreed to meet on Sunday at 12:30. Randy will also come for awhile. Per Dave, the Pepsi machine is in good shape. He met with Pepsi personnel  Girls softball and Little League still has things in the freezer. There freezers are running.  Kati would like to get Girl’s Softball, Pony and Little League to get together on the snack bar issue. There needs to be a way to divvy up the money, etc.  Dave, Steven, and Mark will form a committee to work out Snack Bar issues (like splitting up the money, buying food, etc.  Dave is fine with ordering food but he wants to to it for the entire year. Kati will also be on the committee. Mark will get a parent volunteer by January to be part of the committee.

Manager Interview – need to set times

Next Board Meeting – 12/21/05

Snack Bar – need volunteers for tryouts

Scorekeeper Clinic – Kati will check with Kari Miles

Team Mom Meetings – Kati and Cathy will handle this. Karen will help.

Opening Day – This will be 3/11/06. Should not be a conflict with girls softball.

Phil pointed out that we do not have to have games on Opening Day if it is a conflict.  We will wait to hear from Mark but there should be no conflict.

May 21, 2006 – Select All Star teams- Discussion about informing kids who in on the All Stars.

Snack Bar Clean up – Will have someone clean up after the end of the season.  

Linda would like to interview Farm and Tball coaches.

** January 28th will be the rain makeup date for tryouts. We will include this on the postcard.

Coaches Meeting Report – About 14 people showed up. We might try to have some sort of camp for the coaches in February.

Snack Bar Keys and Locks – there are a lot of keys floating around.  We discussed who should have a key. Mark, committee person and the Athletic Director (Brian Mercer) should have key. Per Linda, the keys should say “Do Not Duplicate”.

Linda will check prices on padlocks, combo locks. Dave things we should get new locks. Dave and Mark will need a key, as well as Linda and Kati. Mark would like 2 sets. Linda will get more info on costs, etc.

HOME FIELD ADVANTAGE -  Joe presented the Homefield Advantage project. This project is about developing property adjacent to SLV lumber into a baseball field .  Joe met with Mark Stone and the Director of Planning. They went over the site. Planner said the site could be used. Joe met with landscape architects to go over the project. 

Joe went into as much detail as he could about the project. We would need to take it to the community, get letters of support.  We need committees to organize contractors, fundraising, publicity.  The cost to come up with a plan and proposal is $6000.00 

There was discussion about whether or not we have the funds to pay for this. Judy said we did. Motion was made to go ahead with a plan and proposal for the Homefield Advantage project. Motion seconded, motion approved.  

Joe got a well deserved round of applause.  

PLAYER AGENT CLINIC -  Michael Paynter will be attending the clinic. Michel needs $ for the clinic, approx $350. Ed motioned to approve the $ for the player agent clinic, Dave seconded the motion.  Michael will also buy operational manuals while in San Bernadino.  Michael will get approx 10 operational manuals and 30 rule books

MEETING ADJOURNED AT 8:48PM

