SLV BOARD MEETING 11/28/2007   

Attendance:  Linda Landers, Karen Barton, Mardeen Gordon, Randy Gordon, Joe Primeau, Guy Peabody, Christina Wise, Troy Bounds,  Mark Mullins,  Steven Sofranko, Anita Stoddart, Steven Shabry, Cathy Herrera
Meeting called to order at 7:00
Minutes – Anita motioned to approve the minutes from 11/7/07 with edits (including adding attendees).  Minutes approved with edits.
President’s Report – Linda reported that there will be no district meeting next month. 
Ground rules need to go through the Umpire in Chief.  Ground rules should not be rules that already are in the green rule book.

Player Agent Update  – Anita reported on her  Player Agent training that occurred  earlier in the month. 
Items of note were background checks on all volunteers.  These checks need to be done through ChoicePoint.  The first 80 checks are free. The cost is $1.00 per check after the first 80.  
Batting helmets with the face protector should be purchased for players. 

Anita would like all board members to be aware of the umpires during games. Board members should be aware of situations involving umpires and managers or coaches that are getting out of hand.  Mark Mullins (Umpire in Chief) wants the umpires to have the opportunity to handle the situation before a board member becomes involved.  If umpires are having a problem that they can’t handle they should call Mark.  
Starting in the 2009 season, all Major League teams will redraft as opposed to redrafting only if the # of players registered changes the # of teams.  

Tryouts – The order of tryouts will be the same as last year with the 12 year olds trying out first.  We will allow for more time for the 9 and 10 year olds as they tend to take longer and there are more players.  

Anita asked for help at tryouts.  Anita also made a motion that the league pays for lunch for all volunteers as most volunteers are at tryouts for the entire day. Motion approved. 
It was decided that all 12 year olds tryout whether we redraft or not.

All Major League managers should contact the 11 year olds that were on their teams last year because a lot of them have not signed up yet. 

Draft/Redraft -  The board voted to keep the same policy as in years past. That is redrafting only if the of players registered changes the number of teams.
Coaches “Freeze”  in Minors - Draft -  There was a discussion about the coaches’ “freeze” as it relates to the draft.  There is no “freeze” in Minors or AA.  
Coach Deck – Linda gave a brief presentation of “Coach Deck” which is an instructional deck of cards designed by coaches and managers.  The board decided not to buy this program. 
Ground Rules Committee -  We need to form a Ground Rules Committee for 2008. Joe gave a brief summary of the function of the Ground Rules Committee.
Manager Interviews -  Manager interviews were discussed. All managers need to sign up for a time.

Team Mom Coordinator – We need to have a Team Mom (or Parent) Coordinator. This might be something Christina and Carrie could do.  
MEETING ADJOURNED AT 8:10
NEXT MEETING – 12/12/07 

