SLVLL Board Meeting 1/3/07
Called to order at 7:03 by Linda
Attendance – Linda Landers, Karen Barton, Cathy Herrera, Joe Primeau, Anita Stoddart, , Michael Paynter , Shawn Andrews, Randy Gordon, Mardeen Gordon, Ralph Aguayo, Guy Peabody, Dave Notari
Minutes – Mardeen motioned to accept minutes, Cathy seconded. Minutes approved.
President’s Report  –Girl’s softball has a proposal to fix field at Redwood Elementary and Quail Hollow. Proposal is before school board for approval.  Pending approval, we (SLVLL) will help with labor.
Public Comment – none

Uniforms – Phil not in attendance. No figures.
Registration Update – Current registration is 239 (almost the same as last year at this time) we currently have enough players for:
4 Major teams

4 Minor teams

4 AA teams

5 A teams

3 Tball teams

Michael motioned that we charge $100 for Tball late registration. Players registering for Tball would not have to pay for the current registration fee of $150.

Anita seconded the motion. Motion approved.

Try Outs  – There was a discussion initiated by Michael regarding whether or not 7 year olds should try out. It was decided that they would try out as planned so that they can be evaluated.
Cathy will sell merchandise at tryouts. 

Michael will have volunteers work in shifts. Steven will do the snack bar with help. 

Michael will ask Minor managers to help evaluate younger players.

Shawn will bring PA system. 

Michael suggested that we have food for the volunteers since they will be at the LL field all day. Michael motioned we spend $40 for food. Motion approved.

Draft – Linda has scheduled the Ben Lomond Fire Dept for Saturday, 2/3. 

Major draft will take place at noon, Minors at 1:00, AA at 2:30. 

Manager Nominations – Vote  – 

Linda interviewed Scott Lipperd regarding managing a Minor team. Scott will not be coaching any other teams other than the Minor team. Linda nominated Scott to manage a Minor team, Shawn seconded. Scott is approved as a Minor League Manager.
Majors – There is a chance we might have enough players for 5 teams but with our current registration we have only have enough for 4 teams. If additional registrations result in having enough players for a 5th team, we will add a 5th manager later. 
Linda nominated Shawn Andrew, Guy Peabody, Mark Mullins and Mike Olmstead for Major League Managers. The motion for the nominations was seconded and approved.

There was a lengthy discussion regarding the online survey that was used to evaluate the managers. We discussed whether or not we should use the free survey (which has limitations) or spend money for a better, more detailed survey.

We will discuss this at a later date.
SJ Giants tickets
Anita proposed that the top 18 sellers go out on the field.  Motion approved.

Snack Bar –Anita is meeting with contractor on Saturday, 1/6. They will come up with a materials list. Anita‘s goal is to have the snack bar remodeled by February.

Linda or Anita will speak to Steven about selling cans of soda as opposed to the Pepsi machine.

Opening Day – Randy will locate banners for Anita.

Anita is working on a theme. 
MEETING ADJOURNED AT 8:33 PM
