SLVLL Board Meeting 9/20/2006
Called to order at 7:16 by Linda
Attendance – Linda Landers, Karen Barton, Cathy Herrera, Joe Primeau, Michael Paynter, Troy Bounds, Anita Stoddart, Mardeen Gordon, Randy Gordon, Phil Adams, Kati Adams  

Minutes – Anita motioned that we accept minutes from 9/6 meeting. . Motion seconded. Minutes approved. 
President’s Report - Linda reported that there are 2 things our league has not done in the past that we need to do. First is safety plan. Mark Mullins does this every year. He goes through a check list but we have not submitted a report. If we submit the checklist, the league will receive a 20% discount on insurance.

Also noted was the umpire clinic that the district provides. We have not sent anyone in the past. We should send someone to the clinic. 

We need first aid kits.

All field permits will be submitted week of 9/20/06 for the 2007 season.

Fall League permits have been submitted.

Linda turned in population census information.

Linda spoke about meeting protocol and Robert’s Rules. Linda would like people to raise their hands and wait to be called on. 

When voting on an issue, Linda will be the deciding vote if there is a tie. (President does not normally vote)

Public comment – Kati Adams had 3 items:
1. President from Pop Warner would like to use the ice machine.

2. The Pitch count rule was voted in by Little League.

3. Kati’s son Chris would like to volunteer to help with Fall League and receive community service. 
Treasurer’s Report  – Cathy will have report once a month. Cathy will report at 10/4/06 board meeting.  One item of note, we have an outstanding balance to Sportabout for approx $1800.  Treasurer (Cathy) will check on this.
Fall League - Troy asked if umpires were needed for Fall League. Phil Adams says no, that Fall League is instructional.  Troy is trying to have Fall League be a “micro” season. Options for umpires are asking a parent to volunteer or getting one of the umpires from LL volunteer their time for community service.
Managers need to be at least 18 years old. 

Flyers were distributed to the schools (thanks to Joe and his wife)

Cathy ordered T shirts

One idea for next year is to hand out flyers for Fall League at the end of the regular season. They can be handed out at post game parties, closing day ceremonies, All-Star practice and/or games.

Registration -  Registration for 2007 season will be:
10/25  - Boulder Creek Elementary   6:00 – 8:00
10/28 – Felton Fire Station 10:00 – 12:00 (This is tentative. We were unable to get SLE multipurpose room approved because of an issue with having a janitor. We need to get the Felton Fire Station approved)
San Jose Giants Tickets   The SJ Giants organization will contact Anita at the end of October. We will pick a day in May to attend a game. We will probably have the tickets paid for at the same time as registration. We will pass the tickets out at a later date because they won’t be available at registration. Anita recommends 6-8 tickets per kids. She will find out if we can get more tickets if we need/want to. 
Registration Fees  – Cathy and Karen will check other leagues within our district to see what they are charging. It was noted that our fees are by far the least in the district. We need to increase them. Cathy and Karen will make a proposal to the board at the next meeting.
Board Positions  - The following individual were nominated to be on the board.:
Linda Landers – President

Joe Primeau – Vice President

Troy Bounds – Major Rep

Anita Stoddart – Major Fundraiser & Team Parent Coordinator

Steven Shabry – Snack Bar (Steven was not present)
Mardeen Gordon – ABC Camp & Sponsors (Mardeen will work with Phil Adams on the sponsors)

Karen Barton – Secretary

Randy Gordon – Scorekeeper & Public Information Officer

Shawn Andrews – Equipment Manager (Shawn was not present)

Phil Adams – Sponsors & Uniforms 
Michael Paynter – Player Agent

Mike Olmstead – (Mike was not present)

Note: Mark Mullins was nominated for Umpire in Chief and Field and Safety Officer. His nomination was seconded but not approved because some of the board members feel that he should come to 50% of the meetings and he should not leave early. Linda will speak to Mark.

Linda will speak to Kyn Morello about the Snack Bar. Steven Shabry might not be available. 

Joe will speak to Greg Cornelison about coordinating Opening Day. 
Ground Rules Committee – Tentative date is 10/12/06 at the Sherriff’s station in Felton. Phil needs to check his schedule. Troy is willing to be on the committee. Michael was questionable. Steven Shabry will be invited.

Sponsor Banners – Mardeen suggest that we lower the cost of the banners to be more in line with other leagues. She also stated that sponsors want their logo on the banners. Mardeen is willing to do this but she wants coloring to be the same. Mardeen suggest that if you want your logo, this would cost an additional $50.
Mardeen spoke to Brian Mercer about changing the existing banners and he was very interested.

Mardeen pointed out that we received no income from banners last year. Linda asked that Mardeen bring a couple of comparison quotes for the banners. 
Snack Bar – Mardeen also wanted to talk about improving our snack bar after visiting the different snack bars during post season play. Some of the other leagues operate their snack bars like a business and it is very profitable. Joe suggested that we get a couple of bids. Mardeen will talk to Mark Mullins (Pony) and Mark Brown (Girls Softball) to see if they are interested.

ABC Camp –Dates are 12/2 & 12/3.

Joe will talk to SLV about their camp.

Request to Change Boundaries –Linda received a request from the Scotts Valley Little League president requesting that we adjust the boundaries between SLV and SVLL. Linda will forward the email she received to the board. We need to evaluate how this will affect our enrollment. Phil asked Linda to get a copy of any waivers that Scotts Valley LL has now on kids in SLV territory.  One family told him they have a permanent waiver but we have not signed anything.  Linda will call or email SVLL to request info.
MEETING ADJOURNED AT 9:24PM
