
There are players and there are team players. Ask any good coach. He can spot the difference at the first practice of the 
season. Players are kids who participate for the sole purpose of showing the world their amazing abilities - even if they 
aren’t really so amazing. And team players are athletes who play because they love the game and understand the idea 
that they are playing a team–not an individual–sport. 

It’s not easy being a team player. As humans, our natural tendency is to be concerned only about what’s good for me. 
But a team player sees the big picture and knows that sometimes what’s best for the team is not always going to agree 
with what’s good for me. 

How can you help your child be a team player? 

Teach them that the Team is not about one person 

It’s not about how many runs they score, how many strikes they throw, how many bases they steal...It’s about how the 
team performs. 

Sure, keep stats for your child, but don’t become obsessed with them. I’ve known stat-keeping parents who were so 
focused on the numbers that they even fudged them a bit to make their kids look better. 

Remind your child that they are on a team; no matter how good of an athlete they are, they 
cannot play all the positions at once by themselves. Take the other 8 players off the baseball field and there’s 
absolutely no way he or she can win the game. Doesn’t matter how good they can pitch! 

Teach your child to read people 

Kids are never too young to learn how to be sensitive to their peers. Hurt feelings and miscommunications will happen 
in any game. But instead of ignoring these hurts or brushing off people, my husband-coach has always told our kids 
that they should seek to understand, rather than to be understood. 

This is hard for kids, who are naturally consumed with themselves, but it can happen. My kids came home disgusted 
many times at how a negative player’s words affected teammates. They read the situation and knew the behavior was 
not right. 

Teach your child to practice humility 

How many kids do you know who take responsibility for their mistakes? Remind them that the secret to healthy sports 
humility is to be humble and admit mistakes, then shake it off and move on to the next play. 

Teach your child to respect the coach’s decisions 

Putting together a team is often as tricky as conducting a chemistry experiment. Mixing and matching players for a 
winning combination is definitely a science, and what’s best for the team may not be what your athlete wants. 

My collegiate daughter played softball since she was 8 and was a catcher since 7th grade. When she played in college, 
she caught for two years and then in her junior year, was put in the outfield because another catcher earned the starting 
catcher spot. 

Instead of complaining to the coach, she told him that she understood that the other catcher was better at that position 
than her and that she would do what was best for the team. She moved to the outfield and after starting and playing 
great defense in the outfield all season, she was named defensive player of the team. 

As athletes, your child needs to learn that the TEAM helps them do their job. Without it, they cannot win, both in 
baseball and later on as an adult. 
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