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For more information, or to request this information in an alternate 

format or translated into another language, please contact the 

department listed below. 

 
Para más información, o para pedir esta información en un formato 

alternativo o traducido a otro lenguaje, por favor contacte el 

departamento nombrado abajo. 

 

MTA Office of Customer and Community Relations ●  

410-767-3999 ● 866-743-3682 ● Maryland Relay 7-1-1. 
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General Requirements  

Title VI Notice to the Public 

The Maryland Transit Administration (MDOT MTA) posts a notice to the public of rights under Title VI at the following 

locations:  

• MDOT MTA administrative offices.  

• Public areas of vehicle operations and maintenance facilities. 

• The MDOT MTA website, on the agency’s Title VI page: https://www.mta.maryland.gov/title-vi-civil-rights-act-

1964.  

• On at least seventy percent (70%) of all MDOT MTA-owned transit vehicles across modes. 

• At no less than seventy percent (70%) of all MDOT MTA-owned transit stations across modes.  

 

The MDOT MTA Title VI notice is posted in both English (Figure 1) and Spanish (Figure 2). Figure 3 presents the Title VI 

Notice as a “car card,” which is currently posted on Core Bus vehicles and as part of the implementation of this 

program is installed on MDOT MTA-owned transit vehicles for MARC, Light Rail, and Mobility. Figure 4 shows the Title 

VI Notice as a Metro Subway station poster. Figure 5 shows the Title VI car card prepared for Mobility. Figure 6 shows 

the station poster of Title VI prepared for MARC stations. Finally, MDOT MTA also produces a Title VI brochure 

(Appendix D), which offers more detailed information on the meaning of Title VI, environmental justice, and how to 

file a complaint.  

All of MDOT MTA’s Title VI Notices contain information on how to obtain language assistance in English and Spanish, 

regardless of the format in which they appear (such as a poster, car card, or brochure). 

 

https://www.mta.maryland.gov/title-vi-civil-rights-act-1964
https://www.mta.maryland.gov/title-vi-civil-rights-act-1964
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Figure 1: Title VI Notice to the Public Poster – English 
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Figure 2: Title VI Notice to the Public Poster – Spanish 
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Figure 3: Core Bus and Light Rail Car Card Title VI Notice – English and Spanish 
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Figure 4: Metro Subway Station Poster Title VI Notice – English and Spanish 
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Figure 5: Mobility Car Card Title VI Notice 
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Figure 6: MARC Station Poster Title VI Notice 

  



Maryland Transit Administration 2026-2029 Title VI Program May 2026 

 

 

MDOT MTA | May 2026 11 

Title VI Complaint Procedures 

MDOT MTA participates in the Maryland Department of Transportation’s Title VI Complaint Procedures and also has 

its own process. Any person who believes that he or she has, individually, or as a member of any specific class of 

persons, has been excluded from participation in, been denied the benefits of, or subjected to discrimination under 

any MDOT MTA service, program, or activity, and believes the discrimination is based upon race, color, or national 

origin has the right to file a formal complaint in accordance with the following procedures. Individuals may file a Title 

VI complaint up to 180 days from the date of the alleged discrimination, by completing and submitting the agency's 

Title VI Complaint Form to MTA’s Office of Equal Opportunity Compliance Programs. For more information or 

assistance on filing a complaint, please call the MTA Office of Equal Opportunity Compliance Programs at 410-767-

3944; TTY 410-539-3497; or MD Relay: 7-1-1. 

The complaint should include the following information: 

- Your name, address, and how to contact you (i.e., telephone number, email address, etc.) 

- How, when, where, and why you believe you were discriminated against. Include the location, names, and contact 

information of any witnesses. 

The complaint may be filed in writing to: 

Office of Equal Opportunity Compliance Programs  

Maryland Transit Administration  

6 Saint Paul Street  

Baltimore, Maryland 21202 

Complaint forms may be faxed to MTA's Office of Equal Opportunity Compliance Programs at: 410-333-1015. 

A person may also file a complaint directly with the Federal Transit Administration at: 

FTA Office of Civil Rights 

1200 New Jersey Avenue SE  

Washington, DC 20590 

Once the complaint is received, MDOT MTA will review it to determine if EOCP has jurisdiction. The complainant will 

receive an acknowledgement letter informing her or him whether the complaint will be investigated by EOCP. 

MDOT MTA has 60 days to investigate the complaint. If more information is needed to resolve the complaint, MDOT 

MTA may contact the complainant. The complainant has 15 days from the date of the letter to send the requested 

information to the investigator assigned to the complaint. If the investigator is not contacted by the complainant or 

does not receive the additional information within 15 days, MDOT MTA may administratively close the complaint. A 

complaint also may be administratively closed if the complainant no longer wishes to pursue the complaint. 

After the investigator reviews the complaint, she or he will issue one of two letters to the complainant: a closure letter 

or a letter of finding (LOF). A closure letter summarizes the allegations, states that there was not a Title VI violation, 

and that the complaint will be closed. A LOF summarizes the allegations and the interviews regarding the alleged 
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incident and explains the actions of the agency in response to the findings. If the complainant wishes to appeal the 

decision, she or he has 10 days after the date of the closure letter or the LOF to submit a written request to the 

Administrator of MDOT MTA, or their designee, as specified in the closure letter or the LOF. 

Title VI Investigations, Complaints, and Lawsuits 

MDOT MTA evaluated two Title VI complaints in the period of the 2023-2026 Title VI Program. A full record of Title VI 

complaints and investigations is summarized in Table 1.  

Table 1: Title VI Investigations, Complaints, and Lawsuits 

Party 

Handling 

Date Complaint 

Opened 

Complaint Summary Status 

MDOT MTA September 15, 

2025 

The complainant believed she and her 

husband were bypassed at bus stop 

because she is transgender. 

Closed as of October 20, 2025. Based 

on the information provided, 

concerns do not fall within the scope 

of Title VI protections.  

Source: MDOT MTA 

Title VI Policy Statement 

Appendix B presents MDOT MTA’s official Title VI Policy Statement, distributed to all MDOT MTA employees by 

Administrator Holly Arnold in April 2026.  
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MDOT MTA Non-Elected Advisory Committees 

MDOT MTA has three non-elected advisory committees:  

• Citizens Advisory Committee (CAC). 

• Citizens Advisory Committee for Accessible Transportation (CACAT).  

• MARC Riders Advisory Council (RAC).  

 

MDOT MTA actively encourages minority representation on the CAC, CACAT, and RAC. The agency publicizes 

committee recruitment via its website, on vehicles and in stations. It also directly reaches out to community-based 

organizations to increase awareness of the committees and solicit applications for new members. The MDOT MTA 

Office of Planning and Programming also maintains a list of community-based organizations used in public outreach.  

Citizens Advisory Committee 

The Citizens Advisory Committee (CAC) focuses on providing feedback on MDOT MTA’s Core Bus, Light Rail, and Metro 

Subway services located in the Baltimore region. Candidates to serve on the CAC are recruited from the general 

public through various forms of advertisement. Candidates must be 21 years of age, residents of the MDOT MTA 

service area, possess familiarity with MDOT MTA services, and be committed to active participation on the committee. 

Candidates are interviewed by a panel comprised of MDOT MTA staff and are selected for appointment to the CAC 

from a list of finalists by the MDOT MTA Administrator. The CAC meetings are held the third Tuesday of the month 

from 1:00 p.m. to 2:00 p.m. All CAC meetings are open to the public and members of the public are invited to attend. 

Meetings are virtual and accessible via Microsoft Teams and phone dial-in. The meeting link and phone number are 

published on the MTA website a week before the scheduled meeting. 

The CAC is required to have at least nine, but no more than 15 members appointed per calendar term. If the CAC’s 

membership falls below the nine-member threshold, the MDOT MTA Administrator reserves the right to 

appoint additional members outside of the scheduled recruitment window to obtain the necessary quorum. All 

members appointed to the CAC serve a two-year term; however, members may reapply for membership at the 

conclusion of their term. Members may serve terms in succession but shall not exceed three consecutive terms of 

membership on the CAC. 

Citizens Advisory Committee for Accessible Transportation 

The Citizens Advisory Committee for Accessible Transportation (CACAT) provides feedback to ensure that MDOT MTA’s 

Core Bus, Light Rail, Metro Subway, and Mobility services are reliable, affordable, convenient, and accessible for 

customers. The CACAT follows the same set of requirements as the CAC: candidates, recruited through various forms 

of advertisement, must be 21 years of age, residents of the MDOT MTA service area, possess familiarity with MDOT 

MTA services, and be committed to active participation on the committee. Candidates apply on-line, are interviewed 

by a panel of MDOT MTA staff and then selected for appointment to the CACAT from a list of finalists by the MDOT MTA 

Administrator. The CACAT meetings are held on the third Thursday of the month from 1:00 p.m. to 2:00 p.m. All CACAT 

meetings are open to the public and members of the public are invited to attend. Meetings are virtual and accessible 
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via Microsoft Teams and phone dial-in. The meeting link and phone number are published on the MTA website a week 

before the scheduled meeting.  

Like the CAC, the CACAT is required to have at least nine, but no more than 15 members appointed per calendar term. 

If the CACAT membership falls below the nine-member threshold, the MDOT MTA Administrator reserves the right to 

appoint additional members outside of the scheduled recruitment window to obtain the necessary quorum. All 

members appointed to the CACAT serve a two-year term; however, members may reapply for membership at the 

conclusion of their term. Members may serve terms in succession but shall not exceed three consecutive terms of 

membership on the CACAT.  

MARC Riders Advisory Council 

The MARC Riders Advisory Council (RAC) is an independent body that strives to assist the MDOT MTA with improving 

MARC service. The Council is composed of 19 regular MARC Commuter Rail riders from all three MARC lines, along with 

representatives from MDOT MTA, CSX, Amtrak, and Alstom Transportation, Inc. Customers are solicited to join the 

MARC RAC by notices distributed via e-mail, website postings, and flyers handed out at stations and on the trains. 

Interested riders are directed to fill out an online application to join the RAC; MARC then selects applicants to 

interview by phone or in-person. Following the interviews, MARC and MDOT MTA management make 

recommendations on appointments, with the MDOT MTA Administrator making final appointment decisions. The 

MARC RAC meets on the second Thursday of the month from 4:30 p.m. to 6:00 p.m. Meetings are open to the public 

and held virtually. 

Minority Representation on Committees 

Table 3 compares the racial breakdown of each of MDOT MTA’s three committees as of February 2026 to the 

approximate rider profile of each of MDOT MTA’s services (sourced from the various origin-destination studies 

completed by mode as well as the most recent Customer Satisfaction Study). Of the three committees, the CACAT has 

the highest percentage of non-white representation. 

MDOT MTA committees are aware of the need to increase minority representation. During recruitment periods, CAC 

and CACAT managing staff place English and Spanish car cards advertising committee membership on MDOT MTA 

buses and trains, in rail stations, and on the MDOT MTA website. See Appendix C for a car card image and a CAC 

recruitment ad in English and Spanish. Additionally, to further encourage the participation of minorities on such 

committees, staff from MDOT MTA’s Office of Customer and Community Relations e-mails and sends letters to various 

community-based organizations, institutions, and government agencies, including the entities shown in Table 2. 

MDOT MTA staff from the offices of Equal Opportunity Compliance Programs and Customer and Community Relations 

will continue to monitor and examine efforts to encourage the participation of minorities on advisory committees.  
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Table 2: CAC and CACAT Recruitment Contact Entities  

Entity Committee Contact 

Greater Greenmount Citizens Advisory Committee 

Morgan State University Citizens Advisory Committee 

Glen Neighborhood Improvement Association Citizens Advisory Committee 

Hilltop 4100 Neighborhood Citizens Advisory Committee 

City of Baltimore – Department 0f Transportation Citizens Advisory Committee 

Allendale Community Association Citizens Advisory Committee 

Greater Severna Park Council Citizens Advisory Committee 

West Arlington Improvement Association Citizens Advisory Committee 

Lakeland Community Association Citizens Advisory Committee 

Frankford Improvement Citizens Advisory Committee 

Hamilton Hills Neighborhood Association Citizens Advisory Committee 

City of Baltimore – Neighborhood Liaison Citizens Advisory Committee 

Towson University Citizens Advisory Committee 

Greater Northwood Covenant Association Citizens Advisory Committee 

Governor’s Commission on African Affairs Citizens Advisory Committee 

Governor’s Commission on Asian 

Pacific American Affairs 

Citizens Advisory Committee 

Governor’s Commission on Hispanic Affairs Citizens Advisory Committee 

Governor’s Commission on Middle 

Eastern American Affairs 

Citizens Advisory Committee 

Governor’s Commission on South Asian American 

Affairs 

Citizens Advisory Committee 

Maryland Commission on African American 

History and Culture 

Citizens Advisory Committee 

Maryland Commission on Indian Affairs Citizens Advisory Committee 

Governor’s Commission on Hispanic Affairs Citizens Advisory Committee for Accessible Transportation 

Emerge Citizens Advisory Committee for Accessible Transportation 

Associated Catholic Charities Citizens Advisory Committee for Accessible Transportation 

Kennedy Krieger Institute Citizens Advisory Committee for Accessible Transportation 

The League for People with Disabilities Citizens Advisory Committee for Accessible Transportation 

Humanim Citizens Advisory Committee for Accessible Transportation 

The Arc of Baltimore Citizens Advisory Committee for Accessible Transportation 

National Federation of the Blind Citizens Advisory Committee for Accessible Transportation 

Image Center Citizens Advisory Committee for Accessible Transportation 

Maryland Hispanic Chamber of Commerce Citizens Advisory Committee for Accessible Transportation 

Latino Providers Network Citizens Advisory Committee for Accessible Transportation 
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Table 3: Racial Composition of MTA Advisory Committees Compared to MDOT MTA Rider Profile 

Body/ Rider 

Profile 

Race/Ethnicity: 

Caucasian 

Race/Ethnicity: 

African American 

Race/Ethnicity: 

Hispanic/ Latino 

Race/Ethnicity: 

Asian  

Race/Ethnicity: 

Multiracial 

Race/Ethnicity: 

American 

Indian/Alaskan 

Native 

Race/Ethnicity: 

Other 

Body: Citizens 

Advisory 

Committee 

81.8% 18.2% - - - - - 

Body: Citizens 

Advisory 

Committee for 

Accessible 

Transportation 

25.0% 62.5% - - 12.5% - - 

Body: MARC 

Riders Advisory 

Council 

57.9% 15.8% 5.3% 10.5% 10.5% - - 

        

Rider Profile: 

Core Bus 

11.3% 81.0% 3.2% 1.0% 2.5% 0.8% 0.2% 

Rider Profile: 

Commuter Bus 

38.8% 42.5% 7.6% 6.6% 3.3% 0.8% 0.4% 

Rider Profile: 

MARC 

46.1% 36.2% 5.8% 8.2% 2.5% 0.4% 0.8% 
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Body/ Rider 

Profile 

Race/Ethnicity: 

Caucasian 

Race/Ethnicity: 

African American 

Race/Ethnicity: 

Hispanic/ Latino 

Race/Ethnicity: 

Asian  

Race/Ethnicity: 

Multiracial 

Race/Ethnicity: 

American 

Indian/Alaskan 

Native 

Race/Ethnicity: 

Other 

Rider Profile: Light 

Rail 

20.8% 71.0% 1.4% 1.2% 3.7% 0.5% 0.3% 

Rider Profile: 

Metro Subway 

10.8% 82.5% 2.9% 0.4% 2.7% 0.4% 0.3% 

 

Source: MDOT MTA Origin-Destination Rider Studies (2023-2024); CAC, CACAT, and RAC Demographic Data (2026)
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Subrecipient Compliance and Monitoring 

MDOT MTA has lead responsibility for the administration and oversight of FTA grant funding that is passed through to 

Maryland subrecipients (local units of government and non‐profit organizations). Primary responsibility for 

administration and oversight activities related to subrecipients resides in the MDOT MTA’s Office of Local Transit 

Support (OLTS). This responsibility includes decisions regarding the distribution of funds as well as program regulatory 

compliance oversight. The process described in this section is applied to subrecipients who receive funds from FTA 

Federal funding programs to comply with Title VI. On issues specifically pertaining to Title VI, OLTS staff also work with 

members of MDOT MTA’s Office of Equal Opportunity Compliance Programs (EOCP) to ensure subrecipients’ 

compliance with FTA regulations. 

Statewide Transportation Planning Process for Subrecipients 

Each subrecipient develops and maintains a demographic profile of its service area that includes identification of the 

locations of socioeconomic groups, including low‐income, limited English proficiency (LEP), and minority 

populations, as covered by the Executive Order on Environmental Justice and Title VI. 

The OLTS staff collects demographic profiles of the jurisdictions in which subrecipients operate through the statewide 

transportation planning process. The statewide transportation planning process is conducted as a compilation of 

several different existing planning processes. Each local jurisdiction that operates public transit is required to have a 

Transportation Development Plan (TDP). The planning process used to develop this document specifically works to 

identify the needs of low‐income, LEP, and minority populations within each jurisdiction. In addition, as specified in 

authorizing legislation for federal programs, MDOT MTA has completed a locally developed, coordinated public transit 

human services transportation plan for each region in Maryland (with the exception of the Washington region, in which 

programs are administered by the Metropolitan Washington Council of Governments).  

This planning process is documented in the State Management Plans (SMP) for the Section 5307, 5310, 5311, and 5339 

programs. These documents are supplemented with input and data received during other planning processes, such as 

the development of the Maryland Consolidated Transportation Plan (CTP), the Maryland Transportation Plan (MTP), 

the Transportation Improvement Program (TIP), and the Statewide Transportation Improvement Program (STIP). 

Collectively, these documents investigate unmet transportation needs of individuals with disabilities, older adults, LEP 

residents, and low-income residents, specifically those seeking employment. They serve as primary planning tools to 

inform programming decisions.  

Subrecipient Monitoring Procedures – Federal Funding Programs (Section 5310) 

Program evaluation and monitoring are necessary to ensure that the MDOT MTA’s Section 5310 subrecipients meet 

federal and state requirements. Local subrecipients are required to sign and submit annual certifications and 

assurances to MDOT MTA/OLTS, who actively monitor use of funding. OLTS monitors subrecipients through informal 

observation and review, auditing compliance with federal and state requirements (such as Title VI), and enforcement 

of requirements when a subrecipient is found to be deficient. OLTS and EOCP collaboratively monitor and review 

Locally Operated Transit Systems’ (LOTS) service performance, including EOCP review of subrecipients’ Title VI plans.  
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MDOT MTA conducts oversight of federal funding subrecipients (including through Section 5307 and 5310) through the 

following procedures: 

• Reporting requirement: To provide for the efficient administration of FTA funding, subrecipients must report 

basic operating and financial data on at least a quarterly basis, as described in documents such as the State 

Management Plan and the Section 5310 Service Manual. 

• Subrecipient annual grant applications: OLTS requires each subrecipient to submit grant application every two 

years providing detailed program descriptions and information demonstrating compliance with federal and 

state requirements (including Title VI), as well as certifications and assurances. 

• Subrecipient Title VI Program: As part of the grant application process, OLTS requires the submittal of a Title VI 

Program to be included with the application, or as part of a separate submittal, if the subrecipient is a new 

grantee. 

• Subrecipient compliance reviews: OLTS maintains a policy of conducting full compliance reviews of each of the 

Section 5310 subrecipients in the State of Maryland. These reviews occur at least once over the life of the 

subrecipients’ fixed assets to ensure FTA program requirements, including Title VI, are being followed. 

• Periodic site visits: Periodic site visits are conducted by OLTS staff to provide technical assistance and to 

review program accomplishments and management. During these visits, OLTS staff monitors subrecipients’ 

maintenance of federally funded vehicles and facilities (where applicable). Specifically, for vehicles, spot 

checks are made by pulling vehicle records to ensure compliance with state standards and guidelines required 

to meet manufacturer-established maintenance intervals. OLTS also monitors subrecipients’ posting of Title VI 

policy statements and maintenance of Title VI Programs. As LOTS post Title VI notices on vehicles, this includes 

spot-checks of vehicles during periodic visits. 

• Identification of subrecipients’ common and program‐specific deficiencies: On a periodic basis, OLTS reviews 

all compliance oversight activities that have occurred over the prior year to identify common, and program 

specific deficiencies found for its subrecipients. The review helps determine new training opportunities, 

outstanding subrecipient deficiency findings for follow‐up, and new areas of compliance emphasis at quarterly 

meetings. 

• Establishment and maintenance of an active review process: OLTS ensures subrecipients implement timely 

actions and plans required to resolve deficiencies identified in specific FTA program requirement reviews by 

establishing achievable and mutually agreed-upon deadlines, conducting as‐needed and programmed status 

meetings, and providing sample templates and acceptable program-specific information to subrecipients. 

Failure of subrecipients to meet deadlines is reviewed on a case‐by‐case basis to determine further remedial or 

corrective actions. 

• Ongoing subrecipient training and education: Mandatory training is provided to 5310 subrecipients yearly, 

including a review of Title VI compliance requirements. OLTS also provides periodic monitoring of 

subrecipients’ compliance with new program requirements. 

 

A schedule of the most recently conducted subrecipient triennial reviews is shown in Table 4.  
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Table 4: Section 5310 Compliance Reviews 

Subrecipient Most Recent Compliance Review   Upcoming Compliance 

Review 

Action in Maturity February 6, 2026 In process 

Alleghany HRDC July 19, 2019 Summer 2026 

Appalachian Parent Association July 19, 2019 Summer 2026 

Associated Catholic Charities June 25, 2019 Summer 2026 

Athelas September 22, 2023 February 2029 

Bayside Community Network Prior grantee, new award FY 22/23 Spring 2026 

Chesterwye Center New grantee FY 22/23 Spring 2026 

Comprehensive Housing Assistance, Inc. Prior grantee, new award FY 24/25 Spring 2026 

Daybreak Adult Day Services September 18, 2012 Spring 2026 

Delmarva Community Services (DCS) December 13, 2022 Winter 2026/2027 

Dove Pointe. Inc. November 20, 2019 Summer 2026 

Easter Seals Baltimore June 25, 2019 Summer 2026 

Harford Center Unavailable Spring 2026 

Hopkins Elderplus May 15, 2019 Summer 2026 

LifeBridge Health October 26, 2011 Spring 2026 

Lifestyles of MD February 20, 2020 Fall 2026 

Partners In Care (PIC) May 21, 2019 Summer 2026 

Progress Unlimited Inc. July 24, 2013 Spring 2026 

Providence Center Unavailable Spring 2026 

Richcroft, Inc. New grantee FY 24/25 Spring 2026 

Sheppard Pratt August 1, 2013 Spring 2026 

Spring Dell February 20, 2020 Fall 2026 

St. Mary's Adult Medical Day Care, Inc. February 11, 2011 Spring 2026 

St. Mary's Nursing Center February 11, 2011 Spring 2026 

The Arc of Carroll County July 25, 2019 Summer 2026 

The ARC of Central Chesapeake August 19, 2010 Spring 2026 

The ARC of Northern Chesapeake October 25, 2012 Spring 2026 

The Arc of Southern Maryland Unavailable Spring 2026 

The League for People with Disabilities April 18, 2014 Spring 2026 

Unified Community Connections August 2, 2013 Spring 2026 

Washington County CAC June 19, 2012 Spring 2026 

Worcester County Comm on Aging November 19, 2019 Summer 2026 

Worcester County Developmental Center November 19, 2019 Summer 2026 

Friends Aware July 19, 2019 By December 2029 

Somerset Community Services November 20, 2019 under prior award By December 2029 
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Subrecipient Most Recent Compliance Review   Upcoming Compliance 

Review 

Lower Shore Enterprises New award FY 26/27 By December 2029 

Dorchester County  Commission on 

Aging/Pleasant Day 

Prior grantee, new award FY 26/27 By December 2029 

Meritus Health Prior grantee, new award FY 26/27 By December 2029 

Nuwave New Grantee   By December 2029 

Source: MDOT MTA – Office of Local Transit Support  
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Subrecipient Monitoring Procedures – Locally Operated Transit Systems (LOTS) 

Applicants selected for Section 5307, 5311, and 5339 (previously inclusive of 5309), CARES, CRRSAA, and ARPA federal 

funding must enter into a grant agreement with MDOT MTA. Local government or transit agency applicants are 

required to provide Title VI information to MDOT MTA at project initiation and over the life of the project. 

The MDOT MTA ensures that LOTS sub‐recipients establish and maintain compliance with Title VI requirements 

through the following activities: 

• All subrecipients are required to sign an assurance document compliant with 49 CFR Section 21.7(a) and 

submit it to MDOT MTA with their annual funding application. MDOT MTA staff reviews this documentation for 

completeness and accuracy.  

• Any subrecipient applying for or receiving funding for the first time is required to submit to the MDOT MTA 

information regarding their Title VI compliance history if they have previously received funding from another 

federal agency. This includes a copy of any Title VI compliance review activities conducted in the last three 

years. The summary should include a) the purpose or reason for the review; b) the name of the agency or 

organization that performed the review; c) a summary of the findings and recommendations of the review; and 

d) a report on the status and/or disposition of such findings and recommendations. This information should be 

relevant to the organizational entity actually submitting the application, not necessarily the larger agency or 

department of which the entity is a part. This submittal is made to the MDOT MTA prior to any funding being 

awarded. MDOT MTA staff review this documentation for completeness and accuracy. Any concerns identified 

as part of this review are investigated fully prior to the awarding of FTA funds. 

• Each subrecipient is required to notify MDOT MTA in writing about any complaints, lawsuits, or FTA 

administrative activity within three business days of their knowledge of these actions. If MDOT MTA receives 

such a notification, MDOT MTA immediately notifies the FTA. OLTS staff is assigned to assist in investigation of 

the issue. If necessary, OLTS staff may provide technical assistance to the subrecipient to assist in the 

development of corrective actions and monitor the implementation of those corrective actions. 

• Each subrecipient is required to maintain a Title VI complaint log. The “Title VI Investigations, Complaints & 

Lawsuit Log” is used to provide updated summary information to OLTS staff on any Title VI complaints 

received over the preceding quarter. This quarterly log is reviewed by OLTS staff along with a Request for 

Payment form. These quarterly reports also include financial and program measures updates. 

• At a minimum, each subrecipient shall conduct outreach to inform the public of the subrecipient’s Title VI 

obligations, apprise members of the public of the protections against discrimination afforded to them by Title 

VI, notify the public that the subrecipient certifies that they are in compliance with these requirements, and 

explain how the public can access the subrecipient’s complaint process. Documentation of this effort shall be 

submitted to MDOT MTA once per year, through the annual transportation plan (ATP) process. The 

subrecipients make their application available for public review and comment prior to the submission of the 

application to MDOT MTA. MDOT MTA staff review this documentation for completeness and accuracy. 

• Subrecipients for Sections 5307, 5311, and 5339 funding are required to have a Transportation Development 

Plan (TDP). These plans are updated on a five‐year cycle. As part of the TDP update, a critical assessment of the 

subrecipient’s Title VI obligations and their ability to meet these requirements is conducted. This planning 
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effort also serves as a tool to develop current and accurate data to identify minority, LEP, and low‐income 

populations. OLTS staff provides technical assistance and guidance directly to subrecipient staff as the 

planning update process is conducted. 

• MDOT MTA provides subrecipients with a program manual as part of a training effort. Additionally, MDOT MTA 

hosts routine mandatory training sessions throughout the year to present various FTA program requirements, 

including the requirements associated with Title VI. 

• Quarterly or as needed, OLTS staff conduct site visits at subrecipients’ facilities as part of its continuing and 

ongoing technical assistance and monitoring program. During these visits, staff look for visual indications of 

Title VI compliance. Additionally, as MDOT MTA staff interacts with subrecipient’s staff, they monitor for 

indications that subrecipients understand and are adhering to Title VI requirements. 

• Each subrecipient will be scheduled to receive a comprehensive site visit and compliance review by MDOT MTA 

staff, on a risk assessment basis.1 These reviews are conducted to assure all relevant FTA program regulations 

are being followed and implemented by our subrecipients. Title VI compliance is part of this review process. 

While on site, staff physically review any written policy documents and records subrecipients have on file 

relevant to Title VI, including LEP programs and complaint policies and procedures. Subrecipients are charged 

with correcting any deficiencies identified during these reviews. MDOT MTA staff work directly with 

subrecipients to provide technical assistance and ensure the corrective actions are implemented in a timely 

manner.  

Table 5 provides information on the most recently completed compliance reviews of subrecipients. LOTS compliance 

reviews include evaluation of Title VI requirements and are conducted every three years, per FTA regulations. 

  

 
1 The “risk assessment basis” refers to the formula used to determine the date of the next review. Elements of the formula include 

quarterly meeting notes; ability to spend annual awards in a timely fashion; drug and alcohol performance; the result of a previous 

triennial review; and input from regional planners. The result of this evaluation determines whether a LOTS should receive a 

review in three, four, or five years 
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Table 5: LOTS Recently Completed Compliance Reviews 

Locally Operated Transit Systems 

(LOTS) 

Most Recent Compliance 

Review 

Upcoming Compliance 

Review 

Allegany County Transit June 5, 2019 Spring 2026 

Annapolis Transit December 13, 2018 Summer 2026 

Anne Arundel County Transit July 19, 2023 Summer 2026 

Baltimore City DOT/Charm City Circulator September 14, 2020 Spring 2026 

Baltimore County/CountyRide and Towson Loop May 25, 2023 Spring 2026 

Calvert County Public Transportation   November 13, 2018 Summer 2026 

Carroll County Trailblazer      February 15, 2023 Winter 2027 

Cecil County Transit July 31, 2019 Spring 2026 

Charles County VanGo August 16, 2022 Summer 2026 

Delmarva Community Transit (DCT) -Dorchester 

County 

December 13, 2022 Winter 2026/2027 

Delmarva Community Services (DCS) -Caroline, Kent 

& Talbot Counties 

December 13, 2022 Winter 2026/2027 

Frederick County Transit March 13, 2023 Spring 2026 

Garrett Transit Services June 22, 2023 Summer 2027 

Harford County Transportation Service September 13, 2018 Spring 2026 

Howard Transit/Regional Transportation Agency of 

Central Maryland (RTA) 

November 2, 2020 Winter 2026/2027 

Montgomery County - RIDE ON March 21, 2019 Fall 2026 

Ocean City Transit September 27, 2022 Winter 2026/2027 

Prince George's County - THE BUS (TransDev) October 25, 2022 Fall 2026 

Queen Anne's County Ride October 25, 2019 Fall 2026 

Shore Transit – Tri-County Council of Lower Eastern 

Shore 

July 26, 2022 Summer 2026 

St. Mary's Transportation Service (STS)  December 6, 2019 Winter 2026/2027 

Washington County Transit November 22, 2019 Summer 2026 

Source: MDOT MTA – Office of Local Transit Support 

Title VI Program Submission Schedule 

On a triennial basis, each subrecipient is required to submit a complete Title VI Plan appropriate to their system size 

meeting all federal requirements. OLTS provides each subrecipient with notice of their plan requirements and due 

dates. Each submitted plan is reviewed by the OLTS and EOCP for completeness and accuracy. Both offices work with 

subrecipients to develop an approved plan. 

MDOT MTA is initiating the next Title VI Programs for the 2027-2029 period for all 5310 and LOTS 
subrecipients while finalizing current plan review and approval by the end of 2026. 



Maryland Transit Administration 2026-2029 Title VI Program May 2026 

 

 

 

MDOT MTA | May 2026 25 

 Table 6 is a list of Section 5310 subrecipients and the dates their previous Title VI Programs were submitted, as well as 

the due dates for their upcoming Title VI Programs. Table 7 lists this information for LOTS Title VI programs. 
Table 6: Section 5310 Title VI Program Submittal Status as of December 31, 2025 

LOTS Most Recent Title VI 

Program Date 

Next Title VI Program Due 

Date 

Action in Maturity October 28, 2020   December 31, 2026 

Alleghany HRDC November 3, 2023  December 31, 2026 

Appalachian Parent Association August 10, 2020 December 31, 2026 

Associated Catholic Charities December 2, 2020 December 31, 2026 

Athelas November 1, 2021 December 31, 2026 

Bayside Community Network June 20, 2020 December 31, 2026 

Chesterwye Center in process December 31, 2026 

Comprehensive Housing Assistance, Inc. January 1, 2021 December 31, 2026 

Daybreak Adult Day Services September 16, 2020 December 31, 2026 

Delmarva Community Services (DCS) November 3, 2023 December 31, 2026 

Dove Pointe. Inc. November 1, 2020 December 31, 2026 

Easter Seals Baltimore June 6, 2024 December 31, 2026 

Harford Center Reviewed by OLTS July 2020 December 31, 2026 

Hopkins Elderplus November 20, 2020 December 31, 2026 

LifeBridge Health March 12, 2018 December 31, 2026 

Lifestyles of MD June, 2020 December 31, 2026 

Partners In Care (PIC) October 15, 2020 December 31, 2026 

Progress Unlimited Inc. December 31, 2020 December 31, 2026 

Providence Center December 6, 2017 December 31, 2026 

Richcroft, Inc. In process  December 31, 2026 

Sheppard Pratt December 1, 2020 December 31, 2026 

Spring Dell August 14, 2020 December 31, 2026 

St. Mary's Adult Medical Day Care, Inc. March 23, 2018 December 31, 2026 

St. Mary's Nursing Center December 22, 2020 December 31, 2026 

The Arc of Carroll County August 3, 2020 December 31, 2026 

The ARC of Central Chesapeake November 12, 2021 December 31, 2026 

The ARC of Northern Chesapeake October 17, 2017 December 31, 2026 

The Arc of Southern Maryland August 7, 2018 December 31, 2026 

The League for People with Disabilities December 1, 2020 December 31, 2026 

Unified Community Connections October 1, 2020 December 31, 2026 

Washington County CAC December 6, 2017 December 31, 2026 

Worcester County Comm on Aging November 17, 2023 December 31, 2026 

Worcester County Developmental Center December 6, 2017 December 31, 2026 
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LOTS Most Recent Title VI 

Program Date 

Next Title VI Program Due 

Date 

Friends Aware October 9, 2017 December 31, 2026 

Somerset Community Services December 5, 2017 December 31, 2026 

Lower Shore Enterprises May 12, 2017 December 31, 2026 

Dorchester County  Commission on 

Aging/Pleasant Day 

July 1, 2014 December 31, 2026 

Meritus Health New Grantee – in progress December 31, 2026 

Nuwave New Grantee – in progress December 31, 2026 

Source: MDOT MTA – Office of Local Transit Support 

Note: Some subrecipients closed out awards following adoption date and were not funded again until FY 26/27. Updates are in progress. 
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Table 7: LOTS Title VI Program Submittal Status as of December 31, 2025 

LOTS Date Title VI 

Program 

Submitted 

Date MTA Review 

Sent 

Date LOTS Signed Next Title VI 

Program Due Date 

Allegany County Transit June 30, 2023 September 5, 2023 June 30, 2023 December 31, 2026 

Annapolis Transit August 1, 2023 September 23, 2023 October 30, 2023 December 31, 2026 

Anne Arundel County Transit August 14, 2023 September 26, 2023 Final signature 

pending requested 

edits. 

December 31, 2026 

Baltimore City DOT/Charm City 

Circulator 

August 14, 2023 September 30, 2023 Final signature 

pending requested 

edits. 

December 31, 2026 

Baltimore County/CountyRide 

and Towson Loop 

August 1, 2023 September 23, 2023 July 31, 2024 December 31, 2026 

Calvert County Public 

Transportation   

July 3, 2023 November 17, 2025 January 29, 2026 December 31, 2026 

Carroll County Trailblazer      July 14, 2023 September 30, 2023 July 10, 2023 December 31, 2026 

Cecil County Transit 

 

July 31, 2023 September 24, 2023 Final signature 

pending requested 

edits. 

December 31, 2026 

Charles County VanGo June 30, 2023 August 19, 2025 Final signature 

pending requested 

edits. 

December 31, 2026 

Delmarva Community Transit 

(DCT) -Dorchester County 

August 22, 2023 September 23, 2023 November 3, 2023 December 31, 2026 

Delmarva Community Services 

(DCS) -Caroline, Kent & Talbot 

Counties 

August 22, 2023 September 23, 2023 November 3, 2023 December 31, 2026 

Frederick County Transit July 31, 2023 September 30, 2023 February 1, 2024 December 31, 2026 

Garrett Transit Services July 19, 2023 September 30, 2023 July 12, 2023 December 31, 2026 

Harford County Transportation 

Service 

July 7, 2025 November 17, 2025 Final signature 

pending requested 

edits. 

December 31, 2026 

Howard Transit/Regional 

Transportation Agency of Central 

Maryland (RTA) 

August 3, 2023 September 30, 2023 August 3, 2023 December 31, 2026 

Montgomery County - RIDE ON October 16, 2023 January 16, 2024 March 8, 2024 December 31, 2026 

Ocean City Transit September 18, 2023 September 23, 2023 October 27, 2023 December 31, 2026 
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LOTS Date Title VI 

Program 

Submitted 

Date MTA Review 

Sent 

Date LOTS Signed Next Title VI 

Program Due Date 

Prince George's County - THE 

BUS (TransDev) 

Resubmitted July 

10, 2025 

August 20, 2025 February 23, 2024 December 31, 2026 

Queen Anne's County Ride August 15, 2023 September 26, 2023 May 31, 2023 December 31, 2026 

Shore Transit – Tri-County 

Council of Lower Eastern Shore 

July 31, 2023 September 5, 2023 October 18, 2023 December 31, 2026 

St. Mary's Transportation Service 

(STS)  

July 26, 2023 September 28, 2023 Final signature 

pending requested 

edits. 

December 31, 2026 

Washington County Transit July 28, 2023 October 1, 2023 October 25, 2023 December 31, 2026 

Source: MDOT MTA – Office of Local Transit Support 

State Management Plans and Program-Specific Title VI Oversight 

Section 5310 – Enhanced Mobility of Seniors and Individuals with Disabilities 

MTA administers the Section 5310 program in accordance with Title VI of the Civil Rights Act of 1964, ensuring that the 

selection and oversight of subrecipients is conducted on a broad and equitable basis that prohibits discrimination on 

the grounds of race, color, or national origin. The fund selection process, overseen by the State Coordinating Committee 

for Human Services Transportation (SCCHST), actively encourages participation by minority organizations and those 

serving minority communities, and all subrecipient awards are contingent upon execution of annual federal 

certifications and assurances affirming compliance with non-discrimination requirements. MTA's Equal Opportunity 

Compliance Program (EOCP) reviews subrecipient Title VI, DBE, and EEO programs, and MTA conducts ongoing oversight 

through quarterly reporting, periodic on-site visits, and full compliance reviews conducted every three to five years. All 

Section 5310 subrecipients are required to maintain a written non-discrimination policy, designate a Title VI contact, 

establish a process for receiving and resolving Title VI complaints, develop a Limited English Proficiency (LEP) Plan and 

a public participation plan, and submit a comprehensive Title VI Policy and Program to MTA's Office of Fair Practices at 

least every three years. The full Section 5310 State Management Plan is included as Appendix H: State Management 

Plans. 

 

Section 5311 – Formula Grants for Rural Areas 

MTA administers the Section 5311 program to ensure that no person is excluded from participation in, denied the 

benefits of, or subjected to discrimination under any Section 5311-funded project or activity on the grounds of race, 

color, national origin, sex, age, or disability. To support equitable distribution of funds, each subrecipient is required to 

develop and maintain a demographic profile of its jurisdiction identifying the locations of low-income and minority 

populations, which MTA/OLTS incorporates into the statewide transportation planning process through Transportation 

Development Plans (TDPs), Coordinated Transportation Plans, and the Consolidated Transportation Plan (CTP). 

Funding recommendations for both operating and capital assistance are evaluated in light of this ongoing demographic 
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monitoring, and a subrecipient's failure to make appropriate service adjustments in response to identified disparities 

may be factored into future funding decisions. MTA/OLTS coordinates with the EOCP for implementation and oversight 

of Title VI requirements, and conducts subrecipient compliance reviews on a triennial basis. All Section 5311 

subrecipients must maintain a written non-discrimination policy, designate a Title VI contact, develop LEP and public 

participation plans, and report any Title VI complaints or investigations to MTA promptly. The full Section 5311 State 

Management Plan is included as Appendix H: State Management Plans. 

 

Section 5339 – Buses and Bus Facilities 

MTA administers the Section 5339 program in a manner that ensures equitable distribution of capital funds to 

subrecipients serving minority and low-income populations throughout Maryland. Each subrecipient is required to 

develop and maintain a demographic profile of its service area identifying the locations of low-income and minority 

populations, which MTA/OLTS incorporates into the statewide transportation planning process through Transportation 

Development Plans (TDPs), Coordinated Transportation Plans, and the Consolidated Transportation Plan (CTP). Capital 

funding recommendations, including prioritizing vehicle replacement, ADA compliance needs, and other transit capital 

projects, are informed by this ongoing demographic monitoring, and a subrecipient's failure to make appropriate service 

adjustments in response to identified disparities may be considered in future funding decisions. All Section 5339 

subrecipients must maintain a written non-discrimination policy, designate a Title VI contact, establish a complaint 

resolution process, develop LEP and public participation plans, and submit a Title VI Policy and Program to MTA's Office 

of Fair Practices every three years; fixed-route operators are additionally required to establish quantitative service 

standards and policies consistent with FTA Circular 4702.1B. The full Section 5339 State Management Plan is included 

as Appendix H: State Management Plans.  
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Public Participation Plan 

Introduction 

This Public Participation Plan (PPP) is designed to guide the decision-making process for all transit planning activities 

that require public outreach. The PPP is also designed to meet the Federal Transit Administration’s (FTA) Title VI 

regulations to provide “early and continuous opportunities for the public to be involved in the identification of social, 

economic, and environmental impacts of proposed transportation decisions.” 

The PPP presents guiding principles for MDOT MTA to consider when planning public participation and summarizes 

laws and regulations that may govern public participation . To supplement these principles and requirements, goals 

offer aspiration points for the agency when carrying out public participation efforts. Embodied in these principles and 

goals are MTA’s stated core values of safety, equity, respect, customer focus and continuous improvement. Finally, 

public participation methods include specific action items MDOT MTA can undertake when executing public outreach 

that can be helpful when engaging minority, low-income, and LEP populations as required under Title VI, as well as 

other vulnerable populations including seniors, people with disabilities, and transit-reliant individuals.  

Public Participation Guiding Principles 

Effective public participation should be based on the overarching guiding principles listed and described in Table 8. 

Public Participation Goals 

The PPP is intended to facilitate public involvement, especially from:  

• Populations potentially affected by proposed transit decisions. 

• Low-income, minority, senior, disabled, and limited English proficient (LEP) populations.  

Building off the guiding principles, Table 9 lists and summarizes eight goals – and corresponding outcomes sought 

through each goal – associated with this PPP.  

 

Table 8: Public Participation Plan Guiding Principles 

Guiding Principle Description 

Accessible MDOT MTA provides opportunities for public participation that provide equal access to 

all members of the public who wish to participate. 

Accountable MDOT MTA continuously evaluates the success of its public participation efforts and 

ensures that best practices for effective outreach are consistently followed whenever 

possible. 

Authentic and Meaningful MDOT MTA supports public participation as a dynamic and meaningful activity that 

requires teamwork and commitment at all levels of the organization.  

Clear and Focused Public participation methods have a clear purpose and use for input and are described 

in language that is easy to understand. 
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Guiding Principle Description 

Conscientious MDOT MTA recognizes the importance of public engagement and participation to the 

agency as a whole and articulates public participation goals and principles to all 

employees. MDOT MTA sets high standards for public engagement activities and strives 

to meet them at all levels of the organization.  

Flexible The engagement process allows for participation in a variety of ways and may be 

adjusted as needed.  

Inclusive MDOT MTA reaches out to low income, minority, and limited English proficient 

populations from within its service areas to provide these groups with the opportunity 

to participate.  

Respectful All feedback received is given careful, thoughtful and courteous consideration.  

Responsive MDOT MTA strives to incorporate appropriate public comments into transportation 

decisions.  

Tailored MDOT MTA public participation methods are tailored to match local and cultural 

preferences as much as possible. 

Timely Participation methods allow for early involvement and are ongoing and proactive, 

allowing participants to have the opportunity to influence MDOT MTA’s decisions. 

Transparent MDOT MTA strives to openly communicate the results of the public’s input in terms of 

the impact on decisions by providing the major themes, the decisions reached, and 

rationale for the decisions. 

Trustworthy The information provided is accurate, reliable and honest. 

 

Table 9: Public Participation Plan Goals 

Goal Desired Outcome 

Accessibility Every effort is made to ensure that opportunities to participate are physically, geographically, 

temporally, linguistically, and culturally accessible.  

Clarity in 

Potential for 

Influence 

Any outreach process clearly identifies and communicates when, where, and how participants can 

influence and directly impact decision-making.  

Consistent 

Commitment 

MDOT MTA staff communicates with communities in its service areas to develop trust and to allow 

opportunities for public input. 

Customer 

Service 

MDOT MTA provides world class customer service to riders with a positive attitude, anticipating and 

addressing customer needs. 
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Goal Desired Outcome 

Diversity 

 

During public participation efforts, MDOT MTA aims to include a range of socioeconomic, ethnic, 

and cultural perspectives, including, when possible, residents with limited English proficiency.  

Participant 

Satisfaction 

People who take the time to participate feel it is worth the effort to join the discussion and provide 

feedback.  

Quality Input 

and 

Participation 

Comments received by MDOT MTA are useful, relevant, and constructive, contributing to better 

plans, projects, policies, strategies, and decisions.  

Relevance Issues are framed in such a way that the significance and potential effects are understood by 

participants.  

 

Public Participation Outreach Strategies 

Public participation outreach strategies provide guidance for tailoring outreach to initiatives and projects. For 

example, some projects may affect some communities or geographic areas but not others.  For this reason, strategies 

should be geographically focused. The steps listed below are designed to guide MDOT MTA through the process of 

developing a comprehensive public participation strategy.  

Step One: Identify Project for Public Participation 

To begin, MDOT MTA identifies a project or initiative that will warrant or require a public participation effort. Projects 

may include a proposed service change, fare changes, alterations or cancellations of routes or stations, an ongoing or 

comprehensive planning initiative, or a general effort to obtain feedback on service from riders or prospective riders. 

Step Two: Identify Target Populations and Public Participation Needs 

MDOT MTA staff analyzes demographic characteristics of affected populations. This analysis may include the use of 

Census data to determine the percentage minority, limited English proficient, and low-income population within a 

study area. This may also involve coordination with state or local agencies.  

In addition, in the spirit of early and continuous involvement, depending on project size, MDOT MTA staff may notify 

relevant advisory committees (the CAC, CACAT, and MARC RAC) of an initiative or new project through an initial 

presentation or transfer of information. MDOT MTA may also communicate with committees and leaders  – through 

formal presentations or transfer of information – throughout the planning process, as well as once plans are finalized. 

Step Three: Develop the  Public Participation Strategy 

As warranted, MDOT MTA brings together representatives from relevant departments, including the Office of Customer 

and Community Relations, the Office of Service Development, the Office of Governmental Affairs, the Office of 

Communications and Marketing, the Office of Equal Opportunity Programs and the Office of Planning, to gather input 

for development of a public participation strategy for each initiative or project. Each initiative’s or project’s public 
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participation strategy may include topics such as how outreach efforts will be publicized, types of public participation 

opportunities that will be held (such as public meetings, pop-ups, or presentations for community or school groups) 

and the dates and times these will be held. The strategy may provide opportunities for written comments (mail, digital) 

and comments by phone; identify community-based organizations (CBOs) in the project area and how their 

participation will be solicited in the public participation process; and/or identify translation and interpretation needs 

to support outreach efforts.  

Outreach efforts selected will include the inclusive participation methods described in the Public Participation 

Methods section of this document. Methods may include print or digital materials, use of media (including social 

media), stakeholder outreach, public meetings, or some combination. In response to the COVID-19 pandemic and the 

resulting inability to meet in person, methods now also include virtual engagement options as well as modified 

outdoor activities designed so MDOT MTA could connect with the community in safe ways. Outreach opportunities are 

varied in type and scheduled at different times in the day and days of the week, to accommodate all potential 

interested participants.  

 

Certain and specific timing, advertising, reports, comment periods, means of public hearings, outreach, and 

distribution of reports, analysis and implementation may be required by State law depending on the transit action 

under consideration or development.  

Step Four: Coordinate with Community-Based Organization Partners 

At the outset of the public participation process, MDOT MTA staff may engage with CBOs and leaders that represent or 

serve low-income, minority, senior, disabled, transit-reliant, or LEP populations within the areas affected by the 

project, policy, program, or service. Depending on the type and size of a proposed action or project, this engagement 

may include provision of information on the planned service change or project and upcoming public participation 

opportunities. MDOT MTA staff should also explore the interest of individual CBOs in greater engagement in the public 

participation process. For example, some CBOs may be willing to help their constituents' complete surveys or provide 

verbal or written comments to MDOT MTA, be interested in providing their own feedback to MDOT MTA, or may wish to 

have MDOT MTA present at their meetings.  

Step Five: Develop Materials and Advertise 

Prior to beginning outreach, MDOT MTA ensures all printed materials and advertising (print, digital, radio, etc.) clearly 

describes the action or project under consideration and purpose of meetings or public participation activities. In areas 

with significant LEP populations, project materials may be translated into languages other than English upon request. 

Activities are then publicized, as necessary. MDOT MTA advertises for all proposed actions and projects that language 

interpretation services for public participation activities are available when requested.  

Step Six: Implement Public Participation Strategies 

The implementation stage of the public participation process focuses on delivering the engagement methods 

identified in Step 3. At in-person events such as community meetings or workshops, staff may offer participants the 

option to complete a Title VI feedback form that captures information on race, household income status, and English 
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language proficiency, as well as their satisfaction with the available outreach opportunities, to enable continuous 

improvement of MDOT MTA’s public participation opportunities. While questions on demographics and Title VI-related 

items are standardized on this form, initial portions of forms may be tailored to obtain relevant feedback on individual 

projects. If applicable, this form may be translated into languages prevalent within a given study area. The Title VI 

portion of this form has been included as Appendix F. MDOT MTA staff has noted that not every interaction allows for 

sufficient time to capture demographic information from participants, particularly during pop-up events when riders 

may be in a rush to board their transit vehicle. Staff may consider using technology to assist in this effort by offering 

participants access to a short survey via QR code that they can access later or use virtual platform polling tools during 

on-line events to learn more about their audiences and obtain feedback.  

Step Seven: Compile, Review, and Report Results of Public Feedback 

MDOT MTA constantly reviews the effectiveness of its public participation efforts to determine where they can improve 

- meeting to meeting, phase to phase. One of the main methods staff have begun to evaluate their efforts is to map the 

locations of those with whom they have engaged (including pop-ups, public meetings, etc.) to determine if gaps in 

engagement emerge. In select cases, the results of how public input was utilized in the planning process may be 

reported back to the public, typically in a final report, website posting,  or in a separate brochure. This information may 

be posted on the MDOT MTA website and sent in emails to CBOs and/or additional entities.  

Typically, the project team assesses how outreach efforts could have been improved, as well as lessons learned for 

future endeavors. One mechanism MDOT MTA has used to gauge satisfaction with outreach locations, times, dates, 

and methods of public participation is submitted feedback forms. When demographic information on participants is 

collected, MDOT MTA also evaluates the approximate percentage minority, LEP, and low-income constituency reached 

as a result of the outreach effort. MDOT MTA may also evaluate the success of an outreach endeavor based on 

conversations with participants at or following events.  

Public Participation Methods 

MDOT MTA strives to proactively promote public involvement and to keep riders, community members, stakeholders 

and elected officials informed about agency initiatives, issues, and programs. The agency’s public participation guiding 

principles, goals, and strategies inform the selection of public participation methods and help ensure that engagement 

activities are accessible, inclusive, and responsive to community needs.  

Over the past several years, MDOT MTA expanded and refined its engagement strategies by incorporating a broader 

range of tools and formats. These include traditional in-person outreach, digital communication platforms, and hybrid 

engagement approaches that allow participants to engage both in person and remotely. These methods provide the 

agency with greater flexibility to reach riders and communities in ways that best meet their needs and preferences. 

MDOT MTA has found that using a variety of engagement strategies strengthens its ability to connect with diverse 

audiences. Virtual meetings and digital engagement tools can increase convenience and participation for some riders 

and stakeholders, while in-person outreach remains essential for building relationships, reaching communities with 

limited digital access, and engaging riders directly in the transit system environment. By maintaining multiple 

engagement options, the agency can broaden participation and ensure that public input reflects the perspectives of a 

wide range of riders and communities. 
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Public participation methods - including a description of how each method may best be employed - are discussed in 

more detail in the following section. As with many transit agencies, providing information to the public is a 

multifaceted process that may involve sharing updates on proposed or approved service changes, gathering feedback 

on plans or initiatives, or informing riders about temporary or long-term service adjustments.  

Public participation methods are organized as follows: 

• Print materials 

• Digital materials 

• Media 

• Station information 

• Stakeholder communication 

• Direct rider outreach and feedback 

• Public meetings. 

Print Materials 

General Printed Notices  

MDOT MTA uses print materials such as rider notices, car cards, flyers, posters, signs, and banners to notify riders of 

public outreach efforts or service changes. Along with e-notifications, printed materials have proven to be an effective 

method of communication for some communities. For example, during the pandemic, MTA’s Mobility Services worked 

with its contractors to provide printed informational material via “seat drops” to riders.  

Public outreach materials may be translated into various languages, depending upon the language demographics of 

any affected populations. As a rule, selected materials used for public outreach, presented in Table 10 as well as in the 

Language Assistance Plan, contain a tagline providing notice to LEP people about the availability of language 

assistance. MDOT MTA has translated this tagline into Spanish.  

Table 10: MDOT MTA Public Outreach Materials for Tagline Inclusion 

Public Outreach Material Description 

Print Advertisements Published announcements notifying the public regarding MDOT MTA 

programs, activities, and services. 

Printed Brochures The MDOT MTA Snow Guide, Mobility Riders Guide, Transit App 

Brochure, CharmPass App Brochure, SmartBenefits Brochure, Safety 

Tips Brochure, Bike Brochure, and Visitors Guide Brochure. 

Temporary Service Interruption Signage Printed notices posted alerting riders to interruptions to MDOT MTA 

service availability and interruptions to the accessibility of MDOT MTA- 

owned stations.  

Service Schedules MDOT MTA’s published documents containing timetables of revenue 

service and route maps. 
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Postcards and Letters Distributed by Mail 

Participation methods are occasionally publicized by letters or postcards distributed by mail. This can be an effective 

method for reaching a specific geographic area or population group, especially a population less likely to use digital 

communication methods. That said, MTA staff involved in public engagement note that the success of this method is 

highly dependent upon the quality of the mailing addresses they are able to obtain. Oftentimes, a significant number 

of postcards are returned to the agency due to inaccurate mailing addresses. As this can be an expensive strategy, the 

agency will likely prefer to rely on other methods, such as door-to-door canvassing, to communicate with the 

community, especially for focused project areas.  

Digital Materials 

MDOT MTA Website 

MDOT MTA’s website, mta.maryland.gov, is a communication tool providing substantial information on agency 

policies, strategies, plans, and methods. MDOT MTA’s website, as well as project-specific websites, also offer users an 

option to translate many of its web pages into many languages via Google Translate. The MDOT MTA website links 

users to the agency’s social media platforms on Facebook, Twitter, Instagram, YouTube, and LinkedIn.  

Social Media  

MDOT MTA uses Facebook, Twitter, Instagram, YouTube, LinkedIn, and SoundCloud to disseminate information to 

riders and inform them about upcoming opportunities for public input. The agency also receives public input by 

monitoring replies and comments across these sites. 

Mobile Apps 

MDOT MTA uses mobile applications, including the Transit App real time arrival app and the CharmPass mobile 

ticketing app, to disseminate information about service availability and service disruptions. Service issues commonly 

addressed on these platforms include disruptions due to traffic congestion, maintenance, or weather. 

Media 

Radio Station  

MDOT MTA operates its own radio station, WTTZ 93.5 FM. The station broadcasts regular transit reports, traffic 

information, and updates on flight delays at BWI Airport. Radio broadcasts are played over the public address system 

at Light Rail and Metro Subway stations. Broadcasts are also available online via the TuneIn service.  

In addition, MDOT MTA operates a SoundCloud channel to post audio broadcasts related to transit access for special 

events and major attractions throughout Maryland. 

Local News  

Participation opportunities are sometimes publicized through newspapers publications serving English or Spanish 

speaking audiences. Ethnic media is a particularly useful tool for reaching LEP and minority communities that MDOT 

MTA endeavors to utilize. MDOT MTA includes taglines advertising translation service available in Spanish for all 

printed advertisements. Taglines or other public participation materials may be translated into additional languages, 

upon MDOT MTA’s determination that such would be beneficial and feasible.  
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Station Information 

Station Information Resources  

In transit stations and on its vehicles, MDOT MTA uses LED signs, static signs, and voice to provide important 

information to riders.  

Stakeholder Communication 

Communication with Elected Officials  

MDOT MTA’s Office of Governmental Affairs (OGA) provides updates on the agency’s plans and projects to federal, 

state, and local elected officials. OGA may send letters or emails summarizing agency decisions in advance of public 

notification. This ensures that elected officials are aware of transit issues and be prepared to respond to questions or 

comments from constituents. 

Non-Elected Advisory Committees  

MDOT MTA is committed to providing the highest possible level of safe, reliable, affordable, convenient, and accessible 

service to all its customers. The agency’s Citizens Advisory Committee (CAC), Citizens Advisory Committee for 

Accessible Transportation (CACAT), and MARC Rider Advisory Committee (RAC) were established to achieve several 

aims: 

• Establish and maintain consistent and responsive communications between MDOT MTA and its customers. 

• Improve the quality of service from the customers’ point of view.  

• Provide direct input regarding customer perception of service.  

• Facilitate inclusion of customer observations into service monitoring and modification.  

 

Members of the advisory committees are appointed by the MDOT MTA Administrator and meet on a monthly basis. The 

CAC and the CACAT  periodically recruit volunteers to participate on the committees. Staff facilitators advertise 

volunteer opportunities through English and Spanish signage at transit centers and stations, the MDOT MTA website, 

and other outreach channels. Recruitment efforts seek to encourage participation from a diverse range of riders, 

including minority and Limited English Proficient (LEP) populations. 

Committee meetings are open to the public. Meetings may be held in person, virtually, or in a hybrid format to 

maximize accessibility and participation. Virtual participation options allow attendees to join using an online platform 

or by phone, providing flexibility for committee members and members of the public who wish to participate. Meeting 

links or location details are posted on the MDOT MTA website. 

Meetings typically include updates on MDOT MTA services, programs, and performance, and may include discussions 

of proposed service changes, policy initiatives, or upcoming agency activities. Committee members and members of 

the public are provided opportunities to share comments and feedback during each meeting.  Agendas and meeting 

minutes are published on the MTA website. 

The project team developing this MTA 2026-2029 Title VI Program, attended CAC and CACAT meetings in February 2026 

to share updates to its Title VI Program and receive feedback from the committee members.  
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Civic and Community Organizations  

Upon invitation, MDOT MTA provides updates on its policies, projects, programs, strategies, and methods during 

scheduled meetings of local civic and community organizations. These gatherings allow the agency to meet 

community members and leaders in their respective communities, often achieving a higher engagement rate than that 

of a traditional public meeting. Meetings generally include a presentation as well as a question-and-answer session. As 

a result of its experience during the pandemic, MTA staff has learned to be flexible in joining  virtual sessions held by 

community organizations to provide updates on projects and services if an in-person meeting is modified to a virtual 

meeting platform. 

Coordination with Community Events  

With entities such as the Baltimore Office of Promotion and the Arts and the State of Maryland, MDOT MTA hosts 

information booths at various community events. These ‘tabling’ events offer MTA the opportunity to provide 

materials regarding MDOT MTA service, programs, activities, upcoming or ongoing projects, or upcoming or ongoing 

outreach efforts.  

Community Outreach Campaigns  

MDOT MTA has several community outreach initiatives designed to improve the quality of life of its customers and the 

communities it serves. Outreach initiatives are often seasonal, and some examples include:  

• Comfort Bus/Holiday Bus. Occasionally deployed buses parked at outreach or community events. These buses 

include printed material regarding service information, water, and heat or air conditioning. The Holiday Bus 

operates on all local bus routes for three weeks in December. Customers are treated to a free fare and holiday 

music. 

• See Something, Say Something. This campaign urges riders to report suspicious activities on transit to 

authorities. 

 

Direct Rider Outreach and Feedback 

Office of Customer and Community Relations (OCCR)  

The MDOT MTA Office of Customer and Community Relations manages the Transit Information Contact Center (TICC), 

whose agents assess comments and complaints regarding service. Feedback may include Title VI complaints, which 

must be forwarded to the agency’s Equal Opportunity and Compliance Programs office for processing and monitoring. 

MDOT MTA welcomes suggestions, questions, compliments, or complaints at any time. Interested parties may call the 

TICC Comment Line at 410-539-5000; 1-866-743-3682 (Toll Free); or Maryland Relay Service at 7-1-1. 

Other mechanisms to submit feedback include:  

• MDOT MTA website ( www.mta.maryland.gov ) 

• MDOT MTA social media channels (Facebook, Twitter, Instagram, YouTube, and LinkedIn) 

• Rate Your Ride, MDOT MTA’s online survey system to submit feedback (http://rateyourride.org) 

http://www.mta.maryland.gov/
http://rateyourride.org/
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Rider Surveys  

Rider surveys, including origin-destination studies or investigations of customer satisfaction, are an essential tool for 

soliciting public input on transit service. Surveys, which are often provided online or in hard copy, depending on the 

topic, can play an important role in service adjustments. Upon request, as resources generally permit, MDOT MTA 

translates surveys into requested languages. Customer satisfaction surveys are generally completed annually, while 

origin-destination surveys must be completed at least once every five years.  

Door-to-door Canvassing 

Door-to-door canvassing brings MDOT MTA staff directly to residents and businesses that may be affected by proposed 

transit projects or infrastructure changes, such as dedicated bus lanes, bus stop relocations, or streetscape 

improvements. This outreach method allows staff to provide information related to the action under consideration 

and gather feedback through direct, one-on-one conversations with community members. 

Team members wear identifiable safety vests and display MDOT MTA identification while conducting canvassing. If no 

one is available, informational materials may be left with instructions on how to learn more about the project or 

provide comments. 

To support inclusive engagement, outreach materials may be available in multiple languages, and bilingual staff may 

participate in canvassing activities when possible. 

Senior Center Visits 

MDOT MTA’s Mobility team has begun visiting senior centers in its service area to provide information on Mobility’s 

services and obtain feedback from customers.  

Public Meetings  

Public meetings allow MDOT MTA staff to engage with interested members of the community on transit projects and 

upcoming decisions. These meetings may be informational or intended to solicit feedback, or both. When planning 

public meetings, regardless of the format – including virtual formats, MDOT MTA takes several items into account: 

• Scheduling. Public meetings should allow sufficient time between the last meeting and the next phase of the 

project to allow time for feedback to be analyzed and incorporated. 

• Meeting Locations/Formats. For in-person formats, MDOT MTA staff considers the convenience and comfort 

level of meeting locations when reserving space. Typical in-person venues include public libraries, local 

schools, colleges, and state or city-owned buildings. MDOT MTA is required to conduct all in-person public 

participation activities in locations fully accessible to people with disabilities and preferably, the venues 

should be served by public transit. For virtual formats, online accessibility for people who are deaf and hard of 

hearing, or visually impaired should be a consideration, as should language interpretation as needed.  

• Internet/Phone Access. When hosting on-line meetings consideration should be given to internet/wifi 

availability and bandwidth on the participant’s end, and call-in numbers provided to ensure access if a 

participant cannot access the internet. 

• Meeting Times. Public meetings are scheduled at varying times of day and preferably on different days of the 

week. For example, meetings may be held on weeknights after traditional work hours, or during traditional 

lunch hours, depending on the meeting location/format and context. To allow for participation from working 
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parents or others who cannot attend weekday events, MDOT MTA also considers weekend events to allow for 

maximum participation. 

• Number of Meetings. Some transportation decisions require more meetings than others. For example, MDOT 

MTA held more than twenty meetings for a system-wide decision affecting community members throughout 

the entire State of Maryland.  

 

MDOT MTA uses several different types of public meetings to convey information and solicit feedback, the most 

common types of which are described below; some meeting elements cross over between types. Meetings may be held 

in person, virtually, or in a hybrid format depending on the needs of the project and community.   

Regardless of format, these meetings emphasize interactive engagement, such as polling, small group discussions, or 

opportunities for participants to provide comments directly on maps or materials. MDOT MTA views these meetings as 

two-way opportunities for information exchange between the agency and the public. 

Informational Open Houses  

Informational open houses provide opportunities for participants to receive information about an agency activity at 

their own pace. These forums may (but do not always) begin with a brief educational presentation followed by a 

discussion period for comments and questions and answers. Participants are often asked to visit several stations 

providing any combination of display boards, maps, PowerPoint presentations, photographs, visualizations, and other 

tools. During in-person open houses, participants have the opportunity for one-on-one conversation with MDOT MTA 

staff. In addition, some open houses include stations that may offer interactive activities as a feedback mechanism. 

Comments may also be collected through comment forms or through oral conversation and note taking.  

Venues for in–person open houses must be fully accessible for people with disabilities. Venue locations are chosen to 

be as conveniently located as possible for members of affected communities (including access to public transit). While 

striving to conduct a series of meetings on a single topic, MDOT MTA secures meeting venues with consideration for 

time of day, length of time required, and expected number of attendees. If the format is virtual, on-line accessibility 

features are enabled, and translation also may be made available if requested.  

Workshops 

MDOT MTA holds workshops to develop service change proposals with members of the public. Workshops generally 

feature a beginning educational presentation to orient participants to the topic. Like open houses, in-person 

workshops typically include information stations that may include display boards, maps, photographs, or 

visualizations explaining the discussion topic. Tools to promote participant interaction include feedback forms to 

utilize during the workshop itself, mapping exercises, and the opportunity for one-on-one conversation with MDOT 

MTA staff. When in-person meetings are not practical, as was the case during the pandemic, MTA will modify its 

approach to workshops by hosting some outside. For example, as part of its Inclusive Transportation program (see 

description of project in “Additional Outreach” section of this Public Participation Plan, staff invited riders with 

disabilities to come to a bus stop, use the stop and provide feedback on their experience.  
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Informational Meetings  

Informational meetings are generally focused on a specific topic and feature an information presentation followed by a 

discussion and/or question and answer comment period. Comment periods can be formal or informal, depending on 

the number of participants and the meeting venue. In cases of large attendance, individual comments may be limited 

to a certain time. MTA was able to host informational meetings virtually during the pandemic.  

Pop-Up Events  

Pop-up events are usually focused on a specific topic and held informally at key transit hubs or other activity centers. 

They are designed for brief interactions (generally ten minutes or less) to inform the public about an ongoing project 

and/or seek input. Given that the time commitment required from customers tends to be limited and the audience pre-

assembled (participants are often awaiting a transit arrival during interactions), pop-ups often achieve a very high 

response rate. In general, these events are intended to make it easier for people who are unable to attend a long 

meeting to provide feedback about public transit projects  

Public Hearings 

Public hearings are formal public meetings whose format and procedures follow state laws and regulations. They are 

designed to meet the requirement to obtain feedback from the general public on a proposed change MDOT MTA is 

considering. Maryland law requires MDOT MTA to conduct a public hearing when proposing any of the following 

changes:  

• Fix or revise any fare or rate charged to the general public (other than as required by state law). 

• Establish or abandon any bus or rail route listed on a published timetable. 

• Change a bus or rail route alignment listed on a published timetable (unless the change is needed because of 

temporary construction or changes in the road network). 

• Reduce the frequency, number of days, or days of service for a commuter bus or commuter rail route without 

substituting a comparable level of service, unless the reduction is temporary or a result of:  a natural disaster; 

weather or other emergency conditions; schedule adjustments required by a third party that operates service 

on the same right-of-way; or other circumstances beyond the control of MDOT MTA. 
• Establish or abandon a rail transit station. 

• For other major service changes 

 

As mandated by State law, MDOT MTA adheres to established procedures for planning public hearings, as depicted in 

Table 11. Notably, the agency must provide a 30-day notice prior to a hearing that must be published in major 

newspapers and online, posted in certain locations, and on revenue vehicles that will be affected by the proposed service 

changes. Public hearings also moved to a virtual format when in-person meetings were cancelled. Those who wished to 

speak on a topic could call in to the hearing.   Some actions undertaken by MDOT MTA, such as a reduction or cancellation 

of certain capital expansion projects, may not require a public hearing under State law but must still comply with 

statutory public outreach requirements, including consultation, analysis, reports, and postings.  
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Table 11: MDOT MTA Public Hearing Process Timeline 

Timeline Period Actions 

Initial Steps:  

Greater than 30 

Days from 

Hearing 

• Secure venues with ADA accessibility.  

• Prepare written material to promote public involvement.  

• Notify elected officials whose constituents may be affected by the proposed service 

changes. 

Begin Outreach:  

30 Days Prior to 

Hearing 

• Publish hearing notices for two consecutive weeks in two or more newspapers of daily 

circulation throughout the affected area. 

• Publish notices in Spanish language newspaper(s). 

• Publish notices in local community newspapers and newsletters. 

• Postcards in English and Spanish on at least seventy percent (70%) of revenue vehicles 

on modes affected by the proposed changes.  

• Put up posters in stations and terminals of modes affected by the proposed changes. 

• Post the proposal of changes at MDOT MTA headquarters in the lobby of 6 St. Paul Street, 

and on the MDOT MTA website.  

• Provide a link on social media to the website post describing the public hearing, but do 

not post any proposed changes on social media.  

• Disseminate hearing information and proposed changes in brochure format. 

Continue 

Outreach: 

Within 30 Days 

of Hearing 

• Notify and/or share published material with community leaders and advocates, 

neighborhood associations, community organizations, colleges and universities, 

hospitals, and additional groups or organizations that may be affected by the proposed 

changes. 

• Update OCCR staff on these meetings so they may provide accurate information to 

callers. 

• Arrange for a court reporter, audio system, and language interpreters (when requested).  

• Secure hearing teams – officers, secretaries, and staff for registration and customer 

assistance. 

• Prepare additional printed material for distribution at the public hearings in standard 

and large print: 

o Copies of the proposed changes (English). 

o Copies of the Hearing Procedures (English and Spanish). 

o Comment forms for written testimony (English and Spanish).  
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Timeline Period Actions 

Following 

Hearing: 30-Day 

Comment 

Period 

• Collect and document comments received at the hearings and via USPS and email.

• Once the comment period concludes, provide the MDOT MTA office responsible for

proposing the changes and making the final decisions with copies of all written

comments and transcriptions of verbal testimony from the hearings.

• File all hearing documents: transcripts, sign-in sheets, written testimony, letters received,

and documentation of publications.

• Consider all comments prior to final decision-making.

• Compile and distribute any reports as required by law.

Options to Submit Input on Proposed Service or Fare Changes 

Official comment forms are available at public hearing registration tables, MDOT MTA headquarters, and online at 

www.mta.maryland.gov. Interested people may choose one of the following three methods to submit their comments, 

which are recorded with the official hearing documentations:  

• Verbal testimony at a public hearing. This option was available by phone when hearings moved to a virtual

format.

• Submission of written statements at a public hearing using a specific MDOT MTA comment form or in the

form of petitions or letters.

• Submission of written statements via email to HearingComments@mdot.maryland.gov   using the online

comment form at https://customerrelations.mta.maryland.gov/#/feedback or USPS (6 St. Paul St.

Baltimore, MD 21202-1614), with or without the specific MDOT MTA comment form.

All comments, verbal and written, are considered when making decisions on changes to transit service or fares. 

Stakeholder Meeting Takeaways
In addition to the current efforts taken by MTA under step seven of the public participation outreach strategies - to 

compile outreach efforts, review the effectiveness of its public participation efforts, and report results back to the 

public - stakeholders attending the two PPP workshops provided recommendations to better track outreach efforts 

and public participation. In particular, the stakeholders recommended that MTA improve and build tracking functions 

at both its operations team end and data team end to record, report, and visualize key measures from the outreach 

effort, so the agency can review the work performed and improve targeted outreach with data-driven methods. These 

recommendations include:  

• Tracking the digital performance of LEP materials

• Increasing translation support on the CharmPass App, and tracking the usage of this translation tool

• Introducing the LanguageLine mobile app for staff use, and tracking the usage of the app

• Utilizing reports in Power BI to track non-English bus announcements (once they’re implemented)

• Requiring staff to capture Title VI involvement in in-person events

• Creating a standardized tracking system to measure the reach to LEP, minority, and low-income

populations at events. This tracking system could leverage on the one used by the Rider Experience Team,

mailto:HearingComments@mdot.maryland.gov
https://customerrelations.mta.maryland.gov/#/feedback
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consisting of an online form that captures qualitative and quantitative data that can then be extracted to 

dashboards, synthesized, and shared to other departments.  

Stakeholders attending the two PPP workshops also provided feedback and recommendations for the first six steps of 

the public participation outreach strategies, to better identify and address target populations, develop outreach 

strategies, coordinate with partners, develop material, and implement these strategies. These recommendations, 

ranging from specific actions to overarching themes, include:  

• Updating all strategies with an expanded “LEP” definition matching the new definition adopted in HB-

1437, which includes “limited ability to speak, read, write, or understand English” 

• Increasing the visibility and availability of resources enabling deaf and hard-of-hearing people to 

participate, including providing and promoting an ASL interpreter for project public hearings, including 

captions in all project videos, etc.  

• Refreshing the volunteer interpreters’ program for 2026 

• Expanding the availability of multi-language print materials to staff, including I Speak cards and tear-off 

sheets 

• Posting the State Transportation Equity Bill on the MDOT MTA website 

• Adding Bluesky and Threads to MTA’s social media channels 

Examples of Outreach Efforts: October 2023 – October 2026 

This section describes two separate outreach efforts conducted since publication of the previous Title VI Program: one 

for the BMORE BUS, a long-term transit vision plan launched by MDOT MTA to upgrade and expand the bus network in 

the Baltimore region, and the other for the  MARC Growth and Transformation Plan (MARC G&T). Each example is 

followed by a summary of the many outreach and engagement activities conducted for the project.  

BMORE BUS  

In Spring 2024, MTA worked with the community and stakeholders representing a range of interests across the region, 

including current and potential future riders, to gather feedback throughout the development of the bus network 

upgrade and expansion study (Table 12). The purpose of the first phase of engagement, held in spring 2024, was to 

introduce BMORE BUS to the public and to better understand the types of bus service improvements that were most 

important to our riders, to support technical data and inform the recommendations.  

The intent of the second phase of engagement, held in fall 2024, was to share the recommended bus service 

improvements and the two different concepts—or scenarios—for what visionary bus service could look like in the 

Baltimore region: the Enhanced Frequency Scenario and the Expanded Service Scenario.  

MTA employed a variety of strategies to spread the word about the study and collect feedback from the public and 

stakeholders, including:   

- A robust print and digital promotional campaign—with more than 100 flyers posted at bus stops and advertisements 

on social media and in print and digital news publications in both English and Spanish. These materials reached 

more than a million people across the region, driving thousands of people to our webpage and helping MTA spread 

the word about BMORE BUS and its public comment opportunities.  
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- An online public survey to collect input on the types of bus service improvements that were most important to our 

riders. The public survey was open between April 23 and June 12, 2024 (51 days/7 weeks). The public survey received 

more than 700 responses.  

- MTA placed print and digital signs and audio announcements on board our buses systemwide to prioritize outreach 

to existing riders.  

- An interactive online map allowed members of the public to explore the full range of possible bus service 

improvements and scenarios. The tool was presented as a primer prior to asking people to share their feedback.  

- MTA created an online feedback form to collect public and stakeholder comments on which of the two scenarios 

best matched people’s needs and vision for what additional bus service could look like in the Baltimore region. The 

feedback form was open for comment between September 18 and October 18, 2024 and received nearly 

200 responses.  

 

Table 12: BMORE Bus Outreach 

Date Event Name Outreach Type 

May 4-5, 2024  Towson Spring Festival  Community Outreach  

May 16, 2024  Citizens Advisory Committee for Accessible 

Transportation  

MTA Hosted Meeting  

May 17, 2024  Bike to Work Day – Annapolis and Columbia  Community Outreach  

May 18, 2024  Youth Transit Council Presentation  MTA Hosted Meeting  

May 21, 2024  Citizens Advisory Committee  MTA Hosted Meeting  

Sept. 20, 2024  Mayor’s Office of Immigrant Affairs  Community Outreach  

Sept. 21-22, 2024  32nd Street Farmers Market  Community Outreach  

Sept. 28, 2024  Open House – Coppin State University  MTA Hosted Meeting  

Oct. 4, 2024  Mayor’s Office of Immigrant Affairs  Community Outreach  

Oct. 5, 2026  Fiesta Baltimore  Community Outreach  

Oct. 8, 2024  BMORE BUS Open House – at Enoch Pratt Public 

Library, Southeast Anchor Branch  

MTA Hosted Meeting  

October 10, 2024  BMORE BUS Virtual Open House  MTA Hosted Meeting  

  

MARC Growth & Transformation Plan  

The MARC Growth and Transformation Plan updates and expands upon the MARC Cornerstone Plan from when it was 

last published in 2019, which provided strategic priorities for the system and the capital investment needed to achieve 

those initiatives. This long-range Plan synthesizes MTA plans, policies, and reports with performance data, local and 

national trends, and public and stakeholder input (Table 13). MTA comprehensively analyzed this information to 

create specific recommendations for growth and investment that coordinate with the needs of the transit system 

overall.  

MTA employed a variety of strategies to spread the word about the study and collect feedback from the public and 

stakeholders, including:   
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- An online public survey open from October – December 2023, which collected nearly 4,700 responses  

- A project inbox for community members to submit questions and comments regarding the plan. It received over 200 

emails.  

Table 13: MARC Growth & Transformation Plan Outreach 

Date Event Name Outreach Type 

December 12, 2024 Virtual Public meeting   MTA Hosted Meeting  

August 19, 2025 Maryland State Senator James Rosapepe and Maryland State 

Senator Pamela Beidle’s Office  

Elected Official Meeting  

March 13, 2025  MARC Riders Advisory Council  MTA Hosted Meeting  

August 7, 2025  Montgomery County Council Transportation and Environment 

committee  

Elected Official Meeting  

October 22, 2025  Howard County Multimodal Transportation Board  Community Outreach  

January  14, 2025 City of Brunswick, MD  Community Outreach  

July 22, 2025 Baltimore Regional Transportation Board (BRTB)   Presentation  

July 11, 2025  Baltimore Regional Transit Commission (BRTC)   Community Outreach  

August 8, 2025 Montgomery County Department of Transportation (MCDOT)    Community Outreach  

October 24, 2025 Washington Suburban Transit Commission    Community Outreach  

July 25, 2025 Capital Region Rail Technical Advisory Committee    Presentation Briefing  

June 24, 2025 Transportation Planning Board (TPB) Regional Public 

Transportation Subcommittee   

Community Outreach  

January 21, 2025 MTA Youth Transit Council  MTA Hosted Meeting  

October 24, 2025 DMV Moves  Community Outreach  

  

Additional Outreach Efforts: January 1, 2020-December 31, 2022 

In addition to the BMORE BUS and MARC PLAN projects, MDOT MTA has attended or hosted a large number of public 

outreach efforts since submission of the previous Title VI Program. MTA’s Department of Planning takes the lead on 

project-specific outreach and engagement, whereas MTA’s Office of Customer and Community Relations (OCCR) and 

the Police Department engage in more generalized outreach and often attend community events to provide attendees 

with access to staff and information pertaining to day-to-day operations.  

Outreach efforts undertaken by MTA’s OCCR and Police divisions during the previous triennial period are summarized 

in the following tables:  

- Formal notification of service changes (Table 14) 

- Ongoing customer/community outreach (non-project-specific) (Table 15) 

- Ongoing School Outreach (Table 16) 

- Ongoing Police Outreach (Table 17) 

- Project/Program Specific Outreach (Table 18) 
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Table 14: Formal Notification of Service Change 

Date Event Event Type Location 

January 31, 2024 Issued press release and social 

media notices providing 30-day 

notice prior to first Public Hearing 

date 

Commuter Bus SEA Public 

Notice  

Virtual  

February 1, 2024 Notifications to federal elected, 

state and county elected officials, 

and representatives from the 

Maryland Association of Counties 

(MACo) and Maryland Municipal 

League (MML) 

Commuter Bus SEA Public 

Notice  

Virtual  

February – March 

2024  

Newspaper notices printed Commuter Bus SEA Public 

Notice 

Virtual/Print 

May 22, 2024  Notified service providers, elected 

officials, jurisdictional 

stakeholders of final changes 

prior to issuing the news release 

Commuter Bus SEA Public 

Notice 

Virtual 

May 22, 2024 Updated social media, posted 

new schedules webpage, sent 

rider alert  

Commuter Bus SEA Public 

Notice 

Virtual  

June 28, 2024 Replaced signage and schedules 

system-wide 

Commuter Bus SEA Public 

Notice 

In-person 

July 1, 2024 Implement changes and replace 

current schedules with new on the 

Commuter Bus webpage  

Commuter Bus SEA Public 

Notice 

Virtual  

 

Table 15: Ongoing customer/community outreach 

Date Event Event Type Location 

March 15, 2023  Mobility outreach event Mobility resource event - 

community relations served as 

support 

Colonial Baptist 

Church - 

Randallstown, MD 

March 31, 2023 1st Annual Mayor's Older Adults 

Seminar @ New Shiloh Baptist 

Church 

Resource event In-person  

May 3, 2023 William S. Baer School Resource event Resource table 

June 3, 2023 Charles Street Promenade  Cooling Bus & Tabling Charles Village 

June 5, 2023 Govans Elementary School Touch - a - Bus  In person  

June 17, 2023 AFRAM Cooling Bus & Tabling Druid Hill Park 

June 18, 2023 AFRAM Cooling Bus & Tabling Druid Hill Park 

June 23, 2023 MICA Urban Teachers Community 

Resource Fair 

Tabling MICA 

June 24, 2023 Pride Parade Pride wrapped bus Charles Village 
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Date Event Event Type Location 

June 25, 2023 Pride in the Park Cooling Bus & tabling Druid Hill Park 

July 4, 2023 Cherry Hill Arts & Music Festival  Cooling Bus Middle Branch Park 

August 24-27 - 

September 4th, 

7th thru 9th , 2023 

2023 Maryland State Fair Resource table  MDOT Village - 

Exhibition Hall 

September 

24th thru 27th 2023 

2023 Artscape Cooling bus & resource table Mt. Vernon 

February 29, 2024 Black History Month Event for 

Older Adults 

Community Event and Resource 

Fair 

Baltimore City 

March 28, 2024 Older Adult Lunch & Learn – 

Greens at Irvington Mews 

Resource Fair Baltimore City 

April 17, 2024 Dumbar High School Career Day School Engagement Baltimore City 

June 8, 2024 Charles Street Promenade Community Event and Cooling 

Bus 

Baltimore City 

June 15, 2024 Baltimore Pride Parade Parade Baltimore City 

June 16, 2024 Baltimore Pride in the Park Community Event and Cooling 

Bus 

Baltimore City 

June 22 - 23, 2024 AFRAM Community Event and Cooling 

Bus 

Baltimore City 

August 2 - 4, 2024 Artscape Community Event and Cooling 

Bus 

Baltimore City 

August 6, 2024 National Night Out Community Event Baltimore County 

August 17, 2024 Children of Promise Back-to-

School Fair 

Community Event, Resource 

Fair, and Cooling Bus 

Baltimore City 

August 17, 2024 Marcus Parks Annual Back-to-

School Event 

Community Event, Resource 

Fair, and Cooling Bus 

Baltimore City 

August 22 - 

September 8, 2024 

Maryland State Fair Community Event  Baltimore County 

September 14, 

2024 

Associated Black Charities 

Cookout  

Cooling Bus Baltimore City 

September 28 - 29, 

2024 

Baltimore Book Festival Community Event Baltimore City 

September 26, 

2024 

Older Adult Summit Community Event and Resource 

Fair 

Baltimore City 

October 5 – 6, 2024 Fiesta Baltimore Community Event and Cooling 

Bus 

Baltimore City 

November 9, 2024 Veterans Day Parade Parade Baltimore City 

December 8, 2024 Mayor’s Christmas Parade Parade Baltimore City 

February 17, 2025  Baltimore City Black History 

Month Parade 

Parade Downtown, Baltimore 

City 

February 28, 2025 Black History Month Event for 

Older Adults 

Community Event and Resource 

Fair 

Baltimore City 

March 26, 2025 Cross Country Elementary School 

Career Day 

School Engagement Baltimore City  
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Date Event Event Type Location 

May 13, 2025 Greater Greenmount Association 

Meeting 

Neighborhood Association 

Engagement 

Baltimore City 

May 21, 2025 Beth Tfiloh Adventure Day School Engagement Baltimore County 

May 22, 2025 Older Adult Symposium  Community Event and Resource 

Fair 

Baltimore City 

May 23, 2025 Scott’s Branch Elementary School 

Touch-A-Bus Event 

School Engagement  Baltimore County  

June 14, 2025 Baltimore Pride Parade Parade Baltimore City 

June 14, 2025 Charles Street Promenade Community Event and Cooling 

Bus 

Baltimore City 

June 21-22, 2025 AFRAM Community Event and Cooling 

Bus 

Baltimore City 

July 8, 2025 Greater Greenmount Association 

Meeting 

Neighborhood Association 

Engagement 

Baltimore City 

August 5, 2025 National Night Out Community Event Baltimore County 

August 9, 2025 Summers in the 7th Block Party Community Event, Resource 

Fair, and Cooling Bus 

Baltimore City 

August 10, 2025 Taste of Northwest Cooling Bus Baltimore County 

August 16, 2025 Children of Promise Back-to-

School Fair 

Community Event, Resource 

Fair, and Cooling Bus 

Baltimore City 

August 16, 2025 Marcus Parks Annual Back-to-

School Event 

Community Event, Resource 

Fair, and Cooling Bus 

Baltimore City 

August 19, 2025 Commodore John Rodgers Back-

to-School Night 

School Engagement Baltimore City 

August 20, 2025 Dundalk Community Back-to-

School Event 

Community Event and Cooling 

Bus 

Baltimore County 

August 21 - 

September 7, 2025 

Maryland State Fair Community Event  Baltimore County 

August 30, 2025 State’s Attorney for Baltimore City 

Back-to-School Event 

Community Event and Resource 

Fair 

Baltimore City 

September 11, 

2025 

Montessori Back-to-School Night School Engagement Baltimore City 

September 13, 

2025 

Associated Black Charities 

Cookout  

Community Event, Resource 

Fair, and Cooling Bus 

Baltimore City 

September 24, 

2025 

Older Adult Summit Community Event and Resource 

Fair 

Baltimore City 

October 20, 2025 Turner Station Community Fair Community Event and Resource 

Fair 

Baltimore County 

November 8, 2025 Veterans Day Parade Parade Baltimore City 

December 14, 2025 Mayor’s Christmas Parade Parade Baltimore City 
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Table 16: School Outreach 

Date Event 

August 2024 Baltimore City College HS Back-to-School Event 

September 2024 Baltimore City College HS Parent Student Night 

September 2024 Paul Laurence Dunbar Back-to-School Event 

March 25, 2025 Baltimore Polytechnic Institute Design Development Community Meeting 

August 19, 2025 Commodore John Rodgers Elementary/Middle School Back-to-School Event 

August 20, 2025 Dundalk Community - Safe Start Community Night 

August 23, 2025 Mayor Brandon Scott's Back to School Kick-off 

August 30, 2025 State's Attorney for Baltimore City Back-to-School Event 

September 11, 2025 Baltimore Montessori School Back-to-School Event 

October 10, 2025 Hispanic Heritage Month Celebration Gardenville Elementary School 

October 23, 2025 Annual Legislative Caucus Field Trip 

October 30, 2025 Pratt Library - Community Meet and Greet 

November 5, 2025 Baltimore City College Final Design Recap & Construction 

November 6, 2025 Western High School Open House 

November 7, 2025 Quarterly Partner Safe Passage Session for Q1 2025 

November 17, 2025 Associated Student Congress of Baltimore City 

December 4, 2025 BCPS Parent & Community Advisory Board 

December 9, 2025 Higher Achievement's High School Readiness Academy (HSRA) 

December 13, 2025 BCPS Annual School Choice Fair 

January 28, 2026 BCPS Transportation Conversation with BRTC & MTA 

February 10, 2026 Western HS Relocation Family Sessions 

February 19, 2026 Northwestern Building Advisory Committee (NBAC) 

February 21, 2026 Western HS Daddy Daughter Tea (In-Person at The Forum) 

February 25, 2026 Western HS Design Update Community 

March 10, 2026 Western HS School Family Council Meeting 

 

Table 17: Ongoing Police Outreach 

Date Event Location 

February 4, 

2023 

Maryland Special Olympics 

Maryland Polar Bear Plunge 

Sandy Point State Park (1100 E. College Parkway, Annapolis, MD. 

21409) 

June 21, 2023 Maryland Special Olympics 

Torch Run 
MTA Police Headquarters (4701 Mt. Hope Drive 

Baltimore, MD. 21215) 

August 1, 

2023 

National Night Out West Port Light Rail (2114 Kloman Street, Baltimore, MD. 21230) and 

Rogers Ave. Metro Station (4300 Hayward Avenue, Baltimore, MD. 

21215) 
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Date Event Location 

December 21, 

2023 

MDOT MTA Police Holiday 

Adopt-a-Family 

Baltimore Montessori Charter School (1600 Guilford Avenue, 

Baltimore, MD. 21202) 

June 12, 2024 Maryland Special Olympics 

Torch Run 
MTA Police Headquarters (4701 Mt. Hope Drive 

Baltimore, MD. 21215) 

August 6, 

2024 

National Night Out Baltimore 

October 25, 

2024 

First Responders Day Kings Memorial Park (8710 Dogwood Road, Windsor Mill, MD. 21244) 

December 20, 

2024 

MDOT MTA Police Holiday 

Adopt-a-Family 

Gwynns Falls Elementary School (2700 Gwynns Falls Parkway, 

Baltimore, MD. 21216) 

June 11, 2025 Maryland Special Olympics 

Torch Run 
MTA Police Headquarters (4701 Mt. Hope Drive 

Baltimore, MD. 21215) 

June 12, 2025 Touch a Truck Day Har Sinai Oheb Shalom (7310 Park Heights Avenue, Baltimore, MD. 

21208) 

August 5, 

2025 

National Night Out University of Maryland Pain Management Center (2200 Kernan Drive, 

Gwynn Oak, MD. 21207) & UMBC Stadium lot (1000 Hilltop Circle, 

Baltimore, MD.21250) 

September 

24, 2025 

First Responders Day Kings Memorial Park (8710 Dogwood Road, Windsor Mill, MD. 21244) 

December 23, 

2025 

MDOT MTA Police Holiday 

Adopt-a-Family 

Samuel Coleridge Elementary School (50 

 

 

Table 18: Project/Program Specific Outreach 

Date Commuter Bus Service Equity Analysis Event Location 

March 18, 2024  Public Hearing for Summer Service Changes  Virtual 

March 21, 2024 Public Hearing for Summer Service Changes Virtual 

March 23, 2024 Public Hearing for Summer Service Changes Virtual 

March 26, 2024 Public Hearing for Summer Service Changes In-Person – Annapolis Library 

March 27, 2024 Public Hearing for Summer Service Changes In-Person – George Howard 

Building, Ellicott City 

 

Date Red Line Outreach Event 

April 18, 2023 HUB West Baltimore CDC; Edmondson Community Association 

July 11, 2023 Irvington Community Association 

August 15, 2023 Little Italy Neighbors Association 

August 30, 2023 Fells Point 

September 6, 2023 Canton Community Association – Leadership 

September 20, 2023 Edmondson Village 

October 10, 2023 Brewer’s Hill Community Association 

October 24, 2023 Canton Community Association 
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Date Red Line Outreach Event 

October 25, 2023 Greek Town Neighbors Association 

November 30, 2023 Fells Prospect Community Association 

December 5, 2023 Heritage Crossing 

December 11, 2023 West Hills Community Association 

December 12, 2023 Christ the King Church 

December 19, 2023 Highland Town Community Association 

March 12, 2024 Rosemont Community Association 

April 4, 2024 Franklin Sq. Community Association 

April 4, 2024 ARCO – Alliance of Rosemont Community Organizations 

April 8, 2024 Harlem Park Neighborhood Council (HPNC) 

April 9, 2024 Coppin Heights CDC (CHCDC) 

April 17, 2024 Hunting Ridge Community Association 

June 6, 2024 Harlem Park Neighborhood Council, Inc. 

June 29, 2024 St. Bernadine’s Church 

June 29, 2024 CALLED/Perkins Sq Baptist Church 

July 1, 2024 Hunting Ridge Community Association 

July 6, 2024 Shiloh Baptist Church 

July 9, 2024 St. Bernadine’s Church 

July 13, 2024 Edmondson Village Community Unity Day 

July 13, 2024 Franklin Sq. Comm. Assoc. 

July 14, 2024 Hunting Ridge Presbyterian Church Strawberry Fest 

July 18, 2024 Poppleton NOW 

July 22, 2024 West Hills Community Association 

July 23, 2024 The Fayette Street Outreach Org, Inc. 

August 6, 2024 West Hills Community Association 

August 17, 2024 Sandtown Winchester Community Collaborative 

September 17, 2024 Little Italy Neighborhood Association 

September 18, 2024 ARCO Community Association 

September 20, 2024 Poppleton Now Community Association 

September 26, 2024 Edmondson Village Community Conversation 

October 2, 2024 Butchers Hill Community Association 

October 10, 2024 Uplands Community Association 

October 11, 2024 Lyndhurst Community Association 

October 15, 2024 Hunting Ridge Community Association 

November 6, 2024 Ridgely’s Delight Neighborhood Association/td> 

November 12, 2024 Historic Jonestown Neighborhood Association 

November 13, 2024 Hollins Roundhouse Neighborhood Association 

November 14, 2024 Southwest Better Neighborhood Association 

November 18, 2024 West Hills Community Association 

November 18, 2024 Patterson Park Neighborhood Association 

November 19, 2024 Canton Community Association 

December 3, 2024 Bon Secours Community Outreach Center 

December 4, 2024 Livable Streets Coalition 
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Date Red Line Outreach Event 

December 11, 2024 Transform Maryland Coalition 

January 4, 2025 40th District Pre Session-Briefing 

January 25, 2025 City For All Forum 

January 27, 2025 Mount Clare Community Council 

January 28, 2025 Maryland Quality Initiative Conference 

February 1, 2025 Baltimore County Black History Celebration 

February 7, 2025 Allendale Community Association 

February 15, 2025 Rosemont Community Interfaith Coalition 

February 19, 2025 Park Trails Community Association 

February 20, 2025 Belmont Elementary School – Career Readiness 

February 21, 2025 Engineers Week 2025 

February 22, 2025 MTA Youth Transit Council 

February 26, 2025 Belmont Elementary School Data Night 

February 27, 2025 Coppin Unity Day and Marketplace 

March 8, 2025 Security Square Mall Vendor Outreach 

March 10, 2025 Upper Fells Point Residents Association 

March 12, 2025 City Center Residents Association 

March 12, 2025 Lexington Market Transit Day 

March 18, 2025 Little Italy Neighborhood Association 

March 20, 2025 Security-Woodlawn Business Association Community Meet & Greet 

March 21, 2025 James McHenry Elementary/Middle School PTSO 

March 27, 2025 COMTO Transit Panel: Sustainability and Innovation 

April 1, 2025 Johns Hopkins University – School of Engineering 

April 7, 2025 Union Square Neighborhood Association 

April 8, 2025 Pigtown Neighborhood Association 

April 12, 2025 Morning Start Baptist Church 

April 22, 2025 Fayette Street Outreach 

May 7, 2025 Fells Point Resident Association 

May 13, 2025 West Baltimore United Stakeholder Meeting 

May 13, 2025 No Boundaries Coalition Meeting 

May 19, 2025 West Hills Community Association 

May 19, 2025 Highlandtown Community Association 

May 20, 2025 Hunting Ridge Community Association 

May 29, 2025 Fells Prospect Community Association 

June 10, 2025 Irvington Community Association 

June 26, 2025 Center City Residents Association 
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Language Assistance Plan 

Introduction 

Spanning portions of three states via five transit modes, the MDOT MTA service area is diverse racially, 

socioeconomically, and linguistically. This Language Assistance Plan uses a combination of data sources – including 

the U.S. Census, ridership surveys, frontline staff focus groups, and data on constituent requests for translation or 

interpretation – to understand the use of MDOT MTA service and the role it plays in the lives of limited English 

proficient (LEP) populations across the service area.2 At MDOT MTA, language accommodation resources are housed 

under the Office of Equal Opportunity Compliance Programs. The Title VI and ADA Coordinator is responsible for 

coordinating across departments to ensure resources are made available and that staff are trained in the appropriate 

protocol. 

This Language Assistance Plan begins with a Four Factor Analysis assessing the presence of LEP populations in the 

MDOT MTA service area, how likely MDOT MTA modes are to interact with LEP riders, the role MDOT MTA service plays 

in the lives of LEP persons, and which languages are most commonly encountered. Based on this analysis, it concludes 

with existing and future language access strategies necessary for MDOT MTA to ensure meaningful access to MDOT 

MTA programs and activities for its LEP constituency. 

 

Four Factor Analysis 

The Four Factor Analysis provides a framework through which recipients of federal funding can determine the extent of 

their obligation to provide services to LEP individuals. The FTA requires that all recipients use the Four Factor Analysis 

to ensure their programs, policies, and activities comply with Title VI regulations, and to aid in Language Assistance 

Planning. The following factors were taken into account when developing MDOT MTA’s Language Assistance Plan:  

Factor 1: The number or proportion of LEP persons eligible to be served or likely to be encountered by the program or 

recipient. To assess this factor, the following metrics were analyzed: 

- Identification of LEP communities in the MDOT MTA service area 

- How LEP persons interact with MDOT MTA services. 

- Identification of LEP communities that use MDOT MTA services. 

Factor 2: The frequency with which LEP persons come into contact with the program. To assess this factor, the 

following metrics were analyzed: 

- How often LEP persons ride MDOT MTA transit services. 

- How often LEP persons interact with customer service. 

 
2 The MDOT MTA service area profiled in this section is comprised of the amalgamation of the individual modes’ service areas, as 

defined in the Service Area Profile section of this Title VI Program. While the MDOT MTA service area is made up of a collection of 

Census Block Groups, population-level data analyzed in the Language Assistance Plan is only available at the Census Tract level. 

Where this is the case, entire Census Tracts containing relevant Block Groups have been substituted. 
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Factor 3: The nature and importance of the program, activity, or service provided by the program to people’s lives. To 

assess this factor, the following question was analyzed: 

- How reliant MDOT MTA LEP riders are on the programs and services MDOT MTA provides. 

Factor 4: The resources available to the recipient for LEP outreach, as well as the costs associated with that outreach. 

To assess this factor, the following questions were analyzed: 

- What are MDOT MTA’s budget constraints. 

- What potential exists for sharing of language assistance materials and services among and between the transit 

agency and community groups.  

The FTA requires that MDOT MTA use the findings from the Four Factor Analysis to determine which language 

assistance services are appropriate and address the identified needs of MDOT MTA’s unique transit riders. In addition 

to the results of the Four Factor Analysis, this Language Assistance Plan includes the following required elements:   

- A description of how MDOT MTA provides language assistance services, by languages. 

- A description of how MDOT MTA provides notices to LEP persons about the availability of language assistance. 

- A description of how MDOT MTA monitors, evaluates, and updates the Language Assistance Plan.  

- A description of how MDOT MTA trains employees to provide timely and reasonable language assistance to LEP 

populations.  
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Methodology  

Table 19 summarizes data sources used to complete the Language Assistance Plan Four Factor Analysis.  

Table 19: Language Assistance Plan Four Factor Analysis Measures and Data Sources 

Factor Measures Data Sources 

Factor 1: The number or 

proportions of LEP 

persons eligible to be 

served or likely to be 

encountered by the 

program or recipient.  

- Presence of limited English 

proficient populations in 

the MDOT MTA service area.  

- Use of MDOT MTA services 

by limited English 

proficient populations.  

   

- American Community Survey (ACS) 2019-2023 

Five-Year Estimates 

- Focus Groups with MDOT MTA Operators, Station 

Managers, Conductors and Police 

- Interview with Baltimore City Community College 

(BCCC) ESL Program Manager 

- MDOT MTA Origin-Destination Rider Studies 

o Core Bus (2025) 

o Commuter bus (2025) 

o MARC (2025) 

o Light Rail (2025) 

o Metro Subway (2025) 

- MDOT MTA Customer Satisfaction Study (2019)  

Factor 2: The frequency 

with which LEP persons 

come into contact with 

the program. 

- Non-English-speaking 

customer service inquiries 

received by MDOT MTA. 

- Frequency with which LEP 

riders make transit trips, by 

mode.  

 

- American Community Survey (ACS) Estimates 

- Recent Language Line Usage History   

- Focus Groups with MDOT MTA Operators, Station 

Managers, Conductors and Police 

- Requests for Interpretation and Translation 

- Requests for Website Translation 

- MDOT MTA Origin-Destination Rider Studies 

- MDOT MTA Customer Satisfaction Study (2019) 

Factor 3: The nature and 

importance of the 

program, activity, or 

service provided by the 

program to people’s 

lives. 

- Ability to make trip if MDOT 

MTA transit were not 

available, by mode.  

- Access to a vehicle, by 

mode.  

- Trip purpose, by mode.  

- Focus Groups with MDOT MTA Operators, Station 

Managers, Conductors and Police 

- MDOT MTA Origin-Destination Rider Studies 

- MDOT MTA Customer Satisfaction Study (2019) 

 

Factor 4: The resources 

available to the 

recipient for LEP 

outreach, as well as the 

costs associated with 

that outreach. 

- Description of existing 

MDOT MTA LEP resources.  

 

 

- Current MDOT MTA Language Assistance Plan 

- Discussions with MDOT MTA Staff 

- Focus Groups with MDOT MTA Operators, Station 

Managers, Conductors and Police 

 



Maryland Transit Administration 2026-2029 Title VI Program May 2026 

 

 

 

MDOT MTA | May 2026 57 

Factor 1 

Factor 1: The number or proportion of limited English proficient persons eligible to be served or likely to be 

encountered by the recipient. 

How LEP Persons Interact with MDOT MTA 

Like all MDOT MTA riders, LEP riders interact with MDOT MTA as they use the agency’s bus and rail transit services. LEP 

persons interact with rail station agents, bus operators and MTA police officers and use the fare equipment, navigation 

and trip planning aids MDOT MTA offers, including system maps, route schedules, and other printed materials or online 

resources. Riders interact with MDOT MTA staff at the agency’s Reduced Fare office, Transit Store, and Mobility office 

when seeking assistance with relevant programs. In addition, they solicit help from and provide feedback to MDOT 

MTA staff at public outreach activities, or via MDOT MTA’s web-based comment card or Transit Information Contact 

Center.  

Focus Groups with Operators and Frontline Staff 

To further address the questions of how, why, and where LEP persons interact with the agency, in January and 

February 2026, MDOT MTA conducted focus groups with frontline staff from all five transit modes and spoke with MTA 

Police representatives. Focus group participants included: 

• Core Bus (bus operators, superintendents, and assistant superintendents) 

• Commuter Bus (bus operators, supervisors, dispatch, general manager, and director) 

• MARC Commuter Rail (conductors, engineers, district managers, and directors) 

• Metro Subway (operators, station attendants, manager of transportation, and superintendents) 

• Light Rail (operators, assistant superintendent, and director) 

• Police (patrol officers, supervisors, detectives, sergeants, and commanders) 

Focus group participants offered insight on languages frequently encountered during interactions with riders with LEP, 

common LEP rider boarding locations along routes, and issues commonly arise, such as requests for directions or 

assistance with fare payment.  Table 20 highlights, by focus group mode, language groups most commonly 

encountered, as well as the routes, lines, or stations most likely to serve LEP riders, as identified by MDOT MTA 

personnel.  

Across modes, Spanish was identified as the language most commonly and frequently encountered. Some staff noted 

that there was a particularly large community of Spanish-speaking people around Highland Avenue and in the 

Highlandtown area. Staff also noted that Johns Hopkins University Metro station, BWI MARC and Light Rail stations, 

Union Station in DC, and Penn Station in Baltimore all attract many riders who speak different languages because of 

the activities and destinations located near these stations.  

Core bus and MARC staff reported that many LEP riders they interacted with were trying to reach the post office or 

immigration office and needed assistance doing so. Staff from multiple modes, particularly MARC, also reported 

frequent interactions with deaf and hard-of-hearing passengers, though they indicated that communication is typically 

manageable through writing or simple signs. Across modes, the most common inquiry involved requests for directions 

and help getting to a specific location. Metro SubwayLink staff noted that station-area maps posted on station walls 

help answer many of these questions.  
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Staff further reported that LEP riders often approach them with a translation app on their personal phones, which they 

use to verify information or ask additional questions. However, staff noted that this is less useful in some SubwayLink 

stations where Wi-Fi access is limited. While some staff were familiar with I Speak cards and Tear Off sheets, few had 

them available, and many were unaware of how to request additional copies for printing and distribution.  

Table 20: MDOT MTA Language Access Focus Groups Summary 

Mode Language Groups Most Commonly 

Encountered 

Routes/Lines/Stations Where LEP Speakers 

Most Commonly Encountered 

Core Bus • Spanish 

• French 

• African Languages 

• Korean 

• Chinese 

• CityLink routes: Orange & Blue out of 

Bush St , Pink in Sedonia area, Navy 

• Local Bus routes: 76, 32, 93, 22, 65, 63 

• Most of the lines in Eastern Bus 

Division 

• Highlandtown area 

• Hunt Valley 

Commuter Bus • Spanish 

• Russian (some) 

• Korean (some) 

• Route 201 

• Route 204  

• Baltimore Service Area 

MARC Commuter 

Rail 

• Spanish 

• French 

• ASL/hard-of-hearing 

• Farsi 

• Hindi 

• Russian 

• Union Station 

• Greenbelt to immigration office in 

Baltimore 

• Frederick to DC – large amount of deaf 

passengers  

• More on the Baltimore side 

Metro Subway • Spanish 

• Russian 

• ASL/hard-of-hearing 

• State Center Station 

• Johns Hopkins Station 

• Orange Mills Station 

• Lexington Market Station 

• Charles Center Station 

Light RailLink • Spanish 

• ASL/hard-of-hearing 

• BWI 

• Patapsco 

Source: MDOT MTA Operator/Frontline Staff Focus Groups (2026)  
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LEP Communities and English Proficiency 

Census Data 

As detailed in the Service Area Profile, the combined MDOT MTA service area is defined as the combination of fixed-

route service area definitions shown in Table 21. Figure 7 provides a geographic look at where LEP households are 

located in the MDOT MTA service area.  

Table 21: MDOT MTA Service Area Definitions3 

Mode Service Area Definition 

Core Bus All Census Block Groups within 0.5 miles of Core Bus stops. 

Commuter Bus All Census Block Groups within three miles of Commuter Bus stops, excluding 

stops where morning boarding is not possible. 

MARC Commuter Rail All Census Block Groups within three miles of MARC stations. 

Light Rail All Census Block Groups within 0.75 miles of Light Rail stations. 

Metro Subway All Census Block Groups within 0.75 miles of Metro Subway stations. 

Almost seventy-seven percent (76.87%) of residents living in the MDOT MTA service area speak English as their primary 

language. About nine and a half percent (9.51%) of households report Spanish as their primary language; among this 

group, more than twenty percent (21.51%) identify as limited English speaking. Almost six percent (5.80%) of residents 

speak languages falling into the “other Indo-European” category, which includes a variety of Germanic, Scandinavian, 

Romance, Slavic, and Indic languages. Among this population, more than twelve percent (12.64%) identify as limited 

English proficient.  

A little more than four percent (4.30%) of MDOT MTA service area residents speak Asian or Pacific Island languages at 

home, including Chinese, Japanese, Korean, Tagalog, Telugu, Thai, and Vietnamese. Among this group, almost twenty 

percent (19.71%) are considered limited English proficient. Finally, other language speakers, including those speaking 

African languages, Arabic, Hebrew, and languages native to North, Central, or South America, make up more than three 

percent (3.51%) of the MDOT MTA service area. Almost twelve percent (11.61%) of these residents are considered LEP. 

 
3 In this Language Assistance Plan, the MDOT MTA service area is assumed to include the collection of Census Block Groups defined 

in the Service Area Profile section of this Title VI Program. However, while household-level five-year estimates were available at 

the Block Group level, population-level five-year estimates were only available at the Census Tract level. Thus, population-level 

data reported includes all Census Tracts (rather than Block Groups) intersecting with the combined MDOT MTA service area. 
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Table 22 summarizes, by number of households, primary language groups spoken at home and LEP status in Block 

Groups located within the MDOT MTA service area. 4 5 

Figure 7: Location of LEP Populations in MDOT MTA Service area 

 

 
4 Source: American Community Survey Five-Year Estimates, 2019-2023 Table B16004: Age by Language Spoken at Home by Ability 

to Speak English for the Population 5 Years and Over 

5 All block groups with an LEP population of zero, or those without any population statistics, are visualized as gray. In the previous 

update, these block groups were visualized in yellow along with 1%-15% LEP population, while some remained gray because some 

block groups were excluded when data was pulled for the previous update.  
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Table 22: Language Group Spoken at Home by Number of Households: LEP/Non-LEP Status 

Language Group 

Spoken at Home 

Households 

Speaking Language 

in Service Area 

Percent of Service 

Area Households 

Percentage of 

Language Group 

that is LEP 

Percentage of 

Language Group 

that is not LEP 

English  1,548,258 76.87% - - 

Spanish 191,617  9.51%  21.51% 78.49% 

Other Indo-European 

Languages 

 116,878  5.80% 12.64%  87.36% 

Asian and Pacific 

Island Languages 

 86,611  4.30%  19.71% 80.29% 

Other Languages  70,765  3.51% 11.61%  88.39% 

Source: American Community Survey Five-Year Estimates, 2019-2023 Table C16002: Household Language by Household  

Limited English-Speaking Status 

Table 23 breaks down the top language groups spoken in the MDOT MTA service area (other than English) by the 

percent of the total population speaking, as well as the percentages within each language group that identify as strong 

English speakers (speaking English “very well”) or limited English proficient (speaking English “less than very well”). 

Results confirm that Spanish speakers make up the largest home language group in the MDOT MTA service area 

(around ten percent (10%) of the population), followed by: Other Indo-European and Other and Unspecified languages, 

both at more than two percent (2%) of the service area population; French, Haitian, or Cajun, Other Asian Pacific 

Islander, and Chinese, all at more than one percent. The following languages are spoken by less than one percent (1%) 

of the MDOT MTA service area population: Korean, Russian, Polish, or other Slavic, Tagalog, Arabic, Vietnamese, and 

German or other West Germanic. 

Table 23: Language Group Spoken at Home by Percent of Service Area Population and Percent LEP or Non-LEP6 

Language Total 

Speaking 

Language 

in Service 

Area 

Percent of 

Total Service 

Area 

Population 

Percent of 

Language Group 

that Speaks 

English "Very 

Well" 

Percent of 

Language 

Group that 

Speaks English 

"Less than Very 

Well" 

English 4,463,727 78.27% - - 

Spanish 575,415 10.09% 55.24% 44.76% 

Other Indo-European Languages 146,105 2.56% 71.05% 28.95% 

Other and Unspecified 145,298 2.55% 75.98% 24.02% 

French, Haitian, or Cajun 76,846 1.35% 74.13% 25.87% 

 
6 This data is available at the Census Tract (rather than Block Group level) only for five-year estimates; as such, this table uses all 

Census Tracts intersecting with the MDOT MTA service area.  
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Language Total 

Speaking 

Language 

in Service 

Area 

Percent of 

Total Service 

Area 

Population 

Percent of 

Language Group 

that Speaks 

English "Very 

Well" 

Percent of 

Language 

Group that 

Speaks English 

"Less than Very 

Well" 

Chinese (incl. Mandarin, Cantonese) 71,724 1.26% 55.18% 44.82% 

Other Asian and Pacific Island Languages 58,888 1.03% 70.64% 29.36% 

Korean 35,082 0.62% 53.03% 46.97% 

Russian, Polish, or other Slavic Languages 35,709 0.63% 73.25% 26.75% 

Tagalog (incl. Filipino) 31,615 0.55% 74.20% 25.80% 

Arabic 22,932 0.40% 69.49% 30.51% 

Vietnamese 19,994 0.35% 46.86% 53.14% 

German or Other West Germanic 

Languages 

19,547 0.34% 86.85% 13.15% 

Source: American Community Survey Five-Year Estimates, 2019-2023 Table C16001: Language Spoken at Home by Ability to Speak English for the 

Population 5 Years and Over 

Overall, more than twenty percent (21.73%) of residents in the MDOT MTA service area speak a language other than 

English at home.7 Many of these residents are English proficient and do not require language accommodations. 

However, a relatively small share of the service area population, eight percent (8.03%) speaks English less than very 

well and is thus considered LEP. Table 24 summarizes all language groups with at least 1,000 LEP speakers living in the 

MDOT MTA service area, as well as each group’s share of the total service area population. Spanish-speaking LEP 

residents make up the largest share of the total population at about four percent (4.52%). Chinese LEP residents are 

the second largest specified language group, constituting just over one-third of one percent (0.35%) of the service area 

population, and several language groups each make up less than one percent of the service area. 

MDOT MTA has adopted a policy to translate vital documents into languages whose percentage of LEP residents in the 

composite MDOT MTA service equals at least one percent (1.00%) of the total service area population. Using this 

standard, MDOT MTA translates vital documents into Spanish. MDOT MTA staff will monitor data relating to the 

populations of LEP residents within the MDOT MTA service area on an ongoing basis. Should any other populations of 

LEP speakers rise above the one percent (1.00%) threshold, translation of vital documents into those languages will 

occur then.  

That said, MDOT MTA also provides additional translation services upon request, above and beyond its commitment 

for automatic translation of vital documents. Translation of vital documents for additional languages, beyond those 

whose percentage of LEP residents in the composite MDOT MTA service equals at least one percent, as well as 

translation of non-vital documents, is provided upon request. In addition, onsite language interpretation services are 

provided, upon request.  

 
7 This figure includes residents not shown speaking languages that account for a relatively small portion of the MDOT MTA service 

area. 
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Table 24: Total LEP Speakers by Language and Share of Total Service Area Population 

Language LEP Speakers LEP Percent of Total Population 

Spanish 257,558 4.52% 

Other Indo-European Languages 42,291 0.74% 

Other and Unspecified 34,895 0.61% 

Chinese (incl. Mandarin, Cantonese) 32,150 0.56% 

French, Haitian, or Cajun 19,878 0.35% 

Other Asian and Pacific Island Languages 17,290 0.30% 

Korean 16,479 0.29% 

Vietnamese 10,624 0.19% 

Russian, Polish, or other Slavic Languages 9,553 0.17% 

Tagalog (incl. Filipino) 8,158 0.14% 

Arabic 6,996 0.12% 

German or Other West Germanic Languages 2,570 0.05% 

Source: American Community Survey Five-Year Estimates, 2019-2023 Table C16001: Language Spoken at Home by Ability to Speak English for the 

Population 5 Years and Over 

In applying the FTA Safe Harbor provision, MDOT MTA evaluated translation needs through a comprehensive four-

factor analysis that extends beyond Census population data alone. While the American Community Survey (ACS) data 

presented in the Table 24 identifies twelve language groups within the service area, MDOT MTA also considered Origin-

Destination survey data reflecting languages actually spoken by riders (Factor 1), qualitative insights gathered through 

focus group interviews with front-line operators who interact directly with LEP riders (Factor 1), and Language Line 

utilization data capturing real-time interpreter service demand (Factor 2). This multi-source approach ensures that 

translation resources are directed toward languages with demonstrated and documented rider need, rather than 

solely based on residential population estimates. Based on this analysis, MDOT MTA currently provides vital document 

translation in Spanish, Mandarin Chinese, Yoruba, Amharic, French, Vietnamese, Korean, Russian, Tagalog, and Arabic, 

reflecting the languages most frequently encountered across the transit system, as Figure 8 shown. 

 

Literacy Skills of LEP Populations in their Native Languages 

MDOT MTA recognizes that not all riders with LEP are literate in their primary language. This effort is also responsive to 

the Maryland House Bill 1473 (HB 1473), “State Government - Equal Access to Public Services for Individuals With 

Limited English Proficiency and Individuals With Disabilities,” which was approved and took effect October 1, 2025. 

To improve language access for LEP individuals with low literacy, MDOT MTA may incorporate universal visuals and 

graphics into outreach materials. These tools can help communicate key information more effectively to riders with 

limited literacy. In addition, MDOT MTA will seek to collect data on literacy in riders’ primary languages through future 

surveys. 
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Origin-Destination Studies 

The data presented in this section is sourced from the most recent origin-destination surveys available for each by 

mode. MDOT MTA conducted surveys for all modes in 2023 and 2024, and results were based on the ridership during 

the survey period. 

Brief descriptions of each of the five origin-destination survey’s methods are provided below. The survey results 

provide insight as to how and where LEP populations use MDOT MTA transit services. The methodologies described 

below change very little if at all from the previous survey.  Updated data on LEP riders will be shared with internal 

stakeholders to help inform language service needs.  

Description of Study Methods 

The MDOT MTA Baltimore Link Core Bus Origin-Destination Study was published in November 2024 and conducted 

during the fall of 2023 and spring of 2024. Riders were asked questions specific to their trip on a given day. MDOT MTA 

riders completed 14,627 surveys in all. Survey results were weighted based on monthly ridership at the time of the 

survey. 

The MDOT MTA MARC Origin-Destination Study was published in May 2024 and conducted during the spring of 2023. 

Riders were asked questions specific to their trip on a given day. More than 1,600 surveys were responded across trips 

(including both weekday and Saturday service). Survey results were weighted based on monthly ridership at the time 

of the survey.  

The MDOT MTA Light Rail Origin-Destination Study was completed in December 2024 and conducted from October 

2023 through June 2024. More than 1,000 survey questionnaires were responded to on light rail vehicles, including on 

weekdays, Saturdays, and Sundays. Survey results were weighted based on monthly ridership at the time of the 

survey. 

The MDOT MTA Metro Subway Origin-Destination Study was completed in December 2024 and conducted from 

October 2023 through June 2024. Across the system, 850 surveys were collected. Survey results were weighted based 

on monthly ridership.  

The MDOT MTA Commuter Bus Origin-Destination Study was completed in June 2024 and conducted at park and ride 

lots and employment hubs in the spring of 2023. A total of 451 surveys were completed by Commuter Bus riders. Across 

modes, riders were surveyed on weekdays and weekends throughout various times of the day.  

Key Results Pertaining to Language Access 

Based on the origin-destination surveys, Table 25 summarizes riders’ English speaking proficiency for Core Bus, 

Commuter Bus, MARC, Light Rail, and Metro Subway service.8 Overall, a relatively small percentage of riders identify as 

LEP. Metro Subway has the highest share of LEP monthly riders at more than fifty percent (51.22%), followed by Core 

Bus and Commuter Bus at around thirty percent (32.71% and 29.96% respectively) and MARC at nearly twenty percent 

(18.30%). Light Rail has the relatively lowest percentage of LEP ridership: around eight percent (8.11%).  

 
8 Results presented in this table indicate the percentages of riders answering the question “How well do you speak English?” Riders 

abstaining from answering were not included. 
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Table 25: Riders’ English Proficiency: Core Bus, Commuter Bus, MARC, Light Rail, and Metro Subway 

English 

Proficiency of 

Ridership 

Core Bus  

(Monthly  

Passenger 

Trips) 

Commuter Bus 

(Monthly 

Passenger 

Trips) 

MARC  

(Monthly  

Passenger 

Trips) 

Light Rail  

(Monthly  

Passenger 

Trips) 

Metro Subway 

(Monthly  

Passenger 

Trips) 

Less than Very Well 32.71% 29.96% 18.30% 8.11% 51.22% 

Very Well 67.29% 70.04% 81.70% 91.89% 48.78% 

Source: MDOT MTA Origin-Destination Rider Studies (2023-2024) 

Table 26 summarizes the top five LEP languages (identifying as speaking a language other than English at home and 

speaking English less than “very well”) represented among Core Bus monthly trips. Spanish accounts for the largest 

percentage of all trips with 75,767 monthly passenger trips, or nearly two percent (1.8%), followed by French at 

approximately one quarter of one percent (0.27%), Arabic at less than one quarter of one percent (0.17%), Amharic at 

less than one quarter of one percent (0.08%), Nepali also at less than one quarter of one percent (0.07%), and other 

languages all combined which were less than one percent (0.77%).  

Table 26: Core Bus LEP Riders’ Top Languages Spoken 

LEP Language Group Count of LEP  

Monthly Passenger Trips 

Share of All  

Monthly Passenger Trips 

Spanish or Spanish Creole 75,767 58.66% 

French 11,464 8.88% 

Arabic 7,296 5.65% 

Amharic 3,186 2.47% 

Nepali 2,873 2.22% 

Source: MDOT MTA Baltimore Link Bus Origin-Destination Study (2023-2024) 

Table 27 summarizes the top LEP languages represented among Commuter Bus monthly trips. Like other modes, 

Spanish or Spanish Creole represents the highest share of Commuter Bus trips with 2,295, or approximately two and a 

half percent (2.5%) of all riders, followed by Korean with over half of one percent (0.6%) and Chinese with more than a 

quarter of one percent (0.31%). 

Table 27: Commuter Bus LEP Riders' Top Languages Spoken 

LEP Language Group Count of LEP  

Monthly Passenger Trips 

Share of All  

Monthly Passenger Trips 

Spanish or Spanish Creole 2,295 73.66% 

Korean 544 17.45% 

Chinese 277 8.89% 

Source: MDOT MTA Baltimore Link Bus Origin-Destination Study (2023-2024) 

Table 28 summarizes the top five LEP languages represented among MARC monthly trips. Like Core Bus, Spanish or 

Spanish Creole represents the highest share of MARC trips with 2,197, or a little more than three-quarters of one 
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percent (0.78%) of all riders, followed by French with almost half of one percent (0.39%), Chinese at more than a 

quarter of one percent (0.32%), and Vietnamese and Korean less than one quarter of one percent each (0.19%).  

Table 28: MARC LEP Riders’ Top Languages Spoken 

LEP Language Group Count of LEP  

Monthly Passenger Trips 

Share of All  

Monthly Passenger Trips 

Spanish or Spanish Creole 2,197 29.54% 

French 1,113 14.97% 

Chinese 906 12.19% 

Vietnamese 544 7.32% 

Korean 528 7.10% 

Source: MARC Origin-Destination Study (2023)  

Table 29 summarizes the top four LEP languages represented among Light Rail monthly trips. Like Core Bus, Spanish 

or Spanish Creole represents the highest share of Light Rail trips with 1,707, or a little more than half of one percent 

(0.58%) of all riders, followed by French with less than a quarter of one percent (0.14%), Korean also with less than a 

quarter of one percent (0.11%), and Chinese also with less than one quarter of one percent (0.04%).  

Table 29: Light Rail LEP Riders’ Top Languages Spoken9 

LEP Language Group Count of LEP  

Monthly Passenger Trips 

Share of All  

Monthly Passenger Trips 

Spanish or Spanish Creole 1,707 54.84% 

French 417 13.39% 

Korean 319 10.25% 

Chinese 129 4.14% 

Source: Light Rail Origin-Destination Study (2023-2024) 

 

Table 30 summarizes the top five LEP languages among Metro Subway monthly trips. An estimated 10,948 monthly 

trips, or slightly more than two percent (2.15%) belong to Spanish or Spanish Creole LEP riders. This is followed by 

French with a little more than one percent (1.29%), Hebrew with about a third of one percent (0.31%), Chinese with less 

than one quarter of one percent (0.12%), and Yoruba and Nepali also less than one quarter of one percent (0.11% 

each).  

 
9 While American Sign Language ranked third on this list, it is assumed that the majority of American Sign Language speakers can 

read and write English with higher than limited proficiency. 
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Table 30: Metro Subway LEP Riders’ Top Languages Spoken 

LEP Language Group Count of LEP  

Monthly Passenger Trips 

Share of All  

Monthly Passenger Trips 

Spanish or Spanish Creole 10,948 50.23% 

French 6,583 30.20% 

Hebrew 1,585 7.27% 

Chinese 593 2.72% 

Yoruba  583 2.68% 

Nepali 583 2.68% 

Source: Metro Subway Origin-Destination Study (2023-2024) 

Finally, participants were asked to identify their primary language spoken at home. Approximately ninety-eight 

percent (98%) of Commuter Bus riders answered English to this question, while two percent (2%) answered “Other.”  

In sum, rider survey results largely reinforce findings from data obtained from the Census: while LEP ridership of MDOT 

MTA services is relatively quite low, Spanish or Spanish Creole is the predominant LEP language group among the 

MDOT MTA rider base. While other LEP language groups are reached through service, MDOT MTA encounters LEP 

Spanish speakers at a substantially higher rate than other LEP language groups.  

Factor 2 

Factor 2: The frequency with which limited English proficient persons come into contact with the program. 

LanguageLine Usage 

Table 31 lists the use of MDOT MTA’s LanguageLine account for the period spanning January 2023 through January 

2026, by language. By conference calling an interpreter via the paid service (which is free to customers), MDOT MTA 

may use LanguageLine service to assist customers requiring language assistance.  

Table 31: MTA LanguageLine Use, January 2023-January 2026 

Language Count of 

Calls 

Percent of Total 

Calls 

Total 

Minutes 

Average Minutes Per 

Call 

Percent of Total 

Minutes 

Spanish 810 90.00% 7384 9.1 81.78% 

Arabic 15 1.67% 219 14.6 2.43% 

Russian 14 1.56% 301 21.5 3.33% 

Tigrigna 9 1.00% 193 21.4 2.14% 

Mandarin 8 0.89% 162 20.3 1.79% 

Swahili 7 0.78% 88 12.6 0.97% 

Farsi 6 0.67% 87 14.5 0.96% 

French 4 0.44% 98 24.5 1.09% 
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Language Count of 

Calls 

Percent of Total 

Calls 

Total 

Minutes 

Average Minutes Per 

Call 

Percent of Total 

Minutes 

Amharic 3 0.33% 79 26.3 0.87% 

Dari 3 0.33% 97 32.3 1.07% 

Punjabi 3 0.33% 64 21.3 0.71% 

Vietnamese 3 0.33% 65 21.7 0.72% 

Burmese 2 0.22% 41 20.5 0.45% 

Pashto 2 0.22% 17 8.5 0.19% 

Portuguese  2 0.22% 38 19 0.42% 

Turkish 2 0.22% 5 2.5 0.06% 

Wolof 2 0.22% 32 16 0.35% 

Georgian 1 0.11% 8 8 0.09% 

Haitian Creole 1 0.11% 11 11 0.12% 

Portuguese 

Brazilian 

1 0.11% 16 16 0.18% 

Rundi 1 0.11% 10 10 0.11% 

Zo 1 0.11% 14 14 0.16% 
Source: MDOT MTA Language Line  

Spanish calls made up around eighty-two percent (81.78%) of all LanguageLine call minutes during this period, and 

ninety percent (90.00%) of all calls. Arabic calls made up more than two percent (2.43%) of call minutes and almost 

two percent (1.67%) of calls, and Russian speakers accounted for over three percent (3.33%) of call minutes and over 

one percent (1.56%) of calls. A variety of additional language groups accounted for relatively lower percentages of calls 

and total minutes. Notably, the average call length for Spanish speakers (around nine minutes) was shorter compared 

to many other languages, with the exception of Pashto, Georgian, and Turkish.  

Requests for Interpreters and Written Translation 

MDOT MTA provides oral interpreters at public meetings or other public participation efforts when requested. Requests 

for interpreters are generally fairly limited, and during the pandemic period there were very few requests as most 

meetings were taking place virtually. MDOT MTA staff reported that there were four requests for American Sign 

Language (ASL) during 2023 - 2026. There was one request for Spanish for On-Site Interpretation, and one request for 

Spanish for Car Card. MTA staff did proactively provide several presentations in Spanish through on-call planning 

consultants or through Spanish speaking Planning staff. Additionally, as MDOT MTA staff went door-to-door in 

communities affected by service or infrastructure changes, team members carried Spanish versions of materials and, 

when possible, assigned bilingual staff to teams. Staff noted that providing information about other languages in the 

field is more challenging but are working on ways to address it. 

Website Translation 

MDOT MTA offers translation of its website into more than 100 languages. Users may click the “Translate” button at the 

top right of the screen and select the language. Web analytics use the language of the user’s computer settings to 

interpret the requested translation language. Requests come from all over the globe and can be pinpointed to the 

home country of the request. During 2025, across 28 million page views, ninety-eight percent (98.4%) were English, 
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about one percent (1.4%) were Chinese and Spanish, and other language were under a quarter of a percent (0.2%). 

While this data does not specify whether users identified as LEP, it does comport with Census data cited in Factor 1 

showing Spanish as the most prevalent language group in the MDOT MTA service area.  

Rider Surveys 

While the MDOT MTA Origin-Destination Rider Studies did not ask participants to identify how often they ride MDOT 

MTA (such as daily, weekly, or less frequently), through the estimated monthly LEP trips reported in the Factor 1 

analysis, the studies present a broad picture of how often LEP persons board MDOT MTA rail or bus services. At the 

time of the surveys, LEP ridership accounted for over almost ten percent (9.89%) of total ridership. 
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Factor 3 

Factor 3: The nature and importance of the program, activity, or service provided by the program to people’s lives.  

Data on alternate trip options, fare payment, vehicle access, and trip origins and destinations provide a window into 

the nature and importance of MDOT MTA’s programs and services to LEP riders. Origin-destination study data shows 

that Core Bus, MARC, Light Rail, and Metro Subway services are critical to a large share of riders who would have 

limited alternatives if these services were unavailable. 10 

Alternative Trip Mode 

Table 32 represents how MDOT MTA LEP and non-LEP riders would make trips if the transit were unavailable. 11  

Regarding alternative modes, across the four modes surveyed, both LEP and non-LEP passengers expressed a 

preference for taxi or app-based services as well as driving (rides or driving themselves).  

Table 32: Alternative Trip Mode (Alt. Mode) Ridership Percentages: Core Bus, Commuter Bus, MARC, Light Rail, and Metro 

Subway 

Alt. Mode  

if MTA  

Not Available 

Core Bus: 

LEP 

Core 

Bus: 

Non-LEP 

Commuter 

Bus:  

LEP 

Commuter 

Bus:  

Non-LEP 

MARC:  

LEP 

MARC: 

Non-LEP 

Light 

Rail:  

LEP 

Light 

Rail: 

Non-LEP 

Metro 

Subway: 

LEP 

Metro 

Subway: 

Non-LEP 

Would Not 

Make Trip 

11.99% 14.83% 44.63% 7.46% 12.49% 16.99% 4.68% 14.66% 1.91% 12.76% 

Bicycle 2.98% 1.77% - - 0.58% 0.74% 5.75% 1.74% - 1.12% 

Carpool/ 

Vanpool 

0.54% 0.11% - - - 0.27% - - - - 

Walk/ 

Wheelchair 

5.55% 6.75% - 3.53% 3.71% 0.60% 20.35% 4.13% - 6.32% 

Taxi/ App-

Based 

Service 

(Such as 

Uber) 

39.79% 43.95% 34.64% 3.86% 43.70% 14.20% 45.09% 50.70% 30.78% 40.34% 

Driven by 

Someone 

30.81% 24.61% 15.05% 20.67% 9.53% 11.93% 16.92% 12.67% 59.69% 24.99% 

Drive Myself 8.04% 7.32% 5.68% 61.49% 29.99% 51.95% 4.51% 15.70% 7.61% 14.47% 

MobilityLink - 0.42% - - N/A 0.09% 0.05% 2.69% - - 
Source: MDOT MTA Origin-Destination Rider Studies (2023-2024) 

 

 
10 In certain tables presented in this section, respondents initially selected alternative modes from a longer list of options. The 

responses were condensed into options reported in presented tables. As a result, in some cases, totals do not sum to 100 percent. 

11 Totals displayed are monthly passenger trips.  
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Fare Payment 

Table 33 summarizes fare payment types across the five modes.12 For Light Rail and Metro Subway, the fare payment 

types correspond to passes only; thus, not all fare payment types are captured in this table. On MARC and Light Rail, 

disability fare types were purchased at a higher rate by LEP riders.13  

Table 33: Fare Payment Type Ridership Percentages: Core Bus, Commuter Bus, MARC, Light Rail, and Metro Subway 

Fare 

Payment 

Type14 

Core 

Bus:  

LEP 

Core 

Bus: 

Non-LEP 

Commuter 

Bus:  

LEP 

Commuter 

Bus:  

Non-LEP 

MARC: 

LEP 

MARC: 

Non-LEP 

Light 

Rail:  

LEP 

Light 

Rail: 

Non-LEP 

Metro 

Subway: 

LEP 

Metro 

Subway: 

Non-LEP 

Full Fare 95.11% 91.96% 68.96% 91.79% 89.97% 84.44% 94.68% 92.81% 97.94% 93.06% 

Disability 

Fare 

4.08% 6.48% 31.04% 2.36% 3.80% 2.50% 5.32% 4.35% 2.06% 4.71% 

Student 

Fare 

0.20% 0.52% - - - 1.15% - - - 0.07% 

Source: MDOT MTA Origin-Destination Rider Studies (2023-2024) 

Vehicle Access 

Table 34 summarizes vehicle access across the four modes.15 LEP riders reported not having access to a vehicle at a 

higher rate than non-LEP riders on modes besides MARC and Commuter Bus. Vehicle ownership rates among LEP 

riders are lowest on Metro Subway and Light Rail passenger trips. 

Table 34: Vehicle Access Ridership Percentages: Core Bus, Commuter Bus, MARC, Light Rail, and Metro Subway 

Vehicle 

Access 

Status 

Core 

Bus: 

LEP 

Core 

Bus: 

Non-

LEP 

Commuter 

Bus:  

LEP 

Commuter 

Bus:  

Non-LEP 

MARC: 

LEP 

MARC: 

Non-

LEP 

Light 

Rail: 

LEP 

Light 

Rail: 

Non-

LEP 

Metro 

Subway: 

LEP 

Metro 

Subway: 

Non-LEP 

Access 

to a 

vehicle 

12.24% 11.61% 13.60% 76.64% 42.70% 61.62% 7.73% 18.35% 7.27% 15.71% 

No 

access 

to a 

vehicle 

87.76% 88.39% 86.40% 23.36% 57.30% 38.38% 92.27% 81.65% 92.73% 84.29% 

Source: MDOT MTA Origin-Destination Rider Studies (2023-2024) 

 
12 Totals displayed are monthly passenger trips. 

13 Partly as a result of this analysis, MDOT MTA has elected to include its Reduced Fare Application for Individuals with Disabilities 

as a vital document (Table 38) to be translated into Spanish. 

14 For Light Rail and Metro Subway, these fare types refer to passes, including daily, discount, and disability passes. 

15 Totals displayed are monthly passenger trips. 
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Trip Origin 

Table 35 summarizes the trip origin types by percentages of LEP and non-LEP riders across the modes.16 On trips 

surveyed, a majority of riders across all modes were coming from home or work. In general, LEP and non-LEP ridership 

percentages are fairly similar across these trip origin types, though LEP riders tend to travel more for other trip origin 

types compared to non-LEP riders. 

Table 35: Trip Origin Ridership Percentages: Core Bus, Commuter Bus, MARC, Light Rail, and Metro Subway 

Trip Origin 

Type 

Core 

Bus: 

LEP 

Core 

Bus: 

Non-LEP 

Commuter 

Bus:  

LEP 

Commuter 

Bus:  

Non-LEP 

MARC: 

LEP 

MARC: 

Non-LEP 

Light 

Rail: 

LEP 

Light 

Rail: 

Non-LEP 

Metro 

Subway: 

LEP 

Metro 

Subway: 

Non-LEP 

Work 26.77% 27.93% 14.24% 32.92% 12.64% 29.76% 15.52% 27.15% 29.03% 29.03% 

Home 45.51% 46.39% 67.71% 57.83% 55.17% 51.76% 37.16% 49.58% 59.18% 48.30% 

College/ 

University 

3.31% 1.47% - - 3.03% 4.20% 9.75% 0.47% 2.68% 0.73% 

School (K-12) 1.39% 1.40% - - 3.03% 0.28% - 0.48% - 0.53% 

Job-Related 

Business 

5.28% 1.77% 14.24% 3.36% 1.33% 1.94% 8.30% 1.91% 1.91% 1.81% 

Social Visit/ 

Church/ 

Personal 

5.84% 8.56% 3.81% 5.89% 9.86% 7.37% 7.56% 8.94% - 10.13% 

Shopping/ 

Recreation/ 

Restaurant/ 

Entertainment 

9.58% 9.05% - - 8.91% 3.25% 20.66% 7.49% 7.20% 7.09% 

Medical/ 

Dental 

Appointment/ 

Hospital Visit 

2.32% 2.70% - - - 0.26% - 1.83% - 1.32% 

Source: MDOT MTA Origin-Destination Rider Studies (2023-2024) 

  

 
16 Totals displayed are monthly passenger trips. 
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Trip Destination 

Table 36 summarizes trip destination types across the four modes.17 On trips surveyed, a majority of both LEP and non-

LEP riders were traveling to home or work, emphasizing the crucial nature of MDOT MTA services to riders.  

Table 36: Trip Destination Percentages: Core Bus, Commuter Bus, MARC, Light Rail, and Metro Subway 

Trip 

Destination 

Type 

Core 

Bus: 

LEP 

Core 

Bus: 

Non-LEP 

Commuter 

Bus:  

LEP 

Commuter 

Bus:  

Non-LEP 

MARC:  

LEP 

MARC: 

Non-LEP 

Light 

Rail: 

LEP 

Light 

Rail: 

Non-LEP 

Metro 

Subway: 

LEP 

Metro 

Subway: 

Non-LEP 

Work 28.76% 24.90% 49.88% 51.05% 29.82% 32.57% 30.41% 32.76% 32.03% 26.86% 

Home 42.20% 41.32% 18.05% 42.17% 35.54% 39.61% 40.39% 39.51% 35.89% 40.36% 

College/ 

University 

2.53% 1.21% - 4.63% 3.80% 4.57% - 0.01% - 0.73% 

School (K-12) 0.54% 1.25% - - - 0.19% - 0.76% - 0.90% 

Job-Related 

Business 

1.77% 1.66% 8.14% 1.13% 6.63% 3.40% 8.89% 1.46% 2.31% 0.99% 

Social Visit/ 

Church/ 

Personal 

11.58% 14.94% - 1.03% 3.95% 9.90% 10.72% 15.16% 4.93% 17.03% 

Shopping/ 

Recreation/ 

Restaurant/ 

Entertainment 

10.87% 9.93% - - 16.48% 6.48% 2.32% 8.30% 24.85% 10.34% 

Medical/ 

Dental 

Appointment/ 

Hospital Visit 

1.35% 3.15% - - - 0.94% 3.92% 1.21% - 1.37% 

Source: MDOT MTA Origin-Destination Rider Studies (2023-2024) 

  

 
17 Totals displayed are monthly passenger trips. 



Maryland Transit Administration 2026-2029 Title VI Program May 2026 

 

 

 

MDOT MTA | May 2026 74 

Factor 4 

Factor 4: The resources available to the recipient for LEP outreach, as well as the costs associated with that 

outreach. 

Current Resources Available  

MDOT MTA has a variety of resources currently available to LEP customers. These resources are described below and 

followed by some suggestions from front line staff for resources they believe could help them better assist LEP 

customers. 

LanguageLine 

MDOT MTA contracts with LanguageLine Solutions to provide telephonic interpretation for customers upon request. 

LanguageLine provides support 24 hours a day, seven days a week, 365 days a year, in 240 languages, including all 

languages likely to be encountered in the MDOT MTA service area. In the event of a phone call or in-person visit from an 

LEP constituent, MDOT MTA staff may call LanguageLine (1 (866) 874-3972). Once a customer communicates their 

chosen language, MDOT MTA staff initiate real-time interpretation.  

Phone Customer Service in Spanish 

Upon calling the MDOT MTA Transit Information customer service phone number, (410) 539-5000, customers are 

informed that transit information is available 24 hours online at the MDOT MTA website. In Spanish, customers are 

then welcomed and asked to press ‘2’ for service in Spanish. 

Website Translation  

MDOT MTA uses Google Translate to provide translation of its mta.maryland.gov website into more than 100 different 

languages. Users requesting translation can access the site in the language needed by clicking “Translate” in the top 

right corner, and then choosing the language they wish to use. 

Written Translation of Documents Upon Request 

MDOT MTA translates documents such as schedules, guides, or notices upon request. 

Interpretation for Meetings/Events  

MDOT MTA contracts with an interpretation company to provide on-site language interpretation on an as-needed 

basis. As advertised on public meeting and hearing notices, constituents interested in interpretation should request 

this service within at least five days of an event. For virtual meetings, should translation be requested, online platforms 

offer interpretation services the agency can set up. 

Volunteer Translators and Interpreters 

MDOT MTA maintains a list of staff who are fluent in various languages and have volunteered to assist with translation 

or interpretation. The list of volunteer translators with their contact information is posted internally on MDOT MTA’s 

intranet as a resource to be utilized when MDOT MTA staff have need of a translator.  

Tailored Public Participation / Outreach 

As noted in the Public Participation Plan, at the outset of a public participation effort, MDOT MTA may analyze the 

language demographics of any affected populations. Following this analysis, public outreach materials may be 

translated into various languages. As noted in the Resources section of this plan, certain public outreach materials 
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include a tagline accompanying English text to alert customers of resources available in their primary language (via 

LanguageLine or an in-person interpreter).  

“I Speak” Cards 

Using these cards (Figure 8), customers may point to the language they speak, at which point a representative can call 

LanguageLine and request service in the specified language. MDOT MTA also makes “I Speak” cards available to staff 

from its offices of Customer and Community Relations, Treasury, Planning & Programming, and Equal Opportunity 

Compliance Programs at its 6 St. Paul Street office, in the event of a walk-in customer interactions, as well as Light Rail 

fare inspectors and supervisors, and staff at Mobility’s 4201 Patterson Ave office. 

 Figure 8: “I Speak” Cards 

 

Based on data from both the Census regarding LEP persons in the MDOT MTA study area as well as the various origin-

destination surveys, MDOT MTA lists the following 10 languages on its “I Speak” cards:  

- Spanish   

- Mandarin Chinese   

- Yoruba   
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- Amharic   

- French   

- Vietnamese   

- Korean   

- Russian   

- Tagalog   

- Arabic. 

Language Assistance Tear Off Sheets 

MDOT MTA has produced tear off sheets that include the following sentence: “For help riding MDOT MTA services in 

your language, call the number below: (410) 539-5000; TTY: (410)-539-3497; Maryland Relay (711).” Tear off sheets are 

translated into the same ten languages identified for the “I Speak” cards, and are made available to Core Bus, 

Commuter Bus, and Light Rail operators, as well as MARC conductors and Metro Subway station attendant (Figure 9). 

“Tear Off Sheets” may be used by operators, station managers, or conductors to alert LEP riders that customer service 

is available in their language. As shown in Figure 9, staff may tear off a sheet from a pad to provide to a rider. The sheet 

lists a sentence explaining how to call to obtain assistance in commonly spoken languages.  

Figure 9: Language Assistance Tear Off Sheets 
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Public Outreach Materials Tagline 

The MDOT MTA tagline consists of one sentence added to selected materials used for public outreach providing notice 

to LEP persons about the availability of language assistance. An example of such a tagline would be: “For more 

information, or to request this document in an alternate format or translated into another language, please contact 

the department listed below.” As a rule, MDOT MTA provides this tagline in English and translates this tagline into 

Spanish on the outreach materials listed in Table 37. Depending on the results of preliminary outreach for public 

participation, if a community affected by outreach has a large LEP population aside from Spanish, the tagline may be 

translated into additional languages on outreach materials, upon MDOT MTA’s determination that such would be 

beneficial and feasible. 

Table 37: MDOT MTA Public Outreach Materials for Tagline Inclusion18 

Public Outreach 

Material 

Description 

Print Advertisements Published announcements notifying the public regarding MDOT MTA programs, 

activities, and services. 

Printed Brochures The MDOT MTA Snow Guide, Mobility Riders Guide, Transit App Brochure, CharmPass 

App Brochure, SmartBenefits Brochure, Safety Tips Brochure, Bike Brochure, and 

Visitors Guide Brochure. 

Temporary Service 

Interruption Signage 

Printed notices posted alerting riders to interruptions to MDOT MTA service availability 

and interruptions to the accessibility of MDOT MTA-owned stations.  

Service Schedules MDOT MTA’s published documents containing timetables of revenue service and route 

maps. 

 

Written Translation of Vital Documents 

MDOT MTA contracts with a translation provider to provide written translations for MDOT MTA documents. MDOT MTA 

has adopted a policy to translate all vital documents into languages with LEP service area population percentages of at 

least one percent (1.00%).19  More than 575,000 Spanish LEP speakers reside in the MDOT MTA service area. Therefore, 

MDOT MTA commits to translating vital documents into Spanish, the most commonly spoken language in the MDOT 

MTA service area, after English.  

Table 38 lists documents that MDOT MTA has identified as vital documents. Where applicable, vital documents may 

include basic instructions on how to complete the form in English and Spanish. 

 
18 The materials identified in this table, as well as MDOT MTA’s vital documents, include taglines in English and Spanish providing 

notice to LEP persons about the availability of language assistance.  
19 FTA notes that vital written documents include consent and complaint forms; intake and application forms with the potential for 

important consequences; written notices of rights; notices of denials, losses, or decreases in benefits or services; and notices 

advising LEP individuals of free language assistance services. Examples of vital documents include an ADA complementary 

paratransit eligibility application, a Title VI complaint form, notice of a person’s rights under Title VI, and other documents that 

provide access to essential services. 
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Table 38: MDOT MTA Vital Documents 

Vital Document Description 

Title VI Notice to the Public As noted in the General Requirements section of this Title VI Program, the 

Title VI Notice outlines riders’ rights under Title VI of the Civil Rights Act of 

1964. The notice is posted in various locations throughout the MDOT MTA 

system and on MDOT MTA’s website. 

Title VI Complaint Form and 

Complaint Procedures 

Information on how to file a Title VI complaint, and the Title VI complaint 

form itself. 

Title VI Brochure A handout for community outreach events, providing a background on Title 

VI, including information on how to file a complaint and context regarding 

Limited English Proficiency (LEP) requirements.  

ADA Notice / ADA Car Card Information on how to obtain disability assistance, as well as information on 

how to file an ADA-related complaint. 

ADA Customer Complaint Form and 

Complaint Procedures 

The complaint form by which customers may allege discrimination or other 

mistreatment related to their disability. 

Reduced Fare Application for 

Individuals with Disabilities 

The application for MDOT MTA’s Reduced Fare program, available to people 

with disabilities. 

Mobility Application and Instructions The application for Mobility, MDOT MTA’s complementary paratransit service 

available for people with disabilities who are unable to use MDOT MTA fixed-

route service. 

Mobility Rider Guide A comprehensive guide for Mobility riders on how to use the service. 

Mobility Appeals Form / Hearing 

Request Form 

Information on how to appeal eligibility for Mobility or request a hearing in 

this regard. 

Notices of Denials, Losses, or 

Decreases in Benefits and Services20  

Notices of denials, losses, or decreases in benefits and services for any 

relevant programs, including Reduced Fare, Mobility Paratransit Services, 

and Mobility Appeals. 

MARC Rider Guide A comprehensive guide for MARC riders on how to use the service. 

Ticket by Mail Form A form through which riders may request tickets for fixed-route service by 

mail. 

Notices of Public Hearings Notices of public hearings, which are required by Maryland law under certain 

conditions described in the Public Participation Plan. 

Public Hearing Procedures / 

Comment Forms 

Procedures for public hearings and comment forms, the latter of which 

affords interested participants the opportunity to provide feedback on 

proposed changes. 

 
20 Taglines in English and Spanish advising of language assistance will be added to all English-language notices for notices of 

denials, losses, or decreases in benefits and services. If the applicant/appellant requested a translated notice or requested an 

interpreter during an interview, all further the notices will automatically be translated into the language for which they requested 

translation. 
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Vital Document Description 

Ticket Vending Machine Instruction For all ticket vending machines (TVM), MDOT MTA commits to provide 

instructions in Spanish. Due to logistical planning, this information may not 

become available until MDOT MTA’s current TVMs are replaced, which is 

anticipated prior to the expiration of this program.  

Staff Suggested Resources   

During focus group sessions, front line staff offered a number of suggestions for tools or resources they felt would help 

them assist LEP customers. They are listed below: 

- Bus & rail safety announcements in Spanish, especially for emergency announcements and stations with a high 

volume of LEP passengers 

- Connected device availability for rail station attendants to use online translation services in real-time 

- LanguageLine mobile app for staff use 

- Increased translation support on the CharmPass app 

- A standardized tracking system to measure the reach to LEP populations at events 

- Refreshed volunteer interpreter program 

- Increased availability of “I Speak” cards and “tear-off” sheets, as well as better clarification of how to request more 

of these resources 

- TIC information (same as the “tear-off” sheets) posted onboard vehicles 

- Multilingual signage to direct people to station managers 

- Print area maps posted in stations 
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Language Assistance Plan Summary 

MDOT MTA is committed to reducing the barriers encountered by LEP persons when accessing services and benefits. 

This section summarizes strategies MDOT MTA employs to accomplish this goal. MDOT MTA does not anticipate that 

any strategy listed in this document will be cost prohibitive in terms of resources, staff, or dollars. 

Provision of Language Assistance Services by Language 

As noted in the Factor 4 analysis, MDOT MTA offers various services to LEP patrons across a number of languages. 

LanguageLine, written translation, on-site interpretation, and MDOT MTA staff volunteer translators are available upon 

request in virtually any language. In addition, website translation is available into more than 100 languages. 

MDOT MTA provides “I Speak” cards, language assistance tear off sheets, and public outreach materials with taglines 

providing notice of the availability of language assistance in Spanish. On a case-by-case basis, depending on the 

results of public participation analysis, taglines or other public participation materials may be translated into 

additional languages, upon MDOT MTA’s determination that such would be beneficial and feasible. Finally, the vital 

documents, listed and summarized in Table 38, are translated into Spanish. 

Notice to LEP Persons Regarding Availability of Language Assistance 

MDOT MTA notifies LEP persons on the availability of language assistance through the following mechanisms: 

• The agency's Title VI notice, which is translated into Spanish. 

• The MDOT MTA website, where translation of the site is available. Customers may also click on a Title VI page 

(https://www.mta.maryland.gov/title-vi-civil-rights-act-1964), which has customer service resource links. 

• Tear off sheets containing information on how to obtain language assistance, carried by transit operators, 

conductors, and station managers. 

• Taglines in English and Spanish providing notice to LEP persons about the availability of language assistance 

placed on selected public outreach materials (see Table 37). 

Monitoring, Evaluation, and Updates to Language Assistance Plan 

The MDOT MTA Title VI and ADA Coordinator is responsible for monitoring, evaluating, and updating the agency’s 

Language Assistance Plan. To monitor the program, the agency regularly assesses use of LanguageLine, requests for 

website translation, requests for written translation, requests for meeting interpretation, languages used in submitted 

feedback or comment forms, and recent origin-destination study data. The Title VI and ADA Coordinator monitors both 

LEP languages commonly encountered as well as manages MDOT MTA’s use of resources to conduct language 

assistance programs. 

The MDOT MTA Language Assistance Plan is updated every three years to coincide with submission of the agency’s 

Title VI Program update. Regarding language assistance or access issues, the Title VI and ADA Coordinator maintains 

regular communication with the MDOT MTA Office of Customer and Community Relations, Office of Communications 

and Marketing, and Office of Planning and Programming. Should the results of monitoring dictate an update to the 

Language Assistance Plan prior to submission of the Title VI Program update, the Title VI and ADA Coordinator may 

propose updates to MDOT MTA staff, ultimately leading to an update of the Language Assistance Plan, if necessary.  

https://www.mta.maryland.gov/title-vi-civil-rights-act-1964
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Training on Language Access  

The Title VI and ADA Coordinator is responsible for coordinating the training of MDOT MTA agency staff on how to 

provide timely and reasonable language assistance to LEP populations. Language assistance training is incorporated 

into the onboarding process for all new MDOT MTA employees.  Training covers identifying language assistance needs 

and accessing available resources, including  the identification and use of 'I Speak' cards, LanguageLine interpreter 

services, approved translation tools, and other available resources to facilitate effective communication with LEP 

riders. Employees in operations roles receive additional training through Operations training, which covers broader 

customer communication strategies including procedures for assisting riders with communication disabilities, such as 

riders who are deaf, hard of hearing, or use lip reading. Depending on the nature, length, complexity, and context of 

the interaction, appropriate communication methods may include written communication, non-verbal 

communication, or other auxiliary aids and services consistent with ADA effective communication requirements.   

Beyond new employee onboarding, the Title VI and ADA Coordinator will periodically coordinate language assistance 

and effective communication refresher trainings with staff from the Office of Customer and Community Relations, 

Office of Communications and Marketing, and Office of Planning and Programming; as well as with Core Bus, 

Commuter Bus, and Light Rail operators; Metro Subway station managers; and MARC conductors. These trainings 

address the Language Assistance Plan, including LEP languages MDOT MTA most commonly encounters, and cover 

best practices for assisting LEP customers, including the use of LanguageLine, 'I Speak' cards, tear-off sheets, and 

qualified MDOT MTA staff volunteer translators, as appropriate. 

State-Level LAP Requirements 

Maryland House Bill 1473 (HB 1473), “State Government - Equal Access to Public Services for Individuals With Limited 

English Proficiency and Individuals With Disabilities” is state legislation effective October 1, 2025. The bill establishes 

requirements for the development, implementation, and oversight of Language Access Plans (LAPs) for Maryland state 

government departments, agencies, and programs. MDOT MTA must achieve compliance with state legislation on or 

before July 1, 2028. A summary of the state-level LAP requirements is provided in Appendix F: State-Level LAP 

Requirements (HB 1473). The appendix includes a review of the implementation timeline, explains the relationship 

between the state requirements and the Language Access Plan included in the MTA Title VI Program required by the 

FTA, and highlights key elements that may need to be incorporated in addition to the existing Title VI Language Access 

Plan section. 
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Requirements for Fixed-Route Transit Providers 

Service Area Profile 

Service Types 

The Maryland Transit Administration (MDOT MTA) provides five fixed-route transit services that connect Maryland’s 

major employment and population centers: Core Bus (marketed as “CityLink,” “Local Bus,” and “Express Bus” service 

types), Commuter Bus, MARC Commuter Rail, Light Rail (marketed as “Light Rail”), and Subway (marketed as “Metro 

Subway”). MDOT MTA also provides paratransit service (marketed as “Mobility”). In addition to directly-operated 

transit service, MDOT MTA provides funding and technical assistance to subrecipients, referred to as Locally Operated 

Transit Systems (LOTS) in all 23 Maryland Counties, Baltimore City, Annapolis, and Ocean City.  

Core Bus  

Core Bus services operate primarily in the City of Baltimore and Baltimore County with limited service to Howard 

County and Anne Arundel County. The system, fully redesigned and rebranded as “BaltimoreLink” in 2017, consists of 

66 total bus routes divided into three service types, averaging over 218,000 riders per weekday, almost 98,000 per 

Saturday, and almost 128,000 per Sunday:  

• CityLink service consists of 12 color-coded routes that form a downtown grid and radiate out from downtown 

Baltimore on major streets. CityLink routes operate 24 hours a day, including frequent service (a maximum 

headway of 15 minutes) from 6:00 a.m. to 6:00 p.m. on weekdays on the trunk portion of each route.  

• Local Bus service consists of 45 routes providing connectivity to and from urban and suburban neighborhoods 

and from the suburbs to Baltimore’s urban core.  

• Express Bus consists of eight routes designed to connect outer suburbs with downtown Baltimore and to 

connect key regional job centers with each other. Express Bus routes use interstate highways and arterial roads 

and have limited stops to provide fast service between these areas.  

 

The Core Bus service area is defined as all Census Block Groups within one-half mile (0.5 miles) of MDOT MTA Core Bus 

stops. Major bus transit centers in the MDOT MTA service area include Mondawmin, UM Transit Center, City Hall, West 

Baltimore MARC station, Towson Center, Rogers Station and Fayette St. Plaza.  

Commuter Bus  

Primarily operating from outlying counties, Commuter Bus serves commuters bound for Baltimore, Washington, DC, 

and various additional Central Maryland destinations. Commuter Bus operates primarily on weekdays only, during 

peak travel times, and to peak travel destinations. The exception to this is Route 201, which operates between 

Gaithersburg and BWI Airport, seven days per week, 365 days per year.  

There are 36 Commuter Bus routes operated among six contractors under multi-year contracts, with average weekday 

ridership on the combined routes of about 7,800. Commuter Bus travel is approximately split as follows:  

• Baltimore-bound routes (eight): twenty-two percent (22%) of Commuter Bus routes.  

• Central Maryland-bound Intercounty Connector (ICC) routes (four): eleven percent (11%) of Commuter Bus 

routes.  

• Washington, DC-bound routes (24): sixty-seven percent (67%) of Commuter Bus routes.  



Maryland Transit Administration 2026-2029 Title VI Program May 2026 

 

 

 

MDOT MTA | May 2026 83 

 

The Commuter Bus service area is defined as all Census Block Groups within three miles of stops, excluding stops 

where morning boarding is not possible.  

MARC Commuter Rail  

MARC is a commuter rail system serving the Washington, DC and Baltimore metropolitan areas. MARC operates a mix of 

peak-period only commuter service and all-day service with all lines terminating at Washington’s Union Station. Three 

rail lines serve a total of 42 stations in Maryland, Washington DC, and West Virginia. The MARC Commuter Rail service 

area is defined as all Census Block Groups within three miles of MARC stations. MARC is operated by contractors. Each 

of the three lines have their own unique operating characteristics:  

• Penn Line: The Penn Line is the busiest of the three MARC lines. All trains operate between Washington Union 

Station and Baltimore Penn Station, with some trips extending to Perryville, Maryland. The Penn Line 

represents the bulk of MARC ridership (approximately 15,900 weekday, 6,000 Saturday, and 2,900 Sunday 

riders), and is the only line to operate all day service in both directions and to provide weekend service 

between Baltimore and Washington, DC, which commenced in the fall of 2013.  

• Camden Line: The shortest MARC line, the Camden Line, accounts for the lowest ridership of the three MARC 

services with approximately 2,800 average weekday passengers. Camden Line trains operate from Baltimore’s 

Camden Station to Washington’s Union Station along an alignment farther west than the parallel Penn Line. 

Camden Line trains run eastbound toward Baltimore during the morning peak period, and westbound toward 

Washington, DC during the afternoon peak period.  

• Brunswick Line: The Brunswick Line features two branches, one of which serves the City of Frederick, Maryland, 

and the second which travels to Martinsburg, West Virginia. Trains on the Brunswick Line operate during 

weekday peak periods only, serving about 4,000 daily riders. All morning trains operate inbound to 

Washington’s Union Station; all afternoon trains operate outbound to Martinsburg or Frederick.  

Light Rail 

Light Rail consists of a 30-mile north-south light rail line that spans part of Baltimore County, the entire length of the 

City of Baltimore, and part of Anne Arundel County. There are three service patterns providing Light Rail service to 33 

stations: Hunt Valley to BWI Airport; Hunt Valley to Cromwell Station/Glen Burnie; and Penn Station to Camden Yards. 

Light Rail averages over 16,300 riders per weekday, nearly 10,500 riders per Saturday, and over 6,500 riders per 

Sunday. The Light Rail service area is defined as all Census Block Groups within three-quarters of a mile (0.75 miles) of 

Light Rail stations.  

Metro Subway  

Metro Subway is a 15.5-mile, 14-station heavy rail rapid transit line that connects Johns Hopkins Hospital and Owings 

Mills (Baltimore County) via Baltimore City. Metro Subway operates frequent all-day service during both weekdays and 

weekends, with additional service during peak periods. Metro Subway averages almost 14,300 riders each weekday, 

about 10,000 riders on Saturdays and about 10,000 riders Sundays. The Metro Subway service area is defined as all 

Census Block Groups within three-quarters of a mile (0.75 miles) of Metro Subway stations.  
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Fare Information  

Core Bus, Light Rail, and Metro Subway  

Table 39 summarizes MDOT MTA’s current regular fare options and prices, available on the Core Bus, Light Rail, and 

Metro Subway services. Depending on the fare media, MDOT MTA offers riders various payment options. Single trips, as 

well as day, weekly, and monthly passes are available. Passengers may purchase fares on the CharmCard, a 

rechargeable smart fare card that can be used on transit systems across the Baltimore-Washington region, including 

for transfers to services in Washington, DC, Northern Virginia, and Montgomery and Prince George’s Counties.  

Passengers may also purchase fares for all modes using the CharmPass app, available on Apple and Android mobile  

devices. When using this option, riders may transfer between Core Bus, Light Rail, and Metro Subway for no additional 

cost within 90 minutes. For passengers who may not be commuting every day, MTA now also offers the CharmFlex 3-

day and 10-day fare option on local service for about fifteen percent (15.00%) less than the cost of a day-pass. It is 

available only on the CharmPass app. CharmFlex fares do not have to be used on consecutive days.  

Table 39: MDOT MTA Core Bus, Light Rail, and Metro Subway Fare Options 

Fares and Passes  Full Fare  Senior/Disability  Student  Mobility  

One-way  $2.00  $1.00  $1.50  $2.20  

Day Pass / 1-Day Pass  $4.60  $2.30  --  --  

Weekly / 7-Day Pass  $22.00  --  --  --  

Monthly / 31-Day Pass  $77.00  $23.00  --  --  

CharmFlex / 3-Pack $11.70 --  --  --  

CharmFlex / 10-Pack $39.10 --  --  --  

All Access College Transit Pass  --  --  $57.00  --  

Mobility 20-Trip Book  --  --  --  $44.00  
Source: MDOT MTA  

Commuter Bus  

Current MDOT MTA Commuter Bus fares are listed in Table 40. Commuter Bus uses a zone-based system for its fare 

structure, with fares increasing with travel distance.  

Table 40: MDOT MTA Commuter Bus Fare Options 

Fares and Passes  Zone 1 Zone 2 Zone 3 Zone 4 Zone 5 

One-Way / Full Fare  $4.00   $5.00   $6.00   $7.00   $8.00   

One-Way / Senior/Disability  $3.00   $4.00   $5.00   $6.00   $7.00   

10-Trip / Full Fare  $40.00   $50.00   $60.00   $70.00   $80.00   

10-Trip / Senior/Disability  $30.00   $40.00   $50.00   $60.00   $70.00   

Monthly / Full Fare  $136.00   $170.00   $204.00   $238.00   $272.00   

Monthly / Senior/Disability  $102.00   $136.00   $170.00   $204.00   $238.00   

Transit Link Card  *Transit Link will 

increase same as 

monthly ($34 

additional / 

month) 

*Transit Link will 

increase same as 

monthly ($34 

additional / 

month) 

*Transit Link will 

increase same as 

monthly ($34 

additional / 

month) 

*Transit Link will 

increase same as 

monthly ($34 

additional / 

month) 

*Transit Link will 

increase same as 

monthly ($34 

additional / 

month) 

Source: MDOT MTA  
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MARC Commuter Rail  

MARC fares are distance-based; current one-way fares range from:   

• Penn Line: $6.00-$13.00.  

• Camden Line: $6.00-$9.00.  

• Brunswick Line: $6.00-$14.00.  

The system offers several types of fare media, including one-way; five-day weekly; seven-day weekly; monthly; senior; 

student; and Transit Link Card, which can be used on the WMATA Metrorail for one calendar month. Tickets purchased 

on trains are subject to a $5.00 surcharge if the ticket vending machine was available and/or the ticket office was open 

at train departure time. The $5.00 surcharge applies to all passengers except senior and certified disability fares.  

Service Area Maps 

Using Census Block Groups from the 2019-2023 Five-Year American Community Survey (ACS), the maps in this section 

present a physical and demographic profile of the MDOT MTA service area. Additional map sources include Census 

TIGER/Line files and files provided by MDOT MTA, including service data for the Spring 2025 pick.  

Methodology 

MDOT MTA Mode Service Areas 

MDOT MTA currently provides five fixed-route transit modes. The MDOT MTA service area has therefore been split into 

the five current service areas by mode. Table 41 summarizes service area definitions for the MDOT MTA modes. 

Individual maps shown by mode in this section use the extent of the five fixed-route mode definitions listed below.  

Table 41: MDOT MTA Service Area Definitions 

Mode Service Area Definition 

Core Bus All Census Block Groups within 0.5 miles of Core Bus stops. 

Commuter Bus All Census Block Groups within three miles of Commuter Bus stops, excluding 

stops where morning boarding is not possible. 

MARC Commuter Rail All Census Block Groups within three miles of MARC stations. 

Light Rail All Census Block Groups within 0.75 miles of Light Rail stations. 

Metro Subway All Census Block Groups within 0.75 miles of Metro Subway stations. 

Source: MDOT MTA 

Minority Population  

The minority population of MDOT MTA individual service areas is defined as the total population identifying as a race 

other than White and/or Hispanic. The percentage minority population within each service area is defined as the 

minority population divided by the total population. 
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Low-Income Population21 

Thresholds for “low-income” were set separately for each MDOT MTA mode service area using the following data 

sources:  American Community Survey 2019-2023  Five-Year estimates for household size and poverty status; U.S. 

Housing and Urban Development (HUD) FY2022 median family income limits summary; and U.S. Dept. Of Health and 

Human Services federal poverty guidelines. The methodology for calculating the low-income population in the MDOT 

MTA service area is as follows: first, the average household size within the service area of each mode was determined 

and rounded to the nearest whole number. Second, to determine which poverty level most closely aligns with the local 

definition of low income for each mode, the average rounded household size was referenced against area median 

family income for the “very low (fifty percent (50%))” income limits within the Baltimore-Columbia-Towson, MD 

Metropolitan Statistical Area (MSA). Third, income limits for each mode were then referenced to the federal poverty 

limits for the service area’s average household size at the corresponding federal poverty guideline multiple rounded to 

the nearest income division (break point) identified in U.S. Census Table C17002, “Ratio of Income to Poverty Level in 

the Past 12 Months” By MDOT MTA mode, this process yielded the following definitions of what constitutes a low-

income household: 

• Core Bus: Less than or equal to $49,999 household income.  

• Commuter Bus: Less than or equal to $59,999 household income.  

• MARC Commuter Rail: Less than or equal to $59,999 household income.  

• Light Rail: Less than or equal to $49,999 household income.  

• Metro Subway: Less than or equal to 49,999 household income  

The low-income percentage for a mode’s service area is calculated by dividing the population of the service area living 

in poverty at the defined interval (200% for Core Bus, Commuter Bus, MARC, Light Rail, and Subway) divided by the 

population of the service area. 

  

 
21MDOT MTA refined its low-income definition to incorporate U.S. Dept. Of Health and Human Services poverty status 

determinations as detailed in Census Table C17002: “Ratio of Income to Poverty Level in the Past 12 Months” to more accurately 

capture individuals living in households at or below regional determinations for very low-income for the Baltimore-Columbia-

Towson, MD Metropolitan Statistical area. 
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Minority Population: Entire MDOT MTA Service Area 

Figure 10 shows MDOT MTA’s service area, which spans portions of Maryland, Virginia, West Virginia, and Washington, 

DC.22 Transit routes, stops, and Park & Ride locations are shown. In this map, Census Block Groups are symbolized to 

show the percentage of individuals identifying as non-White and/or Hispanic. Block Groups with relatively higher 

minority population percentages are primarily located in the Baltimore City, Washington, DC, Montgomery County, and 

southern Maryland regions. 

Figure 10: MDOT MTA Service Area and Percent Minority by Block Group 

  

 
22 Source: American Community Survey Five-Year Estimates, 2019-2023, Table B03002: Hispanic or Latino Origin by Race 
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Transit and Capital Projects: Entire MDOT MTA Service Area 

Based primarily on Cornerstone plans released for each transit mode, Table 42 provides a brief summary of each of the 

projects that’s currently available within MTA website.  

Table 42: Upcoming Maryland Regional Transit and Capital Projects 

Project Name Description Mode Timeline 

Light Rail 

Modernization Program 

The LRMP is a more than $1 billion program of 

investments in light rail vehicles, signal systems, 

stations, track, and maintenance facilities for Baltimore’s 

Central Light Rail Line. 

Light Rail Short and 

Medium Term 

(2025-2034) 

MARC Growth and 

Transformation Plan 

This long-range plan synthesizes MTA plans, policies, and 

reports with performance data, local and national 

trends, and public and stakeholder input.  

MARC Short Term 

(2023-2024) 

Mondawmin Transit 

Hub Plan 

The Mondawmin Transit Hub project is a $33.5 million 

multi-modal transportation enhancement project that 

will perform safety, accessibility, state of good repair, 

and sustainability improvements at this vital transit hub 

in West Baltimore.  

Multiple Short Term 

(2024-2025) 

BMORE BUS Plan A transit plan that presents the agency’s vision for 

improved bus service in the Baltimore region. 

Core Bus Short Term 

(2024-2025) 

Penn-Camden 

Connector Plan 

The PCC would revitalize a historic rail alignment in the 

region and would be used by predominantly MARC 

passenger trains. The multi-faceted project would 

enhance rail connectivity and boost efficiency for 

passenger rail service in the region. 

MARC Short Term 

(2024-2026) 

Purple Line A 16.2 -mile Light Rail line under construction to link the 

suburbs of Bethesda, Silver Spring, College Park, and 

New Carrollton. 

Light Rail23 Short Term  

(2023–2026) 

Red Line The Red Line will be a high-frequency, high-capacity line 

for the Baltimore Region, and will be an investment in 

residents’ access to jobs, education, services, and 

opportunities. 

To Be 

Determined 

 

 

Patapsco Station  

Pedestrian Access  

An access project meant to better connect Patapsco 

Station, a major Light Rail and bus hub, to the 

surrounding communities.  

Light Rail  Short Term  

(2023–2025)  

Howard Street Corridor  

Improvements  

Howard Street’s embedded tracks are in need of 

replacement. MDOT MTA is exploring the possibility of 

realigning this track to improve safety.  

Light Rail  Short Term  

(2023–2027)  

 
23 As of publication, while the Purple Line will be a Light Rail line within the MDOT MTA system, it will not be part of the Light Rail 

system. 
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Project Name Description Mode Timeline 

Eastern Bus Division  

Reconstruction  

MDOT MTA is rebuilding the Eastern Bus Division to 

support an entirely electric fleet. This project will 

improve and retrofit division’s 80-year-old Ponca Street 

depot, providing additional vehicle storage, new 

employee amenities, and vehicle charging capability. 

Core Bus  Short and 

Medium Term  

(2023–2030; 

Pilot 

launching in 

2023)  

Transit Hubs Initiative  MTA is pursuing a community-driven and data-driven 

approach to identify opportunities to improve the 

customer experience, make transfers easier between bus 

routes and at rail stations, and improve multimodal 

connections. 

Multiple Ongoing 

Brunswick Yard Storage  

Facility  

MDOT MTA is looking to acquire the Brunswick Yard 

facility from CSX to expand storage capacity at the site.  

MARC  Ongoing  

Wabash Facility  

Rehabilitation  

The Wabash maintenance facility is undergoing internal 

rehabilitation which includes replacement of 

maintenance equipment and building infrastructure 

improvements. It will also need to be retrofitted to be 

able to service the new Metro Subway vehicles, which 

require roof access.  

Metro  

Subway  

Ongoing  

Bus Transit Priority 

Infrastructure 

MDOT MTA is pursuing multiple projects to increase bus 

reliability, speed, and passenger safety on the 

BaltimoreLink system. Curb extensions, transit signal 

priority, bus lanes, queue jumps, and other measures are 

planned or currently implemented as part of several 

projects: 

• Charles & Light Street Bus Lane Pilot 

• Harford Avenue Bus Lane Pilot 

• York Road Bus Lane Pilot 

• Garrison Boulevard Transit Priority Initiative 

• Belair Road/Gay Street Corridor 

Core Bus Ongoing 

RAISE Baltimore Transit 

Priority Project 

The RAISE project will enhance MDOT MTA’s CityLink 

Blue and CityLink Orange bus lines to provide faster, 

more reliable transit and improved pedestrian safety 

along a 20-mile corridor in Baltimore County and 

Baltimore City. Proposed improvements include 

dedicated bus lanes, transit signal priority, ADA 

improvements, and electric vehicle charging stations. 

Core Bus Short Term  

(2022–2027) 
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Project Name Description Mode Timeline 

Fast Forward Customer 

Experience 

Enhancement Program 

This is a wide-ranging effort focused on improving transit 

reliability, travel times and customer safety and access. 

Projects include: more dedicated bus lanes; transit signal 

prioritization; new and enhanced transit hubs; more bus 

shelters; ADA and pedestrian safety improvements near 

bus stops; real-time information signage; and enhanced 

wayfinding along Light Rail routes. 

Multiple Ongoing 

Fare Collection System 

Replacement and 

Modernization 

This project will overhaul MDOT MTA’s fare collection 

systems, providing stored value capability, enabling fare 

capping, allowing additional payment options, and 

supporting all-door bus boarding. 

Multiple Short Term  

(2023–2025) 

Regional Transit Plan 

Corridor Studies 

This includes studies of the North-South Corridor and 

East-West Corridor, two potential transit corridors 

identified in the Regional Transit Plan for Central 

Maryland. The studies will assess existing land use and 

travel patterns to make recommendations about transit 

modes, alignments, and infrastructure for each corridor. 

Multiple Funded for 

planning only  

(ongoing) 

Southern Maryland 

Rapid Transit 

 

This project includes a rapid transit system serving the 

rapidly growing MD 5/US 301 corridor. The completed 

Southern Maryland Rapid Transit Study considered two 

transit modes for the corridor, Bus Rapid Transit and 

Light Rail Transit. 

Multiple Funded for 

planning only 

Zero Emission Bus 

Transition 

In accordance with the Maryland Zero Emission Bus 

Transition Act, MTA submits an Annual Report detailing 

the Administration’s progress during the past year 

towards achieving zero-emissions fleet conversion goals, 

including an analysis of potential carbon emissions 

reduction and capital and operating expenses that will 

result from the conversion, as compared to the 

Administration continuing to purchase, operate, and 

maintain diesel buses.  

Core Bus Ongoing 

Baltimore Penn Station 

Multimodal Access 

Improvements 

This project will provide multi-modal access 

improvements to Baltimore Penn Station, including 

transit priority treatments for high-volume bus corridors, 

bus lanes to connect to planned North Avenue 

improvements, bus stop amenities, and bicycle and 

pedestrian improvements. These improvements will 

support future ridership needs and improvement station 

accessibility. 

Multiple Short Term  

(2022–2026) 

Source: MDOT MTA 
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Core Bus Service Area Maps 

Minority Block Groups 

Figure 11 shows the distribution of minority Block Groups across the Core Bus service area.24 Within the Core Bus 

service area, a minority Block Group is defined as one with a minority population percentage greater than or equal to 

the minority population percentage for the Core Bus service area, or nearly fifty-nine percent (58.82%). The 

concentration of minority Block Groups in the Core Bus service area is highest in the northeast and northwest corridors 

of Baltimore City, as well as downtown. 

Figure 11: Core Bus Service Area: Distribution of Minority Block Groups 

 

 

 

 
24 Source: American Community Survey Five-Year Estimates, 2019-2023, Table B03002: Hispanic or Latino Origin by Race 
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Low-Income Block Groups 

Figure 12 shows the distribution of low-income Block Groups across the Core Bus service area.25 Within the Core Bus 

service area, a low-income Block Group is defined as one with a low-income population percentage greater than or 

equal to nearly twenty-eight percent (27.78%). The concentration of low-income Block Groups in the Core Bus service 

area is highest in central Baltimore City. 

Figure 12: Core Bus Service Area: Distribution of Low-Income Block Groups 

 

  

 
25 Source: American Community Survey Five-Year Estimates, 2019-2023, Table C17002: Ratio of Income to Poverty Level in the Past 

12 Months 
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Commuter Bus Service Area Maps 

Minority Block Groups 

Figure 13 shows the distribution of minority Block Groups across the Commuter Bus service area.26 Within the 

Commuter Bus service area, a minority Block Group is defined as one with a minority population percentage greater 

than or equal to the minority population percentage for the Commuter Bus service area, or fifty-eight percent (58.07 

%). The concentration of minority Block Groups in the Commuter Bus service area is highest in Baltimore City and 

portions of southern Maryland. 

Figure 13: Commuter Bus Service Area: Distribution of Minority Block Groups 

 

  

 
26 Source: American Community Survey Five-Year Estimates, 2019-2023, Table B03002: Hispanic or Latino Origin by Race 
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Low-Income Block Groups 

Figure 14 shows the distribution of low-income Block Groups across the Commuter Bus service area.27 Within the 

Commuter Bus service area, a low-income Block Group is defined as one with a low-income population greater than or 

equal to over twenty-one percent (21.39%). The concentration of low-income Block Groups in the Commuter Bus 

service area is highest across swaths of Baltimore City, the Washington, DC region, and portions of southern Maryland. 

Figure 14: Commuter Bus Service Area: Distribution of Low-Income Block Groups 

 

  

 
27 Source: American Community Survey Five-Year Estimates, 2019-2023, Table C17002: Ratio of Income to Poverty Level in the Past 

12 Months 
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MARC Commuter Rail Service Area Maps 

Minority Block Groups 

Figure 15 shows the distribution of minority Block Groups across the MARC Commuter Rail service area.28 Within the 

MARC Commuter Rail service area, a minority Block Group is defined as one with a minority population percentage 

greater than or equal to the population percentage for the MARC Commuter Rail service area, or sixty-three percent 

(63.14%). The concentration of minority Block Groups in the MARC service area is highest in Baltimore City, 

Montgomery County, and east of Baltimore City, particularly around Edgewood Station. 

Figure 15: MARC Service Area: Distribution of Minority Block Groups 

 

  

 
28 Source: American Community Survey Five-Year Estimates, 2019-2023, Table B03002: Hispanic or Latino Origin by Race 
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Low-Income Block Groups 

Figure 16 shows the distribution of low-income Block Groups across the MARC Commuter Rail service area.29 Within the 

MARC Commuter Rail service area, a low-income Block Group is defined as one with a low-income population 

percentage greater than or equal to over twenty-three percent (23.59%). The concentration of low-income Block 

Groups in the MARC service area is highest in Baltimore City, the Washington, DC region, portions of southern 

Maryland, and around Edgewood Station. 

Figure 16: MARC Service Area: Distribution of Low-Income Block Groups 

  

 
29 Source: American Community Survey Five-Year Estimates, Table C17002: Ratio of Income to Poverty Level in the Past 12 Months 
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Light Rail Service Area Maps 

Minority Block Groups 

Figure 17 shows the distribution of minority Block Groups across the Light Rail service area.30 Within the Light Rail 

service area, a minority Block Group is defined as one with a minority population percentage greater than or equal to 

the population percentage in the Light Rail service area, or nearly fifty-three percent (52.50 %). The concentration of 

minority Block Groups in the Light Rail service area is highest around BWI Airport and central Baltimore City. 

Figure 17: Light Rail Service Area: Distribution of Minority Block Groups 

  

 
30 Source: American Community Survey Five-Year Estimates, 2019-2023, Table B03002: Hispanic or Latino Origin by Race 
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Low-Income Block Groups 

Figure 18 shows the distribution of low-income Block Groups across the Light Rail service area.31 Within the Light Rail 

service area, a low-income Block Group is defined as one with a low-income population percentage greater than or 

equal to nearly twenty-nine percent (28.83%). The concentration of low-income Block Groups in the Light Rail service 

area is highest in central Baltimore City. 

Figure 18: Light Rail Service Area: Distribution of Low-Income Block Groups 

  

 
31 Source: American Community Survey Five-Year Estimates, 2019-2023, Table C17002: Ratio of Income to Poverty Level in the Past 

12 Months 
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Metro Subway Service Area Maps 

Minority Block Groups 

Figure 19 shows the distribution of minority Block Groups across the Metro Subway service area.32 Within the Metro 

Subway service area, a minority Block Group is defined as one with a minority population percentage greater than or 

equal to the population percentage in the Metro Subway service area, or over seventy-six percent (76.61%). The 

concentration of minority Block Groups in the Metro Subway service area is relatively high across the entire line, 

particularly within Baltimore’s northwest corridor and around Johns Hopkins. 

Figure 19: Metro Subway Service Area: Distribution of Minority Block Groups 

  

 
32 Source: American Community Survey Five-Year Estimates, 2019-2023, Table B03002: Hispanic or Latino Origin by Race 
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Low-Income Block Groups 

Figure 20 shows the distribution of low-income Block Groups across the Metro Subway service area.33 Within the 

Subway service area, a low-income Block Group is defined as one with a low-income population percentage greater 

than or equal to thirty-eight percent (38.25%). The concentration of low-income Block Groups in the Metro Subway 

service area is highest just northwest of central Baltimore City. 

Figure 20: Metro Subway Service Area: Distribution of Low-Income Block Groups 

 

  

 
33 Source: American Community Survey Five-Year Estimates, 2019-2023, Table C17002: Ratio of Income to Poverty Level in the Past 

12 Months 
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Ridership Demographics and Travel Patterns 

This section uses data from the most recent surveys available, listed below, to describe characteristics and travel 

patterns across the system. These survey findings can be compared with more recent American Community Survey 

demographic data to provide a more current view of systemwide demographics.  

• Baltimore Link Bus 2025 Origin-Destination Study (responses extrapolated to show average monthly Core Bus 

passenger trips). 

• Baltimore Link Commuter Bus 2025 Origin-Destination Study (responses extrapolated to show average 

monthly Commuter Bus passenger trips). 

• MARC 2025 Origin-Destination Study (responses extrapolated to show average monthly MARC passenger trips).  

• Light Rail 2025 Origin-Destination Study (responses extrapolated to show average monthly Light Rail 

passenger trips). 

• Metro Subway 2025 Origin-Destination Study (responses extrapolated to show average monthly Metro Subway 

passenger trips).  

• Commuter Bus 2025 Origin-Destination Study (responses extrapolated to show average monthly Commuter 

Bus passenger trips). 

Demographics  

Race/Ethnicity 

Based on the origin-destination studies, Table 43 shows the estimated shares of minority and non-minority (Caucasian 

or White) riders across MDOT MTA modes. At over fifty-three  percent (53.90%), MARC has the relatively lowest share of 

minority riders, while Core Bus has the highest (nearly ninety percent (89.55%). The overall share of minority 

population in the Washington-Baltimore-Arlington, DC-MD-WV-PA Combined Statistical Area is approximately forty-

eight percent (48%), which suggests the share of minority riders on modes such as MARC and Commuter Bus relatively 

closely reflects the regional average, while the share of minority riders is higher than average on Light Rail, Metro 

Subway, and Core Bus. 18F

34  

Table 43: Minority Status by MDOT MTA Mode  

  Core Bus  

(Monthly 

Passenger 

Trips) 

Commuter Bus 

(Monthly 

Passenger 

Trips) 

MARC  

(Monthly 

Passenger 

Trips) 

Light Rail 

(Monthly 

Passenger 

Trips) 

Metro Subway 

(Monthly 

Passenger 

Trips) 

Minority 89.55% 61.24% 53.90% 79.19% 89.25% 

Non-Minority 11.33% 38.76% 46.10% 20.81% 10.75% 

Source: MDOT MTA Origin-Destination Rider Studies (2025) 

 

Table 44 further breaks down racial representation among MDOT MTA riders, by mode. Core Bus ridership is estimated 

to be over eighty percent (80.99%) African American or Black and over eleven percent (11.33%) Caucasian. A relatively 

 
34 American Community Survey Five-Year Estimates, Table B03002: Hispanic or Latino Origin by Race.  
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higher share of Commuter Bus ridership (nearly thirty-nine percent (38.76%) is Caucasian, while more than forty-two 

percent (42.53%) is African American. At more than forty-six percent (46.10%), MARC service has the highest 

percentage of White ridership, followed by African American (more than thirty-six percent (36.20%), and Asian (more 

than eight percent (8.23%). Light Rail ridership is more than seventy percent (71.00%) African American, followed by 

Caucasian (over twenty percent (20.81%)), Asian (over one percent (1.17%), and Hispanic (nearly two percent (1.38%). 

Finally, Metro Subway ridership is the highest percentage in African American ridership (over eighty-two percent 

(82.52%), followed by Caucasian (over ten percent (10.75%)). 

Table 44: Race/Ethnicity of MDOT MTA Riders 19F

35  

Race Core Bus  

(Monthly 

Passenger 

Trips) 

Commuter Bus 

(Monthly 

Passenger 

Trips) 

MARC  

(Monthly 

Passenger 

Trips) 

Light Rail 

(Monthly 

Passenger 

Trips) 

Metro Subway 

(Monthly 

Passenger 

Trips) 

Caucasian/White 11.33% 38.76% 46.10% 20.81% 10.75% 

African American/ Black 80.99% 42.53% 36.20% 71.00% 82.52% 

Asian  1.01% 6.59% 8.23% 1.17% 0.42% 

Hispanic/Latino 3.20% 7.63% 5.81% 1.38% 2.92% 

Multiracial 2.45% 3.31% 2.48% 3.69% 2.70% 

American Indian/Alaskan 

Native 

0.80% 0.81% 0.39% 0.48% 0.39% 

Other 0.20% 0.36% 0.80% 0.29% 0.30% 

Source: MDOT MTA Origin-Destination Rider Studies (2025) 

Income Levels 

Table 45 reports on estimated annual household income levels for MDOT MTA riders, by mode. On average, MARC 

riders reported higher household incomes relative to other modes: almost half of respondents (44.32%) reported 

household earnings of $100,000 or more. By comparison, more than three percent (3.82%) of Light Rail riders, almost 

two percent of Metro Subway riders (1.83%), and nearly one percent (0.83%) of Core Bus riders reported household 

incomes of $100,000 or more. Conversely, almost fifty percent (49.77%) of Light Rail riders, almost forty-five percent 

(44.67%) of Metro Subway riders, and almost forty percent (39.90%) of Core Bus riders reported household earnings 

less than $25,000 per year. Commuter Bus ridership reported thirty-seven percent (37.15%) of riders earning at least 

$100,000 annually, and seventy-six percent (76.00%) of riders earning at least $35,000.  
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Table 45: Income Levels: Rail and Core Bus  

Income Core Bus  

(Monthly 

Passenger 

Trips) 

Commuter Bus 

(Monthly 

Passenger 

Trips) 

MARC  

(Monthly  

Passenger 

Trips) 

Light Rail 

(Monthly  

Passenger 

Trips) 

Metro Subway 

(Monthly 

 Passenger 

Trips) 

Less than $10,000 11.60% 1.11% 4.33% 8.90% 11.17% 

$10,000 - $19,999 15.93% 0.45% 2.75% 34.64% 24.61% 

$20,000 - $24,999 12.37% 0.89% 1.97% 6.23% 8.89% 

$25,000 - $34,999 17.87% 2.72% 3.37% 8.03% 10.63% 

$35,000 - $49,999 31.68% 29.13% 10.72% 25.26% 24.01% 

$50,000 - $74,999 7.23% 17.06% 15.61% 8.76% 12.15% 

$75,000 - $99,999 2.50% 11.49% 16.92% 4.36% 6.71% 

$100,000 - $149,999 0.52% 17.49% 20.41% 2.36% 1.81% 

$150,000 or More 0.31% 19.67% 23.91% 1.46% 0.02% 

Source: MDOT MTA Origin-Destination Rider Studies (2025) 

Limited English Proficiency 

English Proficiency 

Table 46 summarizes English-speaking proficiency based on the origin-destination rider studies.36 Across all modes, 

the vast majority of MDOT MTA riders reported speaking English very well. At over four percent (4.20%), Metro Subway 

had the highest percentage of riders reporting speaking English “less than very well,” while Light Rail had the lowest 

percentage in this category (over one percent (1.11%)).  

Table 46: Riders’ English Proficiency: Rail and Bus 

English Proficiency 

of Ridership 

Core Bus  

(Monthly  

Passenger 

Trips) 

Commuter Bus 

(Monthly 

Passenger 

Trips) 

MARC  

(Monthly  

Passenger 

Trips) 

Light Rail  

(Monthly  

Passenger 

Trips) 

Metro Subway 

(Monthly  

Passenger 

Trips) 

Less than Very Well 3.14% 3.43% 2.79% 1.11% 4.20% 

Very Well 96.86% 96.57% 97.21% 98.89% 95.80% 

Source: MDOT MTA Origin-Destination Rider Studies (2025) 

Language Spoken at Home 

As part of the origin-destination rider studies, passengers were asked to identify languages spoken at home. As profiled 

in the Language Assistance Plan, Table 47 summarizes the top five limited English proficient (LEP) languages 

(identifying as speaking a language other than English at home and speaking English less than “very well”) represented 

among Core Bus monthly trips.37 Spanish accounts for the largest percentage of all trips (75,767 monthly passenger 

 
36 This table only refers to English speaking ability. A separate question addressing English reading proficiency was included later in 

the survey. 

37 This table only refers to English speaking ability. A separate question addressing English reading proficiency was included later in 

the survey 
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trips, or nearly two percent (1.8%), followed by French (less than one percent (0.27%), Arabic (less than one percent 

(0.17%), other languages (less than one percent (0.10%), and Amharic ((less than one percent (0.08%). 

Table 47: Core Bus LEP Riders’ Top Languages Spoken 

LEP Language Group Count of LEP  

Monthly Passenger Trips 

Share of All  

Monthly Passenger Trips 

Spanish or Spanish Creole 75,767 1.80% 

French 11,464 0.27% 

Arabic  7,296 0.17% 

Other Languages  4,055 0.10% 

Amharic 3,186 0.08% 

Source: MTA Baltimore Link Bus Origin-Destination Study (2025) 

Table 48 summarizes the top LEP languages represented among Commuter Bus monthly trips. Like Core Bus, Spanish 

or Spanish Creole represents the highest share of Commuter Bus trips with 2,295, or approximately two and a half 

percent of all riders, followed by Korean with over half of one percent (0.60 %) and Chinese with more than a quarter of 

one percent (0.31 %). 

Table 48: Commuter Bus LEP Riders' Top Languages Spoken 

LEP Language Group Count of LEP  

Monthly Passenger Trips 

Share of All  

Monthly Passenger Trips 

Spanish or Spanish Creole 2,295 2.53% 

Korean 544 0.60% 

Chinese 277 0.31% 

Source: Commuter Bus Origin-Destination Study (2025)  

Table 49 summarizes the top five LEP languages represented among MARC monthly trips. Like other modes, Spanish 

or Spanish Creole represents the highest share of MARC trips (2,197, or nearly one percent (0.78%) of all riders), 

followed by French (less than one percent (0.39%), Chinese (less than one percent (0.32%), Vietnamese (less than one 

percent (0.19%), and Korean (less than one percent (0.19%).  

Table 49: MARC LEP Riders’ Top Languages Spoken 

LEP Language Group Count of LEP  

Monthly Passenger Trips 

Share of All  

Monthly Passenger Trips 

Spanish or Spanish Creole 2,197 0.78% 

French 1,113 0.39% 

Chinese 906 0.32% 

Vietnamese 544 0.19% 

Korean 528 0.19% 

Source: MARC Origin-Destination Study (2025)  

Table 50 summarizes the top five LEP languages represented among Light Rail monthly trips. Of the origin-destination 

studies, Spanish or Spanish Creole accounts for the highest share of ridership (1,707 monthly riders, or nearly one 
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percent (0.58%) of all trips). Spanish or Spanish Creole is followed by French (less than one percent (0.14%), Korean 

(less than one percent (0.11%), Chinese (less than one percent (0.04%), and Russian (less than one percent (0.03%). 

Table 50: Light Rail LEP Riders’ Top Languages Spoken38 

LEP Language Group Count of LEP  

Monthly Passenger Trips 

Share of All  

Monthly Passenger Trips 

Spanish or Spanish Creole  1,707 0.58% 

French 417 0.14% 

Korean 319 0.11% 

Chinese 129 0.04% 

Russian 90 0.03% 

Source: Light Rail Origin-Destination Study (2025) 

Table 51 summarizes the top five LEP languages among Metro Subway monthly trips. An estimated 10,948 monthly 

trips (over two percent (2.15%) belong to Spanish or Spanish Creole LEP riders. This is followed by French (over one 

percent (1.29%), Hebrew (less than one percent (0.31%), Chinese (less than one percent (0.11%), and Yoruba and 

Nepali tied with 583 monthly trips (less than one percent (0.11%).  

Table 51: Metro Subway LEP Riders’ Top Languages Spoken  

LEP Language Group Count of LEP  

Monthly Passenger Trips 

Share of All  

Monthly Passenger Trips 

Spanish or Spanish Creole 10,948 2.15% 

French 6,583 1.29% 

Hebrew 1,585 0.31% 

Chinese 593 0.11% 

Yoruba 583 0.11% 

Nepali 583 0.11% 

Source: Metro Subway Origin-Destination Study (2025) 

Rider Travel Patterns  

Alternative Trip Mode 

In the origin-destination studies, respondents were asked how they would make their current trip if MDOT MTA 

services were not available (Table 52). Of all modes, the highest percentage of MARC riders responding to this question 

(over fifty-one percent (51.35%)) reported that they would drive themselves if public transit was unavailable. While a 

relatively low percentage of Core Bus ridership reported being able to drive themselves in such a scenario, nearly 

twenty-five percent (24.65%) of this mode’s ridership would receive a ride from someone else, while nearly forty-four 

 
 

38 While American Sign Language ranked third on this list, it is assumed that the majority of American Sign Language speakers can 

read and write English with higher than limited proficiency.  
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percent (43.60%) would use a taxi or app-based service such as Uber or Lyft. Meanwhile, for Commuter Bus riders, 

nearly half (46.52%) would drive themselves, and almost a third (30.37%) would not make the trip. 

Among Light Rail riders, nearly sixteen percent (15.51%) would drive themselves, nearly thirteen percent (12.74%) 

would be driven by someone else, over fourteen percent (14.49%) would not make the trip, and over fifty percent 

(50.60%) would use a taxi or app-based service. Among Metro Subway trip respondents: over fourteen percent 

(14.23%) would drive themselves, over twenty-six percent (26.26%) would be driven by someone else, nearly forty 

percent (39.47%) would use a taxi or an app-based service, and nearly six percent (5.98%) would walk or use a 

wheelchair.  

Table 52: Alternative Mode if MDOT MTA Were Not Available: Rail and Core Bus39
21F 

 
Core Bus  

(Monthly  

Passenger 

Trips) 

Commuter Bus 

(Monthly 

Passenger 

Trips) 

MARC  

(Monthly  

Passenger 

Trips) 

Light Rail  

(Monthly 

 Passenger 

Trips) 

Metro Subway 

(Monthly  

Passenger 

Trips) 

Drive Myself 7.33% 46.52% 51.35% 15.51% 14.23% 

Driven by Someone 24.65% 

 

14.94% 11.85% 12.74% 26.26% 

Taxi or App-Based 

Service (such as Uber) 

43.60% 6.87% 14.89% 50.60% 39.47% 

Walk/Wheelchair 6.66% 0.28% 0.76% 4.32% 5.98% 

Car/Vanpool 0.12% - 0.26% - - 

Bicycle 1.79% 0.30% 0.73% 1.92% 1.06% 

Other 0.24% 0.72% 3.10% 0.34% - 

Would Not Make Trip 15.20% 30.37% 16.96% 14.49% 13.01% 

Mobility 0.40% - 0.09% 0.08% - 

Source: MDOT MTA Origin-Destination Rider Studies (2025) 

Vehicle Availability  

Table 53 summarizes vehicle availability of MDOT MTA riders, as recorded in the five origin-destination studies. Across 

the modes, over eighty-two percent (82.21%) of Commuter Bus respondents reported having access to a vehicle, 

meanwhile sixty percent (60.93%) of MARC trip respondents reported having access to a vehicle, only about eighteen 

percent (18.24%) of Light Rail respondents, over fifteen percent (15.31%) of Metro Subway respondents, and nearly 

twelve percent (11.58%) of Core Bus trip respondents reported access.  

 
39 When applicable depending on the mode “Some Other Way”, “Amtrak”, and “Private Shuttle” are categorized under “Other”. 
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Table 53: Ownership of at Least One Vehicle Among MDOT MTA Rail and Bus Riders  

Access to Vehicle Core Bus  

(Monthly 

Passenger 

Trips) 

Commuter Bus 

(Monthly 

Passenger 

Trips) 

MARC  

(Monthly  

Passenger 

Trips) 

Light Rail  

(Monthly  

Passenger 

Trips) 

Metro Subway 

(Monthly  

Passenger 

Trips) 

Yes 11.58% 82.21% 60.93% 18.24% 15.31% 

No 88.42% 17.79% 39.07% 81.76% 84.69% 

Source: MDOT MTA Origin-Destination Rider Studies (2025) 

Number of Transfers 

Table 54 shows the number of transfers MDOT MTA riders make by mode, as recorded in the five origin-destination 

studies. Of all the modes, Metro Subway respondents had the lowest rate of reporting making zero transfers at a rate of 

approximately sixty-one percent (61.18%). Commuter Bus had the highest share of riders making no transfers (ninety 

percent (90.40%). The percentage of respondents reporting needing two or more transfers to complete a trip was 

relatively highest among MARC respondents (over ten percent (10.96%), followed by Light Rail (nearly nine percent 

(8.98%), then Metro Subway (four percent (4.21%) and Core Bus (four percent (4.01%).  

Table 54: Share of Trips Taken by Mode and Number of Transfers: Rail and Bus 

Number of 

Transfers 

Core Bus  

(Monthly 

Passenger 

Trips) 

Commuter Bus 

(Monthly  

Passenger 

Trips) 

MARC  

(Monthly  

Passenger 

Trips) 

Light Rail  

(Monthly 

Passenger 

Trips) 

Metro Subway 

(Monthly  

Passenger 

Trips) 

None 71.18% 90.40% 68.84% 64.90% 61.18% 

One 24.81% 9.60% 20.19% 26.13% 34.60% 

Two 3.47% - 8.84% 8.81% 4.08% 

Three 0.46% - 1.78% 0.17% 0.13% 

Four or More 0.08% - 0.34% - - 

Source: MDOT MTA Origin-Destination Rider Studies (2025) 

Transfers by Minority Status40 

Based on origin-destination study data for respondents who provided racial information, Table 55 shows the average 

number of transfers required for MDOT MTA trips, split by minority and non-minority status.41 As Core Bus ridership is 

predominantly minority, respondents reporting any number of transfers predominantly identified as non-White. On 

MARC service, a relatively higher percentage of minority (versus non-minority) respondents indicated that their trips 

would take two or three transfers to complete. In the Light Rail survey, this was the case for all but zero transfers; for 

Metro Subway (a mode predominantly used by minority riders), this was the case for all transfer categories. 

 
 

41 Totals displayed are monthly passenger trips. 
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Table 55: Share of Transfer Ridership by Minority Status: Rail and Bus 

No. of 

Trans.42 

Core 

Bus: 

Minority 

Share 

Core 

Bus:  

Non-

Minority 

Share 

MARC: 

Minority 

Share 

MARC: 

Non-

Minority 

Share 

Light 

Rail: 

Minority 

Share 

Light 

Rail: 

Non-

Minority 

Share 

Metro 

Subway: 

Minority 

Share 

Metro 

Subway: 

Non-

Minority 

Share 

Commuter 

Bus: 

Minority 

Share 

Commuter 

Bus:  

Non-Minority 

Share 

None 70.38% 78.33% 68.85% 70.67% 62.04% 74.67% 60.33% 66.63% 92.51% 86.27% 

One 25.54% 18.64% 19.66% 19.46% 29.86% 12.53% 35.32% 30.28% 7.49% 13.73% 

Two 2.63% 3.56% 9.02% 8.23% 7.89% 12.81% 4.20% 3.10% - - 

Three 0.40% 0.43% 2.04% 1.36% 0.21% - 0.15% - - - 

Four or 

More 

- 0.09% 0.43% 0.27% - - - - - - 

Source: MDOT MTA Origin-Destination Rider Studies (2025) 

Transfers by Income Status 

Based on origin-destination study data for respondents who provided information on household income, Table 56 

shows the average number of transfers required trips, split by reported annual household income.43 The Core Bus, 

Commuter Bus, MARC, Light Rail, and Metro Subway studies defined low-income as less than $50,000 household 

income per year annually.  

In the Core Bus study, a relatively higher percentage of respondents identifying as non-low-income reported needing 

to transfer two or three times to complete a trip; shares of needing to transfer between zero or one time were relatively 

higher for low-income ridership. On MARC, a relatively higher share of non-low-income respondents reported needing 

to transfer any number of times to complete a trip. On Light Rail, needing to transfer two times was a slightly more 

common response among low-income respondents; in the Metro Subway study, this was the case for respondents 

requiring none or three transfers. For Commuter Bus, non-low-income respondents also required one transfer. 

Table 56: Share of Transfer Ridership by Income Status: Rail and Core Bus 

No. of 

Trans.44 

Core Bus: 

Low-

Income 

Share 

Core Bus: 

Non-Low-

Income 

Share 

MARC: 

Low-

Income 

Share 

MARC: 

Non-Low-

Income 

Share 

Light 

Rail:  

Low-

Income 

Share 

Light 

Rail:  

Non-Low-

Income 

Share 

Metro 

Subway: 

Low-

Income 

Share 

Metro 

Subway: 

Non-Low-

Income 

Share 

Commuter 

Bus:  

Low-Income 

Share 

Commuter 

Bus:  

Non-Low-

Income 

Share 

None 74.95% 63.48% 66.06% 70.97% 76.18% 76.88% 77.66% 54.69% 95.87% 90.98% 

One 21.69% 31.46% 16.38% 20.08% 18.04% 18.22% 18.09% 44.64% 4.13% 9.02% 

Two 2.93% 4.47% 13.88% 6.99% 5.55% 4.35% 4.24% 0.66% - - 

Three 0.36% 0.56% 2.22% 1.90% 0.23% 0.55% - - - - 

 
42 Number of transfers.  

43 Totals displayed are monthly passenger trips. 

44 Number of transfers. 
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No. of 

Trans.44 

Core Bus: 

Low-

Income 

Share 

Core Bus: 

Non-Low-

Income 

Share 

MARC: 

Low-

Income 

Share 

MARC: 

Non-Low-

Income 

Share 

Light 

Rail:  

Low-

Income 

Share 

Light 

Rail:  

Non-Low-

Income 

Share 

Metro 

Subway: 

Low-

Income 

Share 

Metro 

Subway: 

Non-Low-

Income 

Share 

Commuter 

Bus:  

Low-Income 

Share 

Commuter 

Bus:  

Non-Low-

Income 

Share 

Four or 

More 

0.07% 0.04% 1.46 0.06 - - - - - - 

Source: MDOT MTA Origin-Destination Rider Studies (2025) 

Fare Payment45 

Fare Payment by Minority Status 

Based on origin-destination study data for respondents who provided racial information, Table 57 splits fare payment 

for trips on each mode by minority/non-minority status.46 On Core Bus, minority study respondents purchased a larger 

share of all fare types. On MARC service, this was the case for specific fare types including round trip fare, 5-day full 

fare, weekly full fare, and senior/disability fare. However, overall, the non-minority share purchased a larger share of 

all fare types. On Light Rail, the minority share was relatively higher across all fare types by around fourteen percent 

(14.01%). Similarly, on Metro Subway, minority respondents accounted for a greater share of all fare types, with the 

highest minority shares attributed to daily passes. On Commuter Bus, non-minority respondents have a greater share 

across fare types by around nine percent (9.24%). 

Table 57: Fare Payment Share by Minority Status: Rail and Core Bus 

Fare Type Core 

Bus: 

Minority 

Share 

Core 

Bus:  

Non -

Minority 

Share 

MARC: 

Minority 

Share 

MARC: 

Non -

Minority 

Share 

Light 

Rail: 

Minority 

Share 

Light 

Rail:  

Non -

Minority 

Share 

Metro 

Subway: 

Minority 

Share 

Metro 

Subway: 

Non -

Minority 

Share 

Commuter 

Bus: 

Minority 

Share 

Commuter 

Bus:  

Non-Minority 

Share 

Round Trip 

Fare 

- - 0.95% 0.81% 8.76% 20.42% - - - - 

Full Fare, 

Day Pass 

32.56% 26.68% - - 36.33% 16.24% 47.41% 26.03% - - 

Full Fare, 5-

Day Pass 

- - 3.41% 1.93% - - - - - - 

Full Fare, 

Weekly/7-

Day Pass 

19.23% 17.77% 1.42% 0.52% 10.88% 5.51% 9.06% 5.68% - - 

Full Fare, 

10-Trip 

- - - - - - - - 8.34% 19.96% 

Full Fare, 

Monthly/ 

22.92% 28.38% 12.46% 16.61% 17.38% 9.49% 16.07% 27.70% 44.23% 33.82% 

 
 

46 Totals displayed are monthly passenger trips. 
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Fare Type Core 

Bus: 

Minority 

Share 

Core 

Bus:  

Non -

Minority 

Share 

MARC: 

Minority 

Share 

MARC: 

Non -

Minority 

Share 

Light 

Rail: 

Minority 

Share 

Light 

Rail:  

Non -

Minority 

Share 

Metro 

Subway: 

Minority 

Share 

Metro 

Subway: 

Non -

Minority 

Share 

Commuter 

Bus: 

Minority 

Share 

Commuter 

Bus:  

Non-Minority 

Share 

31-Day 

Pass 

Senior/ 

Disability 

6.39% 5.80% 2.97% 2.32% 2.53% 7.35% 2.74% - 2.17% 2.62% 

Charmflex 

(3,6,10,20 

Pack) 

0.48% 0.86% 9.04% 12.93% 0.33% 5.04% 1.24% 7.99% 4.73% 11.21% 

Student 0.82% 1.10% 1.07% 1.20% - - 0.08% - - - 

Full Fare, 

State of 

Maryland 

Employee 

0.19% - 0.06% 0.40% 0.01% - - - 0.76% 0.89% 

Monthly 

Pass (Not 

Specific) 

0.06% - - 0.41% 0.01% - - - 0.82% - 

Annual 

Pass 

- - - 0.38% - - - - - - 

None/NA - - 0.17% 0.19% - - - - - - 

Other 0.18% - 0.17% 0.82% 1.83% - 0.01% - - 1.81% 
Source: MDOT MTA Origin-Destination Rider Studies (2025) 

Fare Payment by Income Status 

Based on origin-destination study data for respondents who provided information on household income, Table 58 

splits fare payment for trips on each mode by reported annual household income.47 In the Core Bus study, the highest 

percentage of low-income ridership purchased full fare day passes or full fare monthly passes. On MARC, the non-low-

income share of fare payment outnumbered the low-income share across all categories. In the Light Rail study, the 

low-income share surpassed the non-low-income share across all fare types, with the largest number of trips 

purchased by low-income, for full fare day passes. On Metro Subway, shares were relatively even between low-income 

and non-low-income riders, with full-fare day passes being highest for low-income riders and full-fare monthly passes 

being highest for non-low-income riders. Finally, on Commuter Bus, shares are also relatively even between low-

income and non-low-income riders, with full fare one-way passes being highest for low-income riders and full-fare 

monthly passes being the highest for non-low-income riders. 

 
47 Totals displayed are monthly passenger trips. 



Maryland Transit Administration 2026-2029 Title VI Program May 2026 

 

 

 

MDOT MTA | May 2026 111 

Table 58: Fare Payment Share by Income Status: Rail and Bus 

Fare Type Core Bus: 

Low-

Income 

Share 

Core Bus: 

Non-Low-

Income 

Share 

MARC: 

Low-

Income 

Share 

MARC: 

Non-Low-

Income 

Share 

Light 

Rail:  

Low-

Income 

Share 

Light 

Rail:  

Non-Low-

Income 

Share 

Metro 

Subway: 

Low-

Income 

Share 

Metro 

Subway: 

Non- 

Low-

Income 

Share 

Commuter 

Bus:  

Low-

Income 

Share 

Commuter 

Bus:  

Non-Low-

Income 

Share 

Round 

Trip Fare 

- - 0.95% 0.81% 8.76% 20.42% - - - - 

Full Fare, 

Day Pass 

32.56% 26.68% - - 36.33% 16.24% 47.41% 26.03%   

Full Fare, 

5-Day 

Pass 

- - 3.41% 1.93% - - - - - - 

Full Fare, 

Weekly/7-

Day Pass 

19.23% 17.77% 1.42% 0.52% 10.88% 5.51% 9.06% 5.68%   

Full Fare, 

10-Trip 

- - - - - - - - 8.34% 19.96% 

Full Fare, 

Monthly/ 

31-Day 

Pass 

22.92% 28.38% 12.46% 16.61% 17.38% 9.49% 16.07% 27.70% 44.23% 33.82% 

Senior/ 

Disability 

6.39% 5.80% 2.97% 2.32% 2.53% 7.35% 2.74% - 2.17% 2.62% 

Charmflex 

(3,6,10,20 

Pack) 

0.48% 0.86% 9.04% 12.93% 0.33% 5.04% 1.24% 7.99% 4.73% 11.21% 

Student 0.82% 1.10% 1.07% 1.20% - - 0.08% - - - 

Full Fare, 

State of 

Maryland 

Employee 

0.19% - 0.06% 0.40% 0.01% - - - 0.76% 0.89% 

Monthly 

Pass (Not 

Specific) 

0.06% - - 0.41% 0.01% - - - 0.82% - 

Annual 

Pass 

- - - 0.38% - - - - - - 

None/NA - - 0.17% 0.19% - - - - - - 

Other 0.18% - 0.17% 0.82% 1.83% - 0.01% - - 1.81% 
Source: MDOT MTA Origin-Destination Rider Studies (2025) 
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Requirement to Set Transit Service Standards and Policies 

The FTA Title VI Circular requires that all fixed route public transit providers must set service standards and policies 

for each specific fixed route mode of service they provide. These standards and policies must address how service is 

distributed around the system and must ensure that the manner of distribution affords users access to these assets.  

Service standards include: 

• Vehicle load: the ratio of the number of passengers on a bus compared to the number of seats that are 

available – used to measure overcrowding on transit vehicles. 

• Vehicle headway: Vehicle headway signifies the amount of time between two vehicles traveling in the same 

direction on a given line.  

• On-time Performance: On-time performance refers to the level of success of the service remaining on the 

published schedule. 

• Service Availability: Service availability is a general measure of the distribution of routes within a transit 

provider’s service area or the span of service. 

Service policies include: 

• Transit amenities: Transit amenities refer to items of comfort, convenience, and safety that are available to 

MDOT MTA’s customers. While MDOT MTA aims to provide the amenities specified in this section for each 

mode, a variety of factors, including property ownership; funding; engineering or right of way constraints; or 

other external factors can render certain locations ineligible for listed amenities. 

• Vehicle assignment: Policies on vehicle assignment determine processes for how transit vehicles are assigned 

to routes, blocks, or divisions (garages) on a given service day. 
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Requirement to Monitor Transit Service  

The FTA Title VI Circular further states that providers of fixed route services operating 50 or more fixed-route vehicles 

in peak service located in an urbanized area of 200,000 or more in population must monitor the performance of their 

transit system relative to the transit service standards and policies they set forth. Providers must do so while 

comparing minority transit routes with non‐minority ones to ensure that services are provided equitably to all 

persons in the service area without regard to race, color, or national origin. 

Following the designations of minority transit routes for each mode of service MDOT MTA provides is a summary by 

mode of mode-specific service standards and policies and an analysis of service standards and policies vis a vis 

minority versus non-minority routes. The Service Availability standard and analysis is included at the end of this 

section in a combined summary table of all modes for ease of use. 
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Minority Route Designations 

The FTA Title VI Circular classifies a minority transit route as a route for which at least one third of revenue miles fall 

within Census Block Groups having an equal or higher percentage of minority residents than the service area average 

percent minority population. While this definition was applied to Core Bus, Light Rail, and Metro Subway service, for 

Commuter Bus and MARC Commuter Rail service, MDOT MTA has adapted FTA’s standard for commuter rail service 

equity analyses, which suggests using a three-mile buffer around commuter rail stations. Although FTA does not 

provide direct guidance on the use of Census data to categorize limited stop commuter service as minority or non-

minority, FTA C 4702.1B states that “a commuter bus that picks up passengers in generally non-minority areas and then 

travels through predominately minority neighborhoods but does not pick up passengers who live closer to downtown 

might be more appropriately classified as a non-minority route, even if one-third of the route mileage is located in 

predominately minority Census Blocks or Census Block Groups.” Adapting this methodology, by line, a three-mile 

buffer was drawn around all Commuter Bus stops (where morning boarding is possible) and MARC stations. Commuter 

Bus routes and MARC lines were deemed to be minority routes if a third or more of the Census Block Groups within three 

miles of route or line stops equaled or exceeded the service area average minority population percent. 

To define minority routes, given the diverse range of MDOT MTA services, MDOT MTA adapted each of the modal 

service area definitions outlined in the Service Area Profile section of this Title VI Program. Using the Census Block 

Groups within each mode’s service area, five separate service area minority percentages were calculated and used as 

baseline to determine the prevalence of minority and non-minority Block Groups. Minority and non-minority routes 

for each MDOT MTA mode are listed in the subsections that follow. 

Core Bus 

Within the Core Bus service area, comprised of all Census Block Groups within 0.5 miles of Core Bus stops, the 

percentage of minority population is nearly fifty-nine percent (58.82%). Core Bus minority routes are routes for which 

at least one third of the route length (revenue miles) operates through minority Census Block Groups, or Block Groups 

with a minority percentage greater than or equal to nearly fifty-nine percent (58.82%).  

Table 59 lists Core Bus routes by minority status as well as the percentage Block Groups through which each route 

operates that are classified as minority Block Groups. All CityLink routes and all but three Express Bus routes are 

classified as minority routes. In addition, of 46 Local Bus routes, only eleven are classified as non-minority. Overall, 52 

routes (approximately seventy-nine percent (78.79%)) of Core Bus routes are minority routes, while 14 routes (about 

twenty-one percent (21.21%) are non-minority routes. 
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Table 59: Core Bus Minority Route Status 

Core Bus Route Minority Route Percent Minority Block Groups 

CityLink: Blue Yes 69.23% 

CityLink: Brown Yes 81.47% 

CityLink: Gold Yes 70.53% 

CityLink: Green Yes 66.82% 

CityLink: Lime Yes 96.45% 

CityLink: Navy Yes 51.52% 

CityLink: Orange Yes 40.10% 

CityLink: Pink Yes 95.92% 

CityLink: Purple Yes 55.92% 

CityLink: Red Yes 66.67% 

CityLink: Silver Yes 44.39% 

CityLink: Yellow Yes 46.37% 

Local Bus: 21 Yes 45.43% 

Local Bus: 22 Yes 60.07% 

Local Bus: 26 Yes 95.24% 

Local Bus: 28 Yes 72.28% 

Local Bus: 29 Yes 78.43% 

Local Bus: 30 Yes 66.44% 

Local Bus: 31 Yes 88.54% 

Local Bus: 32 No 7.25% 

Local Bus: 33 Yes 44.70% 

Local Bus: 34 Yes 47.07% 

Local Bus: 36 Yes 46.15% 

Local Bus: 37 Yes 59.64% 

Local Bus: 38 Yes 77.72% 

Local Bus: 40 Yes 47.16% 

Local Bus: 51 No 16.86% 

Local Bus: 52 Yes 36.37% 

Local Bus: 53 Yes 50.56% 

Local Bus: 54 Yes 62.25% 

Local Bus: 56 Yes 36.59% 

Local Bus: 57 Yes 100.00% 

Local Bus: 59 Yes 38.06% 

Local Bus: 62 No 12.40% 

Local Bus: 63 No 22.55% 

Local Bus: 65 No 10.93% 

Local Bus: 67 No 30.17% 

Local Bus: 69 Yes 47.86% 

Local Bus: 70 No 28.00% 

Local Bus: 71 Yes 57.43% 
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Core Bus Route Minority Route Percent Minority Block Groups 

Local Bus: 73 Yes 80.38% 

Local Bus: 75 Yes 46.98% 

Local Bus: 76 No 20.04% 

Local Bus: 77 Yes 58.66% 

Local Bus: 78 Yes 86.86% 

Local Bus: 79 Yes 88.58% 

Local Bus: 80 Yes 92.54% 

Local Bus: 81 Yes 99.35% 

Local Bus: 82 Yes 100.00% 

Local Bus: 83 Yes 70.74% 

Local Bus: 85 Yes 76.02% 

Local Bus: 87 Yes 60.18% 

Local Bus: 89 Yes 62.05% 

Local Bus: 91 Yes 83.62% 

Local Bus: 92 No 20.09% 

Local Bus: 93 No 11.47% 

Local Bus: 94 No 21.69% 

Local Bus: 95 Yes 37.91% 

Express Bus: 103 Yes 66.62% 

Express Bus: 105 Yes 82.86% 

Express Bus: 115 Yes 65.88% 

Express Bus: 120 No 29.73% 

Express Bus: 150 Yes 57.59% 

Express Bus: 154 Yes 61.59% 

Express Bus: 160 No 13.26% 

Express Bus: 163 No 13.26% 
Source: American Community Survey Five-Year Estimates, 2019-2023, Table B03002: Hispanic or Latino Origin by Race 

Commuter Bus 

Within the Commuter Bus service area, comprised of all Census Block Groups within three miles of stops (excluding 

stops where morning boarding is not possible), the percentage of minority population is fifty-eight percent (58.07%). 

Commuter Bus minority routes are routes for which at least one third of the Census Block Groups within three miles of 

route stops are minority Block Groups, or Block Groups with a minority percentage greater than or equal to fifty-eight 

percent (58.07%). 

Table 60 lists Commuter Bus routes by minority status. Of 36 total routes, 13 (thirty-six percent (36.11%)) are 

classified as non-minority routes, while 23 (sixty-four percent (63.89%)) are classified as minority routes. 
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Table 60: Commuter Bus Minority Route Status 

Commuter Bus Route Minority Route Percent Minority Block Groups 

201 Yes 59.48% 

203 Yes 50.35% 

204 Yes 48.33% 

210 No 14.63% 

215 Yes 62.95% 

220 No 10.29% 

230 No 7.14% 

240 No 0.00% 

250 No 3.57% 

260 No 1.96% 

305 Yes 53.67% 

310 Yes 35.71% 

315 Yes 52.30% 

320 Yes 68.70% 

325 Yes 50.18% 

335 No 32.89% 

345 Yes 33.33% 

410 No 8.60% 

411 No 13.18% 

420 No 19.15% 

505 Yes 39.07% 

515 Yes 36.73% 

610 Yes 90.83% 

620 Yes 87.80% 

630 Yes 77.08% 

640 Yes 88.24% 

650 Yes 71.43% 

705 Yes 66.67% 

715 Yes 66.67% 

725 No 9.52% 

735 Yes 91.22% 

810 Yes 47.06% 

820 Yes 47.50% 

830 No 5.00% 

840 No 3.23% 

850 Yes 87.83% 
Source: American Community Survey Five-Year Estimates, 2019-2023, Table B03002: Hispanic or Latino Origin by Race 
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MARC Commuter Rail 

Within the MARC service area, comprised of all Census Block Groups within three miles of stations, the percentage 

minority population is sixty-three percent (63.14%). MARC Commuter Rail minority lines are lines for which at least 

one third of the Census Block Groups within three miles of line stops are minority Block Groups, or Block Groups with 

a minority percentage greater than or equal to sixty-three percent (63.14%). 

MARC Commuter Rail service is comprised of three rail lines (Table 61): the Penn Line, Camden Line, and Brunswick 

Line. All three lines are classified as minority lines due to the composition of Block Groups within each service area: 

Table 61: MARC Commuter Rail Minority Route Status 

Route Minority Route Percent Minority Block Group 

Penn - Washington Yes 51.79% 

Camden - Washington Yes 56.20% 

Brunswick - Washington Yes 39.27% 
Source: American Community Survey Five-Year Estimates, 2019-2023, Table B03002: Hispanic or Latino Origin by Race 

Light Rail 

Within the Light Rail service area, comprised of all Census Block Groups within 0.75 miles of Light Rail stops, the 

percentage minority population is fifty-two percent (52.50%) Light Rail minority lines are lines for which at least one 

third of the line length (revenue miles) operates through minority Census Block Groups, or Block Groups with a 

minority percentage greater than or equal to fifty-two percent (52.50%).  

Light Rail consists of a 30-mile north-south Light Rail line that spans part of Baltimore County, the entire length of the 

City of Baltimore, and part of Anne Arundel County. There are three service patterns (Table 62) providing Light Rail 

service to 33 stations: Hunt Valley to BWI Airport; Hunt Valley to Cromwell Station/Glen Burnie; and Penn Station to 

Camden Yards. In this Title VI Program, each service pattern is defined as a separate line: 

• The Hunt Valley to BWI Airport pattern passes through 41 Census Block Groups, 14 of which (around thirty-

four percent (34.15%) are minority Block Groups.  

• The Hunt Valley to Cromwell Station/Glen Burnie pattern passes through 44 Census Block Groups, 14 of which 

(almost thirty-two percent (31.82%) are minority Block Groups.  

• Based on revenue miles, only the Penn-to-Camden service pattern of Light Rail can be classified as a minority 

line. However, in addition to the minority route analysis, MDOT MTA may classify routes as minority based on 

on-board survey data, per FTA C 4702.1B. The MDOT MTA Light Rail Origin-Destination Study, completed in 

2025, found that approximately seventy-nine percent (79.19%) of all Light Rail riders are minority. Thus, all 

three Light Rail service patterns are classified as minority lines in this Title VI Program. 
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Table 62: Light Rail Minority Route Status 

Route (Service Pattern) Minority Route Percent Minority Block Group 

Hunt Valley - BWI Yes (Based on O-D Study Data) 25.22% 

Hunt Valley - Glen Burnie Yes (Based on O-D Study Data) 29.61% 

Penn-Camden Yes 76.49% 

Source: American Community Survey Five-Year Estimates, 2019-2023, Table B03002: Hispanic or Latino Origin by Race 

Metro Subway 

Within the Metro Subway service area, comprised of all Census Block Groups within three-quarters of a mile (0.75 

miles) of Metro Subway stops, the percentage minority population is seventy-seven percent (76.61%). Metro Subway 

line passes through 43 Block Groups within the Metro Subway service area, 31 of which are minority Block Groups 

(Block Groups with a minority percentage greater than or equal to seventy-seven percent (76.61%). A minority line is a 

line for which at least one third of the line length (revenue miles) operates through minority Census Block Groups. In 

Metro Subway’s case, sixty-one percent (60.84%) of its route travels through minority Block Groups, thus classifying it 

as a minority route (Table 63).  

Table 63: Metro Subway Minority Route Status 

Route Minority Route Percent Minority Block Group 

Subway Yes 60.84% 
Source: American Community Survey Five-Year Estimates, 2019-2023, Table B03002: Hispanic or Latino Origin by Race 
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Core Bus 

Core Bus Service Standards 

Vehicle Load 

Vehicle load standard—the ratio of the number of passengers on a bus compared to the number of seats that are 

available—is used to measure overcrowding on MTA transit vehicles. For example, a load standard of 1.0 would 

recommend that the number of passengers on a bus not exceed the number of seats. 

The seated capacity of buses MDOT MTA uses for BaltimoreLink Core Bus service is between 36 and 58 passengers, 

depending on the series of vehicle used. Target load standards (Table 64) are set by time period and type of service. 

MDOT MTA regularly monitors trip-level data; trips experiencing maximum loads greater than those listed below are 

deemed overcrowded. Relatively higher loads are permitted on peak CityLink and Local Bus trips. On Express Bus 

service, a trip with any number of standees is considered overcrowded. 

Table 64: Core Bus Vehicle Load Standards 

 Weekday 

Load 

Standard: 

Early 

Weekday 

Load 

Standard: 

AM Peak 

Weekday 

Load 

Standard: 

Midday 

Weekday 

Load 

Standard: 

PM Peak 

Weekday 

Load 

Standard: 

Evening 

Weekday 

Load 

Standard: 

Late Night 

Saturday 

Load 

Standard 

Sunday 

Load 

Standard 

CityLink 1.1 1.3 1.1 1.3 1.2 1.1 1.1 1.1 

Local Bus 1.0 1.3 1.0 1.3 1.0 1.0 1.0 1.0 

Express Bus 1.0 1.0 1.0 1.0 1.0 1.0 1.0 1.0 

QuickLink 1.1* 1.3 1.1* 1.3 1.2* 1.1* 1.1* 1.1* 

* If operating 
Source: MDOT MTA 

Table 65 shows the range of Core Bus vehicles (by seating capacity) potentially assigned to any Core Bus route. As the 

maximum load standard (for AM and PM Peak service on CityLink and Local Routes) is 1.3, this table multiplies seating 

capacity by this load standard and rounds to the nearest whole number to display maximum passenger load across 

vehicle types. Maximum passenger load during a peak period range from 46 to 75.  

  



Maryland Transit Administration 2026-2029 Title VI Program May 2026 

 

 

 

MDOT MTA | May 2026 121 

Table 65: Core Bus Vehicle Seating Capacities, Maximum Load Standards, and Maximum Passenger Load 

Vehicle Seating Capacity MDOT MTA Maximum 

Load Standard (Peak) 

Maximum Passenger Load 

36 1.3 46 

40 1.3 52 

57 1.3 74 

58 1.3 75 

Source: MDOT MTA 

As part of the BaltimoreLink performance monitoring program, each month, MDOT MTA averages trip-level data to 

estimate the percentage of trips by period that exceeds the given maximum load standard. This is calculated using 

the average maximum load for each trip across a service month. The agency evaluates overcrowding performance 

(considered a safety metric) based on the percentage of trips deemed overcrowded by period using the following 

thresholds: 

• Level I, Excellent: Between zero percent (0%) and one percent (1%) overcrowded trips in a period. 

• Level II, Good: Between one percent (1%) and three percent (3%) overcrowded trips in a period. 

• Level III, Needs Monitoring: Between three percent (3%) and five percent (5%) overcrowded trips in a period. 

• Level IV, Consider Modification: Between five percent (5%) and ten percent (10%) overcrowded trips in a period. 

• Level V, Consider Modification: Greater than ten percent (10%) overcrowded trips in a period. 

For example, if five of a route’s 10 trips during the AM Peak period averaged a maximum load exceeding the load 

standard for that period, the overcrowded trip rate would qualify as “Level V.” Conversely, if zero trips in a period 

averaged a maximum load greater than the allowable standard, the overcrowded trip rate would qualify as “Level I.” 

Vehicle Headway  

Vehicle headway signifies the amount of time between two vehicles traveling in the same direction on a given line.  

Table 66 summarizes Core Bus maximum headways by service type and time period. CityLink, which operates during 

all hours on weekdays, runs service every 10 to 15 minutes during peak and midday periods, every 20-30 minutes 

during evening periods, and at least every 45 minutes on weekends. Local service has a relatively less frequent 

maximum headway: between 10 and 60 minutes on weekdays, and between 15 and 60 minutes on weekends. Express 

BusLink, which typically operates only during peak periods, runs at least every 30 minutes. The Core Bus headway 

policy notes that actual frequencies may vary by route, deviating from maximum headways specified in Table 66 in 

select cases.  

 



Maryland Transit Administration 2026-2029 Title VI Program May 2026 

 

 

 

MDOT MTA | May 2026 122 

Table 66: Core Bus Maximum Headways by Service Type and Time Period 

Time Period Maximum 

Headway:  

CityLink 

Maximum 

Headway: 

Local Bus 

Maximum 

Headway:  

Express Bus 

Maximum Headway: 

QuickLink 

AM and PM Peak  10-15 minutes 15-30 minutes 30 minutes 30 minutes 

Midday  15 minutes 30-60 minutes Varies based on 

need 

Varies based on need; 

may not operate 

Evening  30 minutes 30-60 minutes Varies based on 

need 

Varies based on need; 

may not operate 

Late Night Varies based on 

need 

Varies based on 

need; may not 

operate 

Varies based on 

need; may not 

operate 

Varies based on need; 

may not operate  

Weekend  60 minutes 60 minutes Varies based on 

need 

Varies based on need; 

may not operate 

On-Time Performance 

Core Bus service refers to on-time performance as “schedule performance.” Schedule performance is measured in the 

following two ways:  

- By timepoint: the percentage on-time departures from route-trip timepoints (or for route/trips’ final 

timepoints, the percentage on-time arrivals). 

- By trip: the percentage on-time arrivals at route-trip final timepoints.  

For all Core Bus routes, a bus is considered on-time or adhering to schedule if it departs at a given timepoint between 

two minutes before and seven minutes after (inclusive of the limits) the scheduled departure time. Whether by 

timepoint or by trip, the target schedule performance rate for all routes across all time periods and day types is 

seventy eighty percent (78%) on-time. Core Bus considers modifying a route pattern if schedule performance is 

consistently between sixty-five percent (65%) and seventy percent (70%).  
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Core Bus Service Policies 

Transit Amenities 

Transit amenities refer to items of comfort, convenience, and safety that are available to MDOT MTA’s customers. 

While MDOT MTA aims to provide the amenities specified in this section for each mode, a variety of factors, including 

property ownership; funding; engineering or right of way constraints; or other external factors can render certain 

locations ineligible for listed amenities. 

Core Bus policies on transit amenities were developed in the MDOT MTA Bus Stop Design Guide, which was completed 

after submission of the agency’s previous Title VI Program. Policies on specific amenities are described in what 

follows.  

Bus Shelters 

The goal for placing shelters within the BaltimoreLink bus network is to improve comfort for the greatest number of 

passengers. Shelter locations are chosen using a three-part scoring system that measures, at each stop:  

• How many people are waiting? 

o Boardings – one point per average weekday boarding. 

• How long are people waiting? (up to 25 points) 

o Transfers – 15 points if the stop is located at a named place labeled on the official BaltimoreLink 

system map. 

o Frequency – 10 points if the stop is outside of the Frequent Transit Network (less than four buses per 

hour serve the stop during the weekday AM peak, midday, and PM peak periods). 

• Who is waiting? (up to 50 points) 

o Title VI – 25 points if the stop is in a predominantly minority area, low-income area, or both  

o Human services facilities – 15 points if one or more of the following are within 750 feet of the stop: 

assisted living facility, dialysis center, hospital, pharmacy/clinic, public library, public school, 

recreation center, senior center, or supermarket. 

o Operator Reliefs – 10 points if the stop is used by MDOT MTA operators as a relief point. 

Under the scoring system, bus stops must receive at least a score of 100 to be a candidate for shelter placement. Bus 

stops determined as eligible for a shelter are also analyzed for site suitability, including accessibility to boarding 

areas, bus door opening zones, or posted information; clear paths to shelters; and accessibility for riders with 

disabilities or senior riders. All new shelters shall include lighting for the waiting area, when feasible. Finally, bus 

shelters may include printed wayfinding panels and, in some cases, BaltimoreLink system maps. MDOT MTA has 

resources to install benches attached to shelters; however, seating at other bus stops is the responsibility of local 

governments or private organizations. 

Real-Time Information Displays 

Real-time information displays, which range from simple one-color, one-line LED text displays to large LCD screens, 

make bus arrival information immediately available to waiting passengers. MDOT MTA uses a tiered system to 

determine where to place real-time displays, placing real-time information displays at ‘Tier I’ off-street transfer 
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centers and some ‘Tier II’ on-street transfer centers (where feasible). Displays are to be sited and mounted so as not to 

interfere with pedestrian traffic and should be accompanied by audible announcements. Information communicated 

through real-time systems should be succinct. Displays are not to broadcast commercial content. 

Fare Machines 

Fare machines, also known as ticket vending machines (TVMs), are secure electronic kiosks that allow passengers to 

purchase single fares, passes, and add value to stored-value CharmCard smart cards. MDOT MTA installs fare 

machines at all Tier I off-street transfer centers and at some Tier II on-street transfer centers. Fare machines should 

not block accessible paths or boarding areas and should incorporate braille or other tactile labels for buttons and 

keys, as well as audible instructions on how to use the machine.  

Covered Bicycle Racks 

MDOT MTA installs covered bicycle racks at Tier I off-street transfer centers and some Tier II on-street transfer centers. 

Covered racks must not block accessible paths and boarding areas, bus door opening zones, shelters, or posted 

information. They are to be placed in areas with adequate lighting and use a high-density design that stacks bikes 

using wheel channels, security bars, or hangs bikes with wheel hooks.  

Public Art 

MDOT MTA commissions public art for some Tier I off-street transfer center and Tier II on-street transfer centers. 

Public art installations must not interfere with bus stop accessibility. Although public art is listed as a provided 

amenity in the Bus Stop Design Guide, it is not monitored in this Title VI Program.  

Amenities Not Provided 

MDOT MTA does not provide the following amenities at bus stops, which are deemed the responsibility of local 

governments or private organizations: 

• Benches at bus stops without shelters 

• Trash receptacles 

• Bicycle racks 

• Green infrastructure 

• Lighting, except where installed at bus shelters 
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Vehicle Assignment 

Policies on vehicle assignment determine processes for how transit vehicles are assigned to routes, blocks, or 

divisions (garages) on a given service day. 

MDOT MTA’s Core Bus vehicle assignment policy, defined below, seeks to “even out” the average fleet age at each bus 

division. This ensures that no one division has a predominantly new or old fleet at a given time. 

Division Assignment  

MDOT MTA operates four bus divisions: Bush, Eastern, Kirk, and Northwest. The divisions vary in parking and 

maintenance capacity, and responsibility for delivery of service is spread across the divisions based on these 

capacities. Buses are assigned to divisions so that the average fleet age at each division closely approximates the 

average fleet age of the entire Core Bus fleet. For example, if the average age of the entire bus fleet is 6.8 years, the 

average age of the division fleet should be approximately 6.8 years.  

Block Assignment 

Each Core Bus division operates multiple routes, with routes operated out of one or two divisions. Division route 

assignment is based on operational realities such as proximity to break-in and pull-off points, efficiency of deadhead 

movements, and convenience of operator street reliefs. Bus transportation staff at each bus division is responsible for 

the daily assignment of buses to blocks. Each division operates a variety of route types (CityLink, Local, and Express 

Bus), with much interlining.  

Due to these variables, as well as the need to match buses to divisions such that the average fleet age matches the 

system average, buses are assigned to blocks randomly. For example, divisions share a total fleet of 62 articulated (60-

foot buses), stored by division as follows:  

• Bush Division: 21 buses 

• Eastern Division: 15 buses 

• Kirk Division: 10 buses 

• Northwest Division: 16 buses. 

Articulated vehicles are generally assigned to blocks that experience sustained, heavy loading conditions or to routes 

being rebuilt to add frequency (capacity) with 40-foot buses. This translates to articulated vehicles being most 

commonly assigned to minority routes, or routes that serve transit dependent populations and travel through densely 

populated areas. Non-articulated vehicles may be assigned from divisions based on capacity, meaning that vehicles 

with more capacity may be assigned to routes with higher ridership or during peak periods. 

Core Bus Transit Service Monitoring 

Analysis of Service Standards 

This section analyzes MDOT MTA service standards among minority and non-minority routes. 
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Vehicle Load   

On Core Bus service, trips experiencing maximum loads greater than load standards set by period (and by service 

type) are considered overcrowded. Vehicle load standards by time of day are shown in the Service Standards section 

of this document. Through its performance monitoring program, MDOT MTA measures vehicle load standards based 

on the percentage of trips, by time period, deemed overcrowded. Table 67 summarizes weekday overcrowded trip 

percentages on Core Bus service during April 2025. Figure 21 summarizes this information by minority and non-

minority route status. Table 68 summarizes weekend overcrowded trip percentages during this time period, while 

Figure 22 summarizes this information by minority and non-minority route status. 

Across this summary, overcrowding percentages have been color-coded as follows: 

• Level I, Excellent: Between zero percent (0%) and one percent (1%) overcrowded trips in a period (Green). 

• Level II, Good: Between one percent (1%) and three percent (3%) overcrowded trips in a period (Blue). 

• Level III, Needs Monitoring: Between three percent (3%) and five percent (5%) overcrowded trips in a period 

(Brown). 

• Level IV, Consider Modification: Between five percent (5%) and ten percent (10%) overcrowded trips in a 

period (Red). 

• Level V, Consider Modification: Greater than ten percent (10%) overcrowded trips in a period (Purple). 

Most Core Bus routes are minority routes. As detailed in Table 67 and Figure 21, during April 2025, overall 

overcrowding percentages were very low.  Where some overcrowding did occur, it tended to be on weekdays mainly 

during the midday and early periods, followed by the AM peak and PM peak periods, with minority routes showing a 

higher average rate of crowding than non-minority routes (Table 67 and Figure 21).  On weekends (Table 68 and 

Figure 22), the highest rates of overcrowding occurred on minority routes during the peak periods.  

Table 67: Core Bus Average Weekday Overcrowding, April 2025 

Route Minority 

Route 

Overcrowded 

Percentage: 

Early AM 

Overcrowded 

Percentage: 

AM Peak 

Overcrowded 

Percentage: 

Midday 

Overcrowded 

Percentage: 

PM Peak 

Overcrowded 

Percentage: 

Evening 

Overcrowded 

Percentage: 

Late Night 

21 Yes 0.00% 0.03% 0.26% 0.03% 0.00% 0.00% 

22 Yes 0.00% 0.20% 0.54% 0.17% 0.26% 0.00% 

26 Yes 0.00% 0.01% 0.21% 0.07% 0.28% 0.28% 

28 Yes 0.86% 0.10% 0.03% 0.11% 0.06% 0.00% 

29 Yes 0.00% 0.03% 0.26% 0.02% 0.01% 0.00% 

30 Yes 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

31 Yes 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

32 No 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

33 Yes 0.00% 0.01% 0.00% 0.11% 0.00% 0.00% 

34 Yes 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

36 Yes 0.16% 0.02% 0.19% 0.00% 0.58% 0.00% 

37 Yes 0.00% 0.01% 0.08% 0.00% 0.02% 0.00% 

38 Yes - 0.00% - 0.10% - - 

40 Yes - 0.00% 0.00% 0.00% 0.00% - 
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Route Minority 

Route 

Overcrowded 

Percentage: 

Early AM 

Overcrowded 

Percentage: 

AM Peak 

Overcrowded 

Percentage: 

Midday 

Overcrowded 

Percentage: 

PM Peak 

Overcrowded 

Percentage: 

Evening 

Overcrowded 

Percentage: 

Late Night 

51 No 0.00% 0.00% 0.00% 0.32% 0.00% 0.00% 

52 Yes 0.00% 0.00% - 0.00% - 0.00% 

53 Yes 0.00% 0.02% 0.01% 0.07% 0.00% 0.00% 

54 Yes 0.20% 0.02% 0.64% 0.08% 1.17% 0.00% 

56 Yes 1.30% 0.14% 0.90% 0.04% 1.09% 0.00% 

57 Yes - 0.00% 0.00% 0.00% 0.00% - 

59 Yes 0.00% 0.01% 0.00% 0.00% 0.00% 0.00% 

62 No 0.36% 0.06% 0.29% 0.04% 0.34% 0.00% 

63 No 1.01% 0.00% 0.00% 0.00% 0.11% 0.00% 

65 No 0.00% 0.00% 0.00% 0.04% 0.00% 0.00% 

67 No 0.00% 0.00% 0.00% 0.00% 0.22% 0.00% 

69 Yes 0.00% 0.00% 0.10% 0.05% 0.05% 0.00% 

70 No 0.00% 0.00% 0.09% 0.00% 0.00% 0.00% 

71 Yes 0.00% 0.08% 0.49% 0.01% 0.00% 0.00% 

73 Yes 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

75 Yes 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

76 No 0.70% 0.00% 0.00% 0.04% 0.00% 0.00% 

77 Yes 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

78 Yes 1.43% 0.00% 0.16% 0.06% 0.02% 0.00% 

79 Yes 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

80 Yes 0.00% 0.00% 0.50% 0.10% 0.22% 0.08% 

81 Yes 0.00% 0.00% 0.05% 0.00% 0.00% 0.00% 

82 Yes 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

83 Yes 0.00% 0.00% 0.27% 0.00% 0.04% 0.00% 

85 Yes 0.00% 0.06% 0.46% 0.23% 0.33% 0.00% 

87 Yes 0.00% 0.00% 0.13% 0.00% 0.00% 0.00% 

89 Yes 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

91 Yes 1.71% 0.00% 0.00% 0.00% 0.00% 0.00% 

92 No - 0.00% - 0.02% 0.00% - 

93 No 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 

94 No 0.00% 0.00% 0.00% 0.08% 0.00% 0.00% 

95 Yes 0.00% 0.00% - 0.00% 0.00% - 

103 Yes - 0.13% - 0.13% - - 

105 Yes - 2.67% - 0.18% - - 

115 Yes 0.00% 0.05% - 0.00% 0.00% - 

120 No - 0.00% 0.00% 0.00% 0.00% - 

150 Yes 0.00% 0.00% - 0.00% 0.00% - 

154 Yes - 0.24% - 0.06% - - 

160 No - 0.00% - 0.00% - - 

163 No 1.59% 0.04% 0.03% 1.18% 0.35% 0.00% 



Maryland Transit Administration 2026-2029 Title VI Program May 2026 

 

 

 

MDOT MTA | May 2026 128 

Route Minority 

Route 

Overcrowded 

Percentage: 

Early AM 

Overcrowded 

Percentage: 

AM Peak 

Overcrowded 

Percentage: 

Midday 

Overcrowded 

Percentage: 

PM Peak 

Overcrowded 

Percentage: 

Evening 

Overcrowded 

Percentage: 

Late Night 

BL Yes 0.00% 0.03% 0.65% 0.12% 0.08% 0.05% 

BR Yes 0.10% 0.08% 0.22% 0.18% 0.74% 0.25% 

GD Yes 0.30% 0.03% 0.35% 0.07% 0.00% 0.00% 

GR Yes 0.00% 0.02% 0.29% 0.05% 0.20% 0.00% 

LM Yes 0.02% 0.05% 0.30% 0.09% 0.00% 0.00% 

NV Yes 0.00% 0.02% 0.14% 0.14% 0.01% 0.00% 

OR Yes 0.29% 0.19% 0.84% 0.29% 0.14% 0.22% 

PK Yes 0.07% 0.28% 0.32% 0.34% 0.21% 0.00% 

PR Yes 0.30% 0.04% 0.05% 0.04% 0.00% 0.00% 

RD Yes 0.00% 0.03% 0.54% 0.12% 0.27% 0.00% 

SV Yes 0.00% 0.07% 0.08% 0.01% 0.00% 0.00% 

YW Yes 0.79% 0.00% 0.56% 0.09% 0.02% 0.00% 
Source: MDOT MTA 

Figure 21: Core Bus Average Weekday Overcrowding Summary (Minority and Non-Minority Routes), April 2025 
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Table 68: Core Bus Average Weekend Overcrowding, April 2025 

Route Minority 

Route 

Overcrowded 

Percentage: 

Saturday Peak 

Overcrowded 

Percentage: 

Saturday Off-Peak 

Overcrowded 

Percentage:  

Sunday Peak 

Overcrowded 

Percentage:  

Sunday Off-Peak 

21 Yes 0.00% 0.00% 0.00% 0.00% 

22 Yes 1.03% 0.09% 0.33% 0.00% 

26 Yes 0.95% 0.55% 0.22% 0.01% 

28 Yes 0.00% 0.00% 0.00% 0.00% 

29 Yes 0.04% 0.00% 0.00% 0.05% 

30 Yes 0.00% 0.00% 0.00% 0.00% 

31 Yes 0.00% 0.00% 0.00% 0.00% 

32 No 0.00% 0.00% 0.00% 0.00% 

33 Yes 0.00% 0.00% 0.00% 0.00% 

34 Yes 0.00% 0.00% 0.00% 0.00% 

36 Yes 0.00% 0.00% 0.00% 0.00% 

37 Yes 0.00% 0.00% 0.00% 0.00% 

38 Yes - - - - 

40 Yes     

51 No 0.00% 0.00% 0.00% 0.00% 

52 Yes - - - - 

53 Yes 0.00% 0.00% 0.00% 0.00% 

54 Yes 0.08% 0.00% 0.00% 0.27% 

56 Yes 1.29% 0.61% 0.77% 0.54% 

57 Yes 0.00% 0.00% 0.00% 0.00% 

59 Yes 0.00% 0.00% 0.00% 0.00% 

62 No 1.20% 0.00% 0.00% 0.00% 

63 No 0.32% 0.05% 0.49% 0.00% 

65 No 0.00% 0.00% 0.00% 0.00% 

67 No 0.00% 0.00% 0.00% 0.00% 

69 Yes 0.00% 0.10% 0.00% 0.00% 

70 No 0.15% 0.00% 0.00% 0.00% 

71 Yes 0.12% 0.00% 0.00% 0.00% 

73 Yes 0.00% 0.00% 0.00% 0.00% 

75 Yes 0.00% 0.00% 0.00% 1.65% 

76 No 0.00% 0.00% 0.00% 0.05% 

77 Yes 0.00% 0.00% 0.00% 0.00% 

78 Yes 0.00% 0.00% 0.00% 0.00% 

79 Yes 0.00% 0.00% 0.00% 0.00% 

80 Yes 0.02% 0.30% 0.00% 0.00% 

81 Yes 0.00% 0.00% 0.00% 0.00% 

82 Yes 0.00% 0.00% 0.00% 0.00% 

83 Yes 0.00% 0.00% 0.00% 0.18% 
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Route Minority 

Route 

Overcrowded 

Percentage: 

Saturday Peak 

Overcrowded 

Percentage: 

Saturday Off-Peak 

Overcrowded 

Percentage:  

Sunday Peak 

Overcrowded 

Percentage:  

Sunday Off-Peak 

85 Yes 0.00% 0.06% 0.44% 0.09% 

87 Yes 1.50% 0.00% 0.00% 0.00% 

89 Yes 1.08% 0.00% 0.00% 0.00% 

91 Yes 0.00% 0.00% 0.00% 0.00% 

92 No - - 0.00% 0.00% 

93 No 0.00% 0.00% 0.00% 0.00% 

94 No 0.00% 0.00% 0.00% 0.00% 

95 Yes - - - - 

103 Yes - - - - 

105 Yes - - - - 

115 Yes - - - - 

120 No - - - - 

150 Yes - - - - 

154 Yes - - - - 

160 No - - - - 

163 No 0.43% 1.19% 2.16% 1.35% 

BL Yes 0.11% 0.06% 0.00% 0.14% 

BR Yes 0.24% 0.31% 1.23% 0.73% 

GD Yes 0.32% 0.08% 0.29% 0.44% 

GR Yes 0.54% 0.28% 0.49% 0.19% 

LM Yes 0.16% 0.00% 0.09% 0.16% 

NV Yes 0.94% 0.82% 0.40% 0.19% 

OR Yes 1.80% 0.98% 0.81% 0.44% 

PK Yes 0.85% 0.45% 0.42% 0.18% 

PR Yes 0.35% 0.29% 0.00% 0.00% 

RD Yes 1.62% 1.07% 1.53% 0.51% 

SV Yes 0.00% 0.03% 0.00% 0.00% 

YW Yes 0.03% 0.00% 0.02% 0.00% 
Source: MDOT MTA 
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Figure 22: Core Bus Average Weekend Overcrowding Summary (Minority and Non-Minority Routes), April 2025 

 

Vehicle Headway  

Table 69 summarizes average published Core Bus headways.48 Core Bus headway standards dictate maximum 

headways for the AM Peak, Midday, PM Peak, Evening, and Weekend periods. Headways that exceed the maximum 

headway standard for the relevant service type and time period are highlighted in red.  

Table 69: Core Bus Average Published Headways by Time Period, February 2025 

Route Minority 

Route 

Average 

Headway: 

AM Peak 

Average 

Headway: 

Midday 

Average 

Headway: 

PM Peak 

Average 

Headway: 

Evening 

Average 

Headway: 

Saturday 

Average 

Headway: 

Sunday 

BL Yes 14 14 14 22 23 26 

BR Yes 15 15 14 28 21 35 

GD Yes 9 9 10 19 22 21 

GR Yes 14 14 15 29 26 32 

LM Yes 12 12 12 22 25 25 

NV Yes 10 15 10 20 27 36 

OR Yes 9 13 10 21 21 25 

PK Yes 15 15 15 20 26 27 

PR Yes 10 14 9 21 23 40 

RD Yes 8 11 9 19 18 27 

SV Yes 11 14 11 19 25 25 

 
48 Average headways are displayed in minutes.  
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Route Minority 

Route 

Average 

Headway: 

AM Peak 

Average 

Headway: 

Midday 

Average 

Headway: 

PM Peak 

Average 

Headway: 

Evening 

Average 

Headway: 

Saturday 

Average 

Headway: 

Sunday 

YW Yes 12 14 12 21 25 29 

21 Yes 35 40 35 40 38 38 

22 Yes 8 11 10 25 27 38 

26 Yes 13 15 15 28 38 41 

28 Yes 13 24 15 27 27 60 

29 Yes 18 30 19 37 40 60 

30 Yes 11 14 13 27 26 47 

31 Yes 20 28 23 26 30 43 

32 No 34 35 35 44 60 60 

33 Yes 35 39 41 39 60 60 

34 Yes 38 45 46 45 60 60 

36 Yes 30 40 32 38 44 70 

37 Yes 25 25 23 40 34 34 

3849 Yes 2 trips 2 trips - - - - 

40 Yes 20 29 20 2 trips - - 

51 No 31 48 30 44 50 52 

5250 Yes 2 trips - 1 trip - - - 

53 Yes 14 23 15 31 32 32 

54 Yes 14 14 12 30 21 30 

56 Yes 15 18 15 26 36 50 

57 Yes 23 40 20 2 trips 40 40 

59 Yes 34 51 50 63 64 60 

62 No 30 43 30 39 61 60 

63 No 34 50 30 49 42 44 

65 No 26 43 19 36 44 44 

67 No 38 42 40 68 47 42 

69 Yes 49 60 51 53 66 75 

70 No 49 58 50 59 62 82 

71 Yes 23 39 32 44 37 36 

73 Yes 34 42 36 46 46 46 

75 Yes 32 43 34 43 58 54 

 
49 Supplemental service to high schools; augments regularly-scheduled service on routes that see high passenger volumes during 

peak periods. Does not operate on weekends or vacations when school is not in session. 

50 Limited AM and PM service for hospital shift workers. 
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Route Minority 

Route 

Average 

Headway: 

AM Peak 

Average 

Headway: 

Midday 

Average 

Headway: 

PM Peak 

Average 

Headway: 

Evening 

Average 

Headway: 

Saturday 

Average 

Headway: 

Sunday 

76 No 20 25 20 29 46 47 

77 Yes 26 30 26 30 47 47 

78 Yes 15 19 15 28 28 37 

79 Yes 30 50 32 46 40 51 

80 Yes 19 19 20 20 27 29 

81 Yes 36 35 28 36 40 45 

82 Yes 29 35 31 43 42 42 

83 Yes 20 27 18 33 35 35 

85 Yes 13 15 13 28 22 32 

87 Yes 29 39 31 36 47 47 

89 Yes 42 45 41 44 41 48 

91 Yes 45 45 45 50 40 40 

9251 No 17 - 23 1 trip - 34 

93 No 30 39 31 39 41 60 

94 No 29 35 29 44 50 49 

95 Yes 27 1 trip 30 33 - - 

103 Yes 28 - 28 - - - 

105 Yes 16 - 18 - - - 

115 Yes 30 - 20 2 trips - - 

120 No 24 - 26 - - - 

150 Yes 30 - 26 2 trips - - 

154 Yes 9 - 12 - - - 

160 No 35 - 10 - - - 

163 No 24 52 17 42 35 36 
Source: MDOT MTA 

  

 
51 School serving route.  Limited service. 
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Table 70 summarizes this information across minority and non-minority routes.52 While some individual routes 

exceed headway standards, on average, across Core Bus service, minority and non-minority routes average headways 

are within - or a minute or two above, the established standards.  

Table 70: Core Bus Average Headways: Minority and Non-Minority Routes Summary 

  CityLink: 

Minority 

Routes 

CityLink: 

Non-Minority 

Routes 

Local Bus: 

Minority 

Routes 

Local Bus: 

Non-Minority 

Routes 

Express Bus: 

Minority 

Routes 

Express Bus: 

Non-Minority 

Routes 

Weekday AM 

Peak 

12 N/A 26 31 23 28 

Weekday 

Midday 

13 N/A 33 42 N/A N/A 

Weekday PM 

Peak 

12 N/A 27 31 21 18 

Weekday 

Evening  

22 N/A 37 45 N/A N/A 

Saturday 24 N/A 41 50 N/A N/A 

Sunday 29 N/A 47 52 N/A N/A 

Source: MDOT MTA - GTFS 

On-Time Performance  

For all Core Bus routes, a bus is considered on-time or adhering to schedule if it departs a given timepoint between 

two minutes before and seven minutes after the scheduled departure time (the “on-time” range). Schedule 

performance is measured both by timepoint and by trip, and the target schedule performance rate for all routes 

across all time periods and day types is eighty percent (80%) on-time. Table 71 shows weekday schedule performance 

by time period, timepoint, and trip all routes, while Figure 23 and Figure 24 detail schedule adherence performance 

by timepoint and trip, respectively. Table 72, Figure 25, and Figure 26 summarizes this information across the 

weekend period. Schedule performance falling below sixty-five percent (65%)—the Core Bus threshold at which 

modification of a route should be considered—has been highlighted in red in these tables.  

Overall, during April 2025, schedule performance was relatively lower when measured by trip as opposed to when 

measured by timepoint. Averaged across the two methods, schedule performance on weekdays on minority routes 

averaged seventy-nine percent (79%), while schedule performance on non-minority routes averaged seventy-eight 

percent (78%). During weekend periods, schedule performance on minority routes averaged seventy-four percent 

(74%), versus seventy-one percent (71%) on non-minority routes. By individual period, schedule performance on 

minority versus non-minority routes was relatively comparable or close to meeting the eighty percent (80%) target 

with some exceptions. 

 
52 Average headways are displayed in minutes. 
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Table 71: Core Bus Weekday Schedule Performance by Time Period (by Timepoint and Trip), April 2025 

Route Minority 

Route 

Early 

AM: 

Time-

point 

Early 

AM: 

Trip 

AM 

Peak: 

Time-

point 

AM 

Peak: 

Trip 

Midday: 

Time-

point 

Midday: 

Trip 

PM 

Peak: 

Time-

point 

PM 

Peak: 

Trip 

Evening: 

Time-

point 

Evening: 

Trip 

Late 

Night: 

Time-

point 

Late 

Night:

Trip 

21 Yes 89% 89% 79% 78% 77% 77% 70% 69% 73% 73% 79% 75% 

22 Yes 88% 88% 75% 74% 73% 72% 65% 63% 72% 72% 77% 78% 

26 Yes 93% 93% 76% 76% 81% 81% 68% 65% 66% 66% 81% 80% 

28 Yes 84% 83% 79% 78% 79% 79% 68% 68% 74% 74% 81% 80% 

29 Yes 85% 85% 80% 80% 76% 76% 77% 76% 79% 79% 69% 72% 

30 Yes 89% 89% 80% 81% 81% 81% 72% 71% 75% 75% 86% 82% 

31 Yes 91% 91% 85% 85% 84% 84% 77% 78% 79% 79% 87% 87% 

32 No 76% 76% 70% 70% 64% 64% 63% 63% 71% 71% 73% 74% 

33 Yes 81% 81% 75% 75% 78% 77% 74% 74% 68% 69% 80% 80% 

34 Yes 85% 85% 71% 70% 75% 75% 73% 71% 92% 92% 93% 93% 

36 Yes 88% 89% 74% 74% 81% 81% 72% 71% 69% 69% 70% 70% 

37 Yes 89% 89% 85% 86% 84% 83% 71% 71% 75% 75% 96% 96% 

38 Yes - - 83% 83% - - 39% 39% - - - - 

40 Yes - - 75% 76% 83% 83% 69% 68% 76% 76% - - 

51 No 90% 89% 72% 72% 73% 73% 78% 78% 85% 85% 89% 83% 

52 Yes 97% 97% 80% 79% 89% 89% 82% 81% 73% 74% 87% 87% 

53 Yes 88% 88% 75% 76% 88% 87% 73% 72% 74% 74% 82% 79% 

54 Yes 89% 89% 79% 77% 77% 77% 67% 66% 66% 66% 68% 73% 

56 Yes 66% 65% 69% 69% 68% 68% 61% 60% 61% 61% 66% 59% 

57 Yes - - 82% 82% 75% 75% 70% 72% 86% 86% - - 

59 Yes 87% 87% 68% 71% 79% 79% 76% 77% 78% 78% 63% 63% 

62 No 84% 84% 70% 70% 75% 75% 74% 75% 78% 79% 85% 86% 

63 No 88% 88% 80% 80% 79% 78% 68% 67% 78% 76% 81% 77% 

65 No 84% 84% 80% 80% 80% 80% 61% 60% 66% 66% 84% 84% 

67 No 93% 93% 77% 77% 79% 79% 75% 75% 80% 80% 75% 75% 

69 Yes 88% 88% 84% 84% 63% 63% 57% 57% 65% 65% 81% 76% 

70 No 85% 85% 76% 77% 66% 66% 60% 59% 69% 68% 77% 69% 

71 Yes 91% 91% 84% 83% 87% 87% 76% 76% 87% 87% 83% 82% 

73 Yes 95% 95% 86% 86% 72% 72% 66% 66% 85% 85% 87% 83% 

75 Yes 78% 80% 78% 78% 73% 73% 85% 84% 76% 75% 84% 77% 

76 No 95% 95% 88% 88% 74% 75% 67% 67% 75% 75% 87% 87% 

77 Yes 79% 80% 88% 88% 89% 89% 80% 81% 85% 84% 82% 79% 

78 Yes 89% 89% 88% 88% 78% 78% 72% 72% 65% 65% 75% 72% 

79 Yes 87% 87% 90% 91% 76% 76% 62% 62% 84% 85% 84% 79% 

80 Yes 80% 80% 75% 74% 79% 79% 74% 74% 82% 81% 85% 82% 

81 Yes 96% 96% 95% 95% 95% 95% 80% 80% 91% 91% 90% 90% 

82 Yes 95% 95% 94% 94% 88% 88% 68% 68% 72% 71% 88% 84% 
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Route Minority 

Route 

Early 

AM: 

Time-

point 

Early 

AM: 

Trip 

AM 

Peak: 

Time-

point 

AM 

Peak: 

Trip 

Midday: 

Time-

point 

Midday: 

Trip 

PM 

Peak: 

Time-

point 

PM 

Peak: 

Trip 

Evening: 

Time-

point 

Evening: 

Trip 

Late 

Night: 

Time-

point 

Late 

Night:

Trip 

83 Yes 91% 91% 90% 90% 86% 86% 90% 90% 89% 89% 86% 85% 

85 Yes 94% 94% 87% 87% 83% 83% 74% 75% 75% 75% 84% 81% 

87 Yes 90% 90% 96% 96% 95% 95% 94% 94% 91% 91% 94% 90% 

89 Yes 81% 81% 81% 81% 87% 87% 77% 76% 75% 75% 83% 85% 

91 Yes 98% 98% 95% 95% 96% 96% 88% 88% 90% 90% 93% 95% 

92 No - - 72% 76% - - 55% 51% 46% 50% - - 

93 No 91% 90% 90% 90% 86% 85% 76% 76% 78% 79% 87% 87% 

94 No 91% 90% 81% 82% 75% 74% 48% 53% 57% 57% 73% 71% 

95 Yes 89% 89% 81% 81% - - 68% 68% 68% 68% - - 

103 Yes - - 92% 92% - - 83% 83% - - - - 

105 Yes - - 79% 79% - - 73% 72% - - - - 

115 Yes 85% 85% 76% 76% - - 77% 74% 92% 92% - - 

120 No - - 50% 51% - - 73% 73% 57% 57% - - 

150 Yes 83% 83% 80% 81% - - 63% 62% 87% 87% - - 

154 Yes - - 85% 85% - - 54% 53% - - - - 

160 No - - 77% 76% - - 72% 73% - - - - 

163 No 73% 73% 64% 65% 60% 60% 51% 51% 65% 65% 80% 75% 

BL Yes 79% 79% 71% 70% 79% 79% 56% 55% 67% 67% 74% 72% 

BR Yes 90% 90% 77% 78% 76% 76% 69% 68% 74% 74% 74% 74% 

GD Yes 92% 93% 82% 83% 75% 77% 78% 78% 80% 80% 75% 78% 

GR Yes 84% 85% 77% 77% 80% 80% 67% 68% 70% 70% 85% 85% 

LM Yes 90% 91% 80% 81% 83% 83% 67% 67% 77% 78% 81% 77% 

NV Yes 82% 82% 64% 64% 76% 76% 64% 63% 71% 71% 65% 69% 

OR Yes 79% 78% 74% 75% 76% 76% 69% 66% 66% 67% 63% 59% 

PK Yes 90% 90% 72% 72% 84% 84% 72% 73% 80% 80% 76% 73% 

PR Yes 95% 95% 86% 86% 84% 84% 79% 80% 76% 77% 78% 77% 

RD Yes 92% 92% 83% 82% 77% 77% 64% 64% 66% 66% 75% 78% 

SV Yes 90% 90% 73% 74% 71% 71% 63% 64% 69% 70% 81% 76% 

YW Yes 86% 86% 75% 75% 79% 79% 63% 64% 78% 78% 78% 73% 
Source: MDOT MTA 
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Figure 23: Core Bus Weekday Schedule Performance by Timepoint (Minority and Non-Minority Routes Summary), April 

2025 

 

Figure 24: Core Bus Weekday Schedule Performance by Trip (Minority and Non-Minority Routes Summary), April 2025 
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Table 72: Core Bus Weekend Schedule Performance by Time Period (by Timepoint and Trip), April 2025 

Route Minority 

Route 

Sat. Peak: 

Timepoint 

Sat. Peak: 

Trip 

Sat. Off-

Peak: 

Timepoint 

Sat. Off-

Peak:  

Trip 

Sun. Peak: 

Timepoint 

Sun. Peak:  

Trip 

Sun.  

Off-Peak: 

Timepoint 

Sun. Off-

Peak:  

Trip 

21 Yes 74% 74% 74% 74% 67% 66% 65% 64% 

22 Yes 66% 66% 65% 63% 59% 59% 67% 69% 

26 Yes 66% 65% 77% 77% 78% 79% 65% 63% 

28 Yes 78% 77% 73% 73% 71% 70% 69% 69% 

29 Yes 79% 77% 72% 71% 59% 59% 67% 67% 

30 Yes 76% 75% 74% 74% 75% 74% 74% 73% 

31 Yes 78% 78% 86% 87% 76% 78% 85% 86% 

32 No 74% 74% 69% 68% 71% 71% 69% 70% 

33 Yes 53% 53% 63% 62% 66% 66% 77% 77% 

34 Yes 71% 71% 82% 82% 66% 67% 68% 67% 

36 Yes 65% 66% 63% 62% 53% 54% 66% 65% 

37 Yes 78% 75% 73% 74% 70% 70% 74% 75% 

38 Yes - - - - - - - - 

51 No 68% 68% 80% 79% 73% 75% 74% 75% 

52 Yes 89% 89% 83% 84% 86% 86% 83% 82% 

53 Yes 75% 76% 72% 72% 75% 76% 76% 75% 

54 Yes 84% 83% 71% 71% 78% 78% 72% 73% 

56 Yes 58% 59% 58% 58% 68% 70% 54% 58% 

57 Yes 85% 84% 92% 92% 85% 85% 71% 73% 

59 Yes 81% 82% 71% 71% 66% 64% 65% 64% 

62 No 88% 87% 70% 72% 74% 74% 69% 69% 

63 No 76% 77% 81% 80% 77% 77% 71% 69% 

65 No 66% 67% 76% 75% 86% 87% 81% 80% 

67 No 74% 74% 70% 69% 84% 84% 85% 85% 

69 Yes 70% 69% 61% 62% 69% 68% 63% 64% 

70 No 56% 58% 50% 52% 62% 60% 47% 48% 

71 Yes 69% 70% 71% 72% 84% 83% 80% 79% 

73 Yes 86% 86% 76% 75% 83% 83% 81% 81% 

75 Yes 62% 61% 67% 67% 76% 76% 53% 52% 

76 No 63% 63% 68% 67% 80% 79% 85% 83% 

77 Yes 82% 82% 78% 79% 90% 89% 70% 71% 

78 Yes 80% 81% 81% 80% 79% 79% 78% 79% 

79 Yes 88% 88% 84% 85% 85% 85% 81% 78% 

80 Yes 79% 79% 78% 78% 75% 75% 73% 73% 

81 Yes 86% 86% 80% 80% 90% 90% 84% 84% 

82 Yes 86% 84% 89% 88% 88% 88% 80% 79% 

83 Yes 83% 83% 74% 74% 74% 75% 79% 80% 

85 Yes 85% 86% 82% 81% 85% 85% 84% 84% 
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Route Minority 

Route 

Sat. Peak: 

Timepoint 

Sat. Peak: 

Trip 

Sat. Off-

Peak: 

Timepoint 

Sat. Off-

Peak:  

Trip 

Sun. Peak: 

Timepoint 

Sun. Peak:  

Trip 

Sun.  

Off-Peak: 

Timepoint 

Sun. Off-

Peak:  

Trip 

87 Yes 84% 85% 78% 79% 87% 87% 91% 92% 

89 Yes 80% 80% 78% 78% 77% 78% 82% 82% 

91 Yes 81% 81% 64% 62% 90% 90% 90% 90% 

92 No - - - - 67% 75% 66% 67% 

93 No 68% 68% 71% 72% 71% 70% 78% 78% 

94 No 55% 55% 55% 55% 61% 60% 56% 58% 

95 Yes - - - - - - - - 

103 Yes - - - - - - - - 

105 Yes - - - - - - - - 

115 Yes - - - - - - - - 

120 No - - - - - - - - 

150 Yes - - - - - - - - 

154 Yes - - - - - - - - 

160 No - - - - - - - - 

163 No 63% 64% 68% 67% 75% 74% 73% 72% 

BL Yes 68% 69% 64% 63% 64% 65% 63% 63% 

BR Yes 79% 78% 66% 67% 73% 72% 74% 74% 

GD Yes 68% 69% 74% 74% 74% 75% 76% 77% 

GR Yes 77% 78% 69% 69% 84% 85% 76% 76% 

LM Yes 76% 76% 70% 71% 74% 73% 63% 65% 

NV Yes 66% 66% 64% 64% 71% 69% 73% 72% 

OR Yes 73% 73% 67% 67% 62% 62% 58% 58% 

PK Yes 73% 72% 73% 71% 75% 75% 71% 70% 

PR Yes 84% 84% 81% 82% 71% 72% 74% 73% 

RD Yes 68% 68% 64% 65% 70% 70% 62% 61% 

SV Yes 63% 62% 56% 55% 73% 74% 69% 66% 

YW Yes 76% 75% 71% 70% 70% 70% 69% 67% 
Source: MDOT MTA 
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Figure 25: Core Bus Weekend Schedule Performance by Timepoint (Minority and Non-Minority Routes Summary), April 

2025 

 

Source: MDOT MTA 

 

Figure 26: Core Bus Weekend Schedule Performance by Trip (Minority and Non-Minority Routes Summary), April 2025 

 

Source: MDOT MTA  
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Analysis of Service Policies 

This section analyzes MDOT MTA service policies among minority and non-minority routes. 

Transit Amenities  

MDOT MTA provides bus shelters, real-time information displays, fare machines, and covered bicycle racks as Core 

Bus transit amenities. Of 4,167 total stops, 2,398 are located in Core Bus minority Block Groups; 1,769 are located in 

Core Bus non-minority Block Groups. As fare machines are only provided at transfer centers (generally connecting to 

rail stations, some of which are outside the Core Bus service area), a comparison showing provision across bus stops 

does not yield meaningful results. In addition, MDOT MTA does not currently track the locations of covered bicycle 

racks; however, this section does examine the locations of MDOT MTA-installed bicycle lockers.  

Bus Shelters 

The Core Bus system currently has 668 bus shelters spread among CityLink, Local Bus, and Express Bus bus stops. Of 

these shelters, 411 (roughly sixty-two percent (61.52%)) are located in Core Bus minority Census Block Groups, while 

257 (roughly thirty-eight percent (38.47%)) are located in non-minority Block Groups. MDOT MTA’s Bus Stop shelter 

placement policy developed for the MDOT MTA Bus Stop Design Guide, scores bus stop locations to determine if the 

site is eligible for a shelter based on several criteria, namely: number of boardings and transfers; frequency of the 

route(s), if the route(s) is a Title VI designated route, if a stop serves nearby human services, and if it serves as an 

operator relief location. 

Bus Shelter Eligibility 

As of 2025, the Core Bus system had 370 stops without shelters with bus shelter eligibility scores greater than 100. Of 

the 370 stops, 5 were In Progress. Table 73 shows the results of a bus shelter eligibility analysis for minority versus 

non-minority stop locations. 

Table 73: Bus Shelter Eligibility Analysis 

 Number of Stops: 

Minority Block 

Groups 

Number of Stops: 

Non-Minority Block 

Groups 

Percent of Total 

Stops: Minority 

Block Groups 

Percent of Total 

Stops: Non-

Minority Block 

Groups 

Total Stops 2,398 1,769 58% 42% 

Bus Stops with Shelter 411 257 62% 38% 

Bus Stops with Eligibility 

Score x >100 

644 250 15% 6% 

Existing 380 238 9% 6% 

In Progress 9 11 0.22% 0.26% 

Source: MDOT MTA – Stop Scoring 2025 

Real-Time Information Displays 

Table 74 summarizes the locations of real-time information displays within the Core Bus system, including the 

number of displays available at each site. Real-time displays are available at 11 sites in all, seven of which (nearly 

sixty-four percent (63.64%) are located in Core Bus minority Block Groups.  
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Table 74: Core Bus Distribution of Real-Time Information Displays 

Location Transfer Center 

Type 

Located Within 

Minority Block 

Group 

Real-Time Displays 

West Baltimore MARC Station Tier I: Off-Street Yes 9 

Penn Station Tier I: Off-Street Yes 1 

State Center Metro Station Tier II: On-Street Yes 4 

Lexington Market Metro Station Tier II: On-Street Yes 2 

Charles Center Metro Station Tier II: On-Street No 2 

North Avenue Light Rail Station Tier II: On-Street No 2 

Penn-North Metro Station Tier II: On-Street Yes 1 

Mondawmin Metro Station Tier I: Off-Street Yes 3 

Eastern Avenue and 54th Street Tier II: On-Street No 1 

Bayview Boulevard at Johns Hopkins Tier II: On-Street Yes 1 

Pratt Street and Market Place Tier II: On-Street No 1 

Source: MDOT MTA 2022 

Covered Bicycle Racks 

The MDOT MTA Bus Stop Design Guide lists covered bicycle racks as a provided amenity. MDOT MTA does not 

currently track the locations of covered bicycle racks at stops or transit stations. However, MDOT MTA does track the 

locations of bicycle racks and bicycle lockers at rail stations. Specifically, MDOT MTA tracks the presence of bicycle 

racks, but not the ownership or installation circumstances associated with racks. Regarding bicycle lockers, MDOT 

MTA tracks locations of agency-installed or owned bicycle lockers. Table 75 summarizes distribution of bicycle racks 

and lockers across rail stations where Core Bus service is provided. Bike racks tend to be present at rail stations where 

Core Bus service is provided located in minority Block Groups compared to non-minority Block Groups (14 stations). 

Among five rail stations with Core Bus service where bicycle lockers are provided, all stations are located in minority 

Block Groups.  



Maryland Transit Administration 2026-2029 Title VI Program May 2026 

 

 

 

MDOT MTA | May 2026 143 

Table 75: Core Bus Distribution of Bicycle Racks and Lockers 

Location Located Within 

Minority Block Group 

Bicycle Racks 

Present 

Number of MDOT 

MTA Bicycle Lockers 

Baltimore Highlands Light Rail Stop Yes Y - 

BWI Airport Light Rail Stop Yes Y - 

BWI Business District Light Rail Stop No Y 10 

BWI Marshall MARC/Amtrak Station No Y 28 

Camden Yards Light Rail Stop No Y - 

Cherry Hill Light Rail Stop Yes N - 

Cromwell/Glen Burnie Light Rail Stop No Y 10 

Falls Road Light Rail Stop No Y 8 

Ferndale Light Rail Stop No Y - 

Halethorpe MARC Station No Y - 

Hunt Valley Light Rail Stop No Y - 

Lexington Market Light Rail Stop Yes N - 

Lexington Metro Station Yes Y - 

Lutherville Light Rail Stop No Y - 

Martin State Airport MARC Station No Y 10 

Milford Mill Metro Station Yes Y - 

Mount Washington Light Rail Stop No Y - 

Mt Royal Light Rail Stop Yes Y - 

North Avenue Light Rail Stop No Y - 

North Linthicum Light Rail Stop No Y - 

Old Court Metro Station Yes Y - 

Owings Mills Metro Station Yes Y - 

Patapsco Light Rail Stop Yes Y - 

Penn Station Yes Y - 

Penn-North Metro Station Yes Y - 

Reisterstown Plaza Metro Station Yes Y - 

Rogers Avenue Metro Station Yes Y - 

Fairgrounds Light Rail Stop No Y - 

Timonium Light Rail Stop Yes Y - 

Upton/Avenue Market Metro Station Yes Y - 

West Baltimore MARC Station Yes Y - 

West Cold Spring Metro Station Yes Y - 

Westport Light Rail Stop No N - 

Woodberry Light Rail Stop Yes Y - 

Source: MDOT MTA Facility Inventory 2025 
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Fare Machines 

MDOT MTA has ticket vending machines located at the following sites, many of which are served by Core Bus: 

- MDOT MTA Transit Store: 6 St. Paul Street, Baltimore, MD 21202. 

- Penn North and West Baltimore MARC transit bus loops.  

- All Metro Subway stations. 

- All Light Rail stations. 

- All MARC Penn Line stations except Seabrook Station 

- MARC Camden Line stations: 

o Camden Station 

o Dorsey Station 

o Laurel Station 

o Savage Station 

o College Park 

- MARC Brunswick Line stations: 

o Brunswick Station 

o Gaithersburg Station 

o Germantown Station 

o Kensington Station 

o Martinsburg Station 

o Monocacy Station 

o Metropolitan Grove 

o Point of Rocks 

o Rockville Station 

o Silver Spring Station 

Vehicle Assignment  

MDOT MTA’s vehicle assignment policy is to distribute Core Bus vehicles relatively evenly among the four bus divisions 

with an aim to keep the average fleet age at each division as equal as possible, and as close as possible to the system 

average vehicle age. This ensures that no one division has a predominantly new or old fleet at a given time. The Bus 

Transportation unit assigns buses to routes and operators. Assignment is often based on estimated route ridership by 

time of day; thus, vehicle size plays a role in vehicle assignment.  

Because many routes originate out of multiple divisions across a given timeframe,  

Table 76 summarizes the percentage of revenue hours traveled by minority routes originating from each division 

during April 2025. This information is presented alongside the average vehicle age at each division (weighted by 

revenue hours), which is compared to the average system vehicle age, 6.52 years.  
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Table 76: Core Bus Vehicle Assignment Statistics by Division, April 2025 

Bus Division Percent Minority Route 

Revenue Hours Originating 

at Division 

Average Vehicle Age  

(Years, Weighted by Revenue 

Hours) 

Average Core Bus System 

Vehicle Age (Years, 

Weighted by Revenue 

Hours) 

Bush 69.08% 7.64 6.52 

Eastern 60.58% 6.24 

Kirk 71.96% 5.73 

Northwest 78.23% 6.15 

Source: MDOT MTA 

The Eastern division, which originated the relative lowest share of bus revenue hours to minority routes during this 

time period (approximately sixty percent (60.58%)), had the second-oldest average weighted vehicle age, 6.24 years. 

The Northwest division, which originated the highest share of bus revenue hours to minority routes (over seventy-

eight percent (78.23%), had an average weighted vehicle age of 6.15 years. The Bush and Eastern divisions with the 

lower percent of revenue hours of minority routes had the higher weighted average vehicle ages, while the Kirk and 

Northwest divisions with higher percentage of revenue hours for minority routes had lower weighted vehicle ages. 

While MDOT MTA’s vehicle assignment policy does not consider minority route status as a factor,  Table 77 shows 

Core Bus vehicle assignment by route for April 2025, summarized by average vehicle age (weighted by the number of 

revenue hours in operation). 

Table 77: Core Bus Average Vehicle Age by Route 

Route Minority Route Average Vehicle Age 

(Years, Weighted by Revenue Hours) 

BL Yes 6.88 

BR Yes 7.56 

GD Yes 6.68 

GR Yes 6.12 

LM Yes 6.29 

NV Yes 7.06 

OR Yes 6.28 

PK Yes 6.55 

PR Yes 7.49 

RD Yes 5.26 

SV Yes 6.94 

YW Yes 5.73 

21 Yes 5.55 

22 Yes 6.21 

26 Yes 8.04 

28 Yes 6.48 
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Route Minority Route Average Vehicle Age 

(Years, Weighted by Revenue Hours) 

29 Yes 7.82 

30 Yes 5.88 

31 Yes 6.49 

32 No 8.27 

33 Yes 4.93 

34 Yes 6.14 

36 Yes 5.97 

37 Yes 5.98 

38 Yes 8.08 

51 No 4.78 

52 Yes 7.25 

53 Yes 5.57 

54 Yes 5.40 

56 Yes 6.97 

57 Yes 6.05 

59 Yes 5.46 

62 No 5.44 

63 No 5.34 

65 No 7.43 

67 No 7.71 

69 Yes 7.73 

70 No 7.45 

71 Yes 9.21 

73 Yes 8.81 

75 Yes 6.72 

76 No 6.79 

77 Yes 6.37 

78 Yes 7.60 

79 Yes 6.36 

80 Yes 6.87 

81 Yes 6.51 

82 Yes 6.42 

83 Yes 5.59 

85 Yes 6.31 

87 Yes 6.12 

89 Yes 5.84 
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Route Minority Route Average Vehicle Age 

(Years, Weighted by Revenue Hours) 

91 Yes 5.74 

92 No 6.65 

93 No 5.21 

94 No 6.70 

95 Yes 9.30 

103 Yes 6.89 

105 Yes 5.99 

115 Yes 8.55 

120 No 5.40 

150 Yes 6.49 

154 Yes 6.58 

160 No 4.60 

163 No 6.50 

Source: MDOT MTA 

Finally, Table 78 shows current Core Bus average vehicle age by service type and minority status. As demonstrated, 

the average weighted age of vehicles in use on minority routes on a given service type is similar for non-minority 

routes on the same service type. 

Table 78: Core Bus Average Vehicle Age by Service Type and Minority Status 

Service Type Minority Routes Average Vehicle Age 

(Years, Weighted by Revenue Hours) 

Non-Minority Routes Average Vehicle Age 

(Years, Weighted by Revenue Hours) 

CityLink 6.57 - 

Local Bus 6.64 6.52 

Express Bus 6.90 5.50 

Source: MDOT MTA 
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Commuter Bus  

Commuter Bus Service Standards 

Vehicle Load 

While MDOT MTA Commuter Bus contractors may use different vehicles, all vehicles hold a minimum of 5553 seated 

passengers and are approximately 45 feet. Although unlikely to occur, Commuter Bus service permits standees only 

on the final trip of a service day if there is a full seated load or during these extenuating circumstances: 1) to 

accommodate passengers from another bus that has become disabled en-route; or 2) in emergency situations such as 

severe inclement weather or civil defense events. On all other trips, the maximum load standard is 1.0. 

Vehicle Headway 

Vehicle headway signifies the amount of time between two vehicles traveling in the same direction on a given line.  

Commuter Bus primarily operates peak direction, peak hour service (rather than bidirectional service). Historically, 

during all service periods, the maximum headway in the direction of travel was 30 minutes; however, following the 

July 2024 service changes, this standard was replaced with a new standard to maintain three trips in the peak 

direction in the peak period on weekdays, for a minimum of three round trips per weekday.   

On-Time Performance 

Commuter Bus vehicles are considered on-time if departing the first stop of a route within a time window of one 

minute and 59 seconds early to six minutes and 59 seconds late.  On-time performance under new Commuter Bus 

contracts is measured using departure times from all AM and PM stops.  A stop is considered on time if the coach 

departs the stop less than two (2) minutes before the scheduled departure time or less than seven (7) minutes after 

the scheduled departure time.  The Commuter Bus on-time performance target is ninety-five percent (95%) on-time. 

 
53 As of June 1, 2023, new contracts require vehicles to hold a minimum of 50 seated passengers. 
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Commuter Bus Service Policies 

Transit Amenities 

Commuter Bus aims to provide the following items at agency-owned Park & Ride facilities: 

• Bus shelters  

• Benches  

• Schedule and information cases  

• Reserved ADA parking 

• Bicycle racks 

• Bicycle lockers 

• Lighting 

• Striping 

• Paved areas 

However, MDOT MTA does not own the majority of the Park & Ride facilities in its Commuter Bus system, and thus 

does not control provision of the majority of transit amenities at Commuter Bus stops. In addition, MDOT MTA 

specifies in its Commuter Bus vehicle assignment policy that all contractor-provided vehicles must have properly 

functioning, operable air conditioning and heating units, and must maintain a comfort level of 68 to 72 degrees 

Fahrenheit inside the coach whenever passengers are on board. Further, all vehicles must have upholstered high back 

seats, functioning restrooms, operable overhead reading lights for each seat, and wheelchair lifts that are in full 

compliance with the Americans with Disabilities Act (ADA).  All buses are equipped with Wi-Fi and seatbelts. 

Vehicle Assignment 

MDOT MTA’s Commuter Bus service is provided via contracted operations. The agency’s policy for contractor-

provided equipment is as follows:  

• The contractor is responsible for providing lift-equipped buses for all Commuter Bus runs.  

• The contractor is required to use buses with a 55-passenger capacity or larger over-the- road (OTR) type buses 

for Commuter Bus service.  

• The contractor is responsible for the provision of backup (spare) transit vehicles as necessary in the event that 

a vehicle becomes inoperative or is out-of-service for maintenance.  

MDOT MTA’s policy for vehicle type is as follows:  

• The contractor shall provide over-the-road vehicles measuring a minimum of 45 feet in length with seating 

capacity for 55 people.  New contracts require seating capacity for 50 people. 

• While some contracts may have more stringent age or mileage requirements, MDOT MTA’s policy is that no 

contractor-owned vehicle be more than seven (7) years of age or have more than 800,000 odometer miles 

during the life of a contract. While this is not the case for all current contracts, as contracts are renewed, 

MDOT MTA includes language requiring a maximum vehicle age of seven years.  

• Vehicles are required to have properly functioning, operable air conditioning and heating units, and must 

maintain a comfort level of 68 to 72 degrees Fahrenheit inside the coach whenever passengers are on board. 

Further, all vehicles shall have upholstered high back seats, functioning restrooms, operable overhead 
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reading lights for each seat, and wheelchair lifts that are in full compliance with the Americans with 

Disabilities Act (ADA). 

• All vehicles must have communication capabilities and be equipped with fully functioning GTFS-RT/GPS 

systems that communicate to the main offices of the contractor and which can be forwarded to the MDOT 

MTA Saucon website for the purposes of tracking on-time performance and service reliability. 

• The Contractor shall assign coaches to all trips in its dispatch system prior to operating service.  If there are 

any changes in dispatch, that asset change must be reflected no later than 15 minutes prior to the start of the 

trip.   

• School buses or modified van-type vehicles are not acceptable for Commuter Bus service.  

MDOT MTA requires each contractor to provide a list of buses, including the year, make, and model of all vehicles. 

From this list, MDOT MTA is able to verify that each contractor is using buses on routes that meet the requirements of 

the contract. Because contractor buses may not be dedicated solely to Commuter Bus service, MDOT MTA does not 

require that contractor-owned buses be assigned to a specific route. However, they must still be in dispatch at least 

15 mins prior to the start of the trip. 

Commuter Bus Transit Service Monitoring 

Analysis of Service Standards 

Vehicle Load 

Commuter Bus vehicle capacity is not to exceed 55 passengers, the seating capacity on a typical service vehicle. Thus, 

the vehicle load factor on a Commuter Bus should not exceed 1.0. Table 79 summarizes average load factor on 

Commuter Bus routes in January 2025, calculated by dividing average trip ridership by 55. The average load factor on 

minority routes during this time period was 0.39; the average load factor on non-minority routes was 0.33. Neither 

minority nor non-minority routes came close to not meeting the Commuter Bus load factor standard.  

Table 79: Commuter Bus Average Load Factor, October 2022 

Commuter Bus Route Minority Route 
Average  

Weekday Load 

Average  

Weekend Load 

201 Yes 0.15 0.11 

203 Yes 0.39  - 

204 Yes 0.61  - 

210 No 0.12  - 

215 Yes 0.20  - 

220 No 0.28  - 

230 No 0.38  - 

240 No 0.29  - 

250 No 0.34  - 

260 No 0.32  - 

305 Yes 0.45  - 
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Commuter Bus Route Minority Route 
Average  

Weekday Load 

Average  

Weekend Load 

310 Yes 0.38  - 

315 Yes 0.35  - 

320 Yes 0.33  - 

325 Yes 0.25  - 

335 No 0.60  - 

345 Yes 0.34  - 

410 No 0.22  - 

411 No 0.22  - 

420 No 0.21  - 

505 Yes 0.32  - 

515 Yes 0.40  - 

610 Yes 0.45  - 

620 Yes 0.44  - 

630 Yes 0.50  - 

640 Yes 0.47  - 

650 Yes 0.60  - 

705 Yes 0.52  - 

715 Yes 0.41  - 

725 No 0.47  - 

735 Yes 0.43  - 

810 Yes 0.17  - 

820 Yes 0.46  - 

830 No 0.50  - 

840 No 0.40  - 

850 Yes 0.37  - 

Source: MDOT MTA 

Vehicle Headways 

The Commuter Bus standard calls for service to maintain three trips in the peak direction in the peak period on 

weekdays, for a minimum of three round trips per weekday. Table 80 shows actual Commuter Bus published trip 

counts on minority and non-minority routes during AM and PM periods (all trips are included, which may fall outside 

of the defined Peak periods). The data used for comparison was Spring 2025, which is already one year after the 

Commuter Bus service change that was adapted in Summer 2024. Thus, instead of comparing the commuter bus 

headway against the service standard developed during the 2023 Title VI Program, the project team compare the 

service level to the latest service standard that was developed during this program year. Under the new standard, 

each commuter bus route need to maintain three trips in the peak direction in the peak period on weekdays, for a 

minimum of three round trips per weekday every route has at least three scheduled trips in each direction. Table 81 
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shows average AM and PM trip counts for minority and non-minority routes. On average, all routes meet the three-trip 

standard, regardless of minority status. 

 Table 80: Commuter Bus Average Published Trips by Time Period 

Commuter 

Bus Route 

Minority 

Route 

Average Headways (Trips per Period): 

AM Trips 

Average Headways (Trips per Period): 

PM Trips 

201 Yes 3 4 

203 Yes 3 3 

204 Yes 3 3 

210 No 3 3 

215 Yes 3 3 

220 No 7 7 

230 No 6 8 

240 No 3 4 

250 No 6 6 

260 No 3 4 

305 Yes 4 4 

310 Yes 4 5 

315 Yes 4 4 

320 Yes 4 5 

325 Yes 3 3 

335 No 4 4 

345 Yes 4 5 

410 No 3 3 

411 No 3 3 

420 No 4 4 

505 Yes 4 6 

515 Yes 6 6 

610 Yes 11 11 

620 Yes 11 11 

630 Yes 8 6 

640 Yes 5 5 

650 Yes 7 7 

705 Yes 9 8 

715 Yes 6 8 

725 No 3 3 

735 Yes 4 5 

810 Yes 3 3 

820 Yes 9 10 
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Commuter 

Bus Route 

Minority 

Route 

Average Headways (Trips per Period): 

AM Trips 

Average Headways (Trips per Period): 

PM Trips 

830 No 4 6 

840 No 7 7 

850 Yes 3 3 

 Source: MDOT MTA GTFS 

Table 81: Commuter Bus Average Published Headways: Minority and Non-Minority Routes Summary 

Time Period Average Trip Counts: Minority Routes Average Trip Counts: Non-Minority Routes 

AM Trips 5.5 trips 4.2 trips 

PM Trips 5.8 trips 4.6 trips 

Source: MDOT MTA 

On time Performance 

The Commuter Bus on-time performance target is ninety-five percent (95%) on-time. Table 82 shows average on-time 

performance on all Commuter Bus routes from April 2025. Commuter Bus on-time performance is reported on an 

aggregate/daily level rather than by period. Routes showing on-time performance below seventy-five percent (75%), 

twenty percent (20%) below the agency standard were flagged in the table in red. Out of the routes flagged, 11 were 

minority routes, and three were non-minority routes. Overall, on-time performance on minority routes was slightly 

lower on minority routes than on non-minority routes, at seventy-five percent (75%) and eighty percent (80%) 

respectively, but both on-time performance averages met the seventy-five percent (75%) standard.  

Table 82: Commuter Bus On-Time Performance, April 2025 

Commuter Bus Route Minority Route On-Time Performance 

201 Yes 63% 

203 Yes 85% 

204 Yes 51% 

210 No 78% 

215 Yes 73% 

220 No 81% 

230 No 82% 

240 No 73% 

250 No 77% 

260 No 74% 

305 Yes 68% 

310 Yes 74% 

315 Yes 75% 

320 Yes 72% 

325 Yes 71% 

335 No 69% 
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Commuter Bus Route Minority Route On-Time Performance 

345 Yes 71% 

410 No 88% 

411 No 91% 

420 No 86% 

505 Yes 85% 

515 Yes 87% 

610 Yes 67% 

620 Yes 67% 

630 Yes 72% 

640 Yes 75% 

650 Yes 85% 

705 Yes 79% 

715 Yes 80% 

725 No 86% 

735 Yes 88% 

810 Yes 72% 

820 Yes 75% 

830 No 83% 

840 No 75% 

850 Yes 90% 

Source: MDOT MTA 

Analysis of Service Policies 

Transit Amenities 

MDOT MTA Commuter Bus service serves a total of 53 Park & Ride lots. Ten of these lots are at least partially agency-

owned and subject to Title VI Program policies. Table 83 summarizes the transit amenities at each of these ten lots. 

One lot (ten percent (10.00%)), Dorsey MARC Station, is located within a Commuter Bus minority block group. Six of 

the 10 lots (sixty percent (60.00%)) have all eight amenities. Bike racks or lockers are present at seven lots, and all ten 

lots have ADA accessibility to the Commuter Bus stop.54 

Table 83: Transit Amenities at MDOT MTA-Owned Commuter Bus Park & Ride Lots 

54 Although the Commuter Bus transit amenities policy does not include ticket vending machines, passengers may buy Commuter Bus 10-trip and monthly tickets 

at MARC, Metro Subway or Light Rail ticket vending machines. Commuter Bus riders may purchase one-way, and 31-day passes directly from their smartphone on 

the CharmPass mobile transit fare app. 
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Park &  

Ride Lot 

Located  

Within 

Minority 

Block 

Group 

Owner(s) Bus 

Shelter 

Bench ADA 

Parking 

ADA 

Accessible 

to Stop 

Bike 

Racks/ 

Lockers 

Lighting Striping Paved 

Cromwell/ 

Glen Burnie 

Lt. Rail 

Station 

No MDOT MTA Yes Yes Yes Yes Yes Yes Yes Yes 

Dorsey 

MARC 

Station 

Yes MDOT MTA Yes Yes Yes Yes Yes Yes Yes Yes 

Dunkirk No MDOT MTA / 

Calvert County 

Yes Yes Yes Yes No Yes Yes Yes 

Golden 

Beach 

No St. Mary's 

County 

Yes Yes Yes Yes Yes Yes Yes Yes 

La Plata No MDOT MTA / 

Town of La 

Plata 

Yes No Yes Yes Yes Yes Yes Yes 

Monocacy 

MARC 

Station 

No MDOT MTA Yes Yes Yes Yes Yes Yes Yes Yes 

Prince 

Frederick 

No Calvert County Yes Yes Yes Yes Yes Yes Yes Yes 

Severna 

Park 

No MDOT MTA Yes Yes Yes Yes No Yes Yes Yes 

Waldorf No MDOT MTA / 

Charles County 

Yes Yes Yes Yes Yes Yes Yes Yes 

White Marsh No MDOT MTA Yes Yes Yes Yes No Yes Yes Yes 

Vehicle Assignment 

Contractors provide MDOT MTA’s Commuter Bus service and own the Commuter Bus vehicles. As such, vehicle 

assignment is completed at contractors’ discretion, and assessment of minority route versus non-minority route 

vehicle assignment is not possible.  

Contractors often use various vehicles in their fleet to complete runs on individual routes. For example, a vehicle that 

provides service on a non-minority route one day may provide service on a minority route the next day. These 

decisions are made by the contractor providing the service, based on the vehicles available for service and driver 

preferences on each given service day. Older MDOT MTA contracts do stipulate that no vehicle older than 10 years 

may be used for Commuter Bus service; however, new contracts stipulate that no vehicle older than six years may be 

used for Commuter Bus Service.  To ensure compliance, MDOT MTA staff conduct periodic site visits to contractor 

sites that include visual inspections of in-service vehicles. MDOT MTA also employs staff to supervise Commuter Bus 

daily service.  



Maryland Transit Administration 2026-2029 Title VI Program May 2026 

MDOT MTA | May 2026 156 

Several of the older contracts that will expire in June 2025 allow for buses that are 2014 or newer making them 

currently nine years old.  Contractors found out of compliance with the vehicle age requirement are notified that 

these vehicles must be taken out of service to comply with the contract. 

Vehicle Cleanliness and Comfort 

In the 2019 Customer Satisfaction Study55, the most recent study available, Commuter Bus respondents were asked to 

rate, on a scale of 1 to 5, cleanliness and comfort of the internal temperature (temp.) of the vehicle on which they 

were riding at the time they were surveyed. Table 84 summarizes the results of this analysis on the nine total routes 

receiving responses, including among minority versus non-minority riders.  

Regarding vehicle cleanliness, the average rating on minority Commuter Bus routes was 3.79; on non-minority routes, 

the average rating was 3.80. The average rating among minority respondents on this metric was 3.89; among non-

minority respondents, it was 3.81. 

Regarding vehicle temperature (temp.), the average rating on minority Commuter Bus routes was 3.49; on non-

minority routes, the average rating was 3.50. The average rating among minority respondents on this metric was 3.46; 

among non-minority respondents, it was 3.51. 

These results show little disparity between how cleanliness or vehicle internal temperature was rated on minority 

versus non-minority Commuter Bus routes as well as among minority versus non-minority riders on Commuter Bus 

routes.  

Table 84: Commuter Bus Rider Vehicle Ratings 

Route Minority 

Route 

Cleanliness 

Rating: 

All Riders 

Cleanliness 

Rating: 

Minority 

Riders 

Cleanliness 

Rating:  

Non-Minority 

Riders 

Comfort of  

Temp. Rating: 

All Riders 

Comfort of  

Temp. Rating: 

Minority Riders 

Comfort of  

Temp. Rating: 

Non-Minority 

Riders 

201 Yes 4.25 4.67 4.00 3.75 3.67 4.00 

203 Yes 3.82 3.97 3.66 3.38 3.50 3.30 

204 Yes 3.57 3.73 3.62 3.30 3.50 3.17 

210 No 3.89 4.08 4.09 3.71 3.00 4.50 

215 No 3.74 3.53 3.82 3.31 3.20 3.17 

310 Yes 3.66 3.67 3.84 3.25 4.00 3.17 

320 Yes 3.63 3.61 3.71 3.29 3.63 2.67 

335 Yes 3.82 4.03 3.74 4.00 4.00 4.00 

410 No 3.60 3.73 3.79 3.18 2.64 3.64 

Averages 3.77 3.89 3.81 3.46 3.46 3.51 

Source: MDOT MTA Customer Satisfaction Study (2019) 

55 The 2025 Customer Satisfaction Study did not provide a disaggregated analysis of cleanliness and comfort ratings by minority 

and non-minority populations. As a result, this section retains findings from the 2019 Customer Satisfaction Study to represent 

vehicle cleanliness and comfort conditions.  
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Light Rail 

Light Rail Service Standards 

Vehicle Load 

Table 85 summarizes the vehicle load standard for Light Rail railcar vehicles. Light Rail allows 84 seated passengers 

and 90 standees per vehicle, representing a maximum load standard of 2.1 of seated load.  

Table 85: Light Rail Vehicle Load Standard 

Type of Vehicle Seated Capacity 

(Passengers) 

Standing Capacity 

(Passengers) 

Full Car (Seated 

Plus Standing 

Passengers) 

Maximum Load 

Standard 

Light Rail Vehicle 84 90 174 2.1 of seated load  

Source: MDOT MTA 

Vehicle Headway 

Table 86 summarizes Light Rail maximum headways by line and time period. The BWI and Cromwell Lines have a 

maximum headway of 10 minutes during weekday peak periods, 15 minutes during weekday off-peak periods, and 20 

minutes during weekend periods.  

Table 86: Light Rail Maximum Headways by Line and Time Period 

Time Period Maximum Headway: Hunt 

Valley to BWI Airport 

Maximum Headway: Hunt Valley to 

Cromwell Station/Glen Burnie 

Weekday AM and PM Peak 10 minutes 10 minutes 

Weekday Off-Peak 15 minutes 15 minutes 

Saturday 15 minutes 15 minutes 

Sunday 15 minutes 15 minutes 

Source: MDOT MTA 

On-Time Performance 

Light Rail on-time performance is measured by the number of vehicle trips divided by the number of revenue delays. 

The system uses a “three-minute rule,” whereby a train is considered on-time if it arrives within three minutes of a 

scheduled time. The Light Rail on-time performance target is ninety-five percent (95%) on-time. 

Light Rail Service Policies 

Transit Amenities 

Light Rail aims to provide the following items at stops:  

• Platform light poles 

• Parking lot lighting 
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• Van parking 

• ADA parking 

• Electric vehicle parking 

• Shelters with lighting 

• Benches 

• Trash receptacles 

• Pedestrian lighting 

• Ticket vending machines (TVMs) 

• CCTV cameras. 

Vehicle Assignment 

Light Rail is served by a fleet of 40 Light Rail vehicles. Vehicles are placed into service through a process that requires 

rail car maintenance to assess a vehicle’s readiness for revenue service. Each vehicle is then placed on a status sheet 

that is distributed to Light Rail Control. Several factors, such as peak or off-peak hours and special events, will 

determine the number of vehicles placed into service. 
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Light Rail Transit Service Monitoring 

Analysis of Service Standards 

Vehicle Load 

The Light Rail load standard on all vehicles is 2.1, and vehicle capacity is not to exceed 174 passengers (in a non-

crushed load situation). As Light Rail only collects summary boarding level, only an estimated analysis of average 

passenger load conditions is possible. Light Rail ridership data is also unavailable by service pattern. 

Table 87 summarizes average daily ridership, scheduled trips, and ridership per trip by day type during April 2025. 

During peak service, Light Rail operates up to 32 weekday and 22 weekend Light Rail vehicles. While conditions may 

have in reality varied during peak versus off-peak periods, on weekdays, Saturdays, and Sundays, average ridership 

by trip did not surpass 174, the maximum allowable load per vehicle. Considering that Light Rail operates between 

one and three vehicles per trip, load conditions most likely did not regularly reach an overcrowded level. 

Table 87: Light Rail Ridership Statistics, April 2025 

Day Type Average Daily Ridership Daily Scheduled Trips Average Ridership per Trip 

Weekday 16,311 221 74 

Saturday 10,428 168 62 

Sunday 6,633 103 64 

Source: MDOT MTA 

Vehicle Headways  

Table 88 summarizes Light Rail average published headways by line and time period. Peak period headways were on 

average five minutes below the service standard. Other periods, service meets or exceeds the standard. 

Table 88: Light Rail Average Published Headways Spring 2025 

Time Period Average Published Headway: Hunt 

Valley to BWI Airport 

Average Published Headway: Hunt 

Valley to Cromwell Station/Glen 

Burnie 

Weekday AM and PM Peak 15 minutes 15 minutes 

Weekday Off-Peak 15 minutes 15 minutes 

Saturday 15 minutes 15 minutes 

Sunday 15 minutes 15 minutes 

Source: MDOT MTA GTFS – Spring 2025 

On-Time Performance 

Light Rail on-time performance is measured by the number of vehicle trips divided by the number of revenue delays. 

The system uses a “three-minute rule,” whereby a train is considered on-time if it arrives within three minutes of a 
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scheduled time. The Light Rail on-time performance target is ninety-five percent (95%) on-time. Table 89 summarizes 

average daily on-time performance on Light Rail (which reports this metric on an average daily basis) during April 

2025.  During this period, weekend service had the most difficulty meeting the standard.  

Table 89: Light Rail Average On-Time Performance: April 2025 

Period On-Time Performance 

Weekday 94.7% 

Saturday 89.4% 

Sunday 100.0% 

Source: MDOT MTA 
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Analysis of Service Policies 

Transit Amenities 

Table 90 summarizes transit amenities by Light Rail station, as well as whether each station is located in a minority 

Census Block Group. Of 32 total stations, 12 are located in Light Rail minority Block Groups; 20 are located in Light Rail 

non-minority Block Groups. All Light Rail stations have shelters and ticket vending machines. Each station is lacking 

one of the following amenities: platform light poles, trash cans, LED/PA poles, and benches. A majority of stations lack 

parking lot lighting, shelter lights, van parking, ADA parking and electric vehicle parking. 

Of the amenities that a majority of stations are missing, non-minority Block Group stations outperform minority Block 

Group stations. The disparity in amenity distribution is greatest in shelter lighting: while no minority Block Group 

stations have shelter lights, fifty percent (50.00%) of non-minority Block Group stations do have shelter lights. During 

the 2023-26 triennial period, MDOT MTA's Title VI Coordinator will work with Light Rail operating and maintenance 

staff to review options for new or replacement shelters placed at Light Rail stations in minority communities to 

determine if shelters with lighting are feasible at that location. 

Vehicle Assignment 

The Light Rail vehicle maintenance team assesses vehicles’ readiness for revenue service. Blocks are assigned to the 

available in-service Light Rail vehicles. Each vehicle is placed on a status sheet that is distributed to the MDOT MTA 

Light Rail Operations team. Several factors, including peak or off-peak hours, or timing of special events, determine 

vehicle assignment.   
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Table 90: Distribution of Transit Amenities at Light Rail Stations 

Light Rail Station  Minority  

Platform 

Light 

Poles  

Parking 

Lot 

Lighting  

Shelter 

Lights  

Trash 

Cans  

LED / PA 

Poles 
Shelters  

Regular 

Parking 

Spaces  

Van 

Parking 

Spaces  

ADA 

Parking 

Spaces  

EV 

Parking 

Spaces56  

TVM Benches  

CCTV 

Cameras
57  

Baltimore Arena Yes 26 0 12 6 1 1 0 1 0 0 3 0 Yes 

Baltimore Highlands Yes 26 0 6 7 2 3 47 0 3 0 2 2 No 

BWI Airport Yes 18 11 0 6 2 3 0 0 0 0 2 2 Yes 

BWI Business District No 18 11 0 6 2 1 31 1 4 0 2 2 Yes 

Camden Station / Camden 

Yards 

No 82 0 0 12 2 2 0 0 0 0 2 2 Yes 

Cherry Hill Yes 22 10 0 8 2 3 0 0 0 0 2 2 Yes 

Cold Spring Lane No 16 0 2 7 7 3 0 0 0 0 2 2 Yes 

Convention Center No NA NA NA 12 NA 2 0 5 0 0 3 NA Yes 

Cromwell / Glen Burnie No 47 57 0 6 2 6 741 0 17 2 8 4 Yes 

Cultural Center / State Center Yes 9 0 0 4 7 1 0 0 0 0 2 5 Yes 

Fairgrounds No 18 21 0 3 2 3 384 0 10 2 3 2 Yes 

Falls Road No 16 26 6 6 8 1 191 0 6 2 2 4 No 

Ferndale No 16 0 12 7 2 1 0 0 0 0 2 6 No 

Gilroy Road No 15 0 0 7 1 1 0 0 0 0 2 4 No 

Hunt Valley No 14 5 2 10 5 1 136 0 5 0 3 3 Yes 

Lexington Market Yes 4 0 0 10 4 3 0 0 0 0 5 5 Yes 

Linthicum No 16 0 12 7 2 3 0 4 0 0 2 6 Yes 

Lutherville No 26 19 6 5 2 3 294 0 11 2 3 2 No 

McCormick Road No 9 0 0 4 1 1 0 0 0 0 2 1 No 

 
56 EV parking assessment conducted as part of 2023 MTA rail amenity inventory. 

57 Camera assessment conducted as part of 2023 MTA rail amenity inventory. 
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Light Rail Station  Minority  

Platform 

Light 

Poles  

Parking 

Lot 

Lighting  

Shelter 

Lights  

Trash 

Cans  

LED / PA 

Poles 
Shelters  

Regular 

Parking 

Spaces  

Van 

Parking 

Spaces  

ADA 

Parking 

Spaces  

EV 

Parking 

Spaces56  

TVM Benches  

CCTV 

Cameras
57  

Mount Royal / MICA Yes 17 12 0 6 2 2 0 0 0 0 2 4 Yes 

Mount Vernon Yes 26 12 0 8 1 2 0 2 0 0 2 3 Yes 

Mount Washington No 16 7 6 8 2 3 73 1 6 2 2 2 No 

North Avenue No 30 12 0 6 2 2 34 4 2 0 2 2 Yes 

North Linthicum No 24 18 12 6 2 2 321 1 12 2 3 2 Yes 

Nursery Road Yes 21 2 0 6 2 1 33 2 2 0 2 2 Yes 

Patapsco Yes 24 13 0 4 2 6 186 0 8 0 2 2 Yes 

Pepper Road No 9 0 0 8 1 1 0 0 0 0 2 1 No 

Stadium / Federal Hill Yes 42 0 0 6 2 2 0 0 0 0 2 4 Yes 

Timonium No 20 0 6 11 7 1 0 4 0 0 2 3 No 

Warren Road No 16 22 2 4 8 1 328 0 8 0 2 2 Yes 

Westport Yes 42 0 0 7 2 3 0 0 0 0 2 4 Yes 

Woodberry No 18 0 6 6 2 1 0 0 0 0 2 4 Yes 

Source: MDOT MTA – Amenities Inventories (2019, 2021, 2023-2024) 
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Metro Subway  

Metro Subway Service Standards 

Vehicle Load 

Table 91 summarizes the vehicle load standard for the Metro Subway railcar vehicle currently in service. Metro 

Subway allows 76 seated passengers and 90 standees per vehicle, representing a maximum load standard of 2.2 of 

seated load.   

Table 91: Metro Subway Vehicle Load Standard 

Type of Vehicle Seated Capacity 

(Passengers) 

Standing Capacity 

(Passengers) 

Full Car  

(Seated Plus 

Standing 

Passengers) 

Maximum Load 

Standard 

75’ Railcar 76 90 166 2.2 of seated load 

Source: MDOT MTA 

Vehicle Headways 

Metro Subway operates on weekdays at a maximum frequency of eight minutes in the peak period, 10 minutes in the 

midday and evenings, and 15 minutes on the weekends (Table 92).  

Table 92: Metro Subway Maximum Headways by Time Period 

Time Period Maximum Headway 

Weekday Peak 8 minutes 

Weekday Off-Peak 15 minutes 

Weekend 15 minutes 

On-Time Performance 

Metro Subway considers a vehicle on time if it leaves the terminus within three minutes of its scheduled time. The 

Metro Subway on-time performance target is ninety-five percent (95%) on-time. 
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Metro Subway Service Policies 

Transit Amenities 

Metro Subway aims to provide the following items at all stops:  

- Seating (such as benches, seats at stops and stations):  

o Covered benches are provided in all underground stations. Covered and uncovered benches are 

provided in all above ground stations.  

- Shelters:  

o MDOT MTA has installed and maintained shelters at all above ground Metro Subway stations (six) along 

bus loops. 

- Provision of Information: 

o Metro Subway provides printed signs, system maps, route maps, and schedules at stations.  

- Escalators/Elevators:   

o All Metro Subway stations are equipped with elevators and escalators. 

Vehicle Assignment   

Metro Subway is a single rail line served by a fleet of 96 rail cars stored at the Wabash Rail Division. As the system 

consists of just one service line, Metro Subway assigns vehicles based on revenue readiness of available rail cars.  
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Metro Subway Transit Service Monitoring 

Analysis of Service Standards 

Vehicle Load 

The Metro Subway load standard on all vehicles is 2.2, and vehicle capacity is not to exceed 166 passengers (in a non-

crushed load situation). Like Light Rail, Metro Subway only collects summary boarding levels, only an estimated 

analysis of average passenger load conditions is possible.  

Table 93 summarizes average daily ridership, scheduled trips, and ridership per trip by day type during April 2025. 

During peak service, Metro Subway is well below its load standard for all periods. 

Table 93: Metro Subway Ridership Statistics, April 2025 

Day Type Average Daily 

Ridership 

Scheduled Trips Average Ridership 

per Trip 

Average Load 

Weekday 14,275 247 58 0.35 

Saturday  9,984 152 66 0.40 

Sunday 9,984 152 66 0.40 

Source: MDOT MTA 

Vehicle Headway 

Table 94 summarizes Metro Subway average published headway by time period. Weekend service slightly exceeded 

the standard in April 2025.  

Table 94: Metro Subway Average Published Headways 

Time Period Average Published Headway 

Weekday Peak 8 minutes 

Weekday Off-Peak 12 minutes 

Saturday 16 minutes 

Sunday 16 minutes 

Source: MDOT MTA GTFS 
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On-Time Performance 

Metro Subway considers a vehicle on time if it leaves the terminus within three minutes of its scheduled time. The 

Metro Subway on-time performance target is ninety-five percent (95%) on-time. Table 95 summarizes average daily 

on-time performance Metro Subway (which reports this metric on an average daily basis) during April 2025.   

Table 95: Metro Subway Average On-Time Performance, April 2025 

Period On-Time Performance 

Weekday 93% 

Saturday 78% 

Sunday 80% 

Source: MDOT MTA 
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Analysis of Service Policies 

Transit Amenities 

All Metro Subway stations currently fulfill agency policies for seating, shelters, provision of information, and 

escalators or elevators. Of 14 total stations, ten are located in Metro Subway minority Block Groups, and four are 

located in Metro Subway non-minority Block Groups (Table 96). 

Comfort: All stations for Metro Subway have seating. Underground stations have benches, whereas above-ground 

stations have shelters with benches inside the shelters. All stations also play the MTA radio station WTTZ-93.5. No 

Metro Subway stations have bathrooms that are available to the general riding public.  

Convenience: All stations for Metro Subway have escalators/elevators, ticket vending machines (TVMs), and trash 

receptacles. Three Metro Subway stations have recycling receptacles. Metro Subway provides printed signs, Title VI 

Notices, system maps, route maps, and schedules at stations.  

Safety: All stations for Metro Subway have lighting and CCTV. 

Table 96: Metro Station Minority Designation 

Subway Station Minority Block Group Designation 

Charles Center Metro Station Non-Minority 

John Hopkins Metro Station Non-Minority 

Lexington Market Metro Station Minority 

Milford Mill Metro Station Minority 

Mondawmin Metro Station Minority 

Old Court Metro Station Minority 

Owing Mills Metro Station Non-Minority 

Penn-North Metro Station Minority 

Reisterstown Plaza Metro Station Minority 

Rogers Avenue Metro Station Minority 

Shot Tower Metro Station Non-Minority 

State Center Metro Station Minority 

Upton Metro Station Minority 

West Cold Spring Metro Station Minority 

Source: MDOT MTA 

Vehicle Assignment 

Metro Subway is a single rail line served by 96 total rail cars stored at the Wabash Rail Division. Given that the service 

only has one line, Metro Subway assigns cars to trips based solely on availability of revenue-ready vehicles. 
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MARC Commuter Rail  

MARC Commuter Rail Service Standards 

Vehicle Load 

Table 97 summarizes, by vehicle type, the seated, standing, and total capacity on MARC vehicles; as well as the 

maximum load standard (1.3 for all vehicles). Total allowable capacity on MARC vehicles ranges from 139 to 170 

passengers.  

Table 97: MARC Commuter Rail Vehicle Load Standards 

Vehicle Type Seated 

Capacity 

(Passengers) 

Standing 

Capacity 

(Passengers) 

Total Capacity 

(Passengers) 

Maximum Load 

Standard 

MARC II-A Sumitomo Trailer Cars 122 31 153 1.3 

MARC II-B Sumitomo Trailer Cars 116 31 147 1.3 

MARC II Sumitomo Cab E/H Cars 111 28 139 1.3 

MARC II Sumitomo E&H Cars 114 29 143 1.3 

MARC III Kawasaki Trailer Cars 132 34 166 1.3 

MARC III Kawasaki Cab Cars 130 33 163 1.3 

MARC III Kawasaki Snack Cars 132 33 165 1.3 

MARC III Kawasaki E/H Cars 130 33 163 1.3 

MARC IV Bombardier Trailer Cars 136 34 170 1.3 

MARC IV Bombardier Cab Cars 122 31 153 1.3 

MARC IV Bombardier Toilet Cars 126 32 158 1.3 

Source: MDOT MTA 
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Vehicle Headway 

Table 98 summarizes MARC Commuter Rail headway standards by line and time period that was utilized in the past 

three years (2023-2026). On weekdays, service operates from approximately 4:30 a.m. to 11:00 p.m. Penn Line 

maximum weekday headways range from 25 to 60 minutes; Camden Line maximum headways range from 35 to 55 

minutes; and Brunswick Line maximum headways range from 25 to 55 minutes. On Saturdays and Sundays, the Penn 

Line maximum headway is two hours, or 120 minutes. 

Table 98:  MARC Commuter Rail Maximum Headways by Line and Time Period (2023-2026 Standard) 

Time Period 
Maximum Headway: 

Penn Line 

Maximum Headway: 

Camden Line 

Maximum Headway: 

Brunswick Line 

Weekday AM Peak 25 minutes 35 minutes 25 minutes 

Weekday PM Peak 30 minutes 35 minutes 35 minutes 

Weekday Off-Peak 60 minutes 35 minutes (AM)/ 

55 minutes (PM) 

35 minutes (AM)/ 

55 minutes (PM) 

Saturday 120 minutes - - 

Sunday 120 minutes - - 

Source: MDOT MTA 

During the update of 2026 MTA Title VI Program, after detailed discussion with the MARC planning team, the new 

service standard that will be used for the next three years are shown in Table 99. 

Table 99: MARC Commuter Rail Maximum Headways by Line and Time Period (2026 beyond) 

Time Period 

Maximum Headway:  

Penn Line 

(Baltimore-DC Trunk Only) 

Maximum 

Headway:  

Camden Line 

Maximum Headway: 

Brunswick Line  

(Baltimore-DC Trunk Only) 

Weekday AM/PM Peak 30 minutes in Peak Direction 60 minutes in Peak 

Direction 

9 trips in Peak Direction 

Weekday Off-Peak 60 minutes - - 

Saturday 120 minutes - - 

Sunday 120 minutes - - 

 

On-Time Performance 

MARC Commuter Rail trains are considered on-time if reaching a terminus within six minutes of a published schedule 

time. The MARC on-time performance target is ninety-five percent (95%) on-time. 
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MARC Commuter Rail Service Policies 

Transit Amenities 

MARC Commuter Rail aims to provide the following items at all agency-owned stations: 

- Parking spaces.

- Pedestrian track crossings when required to access opposite track.

- Seating such as benches and seats at stops, installed in accordance with ridership levels.

- Bus and rail shelters as well as rail platform canopies, installed in accordance with ridership levels.

- Provision of information, to include:

o Printed signs, system maps, route maps, and schedules, including posted train schedules for their

respective routes.

o Digital equipment such as next vehicle arrival time signs along bus routes and at fixed guideway

stations. Full-service MARC stations owned by MDOT MTA have passenger information displays that

show next train arrival information. Passenger information displays (PIDs) at stations that MDOT MTA

does not own or maintain are the responsibility of the agency or third party that owns the station.

- Elevators, installed where necessary at ADA-accessible stations.

- Waste receptacles.

- Ticket vending machines (TVMs), installed based on ridership, where physically possible.

- Bathrooms, installed based on ridership and ADA regulations.

- Lighting at all MDOT MTA-owned stations.

- CCTV, installed and managed by MDOT MTA Police.

Vehicle Assignment 

MARC Commuter Rail operates three types of rail cars: single-level MARC II, bi-level MARC III, and multi-level MARC IV. 

All three rail vehicles are eligible to run throughout the entire MARC service area. Despite the versatility of the fleet, 

though, there are several storage and maintenance, operational, service, and logistical factors that influence how the 

fleet is distributed. In what follows, each MARC rail car is described alongside an explanation of its primary MARC line 

assignment.  

Rail Car 1: MARC II 

MARC II cars are primarily assigned to the Camden Line for operational, storage, logistical, and maintenance reasons. 

Some MARC IIs have been retrofitted to include bicycle racks, thus reducing seating capacity by six seats. 

- Operational: The MARC II rail cars are qualified to operate at a maximum speed of 110 miles per hour by the

Federal Railroad Administration (FRA). This speed is adequate for service on the Camden and Brunswick Lines,

which have a maximum operating speed of 79 miles per hour. The 110 miles per hour qualified maximum speed

is limiting on the Penn Line, which has a maximum operating speed of 125 miles per hour.

- Logistical/Maintenance: The Riverside Maintenance Facility is equipped with the necessary support systems for

proper maintenance and repair of MARC II rail cars. Because the facility is directly accessible from the Camden

Line right of way and accommodates the storage and maintenance of all Camden Line equipment, MARC II rail

cars are primarily assigned to the Camden Line.
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Rail Car 2: MARC III 

MARC III cars are primarily assigned to the Penn Line for operational, service, logistical, and maintenance reasons: 

- Operational: MARC III rail cars are qualified to operate at a speed of 125 miles per hour by the FRA. The Penn 

Line is the only alignment in the MARC service area with tracks allowing a speed of 125 miles per hour; thus, 

MARC III rail cars are primarily assigned to the Penn Line. 

- Service: The MARC Penn Line is the highest ridership MARC line. To accommodate high ridership and maximize 

seat availability, MARC III vehicles (which are bi-level) are assigned to the Penn Line. MARC has also introduced 

full-size bike accommodations for peak Penn Line trains in response to customer demand. To guarantee this 

service for identified trains, the equipment needs to be available for Penn Line weekday service.  

- Logistical/Maintenance: MARC III railcars are maintained by Amtrak at the Ivy City Maintenance facility in 

Washington DC, as MDOT MTA does not have its own facility with the necessary additional space and 

maintenance capacity. 

Rail Car 3: MARC IV 

MARC IV rail cars are primarily assigned to the Brunswick Line for operational, service, logistical, and maintenance 

reasons. 

• Operational: MARC IV rail cars are qualified to operate at a speed of 125 miles per hour by the FRA. Trains 

equipped with MARC IV rail cars, while operational on the Brunswick Line, are interlined with MARC Penn Line 

midday train service. This allows for midday Penn Line service at a faster speed.  

• Service: Due to high ridership and limitations on storage capacity at layover facilities, bi-level vehicles are 

primarily required to provide the optimal amount of seating possible. 

• Logistical/Maintenance: Trains equipped with MARC IV railcars are interlined with MARC Penn Line midday 

service. This allows the rail cars access to their primary main maintenance and repair facility. Additionally, 

these cars replaced older bi-level gallery cars that were exclusively assigned to the Brunswick Line due to 

height restrictions on other MARC service lines. 
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MARC Commuter Rail Transit Service Monitoring 

Analysis of Service Standards 

Vehicle Load 

The MARC Commuter Rail vehicle load standard is 1.3 on all vehicles across all day types. All MARC lines are classified 

as minority routes. Figure 27 summarizes average load factor by line and day type from April 2025. Average load 

factors were calculated by using the route’s average daily ridership to estimate average daily ridership by trip for each 

day type. Based on seating capacities across vehicle types and lines, persons per car was estimated, as was six cars 

per average train for Penn Line, five cars per average train for Brunswick Line, and four cars per average train for 

Camden Line. Seated capacity per line was calculated using the midpoint range of vehicle types/assignments. Penn 

Line (MARC IIIs) used 131 seats per car, Camden Line (MARC IIs) used 115 seats per car, and Brunswick Line (MARC IVs) 

used 126 seats per car.  

Based on these assumptions, estimated ridership per car, per trip, was calculated. This figure was divided by the 

midpoint seating capacity per car to estimate average load factor per MARC vehicle. As shown below, across all day 

types, no line exceeds the load standard of 1.3. Average load factor was, on average, highest on the Penn Line on 

Saturdays (0.41). For all trips within April 2025, over ninety-nine percent (99.25%) of trips were falling within the 

vehicle load standard.  

Figure 27: MARC Commuter Rail Average Load Factor by Line, April 2025 

Source: MDOT MTA 
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Vehicle Headways 

Table 100 summarizes MARC Commuter Rail actual average published headways by line and time period. MARC 

headway standards are set by line and for AM Peak, PM Peak, Off-Peak, and weekend periods. Across all time periods, 

all MARC line average published headways meet the standards set by the service.  

Table 100: Average Published Headways, April 2025 

Time Period Average Headway: 

Penn Line 

Average 

Headway: 

Camden Line 

Average Headway: 

Brunswick Line 

Weekday AM Peak 24 minutes 34 minutes 25 minutes 

Weekday PM Peak 28 minutes 42 minutes 26 minutes 

Weekday Off-Peak 37 minutes 50 minutes 22 minutes 

Saturday 90 minutes - - 

Sunday 109 minutes - - 

Source: MDOT MTA – GTFS 

On Time Performance 

MARC Commuter Rail trains are considered on-time if the train reaches a terminus within six minutes of a published 

schedule time. The MARC on-time performance target is ninety-five percent (95%) on-time. Figure 28 shows average 

on-time performance on MARC lines (by day type) during April 2025. MARC reports on-time performance at the 

aggregate day rather than time period level. During this period, no service reached the ninety-five percent (95%) 

systemwide goal.  Penn Line weekday service was at ninety-three percent (93%), Camden Line weekday service was at 

eighty-nine percent (89%), and Brunswick Line weekday service was the highest at ninety-four percent (94%). Penn 

Line Saturday and Sunday service were both at ninety-two percent (92%).  
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Figure 28: MARC Average Monthly On-Time Performance, April 2025 

Source: MDOT MTA - MARC 

Analysis of Service Policies 

Transit Amenities 

Table 101, Table 102, and Table 103 summarize transit amenities provision by MARC line and station based on 

MARC’s transit amenities policy, which calls for 15 total amenities at each station. Of MDOT MTA-owned MARC 

stations, station locations are split as follows: 

• On the Penn Line, six stations are located in MARC minority Block Groups; seven stations are located in MARC

non-minority Block Groups.

• On the Camden Line, eight stations are located in MARC minority Block Groups; four stations are located in

MARC non-minority Block Groups.

• On the Brunswick Line, five stations are located in MARC minority Block Groups; 14 stations are located in MARC

non-minority Block Groups.

The following items are of note: 

• All MARC stations have parking.

• The three stations without crossings (Camden, Monocacy and Frederick) do not require passengers to cross

tracks to travel in the opposite direction.

• Service at the Laurel Racetrack station is very limited.  Only evening south/westbound trains (to Washington)

stop at this station, and it is what is known as a “flag stop” - it is not a routine stop.  Trains only stop if passengers

need to get on or off.  Therefore, the station has few amenities.

• Some stations without platform canopies do have buildings with overhangs that provide shelter for some of the

platform as well as internal seating areas.
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Table 101: Transit Amenities at MDOT MTA-Owned MARC Commuter Rail Penn Line Stations 

Station  

In 

Minority 

Block 

Group  

Parking 

Spaces  

Pedestrian 

Track 

Crossings  Seating  

Bus and 

Rail 

Shelters  

Rail 

Platform 

Canopies  

Printed 

Signs  

System 

Maps  

Route 

Maps  Schedules  

Next 

Vehicle 

Arrival  PIDs  Elevators  

Waste 

Bins 

Rest 

Rooms TVM 

Edgewood  

Yes  262 Underpass  Yes  Yes  No  Yes  Yes  Yes  Yes  Yes  Yes  No  Yes  Yes  Yes  

Martin 

Airport  

No  337 At Grade  Yes  Yes  No  Yes  Yes  Yes  Yes  Yes  Yes  No  Yes  Yes  Yes  

Halethorpe  

No  834 Overpass  Yes  No  Yes  Yes  Yes  Yes  Yes  Yes  Yes  Yes  Yes  Yes  Yes  

BWI 

Airport  

No  3,135  Overpass  Yes  Yes  Yes  Yes  Yes  Yes  Yes  Yes  Yes  Yes  Yes  Yes  Yes  

Bowie 

State 

University  

Yes  646 Underpass  Yes  Yes  No  Yes  Yes  Yes  Yes  Yes  Yes  No  Yes  No  Yes  

Source: MDOT MTA 

Table 102: Transit Amenities at MDOT MTA-Owned MARC Commuter Rail Camden Line Stations 

Station  

In Minority 

Block Group  

Parking 

Spaces  

Pedestrian 

Track 

Crossings  Seating  

Bus and 

Rail 

Shelters  

Rail 

Platform 

Canopies  

Printed 

Signs  

System 

Maps  

Route 

Maps  Schedules  

Next 

Vehicle 

Arrival  PIDs  Elevators  

Waste 

Bins 

Rest 

Rooms 

Camden  No  1,004 No  Yes  Yes  No  Yes  Yes  Yes  Yes  Yes  No  Yes  Yes  Yes  

Dorsey  Yes  873 At Grade  Yes  Yes  No  Yes  Yes  Yes  Yes  Yes  No  Yes  Yes  Yes  

Savage  
No  966 At Grade  Yes  Yes  No  Yes  Yes  Yes  Yes  Yes  Garage  Yes  No  Yes  
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Station  

In Minority 

Block Group  

Parking 

Spaces  

Pedestrian 

Track 

Crossings  Seating  

Bus and 

Rail 

Shelters  

Rail 

Platform 

Canopies  

Printed 

Signs  

System 

Maps  

Route 

Maps  Schedules  

Next 

Vehicle 

Arrival  PIDs  Elevators  

Waste 

Bins 

Rest 

Rooms 

Laurel  Yes  460 At Grade  Yes  Yes  No  Yes  Yes  Yes  Yes  No  No  Yes  Yes  Yes  

Muirkirk  Yes  661 At Grade  Yes  Yes  No  Yes  Yes  Yes  Yes  Yes  No  Yes  No  No  

Source: MDOT MTA 

Table 103: Transit Amenities at MDOT MTA-Owned MARC Commuter Rail Brunswick Line Stations 

Station  

In Minority 

Block Group  

Parking 

Spaces  

Pedestrian 

Track 

Crossings  Seating  

Bus and 

Rail 

Shelters 

Rail 

Platform 

Canopies  

Printed 

Signs  

System 

Maps  

Route 

Maps  Schedules  

Next 

Vehicle 

Arrival  PIDs  Elevators  

Waste 

Bins 

Rest 

Rooms TVMs 

Frederick  No  90 No   Yes   Yes   Yes   Yes   Yes   Yes   Yes   Yes   Yes  No   Yes   Yes  No  

Monocacy   No  768 No  Yes  Yes   Yes   Yes   Yes   Yes   Yes   Yes   Yes  No   Yes  No   Yes  

Martinsburg  No  112  Overpass   Yes  No  No   Yes   Yes   Yes   Yes   Yes  No   Yes   Yes   Yes   Yes  

Barnesville  No  66 At Grade   Yes  No  No   Yes   Yes   Yes   Yes   Yes   Yes  No   Yes  No  No  

Source: MDOT MTA 
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Vehicle Assignment  

Table 104 summarizes the vehicle age range by each MARC Commuter Rail vehicle type. The age of the train car is 

considered to be the number of years since its mid-life overhaul or, if no overhaul has been performed, the number of 

years since it was manufactured.  

Table 104: MARC Commuter Rail Vehicle Age by Type 

Vehicle Type Year of 

Manufacture 

Year of Last 

Overhaul 

Vehicle 

Age (Years) 

Number of 

Vehicles 

Line 

Assignment(s) 

MARC IIA Single Level 1987 1994 30 50 Brunswick, 

Camden, Penn 

MARC IIB Single Level 1993 2010 14 9 Brunswick, 

Camden, Penn 

MARC III Bi-Level 1999 N/A 25 53 Penn 

MARC IV Multi-Level 2013 N/A 11 54 Brunswick, 

Camden, Penn 

Source: MDOT MTA 

All MARC lines are considered minority lines; thus, comparison of minority line-assigned versus non-minority line-

assigned vehicles is not possible. MARC assigns cars to trips based solely on availability of revenue-ready train cars. 
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All Modes 

All Modes Service Availability Standards 

Service availability is a general measure of the distribution of routes within a transit provider’s service area or the 

span of service. Table 105 lists each MDOT MTA mode’s service area, as discussed in the Service Area Profile. Each 

service area includes the population residing in entire Census Block Groups within given distances of transit services.  

Table 105: MDOT MTA Service Area Definitions 

Mode Service Area Definition 

Core Bus 
All Census Block Groups within 0.5 miles of Core Bus stops. 

Commuter Bus 
All Census Block Groups within three miles of Commuter Bus stops, excluding 

stops where morning boarding is not possible. 

MARC Commuter Rail 
All Census Block Groups within three miles of MARC stations. 

Light Rail 
All Census Block Groups within 0.75 miles of Light Rail stations. 

Metro Subway 
All Census Block Groups within 0.75 miles of Metro Subway stations. 

Source: MDOT MTA 

All Modes Service Availability Analysis 

MDOT MTA service availability pertains to the minority and non-minority population able to be realistically served by 

each mode. Based on American Community Survey 2019-2023 Five-Year estimates, Table 106 estimates the total and 

percentage minority and non-minority population served within each MDOT MTA mode service area. All service areas 

are available to a population with a higher minority than non-minority percentage. Core Bus service is available to a 

population that is approximately fifty-nine percent (59%) minority, while Commuter Bus service is available to a 

population that is just over fifty-eight percent (58%) minority. The MARC Commuter Rail service area population is 

roughly sixty-three percent (63%) minority, while the Light Rail service area population is over fifty-two percent (52%) 

minority. At roughly seventy-six (76%) percent, Metro Subway’s service area population has the largest minority 

population share of any modal service area.   
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Table 106: Minority Population Served by MDOT MTA Mode Service Area 

Service Type Total Minority 

Population Served 

Percent Minority 

Population Served 

Total Non-

Minority 

Population Served 

Percent Non-

Minority 

Population Served 

Core Bus            907,344  59%            634,158  41% 

Commuter Bus        1,770,254  58%        1,278,168  42% 

MARC        1,790,905  63%        1,045,935  37% 

Light Rail            121,310  53%            109,746  48% 

Metro Subway            174,996  77%              53,442  23% 

Source: American Community Survey Five-Year Estimates, 2019-2023, Table B03002: Hispanic or Latino Origin by Race 
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Evaluation of Service and Fare Changes  

MDOT MTA conducts a Service Equity Analysis whenever a Major Service Change is proposed, and a Fare Equity 

Analysis when a fare change of any magnitude is proposed (including a fare increase or decrease; change to fare 

media; or change to fare type). This section discusses the development of MDOT MTA’s Major Service Change, 

Disparate Impact, and Disproportionate Burden policies, which together guide completion of Service or Fare Equity 

Analyses.  

During the development of MDOT MTA’s  2020-23 Title VI Program, through a robust internal and external engagement 

process, MDOT MTA updated its Major Service Change policies for each of the five transit modes and updated its 

Disparate Impact and Disproportionate Burden policies.  In Summer and Fall 2021, MDOT MTA returned to its 

stakeholders to revise its Major Service Change policy to ensure the equitable provision of service in a post-pandemic 

environment.    

This section of the Title VI Program describes the update adopted by MDOT MTA in October 2021 and concludes with a 

summary of the procedures for conducting Service Equity and Fare Equity analyses. There have been no significant 

updates to this section since that time.  
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Major Service Change Policy  

In Fall 2021, MDOT MTA elected to revise its Core Bus Major Service Change policy to account for systemwide changes, 

cumulative changes over one year, and changes to bus stops that could trigger a Major Service Change. MDOT MTA 

presented the proposed policy changes to its citizen advisory committees for their feedback and conducted three 

virtual public meetings at different times of the day to ensure accessibility for the public. The new Major Service 

Change policy was approved in October 2021. FTA guidance specifies that “[t]he threshold for [Major Service Change] 

analysis shall not be set so high so as to never require an analysis; rather, agencies shall select a threshold most likely 

to yield a meaningful result in light of the transit provider’s system characteristics.” The revised Major Service Change 

policies were developed with input from staff across all modes at MDOT MTA along with public feedback via virtual 

stakeholder meetings.  

The following pages detail the definitions applied to the Major Service Change policy, exemptions to the policy, the 

policy for each MDOT MTA mode of service and the public engagement conducted for the change.  

Major Service Change Policy Definitions  

The following terms found in the major service change policy are defined in Table 107. Table 108 details the major 

service change policies by mode. 

Table 107: Major Service Change Policy Definitions  

Item  Definition  

Service Day  A Weekday, Saturday, or Sunday service schedule.  

Span of Service  For a given service day schedule, the time from the start of the first revenue trip through the 

end of the final revenue trip.  

Revenue Hours  Hours that a transit vehicle spends in revenue service, including time spent picking up and 

dropping off passengers, and operator layover time. Revenue hours do not include time 

spent driving empty vehicles to and from garages (“deadhead”), operator training, or 

maintenance testing.  

Revenue Miles  Miles that a transit vehicle spends in revenue service, including miles driven picking up and 

dropping off passengers, and operator layover time. Revenue miles do not include miles 

empty vehicles drive to and from garages (“deadhead”), operator training, or maintenance 

testing.  

Stop at a Station  A single departure or arrival at a rail station.  

Core Bus System  MDOT MTA bus service, including CityLink bus, Local Bus, and Express Bus service.  

Service Year  One calendar year, equal to 365 or 366 days.  
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Table 108: Major Service Change Policies By Mode 

Mode Major Service Change Policies 

Core Bus • Alteration of a route’s revenue miles or revenue hours on a given service day by twenty-five 

percent (25.00%) or more, including establishment or abandonment of a route. 

• Alteration of a route’s revenue miles or revenue hours on a given service day by a cumulative 

twenty-five percent (25.00%) or more over one service year. 

• Change to the span of service on a route by ninety (90) minutes or more on a given service day. 

• Addition or removal of at least fifteen percent (15.00%) of a route’s bus stops on a given service 

day.  

• Cumulative alteration58 of at least fifteen percent (15.00%) of total Core Bus system revenue 

miles or revenue hours in a given service change on a given service day. 

Commuter 

Bus 

• Alteration of a route’s revenue miles or revenue hours on a given service day by twenty-five 

percent (25.00%) or more, including establishment or abandonment of a route. 

• Change to the span of service on a route by ninety (90) minutes or more on a given service day. 

• Elimination of service to a stop, unless there is another stop within three miles of its location. 

• Establishment of a new stop. 

• Cumulative alteration of at least fifteen percent (15.00%) of total Commuter Bus system revenue 

miles or revenue hours in a given service change across a typical week. 

MARC • Alteration of a line’s revenue miles or revenue hours on a given service day by twenty-five 

percent (25.00%) or more, including establishment or abandonment of a line. 

• Change to the span of service on a line by ninety (90) minutes or more on a given service day. 

• Change to the number of stops at a station on a given service day by twenty-five percent 

(25.00%) or more. 

• Establishment or abandonment of a station. 

• Cumulative alteration of at least fifteen percent (15.00%) of total MARC system revenue miles or 

revenue hours in a given service change across a typical week. 

Light Rail • Alteration of a line’s revenue miles or revenue hours on a given service day by twenty-five 

percent (25.00%) or more, including establishment or abandonment of a line. 

• Change to the span of service on a line by ninety (90) minutes or more on a given service day. 

• Change to the number of stops at a station on a given service day by twenty-five percent 

(25.00%) or more. 

• Establishment or abandonment of a station. 

 
58 “Alteration” means a proposed service change that increases or reduces service in span of service, revenue miles, revenue hours 

or adds or removes stops. A change that shifts the same amount of service without increasing or reducing total service-for 

example, changing the service span from 6:00 a.m. -6:00 p.m. to 7:00 a.m.-7:00 p.m.-is not considered an alteration. 



Maryland Transit Administration 2026-2029 Title VI Program May 2026 

 

 

 

MDOT MTA | May 2026 184 

Mode Major Service Change Policies 

Metro 

Subway 

• Alteration of a line’s revenue miles or revenue hours on a given service day by twenty-five 

percent (25.00%) or more, including establishment or abandonment of a line. 

• Change to the span of service on a line by ninety (90) minutes or more on a given service day. 

• Change to the number of stops at a station on a given service day by twenty-five percent 

(25.00%) or more. 

• Establishment or abandonment of a station. 

Exemptions  

The following service changes are exempt from the Major Service Change Policy:  

• Seasonal service changes. 

• Creation, modification, or discontinuation of a demonstration route within the first 12 months of operation 

(however, Code of Maryland requirements will still apply). 

• Diversions, frequency changes, or span modifications due to local events, construction, weather, and 

emergencies. 

• Outages due to planned and/or unplanned maintenance, inspections, or repairs. 

• Emergency service changes, including changes in routes or service frequencies, which may be necessitated 

due to a disaster, which severely impairs public health or safety, changes in access to public streets, or the 

ability of MDOT MTA equipment to travel on public streets. Emergency service changes may be implemented 

immediately without a public hearing provided that a finding identifying the circumstances under which the 

change is being taken is made by the Administrator and a subsequent public hearing is held and equity 

analysis is conducted, if the temporary change is to remain in effect longer than 12 months. 

Public Outreach  

The following public outreach efforts occurred for this update to MTA’s Major Service Change Policy, prior to 

Administrator review, consideration, and approval of a finalized new policy:  

• July 8, 2021 - MARC Riders’ Advisory Council Meeting  

• July 13, 2021 – Title VI Subcommittee Meeting  

o Joint Subcommittee of MTA’s Citizen’s Advisory Committee and MTA’s Citizen’s 

Advisory Committee for Accessible Transportation 

• July 14, 2021 – Citizens Advisory Committee Meeting 

• July 15, 2021 – Citizens Advisory Committee for Accessible Transportation Meeting  September 20, 2021 – 

Virtual Public Meeting  

• September 21, 2021 – Virtual Public Meeting  

• September 22, 2021 – Virtual Public Meeting 
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Adverse Effects 

FTA C 4702.1B specifies that transit providers shall define and analyze adverse effects related to major changes in 

transit service. If any of the criteria in  

Table 108 are met when planning potential service changes, MDOT MTA shall consider potential adverse effects, 

measured by changes between existing and proposed service levels that can be deemed significant. Adverse effects may 

result from reductions or additions in service in any capacity, given that the latter may come at the expense of other 

service reductions. 

Disparate Impact Policy 

Definition of Disparate Impact 

Disparate Impact refers to a facially neutral policy or practice that disproportionately affects members of a group 

identified by race, color, or national origin. 

Disparate Impact Policy 

A Disparate Impact occurs when the difference between minority riders and non-minority riders affected by a 

proposed fare or service change is ten percent (10.00%) or greater. When assessing the possibility of a proposed 

service change creating a Disparate Impact, changes to routes or fares are assessed cumulatively. 

Disproportionate Burden Policy 

Definition of Disproportionate Burden 

Disproportionate Burden refers to a neutral policy or practice that disproportionately affects low-income populations 

more than non-low-income populations. 

Disproportionate Burden Policy 

A Disproportionate Burden occurs when the difference between low-income riders and non-low-income riders 

affected by a proposed fare or service change is ten percent (10.00%) or greater. When assessing the possibility of a 

proposed service change creating a Disproportionate Burden, changes to routes or fares are assessed cumulatively. 
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Service Equity Analysis Procedures 

When conducting a Service Equity Analysis, MDOT MTA has the option of using the most recent American Community 

Survey Five-Year estimates, the Decennial Census, or origin-destination survey data, depending on availability and 

applicability to the Major Service Change under consideration. To assess for Disparate Impacts or Disproportionate 

Burdens, the effects of Major Service Changes are compared to minority and low-income percentages associated with 

each mode’s service area. Changes to routes are assessed cumulatively. Data used for comparison (by mode and 

Major Service Change type) is summarized in Table 109. 

Table 109: Data Used for Assessment of Disparate Impact/Disproportionate Burden, by Mode 

Mode Major Service Change Type Census Data Geography 

Used for Comparison 

Origin-Destination Survey 

Data Used for Comparison 

Core Bus Route-level revenue miles, revenue 

hours, or span modification 

(including a new route) 

All Census Block Groups 

within 0.5 miles of the 

existing or proposed route 

alignment or route stops 

Route-level demographic 

data 

Commuter 

Bus 

Route-level revenue miles, revenue 

hours, or span modification 

(including a new route) 

All Census Block Groups 

within three miles of 

existing or proposed route 

stops 

Route-level demographic 

data 

Elimination of service to a stop All Census Block Groups 

within three miles of the 

existing stop 

Stop-level demographic 

data, if available 

Establishment of a stop All Census Block Groups 

within three miles of the 

proposed stop 

Stop-level demographic 

data, if available 

MARC Line-level revenue miles, revenue 

hours, or span modification 

(including a new line) 

All Census Block Groups 

within three miles of the 

existing or proposed line’s 

stations 

Line-level demographic 

data 

Change to number of stops at a 

station 

All Census Block Groups 

within three miles of the 

existing or proposed station 

Station-level demographic 

data, if available 

Establishment or abandonment of a 

station 

All Census Block Groups 

within three miles of the 

existing or proposed station 

Station-level demographic 

data, if available 
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Mode Major Service Change Type Census Data Geography 

Used for Comparison 

Origin-Destination Survey 

Data Used for Comparison 

Light Rail Line-level revenue miles, revenue 

hours, or span modification 

(including a new line) 

All Census Block Groups 

within 0.75 miles of the 

existing or proposed line’s 

stations 

Line-level demographic 

data 

Change to number of stops at a 

station 

All Census Block Groups 

within 0.75 miles of the 

existing or proposed station 

Station-level demographic 

data, if available 

Establishment or abandonment of a 

station 

All Census Block Groups 

within 0.75 miles of the 

Station-level demographic 

data, if available station 

Station-level demographic 

data, if available 

Metro 

Subway 

Line-level revenue miles, revenue 

hours, or span modification 

(including a new line) 

All Census Block Groups 

within 0.75 miles of the 

existing or proposed line’s 

stations 

Line-level demographic 

data 

Change to number of stops at a 

station 

All Census Block Groups 

within 0.75 miles of the 

existing or proposed station 

Station-level demographic 

data, if available 

Establishment or abandonment of a 

station 

All Census Block Groups 

within 0.75 miles of the 

existing or proposed station 

Station-level demographic 

data, if available 
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Evaluation of Disparate Impact 

To evaluate a potential Disparate Impact, if using Census data, MDOT MTA uses Table B03002, “Hispanic or Latino 

Origin by Race” (utilizing the most recent Five-Year American Community Survey or Decennial Census data available). 

This table identifies all minority and non-minority populations within a block group, including Hispanic or Latino. To 

calculate minority population for the service area of a mode, MDOT MTA subtracts non-Hispanic White population 

from total population. The remaining figure is divided by total population to determine a service area’s minority 

population percentage. To calculate the minority population in the vicinity of a proposed Major Service Change, 

MDOT MTA uses the relevant geography specified in Table 105. 

If using ridership data from an origin-destination survey to assess for a Disparate Impact, MDOT MTA may compare 

demographic information at the relevant service area level to demographic information around the site of a proposed 

Major Service Change. Given that this data is more difficult to maintain as current, Census data is more often utilized. 

Determination of Disparate Impact: Service Reduction 

For service reductions, a Disparate Impact occurs if the percentage minority population affected by a service 

reduction at a route, line, or stop level is at least 10 percentage points higher than the percentage minority population 

in the larger MDOT MTA mode service area. 

Determination of Disparate Impact: Service Increase 

For service increases, additions, or expansions, a Disparate Impact occurs if the percentage of minority population 

affected by a service improvement at a route, line, or stop level is at least 10 percentage points lower than the 

percentage minority population in the larger MDOT MTA mode service area. 
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Evaluation of Disproportionate Burden 

To evaluate a potential Disproportionate Burden, if using Census data, MDOT MTA begins by calculating the average 

household size across the relevant service area’s Block Groups (at the aggregate level), rounding this number to the 

nearest whole number, and corresponding this household size with the federal HUD Area Median Income limits for the 

“very low (fifty percent (50%))” for the Baltimore-Columbia-Towson, MD MSA. This figure is then referenced to the 

federal poverty limits for the service area’s average household size at the corresponding federal poverty guideline 

multiple, rounded to the nearest income division (break point) identified in U.S. Census Table C17002, “Ratio of 

Income to Poverty Level in the Past 12 Months” (utilizing the most recent Five-Year American Community Survey data 

available) to determine the income limit to qualify as low-income. This table identifies poverty intervals within a Block 

Group. The low-income percentage for a mode’s service area is calculated by dividing the population of the service 

area living in poverty at the defined interval (200% for Core, Commuter Bus, MARC, Light Rail and Metro) divided by 

the population of the service area.  

To calculate the percentage of low-income households in the vicinity of a proposed Major Service Change, MDOT MTA 

uses the same low-income threshold for the relevant geography specified in Table 105.  As with Disparate Impacts, if 

using ridership data from an origin-destination survey to assess for a Disproportionate Burden, MDOT MTA may 

compare demographic information at the relevant service area level to demographic information around the site of a 

proposed Major Service Change. 

Determination of Disproportionate Burden: Service Reduction 

For service reductions, a Disproportionate Burden occurs if the percentage low-income population affected by a 

service reduction at a route, line, or stop level is at least 10 percentage points higher than the percentage low-income 

population in the larger MDOT MTA mode service area. 

Determination of Disproportionate Burden: Service Increase 

For service increases, additions, or expansions, a Disproportionate Burden occurs if the percentage low-income 

population affected by a service improvement at a route, line, or stop level is at least 10 percentage points lower than 

the percentage low-income population in the larger MDOT MTA mode service area. 

Finding a Disparate Impact or Disproportionate Burden 

Disparate Impact 

If the disparate impact analysis finds a potential disparate impact on the basis of race, color, or national origin, MDOT 

MTA will first determine if it can modify the proposal to avoid, minimize or mitigate the adverse effects of the proposal 

and then reanalyze the changed proposal/s to determine if the modifications have eliminated the disparate impact.  

At this stage, MDOT MTA shall examine other options to determine if there are alternative solutions that serve the 

same objectives but with less of a disparate effect on the basis of race, color, or national origin.  During this phase, it 

shall provide a meaningful opportunity for public comment on any proposed mitigation measures, including the less 

discriminatory alternatives that may be available. 
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If after evaluating alternatives MDOT MTA is unable to eliminate a disparate impact it may only proceed with the 

proposal if it can clearly demonstrate that there is a substantial legitimate justification for the proposed service 

change, and there are no alternative solutions that it explored that would have a less disparate impact on minority 

riders but would still accomplish the operators legitimate program goals.  

Disproportionate Burden 

If the disproportionate burden analysis shows that the proposal places a disproportionate burden on low-income 

riders, MDOT MTA will take steps to avoid, minimize or mitigate impacts where practicable. MDOT MTA will 

communicate alternatives to low-income riders affected by the service change. 
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Fare Equity Analysis Procedures 

MDOT MTA analyzes all fare increases, decreases, or changes to fare media (including payment type or fare structure) 

using a three-step Fare Equity Analysis process described below. Changes to fares are assessed cumulatively. 

Step One: Identify Affected Fare Media or Payment Type(s) 

MDOT MTA identifies the fare media affected by a proposed increase or decrease, or addition or removal (of a fare 

type). Fare media types may include one-way tickets, passes, or discount fares. 

Step Two: Determine if Fare Media or Payment Type Used Disproportionately by Minority or Low-Income Riders 

MDOT MTA uses the most recent available origin-destination or other survey data to determine if the relevant fare 

media or fare payment type(s) are used disproportionately by minority or low-income riders. When the absolute 

difference between the share of minority or low-income riders using a particular fare medium or fare payment type 

exceeds the share of all riders using that fare media by at least 10 percentage points, that fare media is judged to be 

used “disproportionately” by minority or low-income individuals. If a fare media is used disproportionately by one of 

these groups, MDOT MTA proceeds to Step Three for a more in-depth analysis; if not, the analysis concludes with no 

finding. 

Step Three: Assess Fare Change for Disparate Impact and Disproportionate Burden 

For a qualifying fare change, for each relevant transit mode, MDOT MTA calculates the existing cost, proposed cost, 

the absolute fare change, and percentage fare change. The agency then calculates the unweighted average 

percentage price change across all fare types in the market, by mode. For fare types used disproportionately by 

minority or low-income riders, MDOT MTA calculates the absolute difference between the percentage price change of 

the fare type and the average percentage price change for all fare types for the mode. If the percentage price increase 

or decrease for a qualifying fare type is 10 percentage points different than the unweighted average percentage price 

increase or decrease for all ticket types for the mode, the fare change has a Disparate Impact or Disproportionate 

Burden (depending on whether usage is disproportionately tied to minority or low-income riders). 

Finding a Disparate Impact or Disproportionate Burden 

Disparate Impact 

If the disparate impact analysis finds a potential disparate impact on the basis of race, color, or national origin, MDOT 

MTA will first determine if it can modify the proposal to avoid, minimize or mitigate the adverse effects of the proposal 

and then reanalyze the changed proposal/s to determine if the modifications have eliminated the disparate impact.  

At this stage, MDOT MTA shall examine other options to determine if there are alternative solutions that serve the 

same objectives but with less of a disparate effect on the basis of race, color, or national origin.  During this phase, it 

shall provide a meaningful opportunity for public comment on any proposed mitigation measures, including the less 

discriminatory alternatives that may be available. 

If after evaluating alternatives MDOT MTA is unable to eliminate a disparate impact it may only proceed with the 

proposal if it can clearly demonstrate that there is a substantial legitimate justification for the proposed service 
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change, and there are no alternative solutions that it explored that would have a less disparate impact on minority 

riders but would still accomplish the operators legitimate program goals.  

Disproportionate Burden 

If the disproportionate burden analysis shows that the proposal places a disproportionate burden on low-income 

riders, MDOT MTA will take steps to avoid, minimize or mitigate impacts where practicable. MDOT MTA will 

communicate alternatives to low-income riders affected by the service change. 
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Facility Equity Analysis Procedures 

The Federal Transit Administration (FTA) requires that entities receiving federal funds conduct an analysis of impacts 

on minority and low-income communities stemming from improvements or changes made to fixed facilities such as 

bus depots, maintenance garages or operations centers. According to FTA Circular 4702.1B, the Title VI Analysis aims 

to ensure that the level and quality of public transportation service is provided in a non-discriminatory manner; 

promotes full and fair participation in public transportation decision-making without regard to race, color, or national 

origin; and ensures meaningful access to transit-related programs and activities by persons with limited English 

proficiency. 

FTA’s Title VI Requirements and Guidelines for Federal Transit Administration Recipients requires “Title VI equity 

analysis during the planning stage with regard to where a project is located or sited to ensure that location is selected, 

and modifications are made without regard to race, color or national origin.” 

MDOT MTA conducts a facility equity analysis when improving or making changes to its fixed facilities, or constructing 

a new fixed facility, during the project planning stages. Using recent Census demographic data for the area 

surrounding the facility, or the proposed facility site, MDOT MTA evaluates whether the facility changes or 

construction will have an adverse impact on minority or low-income communities in the surrounding area.  When 

evaluating locations of facilities, MDOT MTA will give attention to other facilities with similar impacts in the area to 

determine if any cumulative adverse impacts might result. Based on the size and scope of the project and its potential 

to disrupt surrounding communities, MDOT MTA also ascertains if a public engagement effort is warranted. If so, 

MDOT MTA develops a public participation strategy for the project per the agency’s Public Participation Plan. 

Feedback obtained from the public engagement efforts are reviewed and incorporated into the project where 

practicable.  When constructing a new fixed facility, MDOT MTA will engage in outreach to persons potentially 

impacted by the facility siting.    

If MDOT MTA determines that the location of the project will result in a disparate impact on the basis of race, color, or 

national origin, it may only locate the project in that location if there is a substantial legitimate justification for 

locating the project there, and where there are no alternative locations that would have a less disparate impact on the 

basis of race, color, or national origin.  In order to make this showing, MDOT MTA will consider and analyze 

alternatives to determine whether those alternatives would have less of a disparate impact on the basis of race, color, 

or national origin, and then implement the least discriminatory alternative. 
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Appendix A: MDOT MTA Title VI Complaint Forms (English / Spanish) 
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Appendix B: Title VI Policy Notice 
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Appendix C: CAC and CACAT Membership Recruitment Materials 

 

      

  



Maryland Transit Administration 2026-2029 Title VI Program May 2026 

 

 

 

MDOT MTA | May 2026 200 

Appendix D: Title VI Brochure 

Figure 29: Title VI Brochure English Version - Page 1 
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Figure 30: Title VI Brochure English Version - Page 2 
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Figure 31: Title VI Brochure Spanish Version – Page 1 

 

  



Maryland Transit Administration 2026-2029 Title VI Program May 2026 

 

 

 

MDOT MTA | May 2026 203 

Figure 32: Title VI Brochure Spanish Version – Page 2 
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Appendix E: Public Participation Plan Title VI Feedback Form 
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Appendix F: State-Level LAP Requirements (HB 1473)   

Background and Timeline for State Requirements 

Maryland House Bill 1473 (HB 1473), also titled “State Government - Equal Access to Public Services 

for Individuals With Limited English Proficiency and Individuals With Disabilities” is state legislation 

effective October 1, 2025. The bill establishes requirements for the development, implementation, 

and oversight of Language Access Plans (LAPs) for Maryland state government departments, agencies, 

and programs. MDOT MTA must achieve compliance with state legislation on or before July 1, 2028. 

The legislation also establishes the Maryland Language Advisory Group (MLAG), jointly staffed by the 

Governor’s Office of Immigrant Affairs (GOIA) and the Maryland Department of Disabilities (MDOD). 

MDOT MTA will create and submit documentation to this group: 

• State Language Access Plan – To be submitted bi-annually by July 1 

• Annual Monitoring Report – To be submitted annually by Sept 30 

Figure 33 shows the timeline of submission periods for Federal Title VI documentation, State LAP 

documentation, and the State Annual Monitoring Report. 

Figure 33: Timeline for MDOT MTA Submission Deadlines for Federal Title VI, State LAP, and State 

Annual Monitoring Report 

 

Content Overlap 

There is significant overlap between the LAP content developed as part of Federal Title VI 

documentation and the contents of the State LEP, as laid out in HB 1473. All components from the 

Federal Title VI documentation are useful for meeting state requirements, and can therefore be 

carried over to the State LEP. However, HB 1473 introduces additional provisions which may change 

how MDOT MTA collects and reports information. 
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Notably, HB 1473 expands the state-level definitions of “Limited English Proficiency” populations to 

include “a limited ability to read, write, speak, or understand English.” Additionally, HB 1473 expands 

“Language assistance service” to include “additional verbal and interpretation methods, as specified 

(e.g., sign languages, large print, plain language, etc.).” Figure 34 shows the overlap of content 

required for Federal Title VI documentation, State LAP documentation, and the State Annual 

Monitoring Report. MDOT MTA may elect to maintain a single Language Access Plan, updated bi-

annually with information satisfying both federal and state requirements, as well as updating the 

Annual Report each year. Alternatively, MDOT MTA may elect to maintain a single Language Access 

Plan, updated annually, which contains the Annual Report. 

Figure 34: Overlapping Content for Federal Title VI, State LAP, and State Annual Monitoring Report 

Documentation 
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Additional Components for State Language Access Plan 

Most of the required components of State LAP are available in Federal Title VI documentation.  Table 

110: State LAP Requirements provides an overview of the State LAP requirements as noted in HB 1473, 

applicable contents from the Federal Title VI documentation, as well the additional information MDOT 

MTA will need to collect for the State LAP documentation. MDOT MTA will continue to explore and 

review best approaches to collecting new information required by HB 1473 in anticipation of the first 

required State LAP submission deadline of July 1, 2028. Per the state legislation, by June 1 of each 

year, MLAG will publish a template State LAP. MDOT MTA should monitor these annual releases to 

inform its approach and ensure alignment with evolving state expectations.  

Table 110: State LAP Requirements 

State LAP Requirements 

(Defined in HB-1473) 

Applicable Contents from 

current Title VI  

Necessary additional 

information 

Types and descriptions of 

language assistance services to 

be provided 

Language Access Plan - 

Provision of Language 

Assistance Services by 

Language, Notice to LEP 

Persons Regarding Availability 

of Language Assistance 

Verbal and interpretation 

methods for reduced English 

individuals (e.g., sign 

languages, large print, plain 

language, etc.). 

List and rationale for types of 

language assistance to be 

provided, including all 

languages, dialects, or forms of 

communication 

LAP Factor 1 - The number or 

proportion of LEP persons 

eligible to be served or likely to 

be encountered by the program 

or recipient 

LAP Factor 2 - The frequency 

with which LEP persons come 

into contact with the program 

Number/percentage of 

reduced-English individuals 

eligible to be served by, or 

likely to have an encounter 

with MDOT MTA 

Evaluation and assessment of 

the adequacy of the language 

assistance services 

Public Participation Plan - 

Outreach Strategies Title VI 

feedback form, Examples of 

outreach efforts 

LAP - Monitoring, Evaluation, 

and Updates to Language 

Assistance Plan 

Project-specific comparisons 

between planned and 

completed reach to LEP 

populations  

Description and frequency of 

training for public contact staff 

Training on Language Access Mode and role specific training 

practices 
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State LAP Requirements 

(Defined in HB-1473) 

Applicable Contents from 

current Title VI  

Necessary additional 

information 

Description of the process to 

file a complaint related to a 

language assistance service 

General Requirements -  

Title VI Complaint Procedures 

Mode-specific practices for 

addressing complaints 

Description of the funding and 

budgetary sources to 

implement the language access 

plan 

LAP Factor 4: The resources 

available to the recipient for 

LEP outreach, as well as the 

costs associated with that 

outreach 

Overview of Transportation 

Trust Fund 

 

Additional Components for Annual Monitoring Report 

State legislation under HB 1473 requires the submission of an annual report summarizing the previous 

fiscal year with a summary of all activities performed, performance assessment on meeting the 

objectives laid out in the biannual State LAP, and explanation of any unmet objectives from the State 

LAP. Moving forward, MDOT MTA will be paying attention to and working to document these potential 

measures to submit to this report: 

• Reach to LEP, Low-Income, and Minority populations. 

• Success of outreach methods for non-English and reduced-English populations. 

• Project-specific comparisons between the planned and completed reach to LEP populations. 

Additional annual report requirements will continue to be defined by MLAG. With more discussion 

between the MDOT MTA team and MLAG, a more refined list of measures will be developed in 

anticipation of the first required submission on Sept 30, 2028. 
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Appendix G: Equity Analyses 

Appendix H, prepared as a separate document, presents the results of equity analyses for all major 

service changes, fare changes, and/or facility changes implemented since the last Title VI Program 

submission, along with copies of resolutions demonstrating the governing official’s consideration, 

awareness, and approval of the equity analysis for each of the service, fare, and/or facility changes, as 

required by FTA C 4702.1B Chap. IV-4. The analyses are presented in chronological order, as listed 

below in Table 111.   

Table 111. Service, Fare, and Facility Equity Analyses 

Date Analysis Change 

August 2023 Service Equity Core Bus Service, Fall 2023 Service Change 

June 2025 Service Equity January 2024 – July 2024 MTA Commuter Bus Service  

August 2024 Service Equity Core Bus Service, Fall 2024 Service Change 

December 2023 Service Equity  May 2022 – December 2023 Commuter Bus Service 
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Appendix H: State Management Plans  
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