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Maryland Department of Transportation Maryland Transit 

Administration (MDOT MTA) 

Combined Meeting for the Citizens Advisory Committee (CAC) and Citizens Advisory 

Committee for Accessible Transportation (CACAT) 

 

The following meeting occurred on Tuesday, October 20, 2020, starting at 1:00 p.m. Due to the 

COVID-19 pandemic, the meeting was held via teleconference call. 

WELCOME & INTRODUCTIONS 

Susan Sperry, CAC Chair welcomed everyone to the meeting.  

 

ATTENDEES: 

Kevin Quinn     MTA Administrator 

James Gillece     MTA Chief of Staff 

Andrea Farmer     MTA Deputy Chief Operating Officer 

Kenneth Good     Assistant to the Administrator 

Bart Plano MTA Office of EOCP 

Thomasina Swilling MTA(Consultant) 

Roan Bennett MTA Director, Office of Customer and Community 

Relations 

James Lewis MTA Deputy Director, Office of Customer and 

Community Relations 

Efon Epanty MTA Mobility Director 

Justin Augustine MTA Mobility Deputy Director 

LaToya Eff MTA, Office of Customer and Community 

Relations 

Eleni Flannery MTA, Office of Customer and Community 

Relations 

 

Denise Hagans CACAT Facilitator 

Aaron Campbell CAC Facilitator 

Susan Sperry CAC Chair 

Sachin Hebbar     CAC Member 

Linda Greene CAC Member 

Thomas Curtis CAC Member 

Ben Groff CAC Member 

Jed Weeks CAC Member 

Marlene Hendler    CACAT Chair 

Peggy Clark     CACAT Member 

Logan Mitchell    CACAT Member 

Edward Cohen     CACAT Member 

Beth Wiseman     CACAT Member 

Michael Gerlach    CACAT Member 

Meryl Shecter     CACAT Member 
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Bryan Holley     CACAT Member 

Rev. Tyrone Bullock    CACAT Member 

Gabrielle Newton Baltimore City Department of Health 

Bong Delrosario Maryland Department of Disabilities 

Omar Brown     First Transit 

Nicole Ridgeway-Reid   MV Transit 

Sheila Goldberg     Taxi Access  

Jess Nesbitt     Guest 

Laura Van Wert    PRR 

Tracey Strum-Gilliam    Guest 

 

 

 

PROCEEDINGS 

Aaron Campbell introduced Mr. Kevin Quinn, MTA Administrator.  Mr. Quinn provided a 

presentation. 
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KEVIN QUINN PRESENTATION 

COVID-19 Impact: 

1. COVID-19 pandemic emerged during February and March of 2020.  MTA immediately 

responded by: 

a. Implementing rear door boarding  

b. Suspended Express routes 

c. Moved a lot of modes to a Saturday schedule 

 

2. On July 12, 2020, the state moved to Phase II, so MTA restored regular service 

schedules, excluding Express Services, on July 12, 2020.  

 

3. MTA has spent approximately $27 Million on COVID-19 related items.  The majority of 

the funds were spent on disinfecting vehicles and facilities.  Personal Protective 

Equipment (PPE) was also provided to personnel with these funds.  A screening process 

was put in place for operators prior to beginning work.  Physical dividers were also put in 

place at various shops throughout the area. 

 

4. Several bus modifications were made in response to the COVID-19.  Modifications 

include bus operator curtains which separate the bus operator from the riders.  The seats 

were retrofitted from cloth to plastic.  Electronic air ionizers were also implemented. 

 

Funding: 

1. The Transportation Trust Fund is facing approximately $1 Billion deficit in revenue.  

Transit agencies nationwide are facing similar issues.  The New York mass transit system 

is facing a $16 Billion deficit and they are planning a 40% reduction. 

   

2. There is a reported revenue decline of $550 Million for the FY 2020 that just ended June 

30, 2020.  There is a reported decline of around $500 Million for the FY2021 that began 

on July 1, 2020.  In total, there is approximately a $1 Billion hole in MDOT’s budget.   

 

3. MTA has continuously advocated for additional Federal funding.  Administrator Quinn 

has signed numerous letters with several other transit agencies to request additional 

Federal funds.  The letters basically stated that without Federal funding, transit agencies 

will have to make cuts that will drastically impact the surrounding communities.   
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Ridership: 

1. Under the MTA umbrella, there are several modes of transportation.  Below is a 

breakdown of the ridership on each mode of transportation: 

 

a. Bus – down 45% 

b. LightRail – down 60% 

c. Metro – down 75% 

d. Mobility – down 55% 

e. Commuter Bus – down 85% 

f. MARC – down 90% 

Overall, the average ridership is down approximately 55%. 

Service Changes: 

1. MTA distributed the proposed Core Bus Service Changes on September 1, 2020.   

a. An overwhelming amount of public feedback was received and MTA listened.  

MTA withdrew their initial proposal. 

b. MTA moved forward with reduced schedules.   

 

Other Agency Updates: 

1. In March 2020, MTA launched “Real Time” on the MARC trains.  

2. LightRail “Real Time” is still in progress. 

3. Metro “Real Time” is still in progress. 

4. The CharmPass remains highly rated.  MTA is encouraging all riders to use the 

CharmPass. 

5. Central Maryland Regional Transit Plan – In September 2020, the plan was finalized.  

The final plan is available at https://rtp.mta.maryland.gov/.  

6. The Statewide Transit Plan – MTA is looking to do reviews and round table discussions 

soon.  The goal is to release the draft plan during Spring 2021 and the final plan during 

Summer 2021. 

7. LightRail Overhaul – the project is almost completed.   

8. Metro Fleet and Train Replacement – the manufacturer that makes the train cars is 

located in Italy and Italy was severely impacted by COVID-19; so there is a delay in 

receiving the train cars. 

9. North Ave Rising – paving and red asphalt has started for about 7 miles.  Updated 

lighting has been installed as well.   

10. Kirk Bus Division – the project is moving forward. The plan is for MTA to move into the 

building early in 2021.  The new bus division location is an $80 Million facility that is 

180,000 square feet and can accommodate 175 buses.   

In light of a recent bus operator’s death, Administrator Quinn has asked the MTA Operations 

Division to perform a top to bottom review of operator safety. 

https://rtp.mta.maryland.gov/
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Questions for Administrator Quinn: 

Q1: Linda Greene asked if there was anything in the upcoming Relief Act that can 

assist MTA in the future regarding funding? 

A1: Administrator Quinn responded that yes there is approximately $32 Billion in the 

Relief Act that will go to transit agencies.  The specific number that MTA will 

receive is unknown right now. 

 

Q2: Linda Greene asked since MTA cancelled the recent proposal to cut services, 

when will be the next time that MTA will propose service changes? 

A2:  Administrator Quinn responded that there is no specific schedule for the next time 

that MTA will make proposed service changes or cuts.  The service changes 

and/or cuts come from impacts to the Board of Revenue estimates.   

 

Q3: Sachin Hebbar inquired what has to happen for MTA to begin making service 

cuts? 

A3:  Administrator Quinn stated that he does not have a definite answer for the 

question.  However, MTA is constantly reviewing ridership numbers, revenues, 

schedules, etc. 

 

Q4:  Susan Sperry asked if there have been notable “Lessons Learned” for MTA 

throughout the COVID-19 pandemic? 

A4: Administrator Quinn responded “yes”.  The MTA learned that they can manage a 

lot of their operations remotely.  The MTA Accounting Department is now more 

efficient with payroll and payment processing for contractors. MTA realized that 

they need to improve ways to communicate to the public and riders. 

 

Q5: Jed Weeks asked about the status of the STEM preservation, budget cuts, and the 

Regional Transit Plan. 

A5: Administrator Quinn stated that MTA has a $2 Billion backlog.  When making 

decisions about what to cut, it was a very difficult decision.  However, MTA did 

not cut any initiative related to safety.  MTA had to prioritize initiatives that were 

most important to operating during the pandemic.  MTA is aggressively pursuing 

grant opportunities to possibly bridge the gap in the funding deficit.   
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Q6: Michael Gerlach inquire about the status of the initiative to use Uber as a 

compliment to the Taxi Access program.  

A6: Administrator Quinn responded that the initiative is still moving forward.  

COVID-19 did slow down the progress; however, it is still in progress.  A pilot 

program will be conducted soon.  MTA is anticipating the program being 

launched in the Spring of 2021.   

Note: Michael Gerlach stated that he is interested in participating in the pilot 

program. 

 

Q7: Edward Cohen stated that MTA printed materials have disappeared drastically 

over the years.  There needs to be more printed material available considering that 

there is a large population that does not have internet access.  The interlocking 

mechanisms need to be put back in the budget immediately.   

Edward Cohen asked if MTA is putting access to the slots with CSX at risk with 

the service reductions. 

A7: Administrator Quinn responded that MTA is not putting access to slots with CSX 

and other partners at risk with the service reductions.  MTA communicates 

regularly with CSX and ensures that their slots are maintained. 

 

Q8: Logan Mitchell made a comment about the MTA survey questions not being able 

to be selected.   

 

Q9: Steve Gravelle stated that the MTA Mobility Passweb website is not working 

properly.  Can that be fixed?  And can a screening question be added? 

A9: Administrator Quinn asked Efon Epanty to respond to the Passweb website 

update request.   

 Efon Epanty responded that his team is working to resolve the issue and will work 

to resolve the issue within the next 2 weeks. 

 

Q10: Marlene Hendler stated that she has experienced and has received complaints 

about bus operators improperly strapping down wheelchairs.  Marlene Hendler 

offered to make herself available to assist bus operators with wheelchair strapping 

training. 
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A10: Vong from the Maryland Department of Disabilities stated that he has been 

working closely with Efon Epanty on training operators on a variety of topics, 

which include strapping down wheelchairs.   

 Administrator Quinn suggested that Efon Epanty consider bringing Marlene 

Hendler, Vong, and the service operators together to formalize and complete 

training. 

 

Administrator Quinn thanked the CAC and CACAT for having him at their monthly combined 

meeting.   

Susan Sperry thanked everyone for their active participation.  Susan also stated that Roan 

Bennett, Aaron Campbell, and all the personnel in the Office of Customer and Community 

Relations are doing a fantastic job.   

Susan Sperry adjourned the meeting at 1:59 p.m. 


