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Maryland Department of Transportation Maryland Transit 

Administration (MDOT MTA) 

Meeting for the Citizens Advisory Committee (CAC) 
 

The following meeting occurred on Tuesday, September 17, 2019, starting at 1:01 p.m. at the 

Maryland Transit Administration at 6 Saint Paul Street, 5th Floor, Baltimore, MD 21202.  

 

IN ATTENDANCE: 

Aaron Campbell   MTA / CAC Facilitator 
Ben Groff    CAC Vice Chair 

Edward Cohen    CACAT Member 

Charles McManus   CAC Member 

Jed Weeks    CAC Member 

Sachin Hebbar    CAC Member 

Kyle Davis    Chief of Service Planning at MTA  

Marlene Hendler   CACAT Chair (via Conference Call)  

Thomas Curtis    MD Dept of Disabilities (via Conference Call) 
Roan Bennett    Director, MTA Customer Relations 

Keith Weber    Guest 

Rabbi Lewitt    Guest 

Gertrude Alston    Guest 

Muslima Walker   Guest 

Otis Muhammad   Guest 

 

 

PROCEEDINGS 

Ben Groff, the CAC Vice Chair, called the meeting to order at 1:01 p.m. and led the meeting in 

Susan Sperry’s absence. 

 

WELCOME AND INTRODUCTIONS 

Ben Groff welcomed everyone to the September Citizens Advisory Committee (CAC) meeting and asked 

everyone to introduce themselves.   

There was not a quorum, so the previous meeting minutes were not adopted.   

Aaron Campbell provided a quick announcement that in July, the committee voted on subcommittees and 

the list is being put together.  However, there are several committee members that have not submitted 

their votes yet, but as soon as the votes are received, the list will be distributed to the committee. 

Ben Groff thanked Mr. Kyle Davis, from the MTA Office of Service Planning, for joining the committee. 

Mr. Kyle Davis introduced himself, discussed his roles and responsibilities, and discussed what his 

office’s 2019-2020 Service Change calendar looks like.   
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Mr. Davis stated that Service Development conducts planning and scheduling for the MTA bus routes.  

His office works closely with other departments such as bus maintenance.  They deal with bus stop issues, 

updates, route changes, etc.  Service changes follow a strict schedule based on State regulations in place.  

Major service changes occur in September; whereas minor service changes (that do not require public 

hearings) occur in February and June.  The September 2019 service changes were just completed, and his 

office is preparing for the February 2020 and major service changes in September 2020.  In accordance 

with Title VI, public hearings will be held in the Spring of 2020 in preparation for the September 2020 

service changes.   

September 2019 Service Changes:   

• Runtime Service Changes – There were changes related to the runtime of certain bus lines.  

Changes to the frequency (how often) and timetable (how early or how late) bus routes run was 

also made.   

• School Trip Changes – There were changes to bus routes that support school trip/routes.  These 

routes are started in September and end every June.   

• Stop and Time Point Changes – The stop and time points along various routes were changed 

along various bus routes.  

• Internal Changes – Changes to operations such as relief points, deadhead changes, and changes 

not so noticeable by the general public. 

 

Annual Service Planning Calendar: 

Mr. Davis provided  a calendar of the planning schedule which includes major service changes.  MTA is 

currently in Phase I where MTA goes out and speaks with the general public, operators, etc. to develop a 

needs assessment.  This is how MTA establishes where the most need is and where to assign resources. 

Proposals are then put together and evaluated.  In April and May is when public hearings are held.  MTA 

strives to stay in contact with the community so that they can have the community buy-in prior to public 

hearings.   

During the summer, modifications are made to the proposed service changes prior to the final changes 

made in September.  

Edward Cohen stated that there are several bus stops that are not currently ADA compliant.  There is an 

ongoing issue with bus stops being removed and unable to be replaced unless they are ADA compliant.  

The bus stops being ADA compliant isn’t the issue; it’s the surrounding area that does not allow for an 

ADA compliant bus stop to be placed there. 

Mr. Davis stated that he will make a note of the comment made by Edward Cohen.   

Mr. Davis spoke about the new Bus Stop Design Guide.  The Bus Stop Design Guide will be the Standard 

Operating Procedure for moving forward with bus stop designs, placements, and guidance.  Mr. Davis 

stated that he will provide a copy of the Bus Stop Design Guide to the CAC Committee.   

Gertrude Alston asked how the number 54 & 56 Bus Routes (near Eager and Harford Roads) can be 

reinstated to assist the senior citizens in her community.  The senior citizens in that community heavily 

depend on those bus routes to get to the market and for their independence. 
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Mr. Davis stated that he would look into the bus stops in that community. 

Charles McManus asked how people can obtain a copy of the bus stop guide. 

Mr. Davis responded that he had every intention to bring copies of the bus stop guide for everyone to 

review; however, he will ensure that everyone on the CAC Committee receives a copy of the bus stop 

guide. 

Edward Cohen stated that MTA not having dedicated resources to distribute updated schedules is 

unacceptable.  All schedules should be updated and made readily available, at least in the MTA 

Headquarter Office. 

Roan Bennett stated that previously, the schedules were updated and provided on a more efficient basis 

because there was a senior citizen program that was used to distribute the schedules.  The senior citizen 

program has been canceled and MTA no longer uses the program.  So MTA personnel distribute the 

schedules now. 

Ben Groff thanked Mr. Davis for joining the meeting.  Ben Groff stated that Linda Green wanted 

the CAC Committee to be aware of a Commissioner Meeting being held on September 20, 2019.  

The meeting will be held at the Howard County Miller Library and the public is invited to attend.    

Ben Groff adjourned the meeting at 2:00 p.m.  


