
1 
 

Maryland Department of Transportation Maryland Transit 

Administration (MDOT MTA) 

Meeting for the Citizens Advisory Committee (CAC) 
 

The following meeting occurred on Tuesday, June 18, 2019, starting at 1:01 p.m. at the Maryland 

Transit Administration at 6 Saint Paul Street, 3rd Floor, Baltimore, MD 21202.  

 

IN ATTENDANCE: 

Denise Hagans   MTA, Office of Community and Customer Relations 

Susan Sperry    CAC Member 

Ally Amerson    CAC Member 

Peggy Clark    CACAT Member 

Marlene Hendler   CACAT Member  

Roan Bennett    MTA, Office of Community and Customer Relations 

Sandy Arnette    MTA, Office of Community and Customer Relations 

Thomas Curtis    MD Dept of Disabilities 
Rabi Z. Levitt    Guest 

Ben Geoff    Guest 

Ms. Joi     Guest 

 

PROCEEDINGS 

Sandy Arnette, serving for Aaron Campbell (CAC Facilitator), called the meeting to order at 

1:02 p.m.  

 

WELCOME AND INTRODUCTIONS 

Sandy Arnette asked everyone to introduce themselves.  Once the introductions were completed, 

Ms. Arnette turned the meeting over to Mr. Roan Bennett.   

Roan Bennett presented an MTA overview via PowerPoint.  The presentation included the 

information below: 

MTA consists of 6 modes of transportation and performs over 100 million rides per year. 

1. Local Bus:  66 million rides per year 

2. Metro:  10 million rides per year 

3. Marc: 9 million rides per year 

4. Light Rail: 7 million rides per year 

5. Commuter Bus: 3.8 rides per year 

6. Mobility: 3 million rides per year 
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MTA is the 13th largest transit system in the United States, 5th largest for Commuter Bus, 6th 

largest for Paratransit, and 11th for Local Bus.   

MTA currently has over $100 million in funding and provides funding and assistance to local 

systems such as Howard County and Anne Arundel County.  MTA’s operating budget is $850 

million each year and the capital program is over $3 billion.   

 

Local Bus 

Local bus is broken down into 3 tiers: City, Local, and Express Link.  The Local Bus ridership is 

approximately 210,000 on an average weekday.  There are currently about 750 buses in the fleet 

with 4 bus divisions in the city.  The network was redesigned in 2017.  

 

Light Rail 

Light Rail has 57 miles of track, 33 stations from Hunt Valley to BWI Airport, and the ridership 

on the Light Rail is 23,000 on an average weekday.  Light Rail travels almost 3 million miles 

annually.   

MTA is currently in the middle of a fleet overhaul and there are approximately 52 new vehicles 

available now.   

 

Metro 

Metro has approximately 34 miles of heavy rail track from Owings Mills to John Hopkins.  

Metro has an average weekday ridership of approximately 28,000 and over 4 million miles are 

traveled annually.   

MTA is currently procuring new rail cars.  The projected start date for using the new rail cars is 

in 2021.  The new rail cars will have improved safety and security features and an improved 

audio sound. 

 

MARC Train 

The MARC Train has 3 lines: The Penn, Camden, and Brunswick lines.  The average weekday 

ridership on the MARC Train is approximately 35,000.  Contractor services are used for the 

MARC Train.  The Penn Line is contracted to Amtrak, who also owns the track.  Bombardier 

runs the Camden and Brunswick Lines, but the tracks are owned by CSX.  MTA receives 

complaints about the MARC Train service; however, MTA has no control over the trains or the 

tracks.  
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Commuter Bus 

There are currently 202 route miles of commuter bus service provided, 46 locomotives, 107 

commuter rail coaches, and 42 stations in Maryland, West Virginia, and Washington, D.C.  

There are 37 commuter bus routes across Maryland, 24 routes serve Washington, D.C., and the 

average ridership is around 1,500.  Commuter bus covers over 6 million miles annually.   

 

Mobility Paratransit 

The average weekday ridership of Mobility is 8,000.  There are currently 4 contractors in place: 

Transdev and First Transit perform the service delivery; while MV Transportation performs the 

operations/control center and MTM handles the certification and quality control aspect of 

operations.  This new model of operation was implemented in May 2019 and there have been a 

few growing pains, but MTA is working diligently to get things situated and back on track.   

Roan Bennett briefly reviewed the operating and capital budget. 

 

Purple Line 

The Purple Line is over 16 miles of rail transit from Bethesda, MD to New Carollton, Maryland.  

Currently, there is a separate office within MTA that handles the Purple Line. 

Roan Bennett reviewed some of the top trends relevant to the MTA Office of Community and 

Customer Relations.   

 

Upcoming Initiatives 

MTA is currently looking at new initiatives.  Some initiatives include: 

• More dedicated bus lanes and bus lane enforcement 

• Transit signal priorities  

• Improve and update technology across all modes of transit 

 

Roan Bennett showed a movie about MTA.   

After the movie, Roan Bennett distributed a survey and asked everyone to complete the survey. 

Sandy Arnette asked everyone to complete a comment card if there were comments or concerns 

anyone wanted to share with the MTA. 

Susan Sperry explained the Subcommittees as groups with members from both the Citizens 

Advisory Committee (CAC) and the Citizens Advisory Committee for Accessible Transportation 

(CACAT) that focus on specific issues that are related to both committees.   
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The 5 Subcommittees are: 

1. Mobility Service and Title VI 

2. Legislative Affairs 

3. Customer Service and Community Outreach 

4. Infrastructure and Planning 

5. Safety 

 

In the past, there have been 2 Co-Chairs over each subcommittee; one co-chair from CAC and 

one co-chair from CACAT to assist with providing feedback and membership.  Ms. Sperry 

requested that new and existing members consider which subcommittee they would like to 

participate in. 

Denise Hagans stated that the top 3 topics for subcommittees to focus on will be discussed and 

selected for the new committee term members.  If the committee believes that another topic 

should be addressed, the committee can recommend another topic or area to study.   

Ally Amerson asked who the point of contact at MTA will be for each subcommittee.  It would 

be helpful if the MTA personnel could attend the subcommittee meetings in order to share details 

about what is working and what is not working within that specific area of MTA.    

Susan Sperry requested that the conference call number be freely distributed to both the 

committees and subcommittees to ensure that members can frequently participate in meetings.  

Denise Hagans stated that during the next month’s meeting, the CAC will need to elect officers 

for the President, Vice President and Secretary positions. 

Susan Sperry added that she enjoyed how Liam Davis, the previous CAC Chair, planned 

speakers and activities for the year and established a calendar and contact sheet for all committee 

members.  Ms. Sperry would like to see those initiatives continued throughout this year. 

There were questions regarding specifics in the bylaws and Denise Hagans stated that she would 

review the bylaws and provide clarification to the committee. 

 

Sandy Arnette adjourned the meeting at 2:00 p.m.  


