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Maryland Department of Transportation Maryland Transit 

Administration (MDOT MTA) 

Meeting for the Citizens Advisory Committee (CAC) 

 

The following meeting occurred on Tuesday, December 17, 2019, starting at 1:08 p.m. at the 

Maryland Transit Administration at 6 Saint Paul Street, 5th Floor, Baltimore, MD 21202.  

 

IN ATTENDANCE: 

Aaron Campbell   MTA / CAC Facilitator 

Susan Sperry    CAC Chair 

Ben Groff    CAC Vice Chair 

Sachin Hebbar    CAC Member 

Edward Cohen    CACAT Member 

Thomas Curtis    MD Dept of Disabilities 

Michael Helta    MTA, Chief Innovation Officer 

Father Michael   Guest 

 

 

PROCEEDINGS 

Susan Sperry, the CAC Chair, called the meeting to order at 1:08 p.m.  

 

WELCOME AND INTRODUCTIONS 

Susan Sperry welcomed everyone to the December 2019 Citizens Advisory Committee (CAC) 

meeting.  Ms. Sperry stated that the attendance was low due to the holiday season and inclement 

weather.  Ms. Sperry asked everyone to introduce themselves.   

There was not a quorum, so the November 2019 CAC Meeting minutes were not voted on or 

accepted. 

 

Guest Speaker: Michael Helta, MTA Chief Innovation Officer at the MTA Office of 

Innovation 

Mr. Helta introduced himself and explained his role as the MTA Chief Innovation Officer.  Mr. 

Helta stated that he focuses on improving the customer’s experience with the agency.  His team 

brings together multiple departments in order to establish ways to improve the agency as a 

whole.   

The Office of Innovation is a small group comprised of Mr. Helta and two support personnel.   
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During 2019, the Office of Innovation developed several initiatives to implement during 2019.  

The initiatives include: 

• Creating an agency wide, single source portal for data.  MTA is working with the 

University of Maryland to establish a single database of information. 

• Creating an agency wide data analytics and a dashboard program that is accessible on 

mobile devices such as a tablet.   

• Providing real time information for all modes of transportation across the agency 

• Ensuring the Transit App is operational at all time 

• Providing Stop Level Notifications – if there is a stop out of service due to construction, 

the stop will not be seen available on the Transit App or while planning a trip 

• Implementing real time notifications, on all modes of transportation, for the public when 

work and/or cancellations are in effect  

• Revamping the signage at all LightRail and Metro stations 

• Providing cellular service in the Metro line tunnels  

• Creating a web-based arrival screen for all modes of transportation 

• Testing 4 autonomous shuttles – MTA applied for a grant with the FTA.  MTA didn’t 

win the grant; however, the feedback received was insightful for moving forward 

• MTA meeting with other transit agencies in other states and finding out what other 

agencies are doing.  The information sharing forum helps MTA grow and enhance 

current services 

• Encouraging MTA employees to ride the service on a regular basis 

• Creating a better way for the public to provide feedback regarding their riding experience  

 

Susan Sperry asked how the Office of Innovation prioritizes the ideas that they receive and how 

do they determine what to pursue and what not to pursue. 

Michael Helta responded that prioritizing can be difficult at times.  The Office of Innovation 

meets with the MTA Administrator and other MTA management officials on a regular basis and 

they receive feedback and guidance regarding the ideas that are presented and what to pursue. 

Sachin Hebbar asked about the metrics that the Office of Innovation uses to track Title VI 

compliance. 

Mr. Helta responded that he is not in the Title VI Department and he is not sure how the Title VI 

compliance is tracked or what metrics are used.   

Aaron Campbell stated that he has received several comments from the public regarding real 

time notifications.  The public would like to receive real time and accurate notifications when 

various modes of transit are late and why…whether it is due to track maintenance, weather, etc.   

Mr. Helta responded that his team is working on streamlining and perfecting the notifications 

sent to the public.  Currently, the Transit App sends one notification; while the real time 

notification provides something different.   
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Ms. Sperry thanked Mr. Helta for his time and detailed presentation.  Ms. Sperry requested that 

Mr. Helta remain at the meeting just in case members or guests needed to ask additional 

questions. 

Ms. Sperry requested that the transcriptionist include details about the revisions requested to 

previous meeting minutes.   

Ms. Sperry requested that Aaron Campbell provide a recruitment update, a subcommittee update, 

and the next steps for voting on a CAC Secretary.   

Aaron Campbell responded that Sachin Hebbar expressed interest in the Secretary position; 

however, there needs to be enough CAC Committee members to vote on the decision to make 

Sachin the CAC Secretary.  The topic will be tabled until next month. 

In terms of recruiting, Aaron Campbell stated that MTA is still actively recruiting more members 

for the CAC.  The topic has been brought to his Director’s attention and to the Administrator’s 

attention.  Starting at the beginning of the year, MTA will begin recruiting members via 

advertisements on the buses and distributing literature. MTA has received a few applications of 

interest.   

Mr. Campbell continued by stating that whatever subcommittee the CAC members express 

interest in, will be the subcommittee that the member will be a part of. 

Edward Cohen requested a list of contact information for all subcommittee members.   

Aaron Campbell stated that he will work with Denise Hagans on obtaining that information. 

Edward Cohen stated that he has seen advertisements on some buses regarding recruitment of 

CAC members; however, there is not advertisements on every bus.  Mr. Cohen recommended 

that every bus should have advertisements on it. 

Aaron Campbell stated that he has seen the advertisements on the buses that he has taken.  He is 

not sure which buses have the advertisement and which buses do not have the advertisement.  

However, he will look into obtaining data on which bus routes have the advertisements on them 

and which ones do not.  

Edward Cohen asked Mr. Helta what steps is the Office of Innovation taking to ensure that no 

HIPAA violations occur since the system is connected to the internet? 

Mr. Helta responded that his understanding is that the system that the transit program is on, is on 

a closed/contained loop without outside access to the internet. 

Edward Cohen responded, “Good.  That’s great to hear.” 

Susan Sperry thanked everyone for attending the meeting. 

The next meeting will be held on January 21, 2020 at 1:00 p.m. 

The meeting was adjourned at 2:01 p.m.  


