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Maryland Department of Transportation Maryland Transit 

Administration (MDOT MTA) 

Meeting for the Citizens Advisory Committee (CAC) 

 

The following meeting occurred on Tuesday, October 15, 2019, starting at 1:00 p.m. at the 

Maryland Transit Administration at 6 Saint Paul Street, 5th Floor, Baltimore, MD 21202.  

 

IN ATTENDANCE: 

Aaron Campbell   MTA / CAC Facilitator 

Susan Sperry    CAC Chair 

Ben Groff    CAC Vice Chair 

Edward Cohen    CACAT Member 

Marlene Hendler   CACAT Chair  

Peggy Clark    CACAT Member 

Thomas Curtis    MD Dept of Disabilities 

Teddy Krolik    Chief of Engagement, Office of Planning 

Ms. Joy     Guest 

Robert Austin    Guest 

Gertrude Austin   Guest 

Father Michael   Guest 

Charles McManus   Guest 

 

PROCEEDINGS 

Susan Sperry, the CAC Chair, called the meeting to order at 1:00 p.m.  

There was not a quorum, so the meeting minutes from July 2019 and September 2019 were not 

approved by the CAC Committee.    

 

WELCOME AND INTRODUCTIONS 

Susan Sperry welcomed everyone to the October 2019 Citizens Advisory Committee (CAC) 

meeting and asked everyone to introduce themselves.   

Susan Sperry welcomed Teddy Krolik to the October 2019 CAC Committee Meeting.   

 

Guest Speaker: Teddy Krolik, Office of Planning 

Teddy Krolik, from the Office of Planning, thanked the committee for inviting him.  Mr. Krolik 

provided a presentation about the Regional Transit Plan.  The plan is currently in the Fall 2019 

phase.  The plan started during the Spring of 2019 and will continue through the Fall of 2020 

when it will be submitted to the Maryland Legislature.   
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Background  

Mr. Krolik focused on the Central Maryland Region.  There are 5 specific counties that are 

included in the Central Maryland Region:  Baltimore City, Baltimore County, Hartford County, 

Howard County, and Anne Arundel County.  A 25 year vision will be developed for the Regional 

Transit Plan.  

There are a number of partners involved in the project.  The partners include: 

1. The Public 

2. Residents 

3. Transit Providers 

4. Baltimore Metropolitan Council 

5. The Commission, comprised of eleven citizens appointed by the Maryland Governor) 

There will be a total of 9 Commission meetings. 

 

Goals 

Teddy Krolik asked his colleague, Ms. Darrel to address the goals of the Regional Transit Plan.  

Ms. Darrel stated that after working with the public and the commission, the following 3 goals 

were established: 

1. Improve connectivity and integration with existing and future transit services 

2. Optimize existing transit services 

3. Enhance physical sustainability 

Each goal has sub items, which are available online. 

The Committee also identified transit needs and looked for corridors of opportunity.  “Corridor” 

is something that the legislature specifically calls for.  Corridors are areas that may have existing 

transit services; but may need some additional investment.  New corridors were also reviewed.  

New corridors are areas that don’t currently have service, but need some kind of service from 

point A to point B.   

The Committee realizes that the region is growing.  Over the next 25 years, it is forecasted that 

the region will grow to 300,000 people and 430,000 jobs.  The Regional Transit Plan is focused 

on planning for this growth.   

There are approximately 11 primary areas where the forecasted growth will take place.  The 

details were provided on the presentation provided by the Office of Planning. 

The Regional Transit Plan will also address bus shelters and amenities available at the bus stops 

such as shelters, benches, schedules, etc.  They are also focused on transit for seniors, fare 

payment options, improved transit communication, and expanding off peak service.   

Teddy Krolik stated that more details will be provided during the Open House events planned in 

the future.  There are 5 Open House events planned, one in each of the jurisdictions.  During the 
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Spring of 2019, several Open House events were held.  All details regarding the Fall Open House 

events are available online.  The next Commission meeting will be held on October 29, 2019 and 

it is open to the public.   

Tom Curtis asked about the discrepancy in the Open House schedule listed in the brochure 

versus the one provided in the presentation.   

Ms. Darrel stated that the information in the handout is correct.  Please follow the information in 

the brochure.   

Edward Cohen stated that he is concerned that there is nothing in the presentation that addresses 

funding.  Mr. Cohen stated that he believes the Committee is going in the wrong direction. 

Edward Cohen also stated that bus stops keep disappearing in Baltimore City without any notice. 

Teddy Krolik stated that he can address the bus stop concern after the meeting because that topic 

does not pertain to the Regional Transit Plan. 

Susan Sperry thanked Teddy and Ms. Darrel for presenting to the CAC Committee. 

 

COMMITTEE UPDATES 

Susan Sperry announced that the planning schedule for alternate transit routes on Saturday, 

October 19, 2019 is available at the entrance of the meeting room.  There will be multiple races 

and activities going on throughout the city of Baltimore during the upcoming weekend.   

Susan Sperry stated that the CAC Committee has a vacancy for the Secretary position.  Ben 

Groff and Susan Sperry plan to meet with Aaron Campbell to discuss the vacancy and how it can 

be filled.  More members need to be recruited for the CAC Committee as well.  A 2-year 

commitment is required, and the current term began in April 2019.   

Susan Sperry stated that the CAC Committee is standing up its subcommittees; which is why 

more CAC Committee members are needed.  The 5 subcommittees are: Mobility Services & 

Title VI, Legislative Affairs, Customer Service and Community Outreach, Infrastructure and 

Planning, and Safety.  

Edward Cohen asked about the subcommittee structure which included a recommendation of 

“Service Delivery”.   

Aaron Campbell responded that when his team presented the subcommittee titles to the MTA 

Administrator, the MTA Administrator wanted to keep the subcommittee titles as they currently 

are listed. 

Aaron Campbell stated that Kyle Davis, who presented last month on the Bus Stop Design 

Guide, provided copies of the guide for the committee members to take and review. 

Susan Sperry opened the meeting for public comment and/or question. 
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Father Michael stated that he may be interested in joining the CAC Committee, but he had to 

check his schedule first.   

Robert Austin thanked the CAC Committee for the presentation.  He stated that he attended the 

meeting to express his concerns about the crime in Baltimore City, the bus stops being removed, 

and the bus operators needing additional customer service training.   

Aaron Campbell responded that the CAC Committee is not the correct forum to address his 

concerns about the bus stop locations and crime issues; however, someone can provide you with 

direction after the meeting.  If anyone has issues with any of the service providers on the MTA 

transit system, they should call 410-539-5000 (Transit Information Contact Center) and/or 410-

767-3999 (Customer and Community Relations). 

Susan Sperry thanked all the speakers and CAC Committee members for attending the October 

2019 meeting. 

The next meeting will be held on November 19, 2019 at 1:00 p.m. 

Susan Sperry adjourned the meeting at 1:58 p.m.  


