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Maryland Department of Transportation Maryland Transit 

Administration (MDOT MTA) 

Meeting for the Citizens Advisory Committee (CAC) 

 

The following meeting occurred on Tuesday, February 18, 2020, starting at 1:00 p.m. at the 

Maryland Transit Administration at 6 Saint Paul Street, 5th Floor, Baltimore, MD 21202.  

IN ATTENDANCE: 

Aaron Campbell   CAC Facilitator 

Susan Sperry    CAC Chair 

Sachin Hebbar    CAC Member 

Joe Davis    MTA, Office of Operations Support 

LaToya Eff    MTA Customer and Community Relations 

Bill Law    MTA Deputy Chief Operating Officer 

Sean Adgerson   MTA Chief Operating Officer 

Linda Greene    CAC Member 

Eleni Flannery    MTA Customer and Community Relations 

Roan Bennett    Director, MTA Customer and Community Relations 

Thomas Curtis    MD Dept of Disabilities 

Marlene Hendler   CACAT Chair 

Peggy Clark    CACAT Member 

Edward Cohen    CACAT Member 

Peach Dolar Director of Community Development, BWI Business 

Partnership 

*Matt Frikowsky   Locust Point Civic Association 

*Tanya Rush    Morgan State University 

Jade Gingerich   MD Dept of Disabilities, Director of Employment Policy 

Charles McMannus   Guest 

Ms. Joi     Guest 

Bill Delaney    Guest 

 

*Denotes special guests that were invited for recruitment purposes.    

 

 

PROCEEDINGS 

Susan Sperry, the CAC Chair, called the meeting to order at 1:00 p.m.  

 

WELCOME AND INTRODUCTIONS 

Susan Sperry welcomed everyone to the February 2020 Citizens Advisory Committee (CAC) 

meeting.  Ms. Sperry asked everyone to introduce themselves.   
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Susan Sperry introduced Sean Adgerson, MTA Chief Operating Officer.   

Guest Speaker: Sean Adgerson, MTA Chief Operating Officer 

Mr. Adgerson introduced himself again and stated that his position oversees all the local transit 

services such as bus, Metro, LightRail, and contracted services (Commuter Bus, MARC Service, 

and Mobility).  Bill Law is responsible for all bus stops and Joe Davis is responsible for port 

services.   

Some items Mr. Adgerson highlighted were: 

• Four Pillars of Service: 

o Continue to be reliable 

o Continue to be efficient 

o Provide world class customer service 

o Remain safe 

 

• Use Data to Drive Decisions 

Mr. Adgerson’s office spends a lot of time analyzing data and updating the current 

systems. 

Bus Performance: The entire system currently has around an 80% on-time performance 

record.  Over a year ago, the system had a 60% on-time performance record.  The goal at 

the end of 2020 is to have 85% on-time performance record.  

Rail: The rail side of operations is also reviewing data and trying to be more proactive, as 

oppose to reactive.   

 

• Changing the MTA’s Point of View 

MTA is changing how they look at public transportation.  They are looking at the system 

as a whole from the rider/customer’s perspective.  MTA is allowing the customer’s 

experience to drive MTA’s decisions and determine how MTA improves the overall 

system.  MTA is beginning to move their Director meetings to various locations and the 

attendees need to use public transit to travel to the meetings.  Once attendees arrive, they 

are requested to share feedback about their travel experience.   

 

• Updating the MTA Fleet 

MTA is currently updating their fleet to ensure that all modes have newly renovated cars, 

trains, buses, etc. for riders to use. 
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• Updating Technology 

MTA is continuously updating the technology that is used to notify riders, track all transit 

modes, provide communication, etc.  

 

Guest Speaker:  Joe Davis, MTA Deputy Chief Operating Officer 

Joe Davis introduced himself and continued by providing an overview of his responsibilities 

which included: 

• Operations Control System (also known as the “Ring Master”) 

When a bus leaves the station to begin its route, the Operations Control System monitors 

if someone gets sick on the bus, if the bus breaks down, if the bus interacts with the 

police or fire department…all activities are run through the Operations Control System. 

 

• Regional Integrated Traffic Information System (RITIS) 

MTA recently partnered with the State Highway Administration (SHA) on using RITIS 

which was partly developed by the University of Maryland, College Park.  RITIS is used 

by 19 other states throughout the country.  RITIS is a data repository of weather, traffic 

conditions, traffic light sequencing, 911 calls, vehicle volume, etc.  RITIS is also 

connected to the WAZE application.  RITIS allows the MTA to see how an accident on a 

particular road will impact modes of transportation in various areas throughout the entire 

system and for how long.  

 

Guest Speaker:  Bill Law, MTA Deputy Chief Operating Officer 

Bill Law began his presentation by emphasizing the importance of customer service.  Mr. Law 

oversees the customer’s experience and how to make it better.  Mr. Law encourages all MTA 

personnel to ride public transportation to identify ways to improve the service. 

 

Susan Sperry thanked Sean’s entire team for visiting the CAC meeting and for their 

presentations.   

Linda Greene commended all three gentlemen for their passion and dedication to their jobs.   

Sachin Hebbar stated that he is a transit rider and he has seen the improvement over time within 

the overall transit system.   

Sean Adgerson shared that studies have shown that the average transit rider is the middle aged 

African-American woman who makes less than $15,000 per year.   

Marlene Hendler addressed several issues she has had with traveling throughout the city and 

riding transit while using a wheelchair.  Aaron Campbell requested that the issues and 
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intersections/locations be sent to him via email so he can engage the appropriate MTA personnel 

to address the matter.   

Recruitment Update 

Susan Sperry provided an overview of the CAC Committee and informed the committee that 

they still have open positions that need to be filled.  The maximum number of members is 15 and 

least number of members on the committee is 9.  CAC is currently operating with 5 committee 

members, which is under the minimum number of members.  Susan Sperry requested a 

recruitment update from the MTA. 

Aaron Campbell responded that his office took the recommendations provided by CAC 

Committee members and sent recruitment notices to over 15 community associations and 

business organizations.  Aaron Campbell introduced the three individuals who attended the 

meeting as a result of the invitation.  MTA is currently finalizing the drafts for recruitment cards.  

After the meeting, Aaron Campbell plans to discuss with the three guests if the CAC is 

something that they would like to become a part of. 

Linda Greene asked what the process is to become a member of the CAC Committee.   

Roan Bennett responded that there is an initial interview, an application that has to be completed, 

and then the package is taken to the administration for review and consideration.   

Subcommittee Updates 

Infrastructure and Planning 

Edward Cohen stated that the Infrastructure and Planning Subcommittee will be meeting at 2:30 

p.m. on the 3rd Thursday of each month.  The meeting will be held at 6 Saint Paul Street, 3rd 

Floor Conference Room, Baltimore, MD 21202. 

Mobility & Title VI 

Peggy Clark stated that the Mobility & Title VI Subcommittee meets right before the CACAT 

Meeting every 3rd Thursday of the month from 12:00 p.m. to 12:45 p.m. 

 

Susan Sperry thanked everyone for attending the meeting. 

The next meeting will be held on Tuesday, March 17, 2020 at 1:00 p.m. 

The meeting was adjourned at 2:04 p.m.  


