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Maryland Department of Transportation Maryland Transit 

Administration (MDOT MTA) 

Meeting for the Citizens Advisory Committee (CAC) 

 

The following meeting occurred on Tuesday, January 21, 2020, starting at 1:00 p.m. at the 

Maryland Transit Administration at 6 Saint Paul Street, 5th Floor, Baltimore, MD 21202.  

 

IN ATTENDANCE: 

Aaron Campbell   MTA / CAC Facilitator 

Ben Groff    CAC Vice Chair 

Sachin Hebbar    CAC Member 

Linda Greene    CAC Member 

Jed Weeks    CAC Member 

Tom Hewitt    MTA Director of Service Development 

LaToya Eff    MTA Customer and Community Relations 

Elanie Flannery   MTA Customer and Community Relations 

Roan Bennett    Director, MTA Customer and Community Relations 

Teddy Krolik    MTA Office of Planning 

Thomas Curtis    MD Dept of Disabilities 

Rabbi S.Z. Lewitt   Guest 

Charles McMannus   Guest 

 

 

PROCEEDINGS 

Aaron Campbell, the CAC Facilitator, called the meeting to order at 1:00 p.m.  

 

WELCOME AND INTRODUCTIONS 

Aaron Campbell welcomed everyone to the January 2020 Citizens Advisory Committee (CAC) 

meeting.  Mr. Campbell stated that Ms. Susan Sperry is absent so Mr. Ben Groff will be leading 

the meeting today.  Mr. Campbell asked everyone to introduce themselves.   

Mr. Campbell stated that his wife is expecting a new baby and he will have someone take over 

the meeting for the next few months while he is out on leave.  

Mr. Campbell read the CAC meeting protocols.  CAC meetings are held every third Tuesday of 

each month. CAC focuses on systemic problems related to transit, not individual complaints. 

Issues shared at this meeting help highlight systemic problems that must be addressed to improve 

transit services.  Once an issue is identified, we conduct fact finding analysis, then recommend 

solutions.  During the meetings, all participants must be respectful of each other’s comments and 

opinions.  All meetings will be recorded and for the record, we ask that you state your full  name 

and speak loud and clear.  One thing to note on the agenda is that the inclement weather policy 
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has been added.  If Baltimore City and Baltimore County Public Schools are closed, the CAC 

meeting will be canceled.                        

The MTA Customer Service numbers for Mobility are (410) 764-8181, press option 8 and that 

will direct callers to Customer Service.  For Fixed Route, the number is (410) 539-5000 where 

callers may obtain information on bus routes.  

Ben Groff, CAC Vice Chair, led the meeting in Susan Sperry’s absence.   

Ben Groff introduced Mr. Teddy Krolik from the MTA Office of Planning.  

Guest Speaker: Teddy Krolik, MTA Office of Planning 

Mr. Krolik introduced himself and stated that he did not have a formal presentation to present; 

however, he wanted to review some items with the committee.   

Some items Mr. Krolik highlighted were: 

• Ridership:  Nationally, there was a downward trend in ridership from 2018 to 2019; 

however, for MTA, there was an increase in ridership from 2018 to 2019.  The increase 

was approximately .22% in ridership from January – November 2018 to January – 

November 2019.   

• Reliability:  Every month since September 2019, the On Time Performance (OTP) has 

increased.  October 2019, the overall OTP for the system was 68%.  November 2019, the 

overall OTP for the system was 71%, December 2019, the overall OTP for the system 

was 73%, and to date, the January 2020 OTP for the system is at 75%.  The Office of 

Planning has gone out and spoken to operators and personnel to ensure that they 

understand the importance of showing up on time and adhering to schedules.  The 

Administrator’s goal is 80% OTP for 2020. 

• Winter Service Changes: Recovery times were not sufficient for the operators to 

perform their jobs successfully, so a few small changes were made to the schedules.  The 

changes are so small that the public probably will not notice them. The changes included 

small shifts in the arrival and departure times to allow sufficient recovery times, 

loading/unloading times, etc. for the operators.  Operator shifts are being reviewed and 

updated as well.  There are a total of 20 schedule changes:  2 changes on the CityLink 

and 18 changes on the LocalLink lines.  A total of 21 trip changes: 2 on the CityLink and 

19 on the LocalLink.  A total of 3 school trip changes: 3 changes on the LocalLink.  The 

other changes are deadhead modifications to ensure the routes operate in the most 

efficient manner.  

 

Linda Greene asked if there was a way that the Office of Planning could provide the significant 

increases in route times and the work that is being done in the corridors to the Transit 

Commission. 
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Mr. Krolik responded that the Transit Commission should already have all this information, 

including the current information.  The same consultants that are assisting MTA gather the 

information are the same consultants that are working with the Transit Commission.   

Next, Mr. Krolik spoke about Bus Stop Modifications.   

• There are currently 7 bus stop removals planned 

• There are 2 bus stop relocations planned 

• Several bus stops are undergoing Right Sizing – this is a thorough review to ensure that 

bus stops are the correct size not just for patrons to enter and exit buses, but for buses to 

approach the stop as well.   

The Office of Planning will analyze a number of randomly selected bus stops to ensure that they 

are the correct size.  Having the correct bus stop size is important for rider safety and 

accessibility.   

Jed Weeks stated that he hopes that MTA can work with the Department of Transportation in 

regards to correcting the bus stops, because that would be very beneficial.   

Mr. Krolik provided an overview of the Fall 2020 draft service change and stated that he will be 

sharing the plan with the Administrator at the end of February 2020.  Once the Administrator 

signs off on the plan, he will share it with all end users (managers, operators, and CAC/CACAT 

Committees). 

Ben Groff stated that Mr. Krolik and his team are doing a great job and he hopes that the 

commission can support him and his team in all their efforts.   

Teddy Krolik stated that new signage is being developed and there is an opportunity for the 

public to review the signage and provide feedback on the sign placement and design on Friday, 

January 24, 2020 from 12:00 p.m. to 4:00 p.m. at Charles Center.  

Aaron provided an update on the recruiting efforts for the CAC Committee.  Aaron stated that 

the MTA is working diligently to recruit for the vacant positions on the CAC Committee. 

Linda Greene asked if existing members can assist with recruitment efforts. 

Aaron Campbell stated that he would love the assistance of the current committee members in 

regards to recruiting efforts.  If committee members would like to recommend someone, they just 

need to forward the person’s information to Aaron Campbell.  The interested person needs to 

prepare a letter of interest and include what mode of transit they take on a regular basis and what 

value they believe they can add to the committee.   

Roan Bennett commented that interested persons should also include any time or schedule 

constraints that they may have that could prevent them from attending the scheduled meetings. 

Linda Greene recommended that MTA look into establishing partnerships with community 

businesses.  An example is the BWI Business Partnership.  A point of contract at the BWI 

Business Partnership is Ms. Margaret Dollar-Peach, Director of Community Programs.   
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Jed Weeks commented that there may be challenges with new committee members attending the 

meeting at the current time and location.  There may need to be conversations that address 

changing the times and location of the meetings in order to increase the committee membership 

and meeting attendance.   

Linda Greene asked when someone from Legislative Affairs was going to meet with the CAC to 

discuss items to address while the General Assembly is in session.   

Roan Bennett responded that he will work with MTA personnel to find a date and time when 

they are available to meet with the CAC Committee.  

Ben Groff thanked everyone for attending the meeting. 

The next meeting will be held on Tuesday, February 18, 2020 at 1:00 p.m. 

The meeting was adjourned at 2:07 p.m.  


