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Proven Q4 Plan

Bonus:  Q4 Retail Arbitrage Guide

Barrington McIntosh, Lance Wolf, & Danny Stock

0:00:06 Barrington McIntosh: Hey everyone, good evening and welcome. It's 8 o'clock, Eastern 
on November 9th. Thank you guys so much for jumping in and joining us. Tonight, we're gonna be 
giving you more tips on Q4 and shopping during Q4. We have a special guest on with us tonight, 
Danny Stock. Lance Wolf is also on the call and we are gonna bring you guys some great tips 
tonight. You want to write these down. These are actionable tips, so make sure that you write these 
down. We see 118 people and climbing. Lance, what's going on? 

0:00:44 Lance Wolf: Hey, what's up man? I'm just so excited because before we got on this call, 
some of the tips that Danny was sharing, I was about ready to tell these guys, "I'll see you later." I'm
gonna go take advantage of some of these tips that he's given us already. But I decided I'm gonna 
hang around with you guys now. So, it's very exciting. Danny, thanks so much man, for coming on 
with us.

0:01:05 Danny Stock: Hey, everyone. I appreciate you having the guys here. And yeah, I'm excited
to show you what I have. And hopefully, this can save you some time 'cause what I'm gonna show 
you, 'cause I know time is precious in quarter four, so, excited to get started.

0:01:21 BM: Alright. Excellent. Excellent. Alright guys, just another second or so, so everybody 
else files in. Quickly, if everyone could just, in their chat box, make sure that... Give us a check-in. 
Let us know where you're coming from and get your questions ready. Tonight, we're gonna be on 
here for one hour. The presentation is probably gonna be 30, 35 minutes and then we're gonna take 
questions for the rest of the time, to the top of the hour. So tonight, we're gonna be on for an hour. 
Again, this is another bonus webinar that we're giving you guys. We wanna make sure that you have
the best strategies and the best ways to go about things for Q4. So, it's two minutes after the hour. 
We don't wanna take up too much of the time because as I mentioned, we're only gonna have an 
hour. So without any further ado, we're gonna ask Danny to go ahead and start the presentation.

0:02:16 DS: Alright, let's get started here. Let's see here... I just wanna start out with some general 
advice that I learned the past few years. And one is just, don't get stressed out and make fun out of 
it. And a big important thing is, don't overextend yourself financially. You never know if you buy 
something that... It may or may not sell. I mean your hope is, that it is gonna sell, but you don't 
always know that, so don't make that mistake. Don't max out your credit cards. And spend what 
you're comfortable, where you can potentially lose, so don't overextend yourself. And obviously, 
make sure you set aside some time for your family. I was telling these guys, I could be shopping 
24/7 for the next two months but I choose not to. [chuckle] And hopefully, I could show you how-to
ways to maximize your time so you could go home and enjoy the season.

11/12/16 Page 1 of 25



ProvenQ4Plan.com

0:03:19 DS: Some general advise, I don't like to speculate on items that I hope that Amazon may 
run out of stock on. I know a lot of people loaded up on PiFace last year, and we're stuck with just 
selling it to break even. It was like people were buying hundreds of PiFace. I didn't do that, there 
might be times where you can merch 'em to fill something, make a quick buck, but I don't 
encourage that at all. It's okay to follow the herd on trends and everything, but don't follow them 
over the cliff. Just, going back to PiFace, kinda follow the trends, but I like to focus on the deals 
that are just outside the spotlight. So, just the deals that you find just outside the top 100. A great 
thing to do is just look at your Amazon Seller app and just click on "Movers and Shakers" or "Hot 
Items". Or you can go and search for products, you have those options. And a lot of times, I just 
look at that to give me some ideas of what's selling and lots of people don't use that.

0:04:24 LW: If I could jump in real quick, Danny. When you said look at your app, are you talking 
about like Profit Bandit or which one do you use when you're outsource...

0:04:30 DS: On Amazon Seller app, if you go to "Product Search", and all these options you can 
click "Top Sellers," "Movers and Shakers" and "Hot New Releases". So, I like to look at all those 
and right now, I like to look all the ones in "Toys". So, I'll look at "Movers and Shakers" and 
"Toys", and it'll show you lots of items that are just outside that top 100. I see a Photon Blaster, 
Crayola Create & Carry Case, things like that, that you wanna look out for. Potentially, it could be 
good sellers but they're not gonna have a lot of sellers jumping on it 'cause it's just outside 
everyone's view. That's also...

0:05:09 BM: Guys, if you didn't hear that, he mentioned that he used the Amazon Seller app. And 
when you come to the Amazon Seller app, and you open up your app, then you click on "Sell a 
Product". And from there, you're gonna see "Top Sellers," you're gonna see "Movers and Shakers", 
you're gonna see, "Hot New Releases, Recommended Product". So, this information is right there 
on your Amazon Seller app. So if you don't have it, go to the App Store or the Play Store and 
download it.

0:05:35 LW: That's a great tip too, Danny, about not getting too fascinated or obsessed with the hot 
selling products. I know everybody's gonna be like, "Hatchimal, Hatchimal" this year. "I gotta get 
Hatchimals!" But [chuckle] if you stay consistent and disciplined to your plan and you just go out 
and scan, you're gonna do a lot better. 'Cause maybe if you're running around for a hot product all 
the time, you might just put all your efforts into that and you might drive 20 miles and be 
disappointed. So, just stay consistent.

0:06:06 DS: Yeah, I'm certainly guilty of having tunnel vision at times and...

0:06:10 LW: Pretty slim [0:06:10] ____ when you see it sitting there.

[chuckle]

0:06:13 DS: I'm having that problem right now with a certain item I've been watching, but, it's 
tough. But over time, you condition yourself. I just gotta keep looking. Variety is important. You 
wanna have a lot of variety of items, so...

0:06:27 LW: Great point. Great point.
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0:06:29 DS: And so, what I was going to... Just familiarize yourself before you go out, just look at 
the Amazon Seller app. You wanna go to stores, you're gonna have the best chance for success. 
Meaning, if you're beginning, I like to start at stores like Walmart. You got lots of inventory there, 
it's a big store, a lot to choose from, so there's a lot of potential. Whereas a store like CVS and 
Walgreens, it might be a little tougher. There's certainly a lot of good deals to be had, but your 
selection's gonna be maybe a little more limited because of their stock and they just don't have a lot 
of options for toys or, whatever you're looking for. And like I said, just going back, just keep 
checking your Amazon Seller app, 'cause it changes daily. So make sure you keep checking every 
time you go out. It doesn't take more than five, 10 minutes to check toys real quick before you go 
out.

0:07:29 LW: Nice.

0:07:31 DS: So, like I said, I like to use the Amazon Seller app. It is my tool of choice. I haven't 
used really any other app and it's free, and it tells you what kind of product prep you're gonna need. 
It's gonna tell you if it's slow moving. ASIN, that's important to know. It's gonna tell you if it's 
HazMat. I don't know how many times I've bought items... You know...

[overlapping conversation]

0:07:55 DS: HazMat... Amazon's selling it, FBA. How am I ever gonna sell it for a profit? 

0:08:02 BM: And also it's restricted.

0:08:04 DS: Yeah, restricted.

0:08:04 BM: Restricted, too.

0:08:06 DS: So, I like the Amazon Seller app, 'cause all the tools are there and you can easily 
capture the ASIN and go. When you click on the product description, you can capture the ASIN, 
and copy and paste it into Keepa or CamelCamel, and check to see how the price points have been, 
and see if Amazon is out of stock temporarily, and if they're gonna expect it to be back in stock. You
can get all that information you need from the Amazon Seller app and you can take that and search 
Keepa and those other tools you need to use.

0:08:44 LW: This is more important than ever, too, Danny with everything that's going on with 
restrictions this year. So, make sure you guys are checking your apps. Especially with HazMat. One 
of my favorite products last year was the hot sauce that I bought at Big Lots. And most of them 
were okay, but there was a certain one of those hot sauce packs that was HazMat. Or, just maybe 
'cause it was bigger than four ounce bottles and sometimes they have a problem with that, Amazon 
sending that in. I think I just created another listing to get around it, but make sure you pay attention
to that kind of stuff when you're sending in your products this year.

0:09:21 DS: Absolutely. And I just wanted to show you what my top stores are. I live in a very rural
area. The closest city is two hours away from me and I have no trouble finding products, though. I 
think if you live in...
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[overlapping conversation]

0:09:35 BM: Hold on, Danny. I want you to go slow over that point, again. I need you to drive 
home that point.

0:09:41 DS: Yeah this is a good one. [chuckle]

0:09:42 BM: You have to go slowly over that point.

0:09:45 DS: I lived in a town that has 15,000 people. The next closest town has 3000 people, and I 
lived two hours from the city. And so I've really had to focus on just the stores, these mainstream 
stores that happen to be in my town or the next town over. So, when I do get to go to the city, I feel 
really spoiled. And I'll take a U-Haul van and I can't even see out the back. That's how bad it is, so...

[laughter]

0:10:16 BM: That sounds like Lance.

[laughter]

0:10:19 DS: But, the neat thing is, you can go in your backyard and... Here's what I do. I go to 
Walmart, I go to Kmart, Staples, Home Depot, Toys "R" Us. I find all these great items and I'll show
you how to find them without hardly any work, and this is gonna blow your mind. But you can take 
these stores, and you can find all these items and all you gotta do is go to each store within a two 
hour radius and just repeat the process over and over again. Rinse and repeat. I got one store I go 
into, I can find about 10 discontinued toys. They all sell for like, 200% to 300% ROI, and every 
time I go into the store, I can make $400 or $500 profit, spending only 200 bucks in 15 minutes. So 
I run in there, check out, run out. Then I go to the next one. I can go to 15 stores a day.

0:11:12 DS: So, you just gotta rinse, repeat and you can just keep going and going.

[overlapping conversation]

0:11:18 DS: And you'll see how... It's not hard. I mean, it takes time. I've been doing it for a few 
years, not as long as Lance, or most people. But, I had been scanning for three years, about five 
days a week on my lunch hour. I only have my lunch hour, and maybe an extra 30 minutes at the 
end of the day to do retail arbitrage, because I have a construction business and I have two other 
businesses that I run. So my time is very limited, but I can usually buy, just in an hour, $1000 worth 
of stuff and make $1000 profit. So...

0:11:52 BM: Geez.

0:11:53 LW: Barrington, I know you wanna jump in with this. Because when you talk about doing 
it from an island and no matter what happens, you can make this business work. And Danny just 
mentioned that he has two or three businesses, he works construction full-time. He runs out at lunch
time and he's able to keep doing this over and over. It's not like one time you clean the store out and 
it's done. This is something you can keep doing over and over again.
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0:12:19 BM: Yeah, and guys what I want you to do is listen carefully to the strategies that are 
coming up. Please, get your pen, write it down. Because we've been hearing some person saying, 
"Hey, I can't find any products." Danny's gonna show you now how to make it happen. And these 
are big box stores, you have these stores all over your cities, your towns close to you, whether a 
little further. But listen to the strategy and make sure that you go out and take action.

0:12:45 LW: No excuses. [chuckle]

0:12:47 BM: Yeah.

0:12:49 DS: I wish I had other stores like more Targets or TJ Maxxs and stuff, but they just don't 
really exist where I live, so...

[chuckle]

0:12:57 LW: But you're still making it work, which is amazing.

0:13:00 DS: Yeah, I still make it work. Well, let's move on here. Alright. Well, here's the million 
dollar question, and here's some of my secrets and the best and most frequent finds are discontinued
items. I find these through a variety of strategies. This time of year, I often find last year's best 
sellers and sell them this year. [chuckle] And most have been discontinued and their prices have 
inflated. And like Elsa's Ice Palace, I know a place where you can find those, you can find two to 
three a store. I'm only limited to my time. I could go and find as many as I wanted if I had the time. 
And then Doc McStuffins, the mobile clinic, and the Sofia's Royal Academy, both of those, they're 
just... The prices have inflated. They're still there. I can still find them on a regular basis.

0:13:53 LW: Nice.

0:13:54 DS: On the last trip I found like four or five of those Ice Palaces. They're pretty easy to find
and you'll find out how to find them. And these are just some examples. You could see how much...

[overlapping conversation]

0:14:06 BM: I'm sorry one second before you move further. Those are last year's hot, hot items, 
right? I just wanna...

0:14:10 LW: Look at the prices! 

0:14:14 BM: Oh, man! Those are last year's hot items, right? This is what you're talking about? 

0:14:17 DS: Yeah, I sold probably 20 of these Royal Prep Academies. I was selling them and I 
thought I was doing really good selling them for 150 bucks, but you can still find these and you can 
still find these Doc McStuffins Get Better Checkup Centers.

0:14:37 LW: Look at the rank here Danny, too...

[overlapping conversation]
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0:14:38 BM: Look at the rank. I was just about to say, look at the rank. Look at the rank on that 
guy.

[chuckle]

0:14:41 DS: Yeah. I like that rank, especially this time of year. So, I love that rank. And I have no 
trouble selling items at that rank this time of year.

0:14:54 LW: Just to highlight your point, Danny, about the rank. Also, look at the reviews on this 
thing and it just shows that, Danny mentioned this is probably last year's or a couple of years ago, 
the model that they put out, or the edition. So, you can tell at one point there was a lot of people 
reviewing the product so it's still in demand, it's just not on the shelf as much anymore. So when 
you find it, the prices, it inflates 'cause people still want this stuff but there's not a lot out there.

0:15:22 BM: What's the buy price for these, Danny? What are you...

0:15:26 LW: Yeah, I'm interested.

0:15:27 DS: The Royal Prep Academy, which you can find at Kmart, sells for... They have it on 
clearance. Last I found one it was like 38 bucks.

[laughter]

0:15:39 LW: You get your fees back for the Q4 sessions. [chuckle]

0:15:42 BM: This pays for the Q4 sessions, easy. Find two of these and you're done.

0:15:47 DS: And the Doc McStuffins Get Better Checkup Centers, you can find them for like 48 
bucks, somewhere in there. It just depends how much the clearance mark downs are right now.

0:16:00 BM: I like the strategy. This is just not a one-off. I like the strategy. So, even next year 
when you come back, you're learning a strategy. Now, you look for the products that were hot this 
year, you look for the discontinued next year and you get those in. This should every year, works 
like a charm. Every year, works like a charm.

0:16:18 LW: That's tremendous.

[chuckle]

0:16:18 DS: Well, like a perfect example of those, like Hatchimals or a lot of those guys are gonna 
get discontinued. They're gonna change colors or models, and the price is gonna go back down to 
normal. It always does. It always will. Next year, you can find them on sale, clearance at Walmart or
wherever, and you can start buying those. You'll see prices start to inflate and, I'll show you a way 
that you can find out pretty easily when they do go discontinued and we're gonna get to that here.

0:16:55 LW: While you're transitioning that slide Danny, I know that a lot of the Furbies, they'll 
have the next year, the new ones come out and the old ones are always good. The Star Wars, a lot of
times the light sabers, I remember I would go back and buy last year's model. Some of those light 
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sabers I'll sell them for $200, the ones that were discontinued a few years. So...

0:17:16 DS: Exactly.

0:17:18 LW: Every year they come up with something new and then the old stuff sells. But like I 
said before, there's not gonna be as many because they're not ordering as many 'cause it's 
discontinued, so this will keep working over and over.

0:17:31 DS: And last year they had a Fisher-Price Princess castle and it was two years ago it was a 
real hot seller. And I was finding it last year at every Kmart I go to, I'd find like three or four of 
them and the price just kept going up and up on them. So I just kept loading up on them.

0:17:48 LW: Wow.

0:17:49 DS: And I just held out until like the last two, three weeks before Christmas and then 
started unloading them, so...

0:17:57 LW: Yeah, seems like Kmart's the best for that. I know Target tries it, they keep it real 
clean, they rotate the toys a little quicker, but even Walmart clearance and, Kmart really is great for 
this kind of stuff.

0:18:10 DS: Absolutely. That's why Kmart is king.

0:18:14 LW: There you go. Yeah.

[chuckle]

0:18:16 BM: Kmart's king.

0:18:18 DS: If you've got a Kmart. I only have one Kmart that's within an hour of me. That, just to 
give you some perspective, and it's a small Kmart, mind you, so their selection is very limited, but 
it's a great place to find discontinued toys and other items as well. I'm not talking just toys, I'm 
talking housewares, small appliances, Keurig. You can go to automotive, you can go in to 
electronics, if they still have electronics at your Kmart. You can go to baby, the baby section is 
loaded with discontinued stuff, just like swaddlers, sheets, you can find these Winnie-the-Pooh 
bedding. They're always sitting on the top shelf and they usually don't have a price on them. Those 
things are $90 and they're only like $30 right now.

0:19:13 LW: Licensed bedding is great, that's one of my favorite products, licensed bedding.

0:19:20 DS: So the whole store... If you have a Kmart next to you, use it as a proving ground. 
That's what I use my Kmart for. Go in there when you have time and just scan some items or start 
looking around and once you find, and you're on to some items, you can go to each Kmart and 
replicate that process and repeat it over and over again. I know in health and beauty there's items 
you can grab off the peg that are selling for regular price, that sell for three times as much on 
Amazon. And there's several of those items right now that you can find at every single Kmart. But 
they're sitting on the peg, regular price.
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0:20:01 BM: There you go.

0:20:01 DS: It's just old, stale merchandise. And Kmart, they're not as good about putting out the 
new products, so a lot of stuff ages. I like to check... Watch out, the clearance is starting to hit the 
50% off mark right now. I took this picture like a month ago and it was only 30% off. I was starting 
to scan toys at that time, some of the Legos and whatnot that were there. I would start skimming 
those toys as the discount keeps increasing, I keep skimming toys out of it until it hits the price 
point I need.

0:20:40 LW: Just another tip and you probably knew, sorry to interrupt you, Danny. You probably 
already know about this but, if you check the Lawn and Garden at Kmart, the ones that still have a 
section for that, they have a big clearance section around Christmas. Sometimes you go in there and
they don't even have the heat on, you gotta freeze, [laughter] but you're finding incredible deals so 
you're still hot from that you don't care.

[laughter]

0:21:05 DS: I know there's a Kmart about an hour away from me, in the Lawn and Garden section, 
I couldn't find the clearance toys, I went in there and the whole lawn and garden was full of toys.

0:21:14 BM: Full...

[laughter]

0:21:15 DS: Go in there and check. And that was all clearance. There was like three isles of 
clearance toys, and unfortunately a lot of good ones are sitting on the top shelf and they're all faded 
'cause they're sitting in the sun, but...

0:21:25 BM: Yeah.

0:21:26 DS: So watch out for things like that. If you don't see it, keep looking, because they put 
things in odd places. You can also check your other regional chains. I like to shop regional chains, 
meaning like, places like Rural King, is something around here. It's a farm and home place, and 
they have toys, they [0:21:49] ____ only carry one time a year. They get rid of them, and January, 
they just blow out their whole inventory. Check your regional chains, because you're not gonna 
have as much competition for things you find there on sale. Because not everyone's gonna have this 
chain in their backyard. Let's see, I'll move on here. This is the big, big enchilada here. [chuckle] 
This is a sourcing shortcut, and this is my best secret. I could probably charge some good money for
this, but I'm gonna give it to you guys for free here.

0:22:23 BM: Nice.

0:22:25 DS: This is what I call reverse sourcing. I never ever have scanned an entire aisle of 
anything. I don't like to do that, I don't have time to do that, my time is limited. So all I do is type in
like 'GE Christmas lights'. Or for instance, I just went in to Walmart and typed in "holiday time 
Christmas". And I punched that in and I found all the items that were selling well, and I just went 
around and just visually I found those items and threw them in the cart. And didn't have to sit there 
and scan every single Christmas tree, every single inflatable, every single string of lights. I don't 
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have that kind of time, especially when you need to get stuff in to Amazon right now, you've got 
deadlines. You can even just type in "Christmas lights", something general, and you can find brands 
you may not have thought of. You can go online and find out, "Where can I find that? Oh, Ace 
Hardware, I can find that brand at Ace Hardware."

0:23:21 LW: That's such a huge tip, Danny. Because we're so programmed, the mind works like, 
"Okay this is the way I do this, I go through, I just start scanning everything." But then sometimes 
the good ideas are right in front of your nose and you think, "Okay, well instead of doing that, let's 
type it in Amazon search and see what the top products come up, let's see what the customers are 
looking for." And then we could say, you could just briefly look at the list and check the pricing. 
"Okay, this one's valuable, this one's valuable." So next time you go in there you just spot them with
your eyes. Man, that's such a good tip.

0:23:56 BM: Yep, it cuts down your time when you need to just go in there. So, all you're doing 
guys, what he's saying is you're using this example, GE Christmas lights right into your Amazon 
seller app. It could just be generic Christmas lights, but then it's gonna pull back all the listings that 
are already on Amazon, you're seeing if they're hot, you're seeing if they're popular, you're seeing 
the ranking, you're seeing how many people are talking about it. And that's what you're gonna use 
as your source list, so now you just walk on the aisle and you're checking for these products and 
you're gonna start comparing and picking up. So, it cuts down your time that you have to go scan all
of these items the whole say, lighting aisle, going all the way up, all you do is look for them on the 
app and it will already tell you what's hot, what's selling and then boom, you make a decision right 
there.

0:24:45 LW: And all those products that pop up are on page one of search, so when you type that 
in, when you type in "Christmas lights, GE Christmas lights", that's what a potential buyer would be
typing in, too. And when that buyer types that in, they're gonna see all these products on page one, 
which is the goal, to find products that are located on page one. And Danny's doing this right here.

0:25:09 DS: That's all I do, and the neat thing about this is, like I just went into a local, I think it 
was Home Depot, went in there, typed in some of the brands that they carry and I found all kinds of 
hidden listings or what I call hidden listings, where people they're tricky, they'll list it, but they 
won't put in the same UPC as what's on the box.

[chuckle]

0:25:33 LW: It finally got [0:25:34] ____.

0:25:35 DS: So, when you scan it, it's gonna say, "Oh, couldn't find it." So, you're just gonna put it 
back, most people would put it back. But when you do, okay, I'm gonna search "holiday time 
Christmas", or "holiday time Christmas trees or lights", you're gonna find a ton of hidden listings 
where you scan the barcode it doesn't match. But it is the exact same item, I can't tell you how many
items I found this way, and these items most of these, there's only like one or two sellers on them, 
'cause they're hard to find. But they have good ranking.

0:26:05 LW: That's such a good tip with the hidden listings, man, because that's, people aren't 
thinking about that, they're just searching the stuff that's barcoded, if it says "not found," they just 
move onto the next one so that's huge.
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0:26:20 DS: Yep, and, like in this case, if you're scrolling through there and you're not sure what's 
[0:26:27] ____, let's say you're at home looking for, just do some scouting on your phone before 
you even go out and scout, in the store you just wanna look for prices that seem kinda high or the 
numbers are a little odd, and you can click on them and usually if Amazon's not on it, you have a 
chance. And you can go and find, where do they sell these lights? You can quickly find online 
where they sell holiday time lights or...

0:26:54 LW: Nice. It's taking a step further.

0:26:57 DS: So you could sit at home and just, sometimes when I'm laying in bed, trying to fall 
asleep, I'll just search random searches and I'll find all kinds of potential new leads. And this can 
lead you down all these different avenues where I've found just gold mines of whole product lines 
that no one's on. So, I just found another one, it took me 15 minutes in the Menard, that was that, 
and I was searching for, I can't remember what their brand was, so bear with me, if you go on there, 
you'll figure it out pretty quick. You just type it in and then you start finding, in 15 minutes I think I 
found like $300 of new inventory I've never found before. So, I've loaded up all these Christmas 
stars and everything, and just threw them in the car, they had, I think they were ranked like 12,000 
in Lawn & Garden. And...

0:27:51 LW: And that's just one store, right, Danny? That's just one store? 

0:27:54 DS: Yeah.

0:27:55 LW: So, you replicate that in all the other Walmarts, because most likely they're gonna 
have the same thing in there? 

0:28:01 DS: Exactly, and this is also how I find the coveted and high-priced discontinued items. So,
on the next page I'll just show you, here's an example, I just type in "VTech discontinued", and then 
you could see... Oh, it'll show you all the discontinued [0:28:20] ____ items.

0:28:21 LW: Oh yeah.

0:28:23 BM: Woohoo! Nice.

0:28:24 LW: I've never done that, that's really cool. I've never done that before.

0:28:26 BM: This is big. I've never done this one before. This is big, because the word 
"discontinued" is [0:28:31] ____ on there, I mean, VTech is such a huge brand, guys you see I get 
excited talking about VTech.

[laughter]

0:28:39 DS: Yeah, there could be...

0:28:40 BM: Or those could be drum sets man. [chuckle] You don't have to just do VTech, you 
could do any other brand, you could do Play-Doh discontinued. You could do so many other... 
Guys, the potential is unlimited with this strategy, you could come in here and just put whatever the 
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brand name, space discontinued, and they're gonna show you what's discontinued, all you have to 
do is just go out there and find it from the stores.

0:29:05 DS: And I'll tell you, VTech discontinued works really good at Kmart, so you type in 
"VTech discontinued", I was telling these guys at my local Kmart, there's 10 of these VTech Ride-
On toys for kids and I know they're on clearance 'cause I got one down and scanned it, I put it back 
because it's not quite where I wanted it to be, it was only 30% off, extra 30% off, so I'm waiting. 
The price is trending up and the discounts are getting bigger, so the price points are getting to the 
point where I'm gonna buy all 10 of them.

0:29:39 LW: Nice.

[chuckle]

0:29:42 DS: A great place to find these discontinued items is check the top shelves around toys in 
Kmart, all the stuff that's collecting dust up there, a lot of that stuff is discontinued, just use your 
visual search on your Amazon Seller app, I love that. You can just point at the item and it scans it 
for you. It doesn't always work, but if you have to, just go get the ladder like I do and go wheel it 
over there and get it yourself.

[laughter]

0:30:06 LW: I love that. Danny gets the ladder at Kmart and just helps himself. I think that's the 
coolest thing, 'cause I've done that too before and I was like, "Man, somebody's as crazy as I am. I 
love it."

0:30:17 DS: Yeah. [chuckle] So you gotta get out there and hustle, but I guarantee you're gonna 
find something. You could go down... An example of another item, I looked at the My First 
Craftsman toys in Kmart and I typed in "my first craftsman" 'cause I didn't wanna scan 'em all. And 
quickly, I saw all the good ones. And there's like a toolbox and a couple others, and I didn't have to 
sit there and scan 30 items, I just grabbed the two or three that I saw were profitable, and then I 
favorited all the others that look good, and when they go on sale, I can go in there and buy 'em. So, 
you just got to... Remember, you can favorite items so you can check 'em later and just keep an eye 
on the price points. I do that. My favorites is full of items I'm watching right now.

0:31:06 BM: And this is from the Amazon Seller app, you can... If you have a product you wanna 
watch, you just put it in favorites and then you can go back to it later on, right? 

0:31:14 DS: Exactly. And...

[overlapping conversation]

0:31:19 LW: I was just gonna say, this is getting creative. Everybody goes out and they all do the 
same thing, so the guys that succeed the most are... They're getting creative, they're thinking outside
the box.

0:31:31 BM: I mean...
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[overlapping conversation]

0:31:33 BM: Sorry, go ahead.

0:31:34 DS: I was just saying, in my app right now I have a My First Craftsman 30-piece toolbox 
set favorited right now. It goes on sale right now and sometimes it goes on sale for half off. And 
plus there's always surprise points at Kmart that you can use, so you need to pay attention to that. 
But it's ranked 9700 in toys.

0:31:54 LW: Nice.

0:31:55 DS: So when it goes on sale, you can make a quick 40% on it, especially if you use points 
on top of that, then you can increase your margin.

0:32:05 BM: I'm actually searching over here for tickets to go to Florida, 'cause I gotta go to 
Kmart.

[laughter]

0:32:17 DS: Exactly. And so, going back to this shortcut here, the way you can find like Doc 
McStuffins. Doc McStuffins was hot last year and the year before. So if you type in "Doc 
McStuffins discontinued," or just type in "Doc McStuffins toys'", you can find a lot of toys that you 
didn't think that, "Wow! I can make money on this," and a likelihood is that Kmart or someone may 
still have it sitting on the shelf, and I think that's how I found those checkup clinics last year.

0:32:58 BM: So pretty much, you're just having Amazon doing all the work. Amazon is telling you,
"Hey, these are discontinued items." And you're just going to the store and going to find these items 
at these particular stores. That's pretty much the strategy. This is amazing.

0:33:11 DS: Exactly.

0:33:13 LW: Here's one I just typed in, "Doc McStuffins Doctor's Dress-Up Set". I used to get that 
a lot. It looks like it's up to $36 and that number's just gonna keep going up and up. And I love the 
rank. I love when it's like an 80,000-90,000 rank. 'Cause typically, when the rank's a little higher 
like that, you have less sellers and higher prices.

0:33:33 BM: Yup.

0:33:34 DS: Exactly. So that bag, that... That I know you can still find that on the shelf at some of 
the regional chains around here. And I found that at Kmart in the clearance section, so they're still 
out there. You just gotta get out there and hustle a little bit. But, really, this will lessen a lot of the 
hustle for you, so... Let's see... Just some words of wisdom, be cautious of the toys that retailers say 
are the hottest toys. Walmart will put 'em all on the very first aisle on the end, and a lot of those are 
good to watch and favorite them, and watch 'em, but those are a lot of the ones that people load up 
on and hope that Amazon runs out of stock. But it's also a lot, and they may never run out of stock. 
But also Walmart and all these other stores, it just happens to be the item that they have a ton of 
stock on, and they're wanting to move that item...
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0:34:38 LW: I think of the hot toys for me, it's just like an added bonus. You come to do what 
you're there to do, you scan like you'd always would, and if you see 'em, it's just a bonus. And then 
you're not wasting your time like calling stores and traveling an hour, and just being disappointed.

0:34:54 DS: Exactly. You wanna extract as much profit out of the stores around you and go around 
and replicate that at every store, just to save you some time. And at Walmart, I'm always cautious of
the clearance toys that take up an entire endcap and then I go to the next Walmart, I see the same 
clearance. And by the time you send 'em in, they're always selling it for a breakeven. So please, 
please, watch out for those items. Unless you're willing to wait 30, 60 days for the price to recover, 
if you're just getting started out, make sure you don't sink your money into that, 'cause that's what 
makes a lot of people quit this. And you do not wanna quit. Trust me, there is too much low-
hanging fruit.

0:35:37 BM: Too much gravy.

[laughter]

0:35:41 DS: There's too many Kmarts and there's enough for everybody, so get out there and hit 
those Kmarts up. But anyway, watch out for those whole endcaps. You may make the mistake like I 
do and buy a couple of 'em, 'cause I'm a little cautious 'cause there's so many of 'em. And I go to the 
next Walmart like, "Oh, gosh. They've got 30 of 'em here, too." And I go to the next Walmart...

0:36:00 LW: It always happens. It's happened to me so many times. I can't remember, it was like 
one of those board games, like the party games, or whatever. It had all the cartoons all over the box. 
I can't remember. It was like a red box, and there was an endcap. And I knew it 'cause I've fallen 
victim to that a couple of times before, and I knew it. This was like two Christmases ago. I got like 
150... I went to three or four stores. Sure enough, soon as I started selling them, it was going to 
breakeven. So that's definitely something that could discourage a new seller.

0:36:34 DS: Yeah, we don't want anyone to get discouraged here because you can be really 
successful doing this, so just be careful. If you do see an endcap full of stuff and it's not very far 
away from home, go ahead and buy a couple. And then when you go to other Walmarts or Kmarts, 
or whatever store you're shopping, just make sure there's not just an item that they... Is a slow-
mover and they just have thousands of those items you're trying to get rid of. So...

0:37:01 LW: Yep.

0:37:02 DS: And, I like to find a lot of variety, and I like to use that as a gauge of my success. 
Obviously, load up on items that have a huge rank and especially if they're discontinued. I mean 
load up on [0:37:16] ____, and sell 'em. But I like to give a lot of variety 'cause you're kind of the 
Jim Cockrum, inch-deep, mile-wide strategy, so...

0:37:26 LW: Nice.

0:37:27 BM: And just to expand a little bit more on that, the inch deep, mile-wide, you don't wanna
just be loading up on one particular wide. You're gonna go wide. You're gonna get some of this toy, 
some of the VTech, some of that, so you have a good inventory set as opposed to just going deep on
one product, 500 of one product, and you're like, "Oh I'm waiting to get... "
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[laughter]

0:37:54 BM: Spread out your risk across multiple products.

0:37:57 DS: Exactly. And just remember sales are excellent through January, gift card sales. So, 
stay vigilant, if you missed the cut-off, like December 2nd, I think, get stuff there in time. Keep 
sending in product in all the way through December because January is a great time for sales, so...

[overlapping conversation]

0:38:18 LW: Go ahead, Danny.

0:38:20 DS: I was was just saying... No, yeah, I'm done. That's all I had to say there.

0:38:23 LW: Cool. Yeah, especially I really like January for Target. It used to be really strong. It's 
not as strong as it was, but I remember January was one of the best times. And also July for Target, 
for their clearance toys. They have really good clearance. Sometimes some of the mall stores, like 
Boscov's, and some of the toy stores, they have a toy section in some of those kind of places, are 
also good for after-Christmas clearance. So definitely have go around and look around, CVS, Rite 
Aid, they have a lot of clearance after the season.

0:39:04 DS: Kroger stores, you check Kroger's for toys. I've found bunch of...

[overlapping conversation]

0:39:10 LW: Kroger's is great, I love that store. I drove all the way to Virginia, [chuckle] there's a 
product that I was getting. I was drive down there. Virginia is like an hour and a half, one hour from
Baltimore. This was when I was up in PA, and it's worth it, man, if you have a Kroger's nearby 
[0:39:29] ____...

0:39:30 BM: The beautiful thing about that too, Lance, is I was at CES in Dallas, and somebody 
wanted to go sourcing and I was just like... I was so confident, I'm like, "Okay, where's the Kroger?"
And they took us to the Kroger. The Kroger was around the street, [chuckle] and man, we hit the 
jackpot.

[laughter]

0:39:53 LW: Fred Meyers too. Great Fred Meyers.

0:39:58 DS: See, I'm jealous, I don't have any of those stores around me, except the Kroger.

[overlapping conversation]

0:40:01 BM: But you know what? You're still doing so good off of five stores. [chuckle] You found
[0:40:07] ____ strategy for Target, "I'm gonna go to the next Target, the next Target, the next 
Target." Rinse and repeat. [chuckle] Walmart? I'm gonna do the same for all the Walmarts. So, what 
you've shared with us today is absolutely amazing. We've been doing this so long, and there are 
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certain things that you just opened our eyes to, but we want to help persons that are... During these 
Q4 sessions to let them know that: Don't give up so easily. There's so much products that it's 
amazing. When you go out there, you're like, "Oh, I can't find anything." You just showed us a 
strategy where you could find it from your phone, from the app, before you even go out. You're 
finding profitable products before it even hit the streets. Alright, guys, we're coming up to...

0:40:56 LW: It's funny too Barrington... Before we get into questions, it is really easy to give up. 
There's a lot of situations that are gonna present themself where, you're thinking, "Man, this is 
really discouraging." I remember when you came to see me in Baltimore. Remember we went to 
Target, and you were like, "Let's do a video, dude, let's do a periscope." And I'm so glad we did it, 
because we didn't find one product that day. You were like, "Man, I thought this retail arbitrage, you
kill it every time."

0:41:23 BM: Right.

0:41:24 LW: And there's times, you're gonna go out, you're not gonna find anything. I always put 
something in the car. I find at least one thing. And that time, we found zilch. We didn't find one 
product.

[chuckle]

0:41:37 BM: At another time, you could go to just hit the jackpot, you'll just be like, "Woah, all of 
this right here."

0:41:44 LW: Yeah, you don't wanna spend a lot of time too. If you go to the store and it's not really 
doing good, just move on. You could sit there for three hours and find two products and you're like, 
"Man, I just wasted my time. I've scanned every single thing in there." So, sometimes you gotta 
keep it moving.

0:42:00 BM: Alright. Guys, we have 18 minutes. We're gonna go ahead and take your questions. So
hopefully you have your questions coming in. And Danny, we know most of them are gonna be 
directed to you. So I'm gonna go through here and see if I can pick out the questions and we're 
gonna answer these questions, to the top of the hour. Let's start with one from Ivy Clarke: Should 
we buy regular price or wait for clearance? And I'm figuring she's talking about the products you 
found searching on your app.

0:42:31 DS: Actually, a lot of the stuff that I use have strategy for is regular price. And a lot of 
times you can find it on sale. Just kind of, like I said, favorite the item and keep an eye on it and just
keep going back to Walmart. See if the Christmas stuff's on markdown, and, but it's about 50-50. 
The clearance items, I don't use that strategy so much, 'cause it is a mix of items. So you can't really
use that. That strategy works more for Kmarts and regular price stuff.

0:43:02 BM: Right, and I see you just keep mentioning the Kmart. You love that store. That's 
Sarah's favorite store. She just loves Kmart. All those surprise points and VIP points and you 
know...

0:43:12 LW: Also, kmart.com, Sarah loves.
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0:43:15 BM: Oh, yeah.

0:43:15 LW: If you can't get out to the stores, kmart.com has excellent clearance as well.

0:43:20 BM: All the time. We buy on there every week.

[chuckle]

0:43:29 BM: When you say void of Amazon, are you talking about items not showing sellers on 
Amazon? I don't know...

0:43:39 DS: I just... Most of the items I buy do not have amazon.com as a seller.

0:43:44 BM: Okay.

0:43:45 DS: That's what I mean, it's void of Amazon. So yeah.

0:43:50 BM: Yeah that's the point Clyde. What if Amazon, I mean Amazon not on the listing as a 
seller? So you know, "Hey, we gonna go play that ballgame?" Alright, let me see, going down here. 
I have the Amazon buyer app on my phone as well as I've learned just to scan the front of the item 
and bring it up. The hidden listings, I'm going to talk and he was just making a point. With 1000... 
Some people are saying here, VTech is restricted... Yeah.

0:44:34 DS: Oh okay.

0:44:35 BM: If you sold on it before, yeah you'll be able to sell on it again. But I mean you can 
get...

0:44:40 DS: [0:44:41] ____ I don't know.

0:44:47 LW: There's so many different restrictions per what kind of account you have. Some of the 
people grandfathered aren't restricted. Some are. It's a wild goose chase out there this year.

0:45:00 BM: Well if you're not...

0:45:00 LW: You just have to...

0:45:02 DS: You can type in like, "Lego discontinued", and on the shelves at Kmarts, there's lots of 
Legos that are just sitting there. And they're discontinued. [0:45:12] ____ you can get it... So you 
can do this with any brand and there's so many brands that are not restricted. So keep going. Don't 
get discouraged by VTech being restricted.

0:45:24 BM: That's just one...

0:45:25 DS: Partner up with somebody that can sell VTech if you do find a big bunch of stuff.

0:45:31 BM: To me, I'm thinking about this Danny. If I go out and I'm restricted in VTech and I 
found a big stash of VTech toys at Kmart, [chuckle] I'm not leaving those. I'm not leaving... 
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[chuckle] I'm gonna figure out how to get...

0:45:42 DS: No way.

0:45:43 BM: I'm gonna work that deal... 'Cause, I mean... I wanted to skip back to the slide where 
you were showing the actual... The toy... Let me go back here. Yeah, right here. Come on guys. If 
you go into a store and you scan this Disney Sofia First Royal Prep Academy and you see the price 
come up, $218.66, and you saw 10 or 12 of them. And it comes up with a big red that says 
"restricted", are you gonna walk away? No way. I'm not walking away. [chuckle] I'm gonna make a 
deal with somebody. "Hey, found 12 of these. What can we do?" You could probably...

[overlapping conversation]

0:46:17 LW: I tell you what Barrington...

0:46:19 DS: I'll buy it from you. Yeah.

0:46:20 LW: Yeah.

0:46:21 BM: I'll buy too.

[laughter]

0:46:23 LW: Yeah. I can't prove this, but I guarantee if one of us were to actually do this, and I 
mean, obviously we can't 'cause we're out buying stuff and send it in ourselves. But if you did this 
full-time and just went out for people and shopped all Christmas, you could easily make $10,000 
[0:46:38] ____...

0:46:39 BM: Easily. Easily.

0:46:40 LW: Easily.

0:46:40 BM: Easily do it. Easily do it. I mean...

0:46:43 LW: You're gonna hire somebody to do it. You take $5,000. Give them the other five. 
[chuckle]

0:46:47 BM: But what we're trying to say guys, don't allow the big red restricted to be such a large 
deterrent that you're gonna leave money on the table. I'm not at a Kmart or close to a Kmart right 
now. And if somebody found it and they're like, "Barrington, I found five of these. Are you 
interested?" As long as I can sell them, I'm gonna send them in. Because we must be able to work 
something out. You getting back $218 and Danny will say you're gonna pay 48 bucks for these? 
Come on. Profit.

0:47:16 LW: If there's somebody out there right now that doesn't have an Amazon account, or has 
an Amazon account that can't sell 'til after Christmas. I know Amazon banned some people. I would 
start a Facebook group and say, "Hey I'll run for you guys." [chuckle]

11/12/16 Page 17 of 25



ProvenQ4Plan.com

0:47:29 BM: I'll run. Here we go.

[laughter]

0:47:32 DS: That can give someone a shopping list that they can go...

[laughter]

0:47:37 BM: I'm telling you guys, there's so many ways...

0:47:38 LW: We'll see a group up after this webinar. We're gonna see a Facebook group. [chuckle] 
Add me if you do it. [chuckle] I'll send you some stuff.

0:47:48 BM: Question from, let me see, [0:47:50] ____ Verrell Lama: Do you buy the large box... 
Do you box the large toys or just put a shipping label on the toy box? 

0:48:02 DS: No, I always box them.

0:48:04 BM: Always box them.

0:48:05 DS: Yeah. Just, I care a lot about the quality of the box. I'm very picky. And I do wanna 
maintain my 100% feedback on Seller account, so I do care about the condition, and I'd like to put 
them inside boxes. You can always [0:48:26] ____ boxes. As long as they're not over 34 inches tall, 
you can just stack two boxes on top of each other, and that's what I did with these check-up centers, 
and just...

0:48:37 LW: I've done that too.

0:48:38 DS: So, yeah definitely put them inside a box, because you could put two or three inside 
one extra large box from Home Depot.

0:48:47 LW: That's what I do too, Danny, I'll take two boxes sometimes put one, turn them around, 
and put the other one on. I don't know if Amazon likes it, but I've done it.

0:48:57 DS: Oh, yeah. [chuckle] I've been doing a long time, yeah. I think as long as it's not over 
34 inches, unless the item is 34 inches long, it's okay.

0:49:07 BM: Cool. Alright, Carl had a question, "How much higher should I list products above the
current price it's selling for?" I guess that's if you're planning to hold.

0:49:22 DS: I usually will click on that second line that says, "None, Amazon," and on the Sofia 
thing it says "two from 269." So I'll click on that, and a lot of times you'll find there's one guy 
sitting down there at 269 that [0:49:36] ____. [laughter] Everyone else is in that 299, why would 
you put it at 269? You're just cutting yourself out of 20 extra dollars after fees, so put it at 299, and 
give yourself at least 30, 45 days and if it doesn't sell, then lower your price. So, give yourself a 
chance. I always price it higher than the lowest price absolutely, but I also have a re-pricer with a 
custom algorithm built in, so with [0:50:08] ____...

11/12/16 Page 18 of 25



ProvenQ4Plan.com

0:50:10 LW: [0:50:10] ____.

0:50:11 BM: Lance, this is kind of a newbie question, Jenny was asking, but I know you can break 
this down. She's asking, "What's the endcap?"

0:50:19 LW: Endcap, just like the end of the aisle, it's hard to explain. Can you explain it better 
than me, Danny? I'm trying to think of a way to visualize this. [chuckle]

0:50:28 DS: I guess it's like a tiny mini-aisle on the end of the long aisles.

0:50:32 LW: Yeah, that's a good one. Yeah, I can see it, but my mouth won't work with my brain on
this one. [chuckle]

0:50:40 DS: That's where they put all the right... If they wanna display something prominently, it'll 
be usually the item you first see, that's the endcap. So if you're walking up to the toys in Walmart, 
you see the endcaps first.

0:50:53 BM: Nice, nice.

0:50:54 LW: Then you go down the long section.

0:50:56 BM: Right, there you go, Jenny.

0:50:58 LW: There you go.

0:51:00 BM: Brent just made a good comment, "Costco January is awesome for Belgium 
chocolates, and they load you for Valentine's Day."

[laughter]

0:51:08 LW: Nice. Great tip.

0:51:10 DS: I don't have a Costco, but that's great info. I would love to have a Costco near me.

0:51:15 LW: Thanks for sharing, man.

0:51:17 DS: Yeah, thank you.

0:51:19 BM: Clyde was asking if you could stay on the slides long enough. You're gonna get a 
copy of the slides, Clyde, so don't worry. You're gonna get a copy of the slides, so don't worry. I 
know you wanna take action right away, but you're gonna get [laughter] a copy of all these slides. 
So, it's gonna be in a link right underneath the recording of the webinar. So you're gonna get a copy 
of the slide. So don't worry, you're gonna be good to go.

0:51:41 DS: Just don't go to any Kmarts within two hours of 62901 zip code because you may not 
find...

[laughter]
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[overlapping conversation]

0:51:52 BM: Phillip is asking how to apply these techniques to OA. Phillip, I probably could chime
in here for a little because I am definitely gonna be applying this to OA. 'Cause I'm gonna be going 
on kmart.com, and searching for these things. I'm gonna go on kmart.com and search for these 
things. Yeah, it may cost me a little extra to ship it to my UPS store, to have them prep, and send it 
out for me, but the strategies work. So whether in-store or buying online, sending it to a prep center,
if you can find these Royal Prep Academies online on kmart.com, and you're able to buy... Even if 
you have to spend an extra 10 bucks to ship, before you have to send it again to Amazon, it's still 
gonna be worth it because there's so much profit right there, so much profit.

0:52:42 DS: Just like a little tidbit, I just did online arbitrage with this last week. I went on Home 
Depot's website. I typed in their brand inflatable, and I found all the good inflatables. And you can 
order those inflatables online, and you can have them shipped somewhere, and... So definitely do 
that, I mean there's nothing... Seasonal items are great for this right now, and this is the time to do it.

0:53:08 LW: Definitely you can ship them to a prep center too, like John Bullard's Prep Center, if 
you're not in the country, or if you don't wanna deal with it.

0:53:20 BM: Mark was asking, "What's the story with the new slow-moving ASIN notice on items, 
somewhere in the top 150?" Have you seen that, Lance? I guess he's saying there are marks of slow-
moving ASIN even in the top 150.

0:53:36 LW: I've seen people post about that in groups. Have you seen that too, Danny, with the...

0:53:40 DS: I have. I tell you, I just ignore things like that, and I just ask forgiveness later. 
[chuckle] I just send it in. Okay just ignore it, just try to send it in. You can always return it. I 
haven't got a single notice yet. I just keep sending those items in, because a lot of times they're 
ranked pretty well, and I'll...

[overlapping conversation]

0:54:00 DS: So just send it in, don't worry about that.

0:54:05 LW: Somebody sent me one the other day. It was ranked 150 and they had a slow moving 
ASIN notification. Like, this is ridiculous. Send it in.

[chuckle]

0:54:10 DS: Yeah.

0:54:15 BM: [0:54:15] ____ Bartlett was asking, "Do you send in those big kitchen sets to FBA? 
Or do you put them on eBay and sell locally?"

0:54:21 DS: I do 100% FBA. So yes, I do send 'em.

0:54:25 LW: Me, too, brother. And man, it saves on shipping. And did you know that they got, well 
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at least on my account, FedEx just joined the party. So you can compare now with UPS and FedEx, 
and try to get the better rate now.

0:54:40 DS: Your luck is, you'll buy that Doc McStuffins play set, and where I live in Illinois, and 
someone in Nowhere, Oregon would order it, and would cost you 50 bucks to get it there, or 60. 
And you make zero dollars. So yeah, send it to FBA and let them...

0:54:56 BM: Let them figure it out.

0:54:57 DS: Yeah let them figure it out.

0:54:58 LW: Danny, what was the dinosaur... See, I'm not real good at my dinosaur history. What 
was the guy that had the thing on his head? Was that triceratops? Remember he had the horn on his 
head? 

0:55:10 DS: Yeah, triceratops, yeah.

0:55:10 LW: Yeah there was a toy, this was before FBA, and I was finding these things everywhere.
And they were selling at TJ Maxx for, I think it was $59.99, and they were going for $300 on 
Amazon. And this was before FBA, so I had to leave 'em there, 'cause it literally would cost me like 
150 bucks to send these things.

[chuckle]

0:55:34 DS: Yeah, exactly.

0:55:37 LW: So it turned to FBA a year later, and that's when I finally signed up for FBA. This was
back in... Man, a long time ago. And I found some more of those. I just got lucky 'cause there was a 
couple at a store. And it cost me, like 30 bucks as opposed to $150 to ship these in. So the FBA is 
such a huge, huge advantage.

0:55:58 BM: Oh man. Real, real...

0:56:00 LW: And I was actually able to sell 'em, and I grabbed every one of them.

0:56:03 BM: Jonathan is asking, "Do you use any scanner that's hooked up to the Amazon Seller 
app? Or do you just use the app by itself?"

0:56:10 DS: I just use the app by itself. Yeah. Well, because I don't scan a whole item. I do have a 
Bluetooth scanner, if that's what you're talking about.

0:56:19 LW: Yeah.

0:56:19 DS: But I haven't used it, I used it once. Because I'm like, "I'm tired of using this." I just 
started typing in the brand or whatever, and then just click search, and never looked back.

0:56:33 LW: That's great, man.
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[overlapping conversation]

0:56:34 BM: [0:56:34] ____ strategies guys, gotta get on that strategy. "Which online stores do you
use Danny, if any?" Clyde was asking.

0:56:41 DS: Well actually, I don't do much online arbitrage. But the last store I used was 
homedepot.com. I actually have someone who shops for me online, and she does all the shopping. 
She's wonderful, and she's very good at it. And so I let her be the expert at online arbitrage 'cause 
that's not my expertise. I'm really good at retail arbitrage, and getting better at private label, and 
other things... But online arbitrage...

0:57:11 LW: If you want to free list, just go to ebates.com. Ebates isn't used for that purpose, but 
you can use it for that purpose if you want. You can go on there and they have a list of stores. So, 
the purpose of Ebates is you get on Ebates and, let's say you want to shop at the Walmart. So you go
to Ebates, you go to dropdown menu, and you select Walmart. And basically, you're still shopping at
Walmart, but it's under this umbrella of Ebates and you get a deal for everything you buy, you get 
cash back. But the good thing is, when you go to Ebates there's a list of probably, man there must be
200 or 300 stores, probably more than that. So that's another way to find more options. Also, you 
can do the VAs, what is it, sharedvas.com. Is that Eric's service? Where he has a train... Or 
TrainedVAs, I'm sorry. Trainedvas.com. He actually trains the VAs for you, and they're all ready to 
go. They know what you're looking for, you don't even have to train 'em.

0:58:06 BM: Nice. Fanny was asking, "If you scan an item but AZ pulls up the same item but a 
different packaging, do you still list under the same listing or create a new one?"

0:58:19 DS: Okay, for one, don't ever trust the picture on Amazon Seller app. [chuckle] Look at 
amazon.com, copy and paste the ASIN, look at amazon.com. I'd say 50% of the time the picture's 
right on amazon.com, but wrong on the app. So don't ever trust that picture. So check amazon.com 
first, and then make your judgement. If it is different, it's a judgement call. Usually, I'm very picky, 
like I said, so I usually don't go that route. I'll just make a new listing or put it back on the shelf. 
Unless it's a really, really hot item, and I feel like I can make a new listing and make money, I will 
do that, so...

0:59:04 LW: Also, if it's the correct UPC and a different picture's coming up, you can also go to 
help, and there's a section where you can send the case in Amazon. Typically you just have to send 
them a picture of the product with the UPC to prove it, and then they'll go ahead and upload the 
correct picture for that.

0:59:26 BM: Randy had a great question. "During other quarters, going wide is four to eight 
products. What is the cue for typical going wide quantity? Like, how many would you say, "Okay, 
I'm going wide," during Q4." It really differs, but...

0:59:46 DS: Depending on the rank, I guess. As many as I can find if it ranks under, let's say, 
25,000, I don't know, 50,000. Because you're only gonna be limited as to where they may have 20 at
most. So I'm never bashful about buying 20 of anything, [chuckle] unless the rank is just horrible. 
I've bought toys, I just bought this stuffed animal at Toys "R" Us, that was ranked 860,000. But it 
was only $10 and it sold for $190.
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1:00:21 LW: Wow.

1:00:22 BM: Whoo! 

[laughter]

1:00:23 DS: [1:00:23] ____ Quite high like Zebra.

1:00:27 BM: I'll take a test...

[overlapping conversation]

1:00:29 DS: And within one week of sending it there, so you just never know, so...

1:00:33 LW: I'm glad you mentioned that too, Danny because right now there's a lot products that 
are just hitting the shelves. They're trying to time Christmas perfectly. So some products might not 
have a rank and maybe that teddy bear, I'm not saying this one... Actually, this was the case for 
yours. But maybe one person just started buying it and the rank just started to form. So sometimes, 
if you check the date too, to see when it was manufactured, if it was like 2016 or... That's a good 
indication that it's a brand new product. And there might not be a lot of information on it yet. But 
people are gonna be searching for there's... Just like Danny mentioned before when he did that, 
when he was typing in "GE Electric". People were searching for these terms. So if the brand is a hot
brand, it's gonna sell anyway because people are searching for it. And you can always put an ad on, 
like an Amazon ad which Barrington is gonna talk about later on, in his webinars.

1:01:25 BM: Yeah. Mark was asking, "Is there a way to sort results by best ranked on Amazon 
Seller app?" Yeah, just use top sellers. Once you go to sell a product, you just click on top sellers. 
And it will sort it by, I guess, top 100.

1:01:41 LW: Top 100, yeah.

1:01:44 BM: It'll take it from there. "Why would stores put toys on clearance right before 
Christmas?"

1:01:52 LW: Get rid of the old ones, 'cause they got new stuff coming in. So they gotta make space 
for the other toys. That's my guess.

1:02:03 DS: Yeah, Kmart, just a seasonality thing. They have all their old toys, clearance, that were 
sitting on the shelf last year, so... Go there right now, it's like 50% off at most Kmarts. So, start 
skimming those toys.

1:02:17 LW: They gotta make room, they're thinking, "Man, we've got all this stuff coming in. We 
gotta get these the heck outta here."

[laughter]

1:02:23 LW: That's when we come in to play.
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1:02:24 BM: Oh yeah. [1:02:25] ____ was asking, "What's the cheapest way to send merchant 
fulfilled units to customers, USPS, UPS or FedEx?" It all depends on the... Amazon gives you a list.
So once you sell something merchant fulfilled, they're gonna tell you, "Here are your rates. Here's 
the rate to get it there next day, second day," so just compare. Look on whichever one it... There's 
none of them that's gonna be always the best. UPS is good sometimes, USPS is good, FedEx is 
good. So it just all depends. You just have to look. Amazon will give you rates and then you can 
choose from there.

1:02:55 LW: Also with FBA, I wonder if anybody can write in the chat-box, is anybody winning 
with FedEx yet? It seems like UPS is always better pricing when I'm sending stuff into Amazon. 
You guys wanna type that in, I'd be curious to see if anybody's getting better deals with FedEx.

1:03:13 BM: Frank was asking, "If you could explain how to ship the very large item, such as the 
Royal Prep Academy and the Check-Up Center?"

1:03:21 DS: Yeah. What I usually do is I'll get an extra large Home Depot box. I'll stand them on 
end, on their side and I'll line them up maybe three or four, as wide as a box is, and then I'll put 
another extra large box on top. And push it down until it's about level with the top of the toy and 
just fill it with dunnage. And then tape it up, 'cause usually they'll make you send your oversized 
items separately when you do an Amazon shipment. The nice thing is you can put all those bigger 
items in boxes by themselves together. Yeah, there's really no secret to it, just stand them on end, 
that's what I do and line them up in the box and put another box on top.

1:04:13 BM: So what Molly was asking, I mentioned about sending it to the UPS store. Yeah, 
Molly that's a special arrangement that I have with a UPS store manager in Florida, where we buy 
our stuff online and we send it to... Just like a prep center, but we built our relationship over the 
years, and we're able to use this UPS store like our prep center. It's really about building the 
relationship. That's the key thing, people... We had a UPS store to get address in the US. And when 
we go to the US, we started going there and persons are like, "Hey, what are you guys doing?" 
We're like, "Well, we sell on Amazon." He's like, "How can we help you?" So that conversation 
started, and we built our relationship and the rest is history. We order at kmart.com, send it to him, 
they check, make sure everything is good. Send it in to Amazon, and we take it from there. Alright, 
guys, thank you so much, questions coming through but we're up on the hour and we're little bit 
over.

1:05:10 BM: We're up on the hour or a little bit over. But again, we just wanted to highlight the 
points. The strategies that are here are, go over this presentation, watch it over, and over, and over 
again. Rivet these ideas in your brain, because this can be the difference with your whole holiday. 
This can make your holiday amazing. Just spending this one hour here and Danny, we really want to
thank you so much for... You not only explained the strategies, you even showed products that 
people can go right out and make a couple of thousand dollars, easy. Easy. So...

1:05:49 DS: I really appreciate you guys having me. I had fun. I could talk about this for two, three,
four hours.

[laughter]

1:05:58 LW: It gets addicting, man, when you get on there and it's just like it becomes so much fun,
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you don't wanna stop. Man, we really appreciate it. We appreciate everybody else that's putting your
trust in us and we got over 200 people tonight. Looks like a lot of people are excited about what 
we're putting out there...

1:06:15 BM: This is good, Lance because people stayed on. They didn't even leave. This is really, 
really good content. So, for those watching recording, take your pencils out, take some action. This 
is something that can really work for you... You saw... I mean, I kept it on the example because 
these are actionable examples. Stuff that you can go out there and find, and stuff that you can go 
make money on right now and even if you're restricted, find someone creative, partner with them. 
I'm willing, if you found any of these, I am willing to partner and say, "Hey I'll buy it. I could sell it 
in my store."

1:06:49 DS: Absolutely.

[chuckle]

1:06:50 BM: Make it happen. So again guys, thank you so much for coming Lance. Thank you 
Danny. Thank you so much for coming on.

1:06:57 LW: Thank you.

1:06:58 BM: It's really really, really good. We're gonna get this recorded, up and ready as soon as 
Steven gets back in. We're hoping to get this out tomorrow evening and hopefully everybody will be
here and on there. So again, thanks guys. Any parting words, Danny and Lance? 

1:07:13 DS: Just some...

1:07:15 LW: Go ahead Danny.

1:07:17 DS: Just get out there and hu
e. There's too much potential and too much low-hanging fruit to pass up, and I'll hop in the 
Facebook group if you have any other questions I'll be around.

1:07:28 BM: Excellent.

1:07:30 LW: Sounds good man. Thanks guys.

1:07:32 BM: Alright. Thanks guys.

[pause]
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