
PROVEN Q4 PLAN 2016:   
A Year’s salary in a MONTH 



RAGS TO RICHES 



WALMART IN 1962!!!!!! 



WHY BIG SAMMY WALTON 



SOMEONE WILL STEAL MY IDEA? 
PRICES WILL TANK, RIGHT?? RIGHT?? 

•  THIS IS WHAT I THOUGHT. IN FACT 6 years into my business I hit a road block 

•  2012 my business began to crumble and I needed to save it 

•  I was buying products from a guy named John Bullard who told me about Jim’s CES 
conference 



HOW TO MAXIMIZE SUCCESS WITH A 
MASTERMIND 

•  Build the foundation on sourcing 

•  Build Trust.  Trust is established by a tip you give someone, or reaching out. (Barrington 
sourcing strategy) 

•  Be helpful and share!  

•  Proven that groups that shared did way better (admins reported this) 

•  Groups that had members complaining sometimes were contagious and hurt the 
groups overall.   

•  People don’t want to continue with you if you are a jerk! 

•  Skype, What’s app 



CES CONFERENCE 

•  I met barrington (talk about how our tips helped each other) 

•  Met the mm8 group.  Thanks to them I took my business from ONLY retail arbitrage of 
toys, to grocery, and several other restricted brands 

•  Also I’m doing hundreds of thousands of dollars a month now in sales due to PL.   

•  Is networking important?  I think I just answered that question! 



MANAGE YOUR TIME AND ENERGY 



BEST WAY TO EXECUTE RA 

•  Retail Arbitrage should be a PART OF  your business, it should not BE your business. 

•  Retail Arbitrage is used to make quick cash 

•  Retail Arbitrage has low barriers to entry (competition, price reducing) 

•  Leads to future brand.   

•  Q4 we recommend putting your most effort into RA 



WHAT IS RETAIL ARBITRAGE  

 

Buying retail products and reselling them online 

•  International folks can do online arbitrage (mastermindsourcinggroup.com) or 
outsource this 

•  Done with applications Profit bandit, Scanpower, amazon seller app) 

•   (Bob Willy  recommends the KDC scanner several  
on ebay for $59) 

•  Scan everything! Only way to learn 



DO NOT RELY ON RETAIL ARBITRAGE!!!! 

•  Retail Arbitrage is extra income  

•  Great Research Tool 

•  Automate it.  (Hire someone to run for you so you aren’t relying on it.   

•  Brent purchasing for me 

•  You are not in control when you rely on RET ARB 

•  What if manager limited you?  What if stores closed down? 



HAVE A LONG TERM PLAN 

•  I’m just going to read these for you to ponder. 

•  If you were to step away from SOURCING would it survive?  

•  Does your business have longevity? (are you prepared for amazon changing the game?) 

•  Where will retail arbitrage be in the next 5 years? 10? 30? 

•  Can you hand this down to your children/grandkids? 

•  What would you do if stores that you relied on like K-mart or TRU shut their doors or 
refused to sell to resellers? 



I’M DONE WITH THE NEGATIVES!!! 

•  That is the only thing negative about retail arbitrage which is a positive! 

•  Sellers will always tank prices but luckily there is thousands of items out there! 



RETAIL ARBITRAGE (TAX EXEMPT) 

•  Why should you pay tax twice? You’re already paying to your  
state and to your fulfilment centers 

•  Walmart Customer service 

•  Will save you thousands of dollars! 

•  I personally spend around 5k per day and more 

•  5,0000 X .06 Maryland tax is $300/day in tax 

•  20 great days of Christmas purchasing saves me $6k 

 



RETAIL ARBITRAGE STORES 

•  Big Lots (Glassware, toys) 

•  BJs (Protein shakes, health and beauty) 

•  Marshalls 

•  Home goods 

•  Ross 

•  Tj Maxx-apply for their credit card 

•  Liquidation stores 

•  Krogers (1 pound candy bar) Bundle 

•  Five Below!!! 

•  Walmart-Be careful of saturation on Black Friday deals 

•  Kmart-  DANNY WILL TALK ABOUT THIS MORE 

•  This is where your sourcing group can make you aware of more stores 



MY PERSONAL SHOPPING STRATEGY 

•  Park near the lawn and Garden-(check in with mobile groups) 

•  Seasonals (Kmart and Walmart have seasonal setups) 

•  Next I check toys.  Check in with your mobile groups 

•  Move on to Home goods (Kids sheets, bathroom items, shower curtains,  

•  Grocery items (Walmart and K-mart) 

•  Shoes and clothing 



TEST TEST TEST 

•  Items that do not scan or register.  Hire a VA, or use www.removethebackground.com  

•  Think about the season during these test. 

•  Use Merchant words to see who is searching for this (Will discuss more) 

•  Bundle hot selling items from the top 100 list with complimentary products 



RETAIL ARBITRAGE: LEADS TO MORE 

•  Retail Arbitrage is a great way to learn products, especially seasonal products 

•  Retail Arbitrage leads to wholesale 

•  Retail Arbitrage leads to private label 

 



RETAIL ARBITRAGE: BUYING DECISIONS 

•  What  is Rank? 

•  Don’t rely on rank, use it as a reference 



RANK IN TERMS OF CATEGORY 

•  Ryan Reger Formula –This is the formula used to determine what percent your 
product is ranked in terms of all the products in its category.   

•  Be in the top 1 percent of the total products that are offered in that category 



RYAN REGER FORMULA 



RYAN REGER FORMULA 



RYAN REGER FORMULA 



RYAN REGER FORMULA 

5,766,564 divided by 1, 099 = .000190=not even 1 %... 
GREAT PRODUCT! 
 



RETAIL ARBITRAGE BUYING 
DECISION(RANK) 

•  I stay more toward top 1% for toys, except 
for Q4 moving into November, December 

•  Home and Kitchen up to 1,000,000 

•  Shoes I stay below 8,000 typically unless  
there are not many variations 



RETAIL ARBITRAGE BUYING DECISIONS: 
 PRODUCT REVIEWS  

•  Check the most recent reviews (when Rank isn’t available)!!!!!! 

•  Also a great method when buying bras and clothing at stores. 



RETAIL ARBITRAGE BUYING DECISIONS: 
 PRODUCT REVIEWS 





RETAIL ARBITRAGE BUYING DECISIONS: 
 CHECK MERCHANTWORDS.COM 

•  As you can see Reviews are coming in almost daily.  This is a great product!!! 

•  Also it gets over 361,000 views per month on merchant words 

 

 

 

 



RETAIL ARBITRAGE BUYING DECISIONS 

•  Price  

•  Fees 

•  Profit 

•  How many sellers and what stock levels they have 

•  Variations? 



RETAIL ARBITRAGE BUYING 
DECISIONS(PRICE) 

•  I’ll pay anything if the profit is there 

•  Obviously if you pay more there is less competition (Dancing Santas) 



RETAIL ARBITRAGE BUYING 
DECISIONS(FEES) 

•  Google “amazon revenue calculator for this 

•  Here is the kiddie beat drum set  

•  Let’s say it is only selling for 24.99(it will go up 
though as we’ve seen in the past!) 

•  You are only left with 15.63 after fees 

•  Don’t avoid oversize items  (bikes, 
coffee makers, star wars guns, etc are okay!) 

•  Also use PROFIT BANDIT to see fees 

 



RETAIL ARBITRAGE BUYING 
DECISIONS(FEES) 

•  Apps are there for you!! 



RETAIL ARBITRAGE BUYING 
DECISIONS(FEES) 

•  You will see several items that are $10 and selling for $21.99 on Black Friday from 
Walmart. 

•  I wouldn’t recommend loading up on these kind of items even though you may make 
$3 , I have seen it happen over several Q4s 

 

 



RETAIL ARBITRAGE BUYING 
DECISIONS(FEES) 

•  Inventory Lab is there to help you too! 

•  Get inventory Lab!!!! 

 



RETAIL ARBITRAGE BUYING 
DECISIONS(PROFIT) 

•  4-15-, 5-16, 6-17, 7-18, 8-19, 9-20 

•  10-24.99, 15-36, 19-43.99, 30-62, 40-80, 50-104.99 

•  Helloprofit.com is an EXCELLENT TOOL. It totally changed my business 

•  Hello profit breaks down your numbers perfectly to the cent.   

•  Even promotions are considered and amazon ad expenses 



HOW MANY SELLERS? 

•  Checking the amount of sellers  

•  If the rank is extremely low, amount of sellers does not matter as much 

•  How many do they have in their cart?  How many do they have in their cart the next 
day? 

•  Use tools like “Stock Check” .  www.sellerextensions.com 



VARIATIONS 

•  Is there a lot of variations? 

•  Review Spy-Breaks down the variations and shows you which ones are getting the 
most action 

•  If you have a variation with 5 different shoe colors, review spy shows you which has 
the most reviews. Found on sellerextensions.com 



RESTRICTED CATEGORIES 

•  Opportunity! “I don’t want to deal with this” 

•  Less Competition 

•  Learn the products, Don’t be Lazy!!! 

•  Our Personal experience with restricted categories 



RESTRICTED CATEGORIES 

•  Less competition 

•  Shoes  sell all year 

•  Great shoe reference by our own Abe Ortolani 
https://docs.google.com/document/d/
1BOwKB5WwGyEFSYbrYQWzoSSz0vt6DRKhUCuRvtB9aFg/edit 

•  Mini back to school happens again! Sometimes backpacks require luggage 

•  Clothing (licensed clothing) 

•  Ross, Tj maxx bras, athletic clothes etc 



ABE ORTOLANI’S LIST 



BRIEF SHOES EXPLANATION 

•  Christmas time shoes sell very well, especially kids shoes 

•  International Sellers (BARRINGTONS ELSE SHOES KMART STORY ) 

•  Fulfillment Service 

•  Bullards- http://www.myfulfillmentteam.com/  (Recommended by Jim’s Team) 

•  Bullards fill up quickly so act fast 

•  http://www.worldwidefulfillment.com (Recommended by Jim’s Team) 

 



BRIEF CLOTHING EXPLANATION   

•  ROSS/TJ MAXX/MARSHALLS-great to source, but most success in grocery and toys 
around Q4.  Time is valuable 

•  License pajama sets, dora, little mermaid, elsa, etc…walmart 



Q4 HEALTH AND BEAUTY PRODUCTS 

•  Check the front section of Walmart.  Massagers every year.  Run an amazon ad and 
launch one.   

•  January after new years and right before summer-Protein powder, health bars, etc 



Q4 GROCERY AND GOURMET 

•  I LOVE this category 

•  I stay below100k unless creating my own product, bundling, or doing multi-packs 

•  Grocery sells seasonally and year round.  Q4 is my favorite. 

•  Great opportunity for replenishment items  

•  Always check expirations 

•  Favorites are candy, chocolate, cereal, seasonal specialties such as peppermint bark, 
gingerbread cookies, seasonal Christmas food, hot cocoa, swiss mix 



HOME AND KITCHEN PRODUCTS 



AMAZON SELLING OUT 

•  Every year Amazon runs out of stock and the price goes up.  There are thousands of 
products that do this. 

•  Use free tools like  www.keepa.com to track the product.  Also use 
camelcamelcamel.com. 

•  Keepa is also great for researching products.  See products that amazon is selling for 
way lower than the 3rd party sellers.  There is also graphs to track this. 



RESEARCH NOW AND STORE IN KEEPA 

•  Hit the stores now looking for new releases and hot products.  Store them in your 
keepa file.  You will be ready and the alerts will give you breaking news on the items. 

•  Look for products with low sales ranks 

•  Look for products and brands that we will mention below 



KIDDE BEATS DRUM SET 



KEEPA TRACKING 



KEEPA TRACKING 



KEEPA TRACKING 



BUNDLING 

•  Go to the top 100 list of a category 



SWISS MISS PRODUCTS 



STARBUCKS GIFT SETS 

•  Up in the front with the Holiday gift set section 



THINGS TO LOOK OUT FOR THIS Q4 

 

•  Santa Claus life size dancing 

 

The image part with relationship ID rId2 was not found in the file.



THINGS TO LOOK OUT FOR THIS Q4 

•  Little live pet 

•  Digi Birds 

•  Furbies 

•  Wow-wee toys 

•  Zuppies 

•  Zoomers 

•  Get well dog 



THINGS TO LOOK OUT FOR THIS Q4 

•  Gingerbread cookies 



GET A SUPPLIER/WHOLESALE IT 



MAKE CONTACT! 



THINGS TO LOOK OUT FOR THIS Q4 

•  Ghirardelli hot cocoa mix 

•  Ghirardelli Chocolate seasonal  

•   Oversize ball of chocolate! 

•  Peppermint Bark-Great wholesale  
opportunity for off brand pepp bark 



CHRISTMAS 

•  INFLATABLES!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!! 

•  Christmas LIGHTS 

•  STAR SHOWER 



PRODUCT I BUNDLED 
•  Merchant Words is your best friend for bundling 

•  Think of a good Complimentary product that has a brand on it.   

•                                                                                                    

•                                                          +                                              



BARBIE BUY ON GET ONE FREE 



CARE BEARS 



KINETIC SAND 



PLAY-DOH 



BABY ALIVE 



BARBIE STYLING HEADS 



HOLIDAY BARBIE 



LITTLE LIVE PETS BIRDS 



FURBIES SECTION 



BOARD GAMES 



PIONEER WOMAN 



YETI CUPS 

•  Guy that joined late and did $100,000 in sales last year 



ROCK ‘EM SOCK ‘EM ROBOTS 



CHARACTER SETS 



PAW PATROL CHARACTER SETS 



BOARD GAMES 



CHRISTMAS LIGHTS 



ICICLE LIGHTS  

•  Check Walmart.com.  Several already for sale 



BIG LOTS HOT SAUCE! 



BIG LOTS HOT SAUCE 



YARD STICK TWIX BAR 



WINTER KIDS GLOVES/HATS 



HOLIDAY TIME PRODUCT 



LIGHTS SALES 



INFLATABLE PRODUCTS 



PAY FOR YOUR COURSE WITH 1 PRODUCT 



LEVERAGE CREDIT! 

•  Credit cards (Chase sapphire preffered, plum card) The great andy dew 
recommends!  

•  Kabbage-Saved me many many times! 

•  Great Loan site.  

•  As you pay you can access the cash that you paid them  

•  They can plug into your amazon account also  

•  Last year they loaned me $30,000 which was another great source.  

•  We all know you can’t spend enough money in Q4 

 

 



LEVERAGING CREDIT AND SAVING MONEY 

•  Always show your resale certificate 

•  Kmart rewards 

•  Kmart Sears cards 

•  Target red card 

•  Big Lots Rewards 

•  Leverage Walmart gift card promos 

•  Blue Card, American Express Open, Bank Rewards cards 

•  Leverage Credit cards /Earn points for spending certain amount when you open card 

•  Use ebates and other deal sites for all your OA purchases 



ONLY YOU CAN DO THIS 

•  40 Dancing Santas, around $80-$100 each profit.  That is $3200 profit.  This has 
happened EVERY YEAR.   

•  We can’t force you to succeed 

•  This business great for everyone whether you like to get your hands dirty, or sit at 
your computer and send to the bullards. 



THE END? OR IS IT THE BEGINNING? 

•  My presentation ends here, but your journey begins today. 

•  These next 2 months are crucial. 



TOOLS FOR YOU TO USE   

•  Jungle Scout-Predicts how many units you will sell per month on a given product.  
www.junglescout.com 

•  http://sellerextensions.com/ 

•  www.merchantwords.com (Check for $9/month deal) 

•  Hello Profit-Great tool for breaking down your profit every day 



TOOLS FOR SELLERS 

•  REV SELLER-REVSELLER.COM (Example here of what it displays) 



MORE TOOLS WILL BE ADDED 

•  More tools coming with slide  


