
Q4 Sessions 
Sourcing Shoes: Secrets Exposed! 

•  Introduction 

•  Q4 Sessions Update  

•  8 days $1500 in sales 

 



David’s Story 

•  How Dave got started 

•  What you did before shoes 

 



Mastermind Formula 

 

•  Are you in a mastermind? 

•  How has that helped your business 

•  Do you share secrets 



How we met David Shannon 

•  MM8 Conference 

•  How David Shannon’s attitude has  
brought him great success 
 



David’s Numbers 

•  Year to date 

•  Next Slide is ONLY SHOES 



Davids Numbers 

•  Qualified Expert 

•  Numbers this year 



Why Shoes? 

•  With all discussed at the mm8 conference, why shoes? 



Our reasons for shoes 

•  Lucrative 

•  Less competition 

•  Fear 

•  Higher Price to Purchase 

•  It is a restricted category  

www.categoryapproval.com 



Why David Chose Shoes 

•  David, why do you put so much energy into shoes? 



Shoe Sourcing Strategy 

-Outlet Malls 
-Retail Stores 
-Online sources 
-ASD tradeshows 
 
 
 
 
 
 
 
 
 



Athletic Shoes 

•  Nikes 

•  Jordans 

•  Adidas 

•  Odd looking shoes 



Children’s Shoes 

•  Kmart.com and in store 

•  ASD 

•  Children shoes at tradeshows 

•  Sell at tradeshows and festivals 



Building a Team 

•  What led you to realize I need a team!! 

•  How did you build your team 

•  Motivation 

•  Pay 

•  Communication with buyers 

•  Runners(Buyers) 



Rank and reviews 

•  What Rank do you stay under 

•  Reviews Strategy 



Popular Sizes 

•  What sizes sell the best 

•  Men’s 

•  Womens 

•  Children 



Shoe Returns 

•  What is the percentage returns 

•  Do you let amazon repackage? 



Variations 

•  David’s take on variations 

•  How many variations will you tolerate 

•  My take on variations 

•  More the variations, longer it takes to sell? 

 



Restricted Brands 

•  Some Mizuno 

•  New Balance 

•  Asics 

•  What is going on with UA 

•  Uggz 

•  Have you found out how to become approved? Working on this? 

 

 

 

 



Wholesale, RA, OA? 

•  Do you do all of  these? 

•  Which is your favorite? 

•  ASD 



No time for a tradeshow?   

•  Here is the supplier list of  ASD vendors 

http://www.asdonline.com/lv/attendee/exhibitor-directory.shtml 

•  You can search by category, etc. 



Power Tips 

•  Scan the tongue 



The Big Boy Numbers 

•  Ken Kelly 

•  David Shannon at the MM8 conference did $369,000 in shoes alone after hearing 
great tips from our shoe master Ken Kelly 

•  https://www.youtube.com/watch?v=sVnKgQ1oy1Q 

•  Eric Hardwick LAST YEAR numbers 

 



Abe’s List 



Things to Look out for this Q4 
 

•  Licensed kids shoes 

•  Deals at Outlet malls 

•  Black Friday 

•  David what is your strategy for holiday  
deals 

•  Any shoes that sell more Q4? 
(Basketball season, winter boots,etc?) 

•  Barrington’s take 



Hire a VA to source  

•  You can start on  
http://www.onlinejobs.ph/ 

•  You can also check out Eric Hardwick’s service he is a genius on Online 
Arbitrage 

•  http://bit.ly/1I5Z0lt 



Leverage Credit! 

•  Credit cards 

•  Ebates  

•  Kabbage 

 



Kabbage 

•  Great Loan site.  

•  As you pay you can access the cash that you paid them  

•  They can plug into your amazon account also  

•  Last year they loaned me $30,000 which was another great source.  

•  We all know you can’t spend enough money in Q4 

•  Check them out here 
http://bit.ly/1VDN5hb 



International Shoe selling 

•  I am an international seller and I feel alone?? How can I take action on this 
webinar?? 

•  Barrington’s story of  how he leverages US runners from an ISLAND! 

•  The mobile groups will help you 

•  The wholesale and private label is FOR YOU! 

•  Online Arbitrage is FOR YOU! 



Shoes I have sold 



Shoes I have sold 



Shoes I have sold 



Shoes I have sold 



Shoes I have sold 



Shoes I have sold 

•  Great winter  
time shoe 



Clearance shoe issue 

•  Box Presentation 



David’s Source 

•  Box Lids 



Box Company 

•  Box Lid Contact 



Additional Questions 



Additional Questions 



Additional Questions 



Additional Questions 



MM8 Shoe List 

•  www.mm8group.com/shoedeals 



Closing statements 

•  Kat 

•  Lance 

•  David 

•  Barrington 


