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KICKOFF-MEETING 
Q4 Sessions 

 

 
 
0:00:00 Speaker 1: [0:00:00] ____. 
 
0:00:01 Speaker 2: Nice, nice, nice. 
 
0:00:03 Speaker 3: What's going on, partner?  
 
0:00:04 S2: We just thought we'd just come in, create a quick webinar, just go over the points of what's going... What's 
been happening. And we've had some persons a little confused about what's going on so we said, "Listen, let's do a 
Q&A session and let's get everybody straight". 
 
0:00:18 S1: In Jamaica. But anyhow... I'm just gonna get in to some of these things real quick. So one of the things I 
had here is try to keep it positive, try not to criticize other people in the groups. [0:00:29] ____ for a whole three months 
in this group and, just to give you the basic concept, it's controlled by a WhatsApp group, that's the main concept to this. 
But there's also some other awesome benefits that you're gonna get. One of those is... Well, five of those is five great 
webinars that we're gonna be doing. I'm gonna be doing one on sourcing. I'm gonna try to get Eric Hardwick on that for 
you. He's the Million Dollar seller, if you're familiar with him. Also, we're gonna try to... Well actually, we're getting on 
David Shannon, he's gonna be talking about selling shoes. David does around $200,000 per month selling shoes. So 
we're gonna have him on the webinar. And we also have Barrington talking international. We're gonna do a question 
and answer segment because as Q4 gets hot and as we're all going out and looking for deals, there's gonna be a lot of 
questions that are gonna arise. So that's gonna be a great benefit of the group. 
 
0:01:27 S1: One thing, if you could still see my screen, I also have a file here, if I can find the files for the Q. Let me get 
in the Q4 sessions real quick. And this is the first thing you wanna do just to get started in this group. Barrington sent 
this form here and what you're gonna do is... Let me go through the files and make it easy for you. See if I can find this 
real quick. So this is instructions to maximize the Q4 sessions. This is located in files in the Facebook Group. So I 
would suggest getting started with this and let me just bring this up just so you can follow along with me. Sorry, I'm 
kind of scattered brain guys. I'm trying to figure this out and show you guys at the same time. 
 
0:02:16 S1: So what you wanna do first to get yourself on this AWeber form. And you can either respond to 
Barrington's email or you can get that right here. So you're gonna click on this form and then you're gonna come down 
here and you're gonna get an email back. When you click on this form this is what you're gonna see. You're gonna fill 
your name in and you're gonna put your email in there. Once you do that you're gonna get an email back and it's gonna 
look like this, it's gonna be from Barrington, it's gonna thank you for joining us. Thank you for your time. We're so 
happy yo have you. And then, when you get that you're gonna go through the email and this is what the email's gonna 
look like inside. This is the MSTeamwebmaster. If you have any questions you can contact them. If you're not happy, if 
you're thinking, "Man, this isn't what I envisioned." You can get a full refund through them. We're not here to waste 
your time or take your money. We wanna make your Q4 special and something that you'll never forget. Also, this is 
another support email, support@BarringtonMcIntosh if you have any questions. For all the future webinars, make sure 
you register right here. This is where you're gonna register for the webinars. And let me just check. 
 
0:03:30 S2: Are you guys hearing me now?  
 
0:03:31 S3: Yes. I hear you fine. 
 
0:03:35 S2: Hey, hey. Are you hearing me now?  
 
0:03:38 S?: Yeah, I can hear you fine. 
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0:03:39 S?: Hey Barrington. 
 
0:03:39 S1: Alright, alright, alright, alright, we're back online. 
 
0:03:41 S?: Woohoo, woohoo. 
 
0:03:42 S2: Let's rock it. 
 
[laughter] 
 
0:03:44 S2: Let's do this guys. Alright. Thank you much, Lance, for going through that. But what we wanted to do this 
evening is as Lance started to talk and you were just going through the rules, we've seen that some persons aren't too 
sure how WhatsApp works. They're saying, "Hey". This is a brand new concept. Just hang with us guys. We've done 
this for two years. We know this works. We would never even bring this concept [0:04:06] ____. And eventually you 
guys will see the power of WhatsApp, and we're telling you. Imagine. Think about it. You're heading into a store and 
you're unsure if you should buy this. Maybe you've just started out. It could be you're brand new to Amazon. You're 
heading into a store, maybe you say, "Hey, I wonder if I should really buy this or how many I should buy?" 
 
0:04:28 S2: You can ask in your WhatsApp group right away. "Hey guys, what do you think about this? Here's the 
ASIN, here's the number. Can you give me some feedback as to what I need to do?" That's a real-time decision. What 
would be your scenario otherwise? Otherwise, what would happen is you would have to go through and make, you'd 
have to purchase the product, you'd have to run back and see if it sells on Amazon, so it saves you on the trial and error. 
It saves you a lot on the trial and error. So what we're trying to do here guys is just help you to see that, this concept is 
proven. It's not something that we're... It's not trial. We have proven this concept. We started with eight of us and last 
year we just rolled it out to a small, a couple of WhatsApp groups and we have found that 50 works well and it helps 
you to share your deals within. Now, there are a lot of persons that are confused about, "Hey, where are the deals? 
Where are the deals?" We've been getting a lot of questions about that and we've decided to partner with MMA to 
provide five deals per week, five deals a day. 
 
0:05:30 S1: Per day, per day. 
 
0:05:31 S2: Right. Five deals per day, Monday to Friday. Five deals per day, Monday to Friday. But we're trying to 
teach you guys that, "Listen, we don't want you to take the herd mentality". We're giving you those deals and remember, 
"Hey, if you grab those deal that's fine, but you still have to do your due diligence". You still have to make sure, 
"Should I buy a 10 or should I buy a 100?" You have to do your due diligence. But what we're trying to do is to show 
you a proven concept where we're saying, "Hey", a lot of persons are saying, "Hey, why would I want to share my 
deals?" Great question. If I'm in a store and I'm buying something, why would I want to share with 49 other people to 
have them come on the listing? Does that make any sense? We understand the question, it's valid question. But look at 
this scenario: I'm out at a store, I'm at Big Lots and I found a great product. Let's say I'm in Florida and there are four 
Big Lots. I cleaned out all four Big Lots. What do I do with that knowledge? I know these are selling. Now, what do I 
do with that knowledge? Do I just keep it and, "Okay, well, I've already cleaned up my Big Lots. So that's okay. I'm 
done." No. 
 
0:06:27 S2: Our idea was share that with a small group of people and they reciprocate in sharing with you to say, "Hey, 
I went into Walmart and I found a nice doll. And I cleaned out all the Walmart's in my area. Now I would love to have 
you go ahead and run out." Sometimes you cannot take advantage of every single deal. There's no way to take 
advantage of every single deal. You'll find way more deals than you have the money to purchase those deals. But what 
we want to do is, and partly because we saw persons who came in last year, first Q4 doing over a $125,000. Now how 
could that be possible? Lance, if you want to jump in here, but how in the world could that be possible? My first Q4 we 
did $1900 I think. We didn't know where to go. We didn't know what to do. 
 
0:07:14 S1: Just to tell you how powerful these groups are already with all the Star Wars approvals that we've already 
done, I think probably 80% of the people in each group have been approved for Star Wars. They actually reached out to 
me, Entertainment Earth, because they wanted to know what's going on here. I had to cut the YouTube video a little bit 
just because so many of the people have taken action already on these groups, and they started sending me deals. They 
said, "Hey, here's some Amazon deals." So I'm probably a part of their AWeber list. I'm not sure what's going on, but 
they're already reaching out to us. I wrote to them and I told them our situation with Q4. It's funny. These networks, 
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they just branch out so far, and it's just amazing. The information is so quick. Like I said earlier when I was kind of 
scatter-brained and rambling waiting for Barrington to come back on, is you need that, that group. You need some kind 
of group that you can network. 
 
0:08:15 S2: You can leverage ideas. One thing... I'm jumping here to interject. 
 
0:08:21 S1: Yeah. Go ahead. 
 
0:08:22 S2: Someone said, "Hey, I've already made my investment back already." These people are charging $500 for 
Star Wars approval... $500! Does $500 make, is this a good investment? Yes, it's a good investment because the 
potential that you have to make in Star Wars for Q4 is enormous. It's tremendous. What we're saying is: "Whatever we 
can do." It's like you have the ability to work with us. We're not holding anything back. Lance gave you the 2014 report, 
the entire report. Nobody does that. No one gives you the products that they sold last year, and they know are gonna do 
well this year. Nobody does that because it's just... To them, it's like, "No. Why would I give persons to jump on my 
listing?" 
 
0:09:07 S2: I'll give you a scenario with Lance. He sent in... I don't remember the name of the product. He called me up 
and said, "Listen, there's 800 on reserve. Something must be wrong with my account." He called Amazon. Amazon 
said, "No. They're sold. Just relax. They're sold." That was over a couple of days. Could he physically go out and get 
more? He was probably waiting to see, "Hey, let me try to get you some more of these." But the point is, you cannot 
supply the needs of hungry buyers during Q4. It's overwhelming. 
 
0:09:41 S2: If Amazon runs out, don't you think Amazon has data and preps and plans? So if Amazon runs out, you can 
just imagine the potential that we have as sellers. And if we branch out into small groups, now you're able to say, "Hey, 
my deal is not gonna be shared with a thousand people. It's just gonna be shared with persons in my little group here." 
And that's how we want it to be because that's how it's powerful. 
 
0:10:02 S2: But when you get general deals, like the deals that go out, they're general deals. You have to do your due 
diligence. You can go on it, there are different strategies that we can teach you like, "Okay, instead of listing 'one', why 
not list a 'multi-pack' or bundle it." You know what I'm saying? These are strategies that you learn in a group that you 
wouldn't even think of otherwise. We've heard persons saying, "It was one tip." You know what was amazing lads? One 
lady told me, she said, "Listen. I had no clue what Tuesday morning was. I did not know what Tuesday morning was. I 
went out... " and she said she spent a couple hundred dollars at Tuesday morning. She said, "I've already made my 
investment back." 
 
0:10:42 S2: [0:10:44] ____ We have two-and-a-half months together. We can tell you that if you take action and you 
put your mindset, the right mindset, we can not only help you to make your investment back. We can help you to make 
a lot of profit on your investment, and that's not like being bragging or anything. It's just proven concepts that we've 
used over and over and we've seen them working. What I love to do is if anybody's on this call who has been through 
our Q4 session, we want you to come on. This is not solicited testimonial. This is like Eric Lovejoy. He said, "Listen. I 
will pay for two students to be in this session. Why? I have benefited tremendously last year. I will pay for two persons 
to be in this session." I couldn't believe that. 
 
0:11:26 S1: Barrington, we have our own personal testimonial about how we met. You became one of my best friends, 
and now you're in my wedding because of WhatsApp. This whole mobile group that we have, and we got a chance to 
meet at CES. But just a short story: I was having some major problems in my business probably three-four years ago 
around the time when Jim Cockrum had his first CES conference. And man, I was really hurt and I needed something to 
really get my business going. And one of the things I was doing wrong is I didn't want to share anything. I didn't wanna 
share any information with anybody because I thought, "Okay, if I share information or if I give somebody a product 
lead or tell them what I'm doing, they're gonna clean me out. They're gonna clean my area out. They're gonna low-ball 
all the prices on my listing." That was my mentality. So, I was doing great, I was doing six figures. Sales were doing 
well. And then all of a sudden the six figures turn into a lot less. I couldn't pay the bills because the business just wasn't 
what it was. So, I needed to do something, and one of the things I did was I hopped on one of the lists, I think it was 
John Bullard had a list where he was sellin' some toys. And my credit card didn't go through. That's how bad it was. 
 
0:12:45 S1: So, we got, we started small-talkin' and he's like, "There's this conference comin' up with Jim Cockrum. It's 
gonna be a lot of Amazon sellers." And I was really critical, but I'm sittin' here thinkin' to myself, "Well, my credit card 
can't even go through. I need something. I need to figure out another strategy." And when I got to that conference, it's 
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funny because the main thing that we were told is to give back. If you give, other people will give to you. So, outta that 
conference came MM8, which was formed around a WhatsApp group. It was formed from networking. 
 
0:13:18 S1: We started off with just a sourcing group. That's all we were doing. That was our initial goal. I don't know 
if you remember Barrington, but that was our initial goal. We were just gonna share finds. That's it and it led to 
somethin' wonderful, something great. Eight guys that are really good friends now, we have an LLC, we have a 
business together, we're doing lots of things together. We're offering awesome products. You can't lose when you 
network with people. 
 
0:13:50 S2: That's correct. And I'm looking at the questions here, guys, and someone asked, "Will you be puttin' up this 
Star Wars video?" And remember, that was just one... That was one video that Lance did, and I think a ton of people got 
approved. They called us and said, "Hey, we're gettin' a lotta traffic here. What's going on?" And they were concerned. 
So we said, "Okay. What we're gonna do is hold the video until we've sorted out everything with Entertainment Earth." 
I mean, they contacted Lance directly to say, "Hey, we're gettin' a lotta people. A lotta people are openin' accounts." 
That's business for them. That's not even affiliates or anything, that's just sendin', drivin' traffic over to them. 
 
0:14:30 S1: They were gettin' too much business. They had to close it off. [chuckle] 
 
0:14:33 S2: They had to close it off. They had to close it down. So, it won't be back up. But, listen, Entertainment Earth 
is not the only company that you can use to get approval for Star Wars. Let's just walk through. I see a lotta questions 
around Entertainment Earth. But lemme just walk through a bit of it. 
 
0:14:48 S2: Now, Amazon requires that you've been sellin' for a year, you sold over $50,000 in merchandise and also 
that your metrics are good and that kinda thing. Okay, fair enough. Now, I can tell you that most of the persons who got 
approved did not sell $50,000. Some persons sales were $3,500 for the year and got approval. So, it's not about, "Oh, 
man. That's 50, I have to sell $50,000," and people stop, they're like, "Forget it. I'm not gonna do it." No. You take 
action. You ask that question. And that's what we have seen works. We ask the question. If we're tryin' to get a private 
label approved but we're not sure, we're gonna ask. We're not gonna say, "Hey, they're not gonna take me on. I'm a 
small time." We're gonna ask. So, one thing: Ask questions. 
 
0:15:31 S2: We did. Amazon... We didn't sell $50,000 in toys, and we got approved because our main category is 
grocery. We sell a whole lot more grocery than we do toys. But we still got approved. So, that's one thing. So, go ahead 
and make your application. Entertainment Earth is but one of the distributors that you can use to get approval for Star 
Wars. And what Amazon requires is that you are buying from an authorized distributor. That's the bottom line. They 
want you to be purchasin' from an authorized distributor. So there's another one, Lance, BBWC, I'm not sure the name 
of that one, or [0:16:05] ____. 
 
0:16:07 S1: People have been usin' that. Yeah. The BB... 
 
0:16:09 S2: And we have a list. 
 
0:16:10 S1: Probably a bit more that we will. 
 
0:16:11 S2: In the Facebook group, there's a list of all the distributors thanks to Jeremy. He went out, did all the hard 
work. And that's the difference. How would we know? Jeremy went out and did all the hard work and brought it back 
and said, "Hey guys. I got approved. Here are the steps." Nobody's doin' that for you just like that. But because of the 
synergy that we have formed in this group, persons are now saying, "Hey, I went out. Here's a list." So, if you don't 
have the list, look in Facebook. There's a list of distributors that you can apply to. 
 
0:16:40 S2: Now, the next part of the process. The distributor gives you an authorized letter saying, "Yes. This 
company or this person is authorized to sell our products." You send that letter along with your invoice. Our order was 
$300. I think it was not even $300, like $285. And we are able to order five of five different products. So, they want to 
see five quantity of five different SKU's. So, that is what is required to have Amazon give you their approval along with 
all the other little details. We sent in the request at 12:47 AM and by 6:48 AM in the morning, we were approved. 
 
0:17:24 S2: Obviously other factors went with it like if you have good metrics and you took care of the customers, and 
when you're sending in a letter, just write a nice little... When you send in the email you say, "Hey. We've been sellin' 
for x number of months, x number of years. We always strive to provide good customer service. Our feedback ratings 
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is... " Whatever the feedback. It's nice feedback rating, you can put that in there as well. So, you're showing that we 
want to sell this on your platform and we have been doing well. And I think when you send that off, they usually look at 
it, "Okay." And they'll just approve you. But that is the difference between you doing $5000, $10,000 or even $50,000 
during Q4 because a lot of persons are not going to take the step to get approved. It's too hard. Everybody says, "Too 
hard." We're trying to force you to get these things done by putting you in small groups and when you see someone else 
get approved, it's addictive. I can tell you that. You start to say, "Man, this guy just got approved. He's not selling as 
much as I am. I need to go out there and try." And we'll see persons like, "Hey, I just got approved last night," "Hey, I 
got approved this morning." That's what we want. That's the encouragement that we want to drive. 
 
0:18:32 S1: Yeah, Barrington, and the good thing is if you don't get approved, let's say something happens, look, you 
have 49 other people in your group that are gonna instantly answer you if you have questions about, "Okay. Why didn't 
I get approved? What's going on here?" We got 49 other people that are gonna jump on that just because it's contagious. 
When you start helping people out, they help you out. And just to give you another idea of the power of this group, how 
it's been a proven strategy for us, I still remember when I first started with these guys, with the MM8, when we formed 
this WhatsApp group, I was just selling retail arbitrage, that's all I was doing. And there was other guys in the group, all 
they were doing was private label. There was other guys like Barrington, he's selling coffee, he's doing international 
selling. 
 
0:19:17 S1: I had no idea that you could take a product, get a product from the manufacturer and put your label on and 
take theirs off. I just didn't know it happened. I always knew that drug companies do it, I knew that maybe some of the 
acid medication is the same down the line, it's just a generic. Everybody knows that, but I didn't know that you could 
actually do this on Amazon. And two, three years later, I have a product right now selling 60 a day, one of my private 
labels. And I'm gonna keep adding to that. After Q4 it's gonna be crazy, just because of this MasterMind group, this 
group that I'm involved with. I mean, what was the price of this Q4, $197?  
 
0:20:01 S2: Right. 
 
0:20:02 S1: I think Jim's conference might have been around the same. That's how we all met. That price of that 
conference and meeting you guys paid for itself, man, so many times over. I don't wanna brag, but it paid for itself a ton 
times over. 
 
0:20:17 S2: And just to give you guys an example. We have David Shannon who is coming on the second webinar, I 
think, and he will be talking to us about how to sell shoes. I'm gonna get back to your Star Wars question, but post your 
questions in the chat. David Shannon will be coming on and then he'll be talking about how to sell shoes. Now, let's just 
give you a little background on David. Before last year, April, he sold zero shoes on Amazon. Zero on Amazon. Now, 
we had a conference in Dallas last year, our MM8 group. We had a conference in Dallas and David came, and David 
was already a Million Dollar seller but he came to the conference and he wanted to learn some new things, and he said, 
"Okay." And Ken Kelly presented on shoes. He presented on shoes. David sold zero before the conference. He was 
excited by the idea. We actually went on a sourcing trip to a Nike outlet. We went on a sourcing trip. He was excited. 
He went away. But guess what's the difference? He took massive action. Fast forward to December, so we were talking 
again, saying, "Hey, David, how did you do in shoes?" The guy said, "I sold $446,000 in shoes." Our eyeballs were 
peeled back, like, "What!" 
 
[laughter] 
 
0:21:34 S2: So, fast forward to this year, we're saying, "So give us an update." He said, "I'm on target to sell over 
20,000 pairs and go over a million dollars in shoes." Now his investment was $3,500 to come to the conference. Did he 
make his investment back ten times? He said, "Amazing." That's what it did. And we were just trying to say, "Hey, we 
want to do a concept where everybody can get in. It's at a lower cost, and if we can just tell you one tip, like that lady 
with the Tuesday morning tip, just one tip that can change your business, we have accomplished what we set out to do." 
We will have accomplished what we set out to do. Now jumping back into the Star Wars. It has to be Star Wars Version 
7. I think that's one misconception, "I can just go buy any Star Wars." No. It has to be Star Wars Version 7. It has to be 
7, products in version 7. The other products are not going to qualify. 
 
0:22:32 S?: The Force Awakens. Make sure it's the Force Awakens. 
 
0:22:34 S1: The Force Awakens. 
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0:22:35 S?: Most of the wholesale companies have it categorized, so you can just go to Force Awakens and look at the 
inventory that's in there. 
 
0:22:43 S2: And I have another great question here from Faye. She's asking, "A lot of toys are back ordered on EE. Do 
we go ahead and simply to get approval?" That's it... Sara, did our order ship? I think our order just shipped today 
because they were back ordered until October. You just need the invoice. You just need the invoice. You don't need to 
worry about, "I don't physically have them in hand." And remember, you don't need to go on there and splurge and buy 
all the expensive ones. We bought the ones for $4.99, $6.99, because you could keep your actual invoice down, the 
total, because then you buy 4 of this... No, sorry, you had to buy 5 in quantity. So you buy 5 of the ones at $6.99, 5 of 
the ones for $9.99, 5 of the ones for $4.99 and we were able to come out at 280 something dollars, but we got the 
invoice, we got the authorized distributor letter, and we were able to get our Star Wars approval. What was the 
difference? It's just taking action. And we are trying to put you guys in these smaller groups so you can take action. 
That's what we want. 
 
0:23:50 S1: Absolutely, guys. And it's gonna be a great Q4, just being in these groups together. I still remember the first 
Q4 we had, Barrington. It was so exciting. Deals were just constantly rolling in. I know people were saying, "Where's 
the deals at? Where's the deals at?" We want you to really... You're gonna get your deals everyday 'cause MM8's so 
happy, they got excited, they wanted to be a part of this. But the real deals that are gonna make you the most money are 
the ones that come organically from each other. And, believe me guys, this isn't a big plot for me and Barrington to 
hang out in Jamaica in hammocks while you guys organically work the groups, we know this works, we've done it, it's 
the best, best way to improve your business. I'm telling you, when you have a MasterMind with like minded people it's 
the number one way to improve your business. 
 
0:24:38 S2: And we are going to be there. Obviously, there's no way for us to be physically present in all the groups at 
all hours of the night. 
 
0:24:46 S1: We tried though. We tried to do it. [laughter] 
 
0:24:48 S2: We tried... And usually, you're gonna have us on there morning time and then afternoon time you're gonna 
see us. Because we still have our businesses and we are putting time into this, we're putting work. My sister who's on 
support, she's there all the time making sure that everything is up to date. She was at [0:25:07] ____ at two o'clock. But 
now, guess what guys? It's closed, we're not taking anybody else, it's done, that's it. We're gonna focus our attention on 
making you guys successful. And that's what we... That's the whole aim of this. I've asked some persons, "What are 
your goals for Q4?" Just tell us, "Is it just to make $100 a day, $500 a day?" Whatever your goals are, just say your 
goals in your group. And you have persons that're cheering you on, "Hey, you made your first $1000". It's gonna be 
amazing for someone who has never done anything on Amazon to make $1,000 in a day. That is so possible doing Q4, 
it is absolutely possible in Q4. When I made my first $1,000 I took a screenshot 'cause I'm like, "This is not real". 
 
[laughter] 
 
0:25:53 S2: All it a day? I took a screenshot, I still have that screenshot. $1,000 day, those are the milestones. And then, 
it gets to where you're hitting 3,000, you're hittin'... And I called up Lance and, this guy makes me look... He's like, "No, 
I'm doing $10,000 days". 
 
[laughter] 
 
0:26:08 S1: Yeah, you can definitely do big days in December. I think it was the beginning of December last year, I had 
a $17,000 day so that was pretty cool. A lotta Arbitrage mostly and some items that sell every year around Christmas 
time. And we're not here to do fluff, I know we sound like cheerleaders right now, like it's a pep rally. We're in the 
groups going, "Woohoo", trying to get everybody fired up. But we believe that motivating is key to helping people but 
that's not our main goal. We wanna give you actual meat, actual things that will help you improve your business. For 
example, my webinar. I'm gonna be talking about how I launched my products and what I did to get to a 60 a day, 70 a 
day type of product. 
 
0:26:53 S2: And I think we need to just step back a bit. There are some persons who came on and they're brand new, 
they're brand new to Amazon. 
 
0:26:58 S1: Sure, exactly, Barrington, yeah. 
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0:27:00 S2: And we just wanna touch on this a for a little bit because obviously this is a little bit more advanced, but 
there are some people who are determined. There's one guy that said, "Hey, I just came on but I sent out my first 
shipment". That shows determination. So for those folks who are brand new, Amazon is all about buying at other stores 
low and selling on Amazon high. That's as easy as I can break it down for you. Buying at other stores low and selling on 
Amazon at a higher cost. So that's the easiest way I could break it down. But the great thing about this is we have the 
different strategies, we can teach you. And guess what, we learn along the way. Some persons say, "Hey, you could use 
raves and get gift cards and then you can apply the gift cards to that. I had no clue about that but somebody taught me 
something, I implemented, and it works. So ask questions in the group. Don't be overly critical, "Uh". You can ask your 
questions and if you have a concern email it to support and we'll take care of you. We can guarantee that, we'll take care 
of you. 
 
0:27:58 S1: It's funny that you say this is definitely a field for beginners because it is. And the cool thing about 
beginners, I learned from beginners. Because we've been doing these mobile groups for awhile and when we bring in 
people that just started selling on Amazon they help me tremendously. I could tell you right now that there's been 
people that come in... Like today. Did you hear, I think it was David, one of the guys did a voice note, he opened up to 
everybody about his business. And he also talked about something he was selling. I was like, "I never knew you could 
sell refrigerator parts, that's awesome". 
 
0:28:30 S2: Wow. 
 
0:28:30 S1: And I'm not gonna get into detail because that's something he shared with his own private group. And 
there's obviously more details that he was sharing for people that were in that group that could benefit them. So there's a 
lot of awesome things that you're gonna pool out of these groups, from beginners, advanced, and intermediate. And we 
have webinar material for everybody, to make everybody happy. 
 
0:28:51 S2: And you know what's amazing, Lance? You know what's amazing, just to jump back in here. 
 
0:28:55 S1: Yeah, sure. 
 
0:28:57 S2: One group has... I think it was a lady that said, "Hey. I work for CVS, I'll get you guys all the deals". 
 
[laughter] 
 
0:29:03 S2: Do you think that lady's gonna be [0:29:05] ____? Of course, because she said, "Hey, I work for CVS, I'll 
tell you guys all the deals". That's the difference. You have one person that, "Okay, I know all the Walgreens deals", 
that they share in their group. Very powerful because it's only 50 persons plus the admins. So you get to benefit from 
the deals that are shared within. So we challenge you now, we challenge you. After Lance's webinar on Tuesday, make 
sure you're registered for that. After Lance's webinar on Tuesday make sure that you go out, and we want you to get 
some products and start to send products in. And at this point I think, Bob, I would love you to talk about just what's 
required now to get yourself ready for Q4. I'm gonna get Bob on here because he made a great point today that now is 
the time that you need to buy, buy, buy and send in so you can have a great November. So let me sit back and just un-
mute Bob here and let's just have Bob on. And Bob will just talk a little bit about what to do now, what to expect now... 
No, he's a veteran, he's been in there. You are getting priceless information that you'd have to pay tons of money for. 
 
0:30:09 Speaker 4: Wow. With that kind of pressure... 
 
0:30:14 S?: Big Bob. 
 
[laughter] 
 
0:30:15 S4: The biggest thing is you have to do things and it doesn't matter whether you can do Star Wars or do 
anything else and my personal opinion is if you're waiting for Star Wars to get anything else, you're missing the boat, 
because there's a whole bunch of other stuff out there you could be doing today. So if you wanna do them both at the 
same time, great. I shared a picture on some of the groups this afternoon. UPS picked up 14 boxes from here today. Just 
today. 
 
[chuckle] 
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0:30:47 S4: So people were posting little posts out there that says, "Let the games begin. Quarter 4 starts." Well, the 
way to start is do something. 14 boxes is a pretty good start. It's not the end, it's a lot more to do. But here's the thing 
you have to be thinking about. A lot of people, and let's assume that you're fairly established and you know what your 
sales volume per month. For most sellers, they'll see a bump in November usually about two times what you're gonna 
do the rest of the year. And usually you're gonna see a bump of almost three times. Some people will even see four in 
September. So what does that mean? It means this month, October, you've gotta be buying at least twice as much as you 
normally buy. 
 
0:31:36 S4: If you're stocked up for November at the beginning of November because you can't sell if you don't have it. 
Just that simple. If you don't have it, you cannot sell it. And it means you're gonna run out of stock. You run out of 
stock, it's one of those good and bad. It's good that you ran out of stock but it's bad because it means you're missing on a 
lot of sales, you could sell more. So your next month, you gotta be buying three times what you normally buy to get 
your volume up so you can be ready for December. And those things people aren't thinking about when Quarter 4 
comes in. They say,"Oh I'll make great sales." Well to have the great sales means you've got to have product. 
 
0:32:12 S4: So if you're doing retail arbitrage, start hitting the stores. Look at Target, hit the clearance around the end. 
Hit your Walmart, hit various stores like Marshall's. Whatever you've got available to you. You like toys? Find stores 
that have toys. If you like other things. You give like gifty items. What are home appliances? Knife sets. Believe it or 
not, there's a lot of people that like to cook. So knives sell real well. People go,"Knives for Quarter 4?" Why not? 
Anything that you could use as a gift is something that will sell well in Quarter 4 because yes, it is a kids' holiday. 
Quarter 4 is primarily for kids and that's a lot of toys. But there are a lot of other things. You give gifts to friends and 
family members. Whatever you're buying. 
 
0:32:58 S4: All of those things you're buying for people and you bought in past years. Think about all those things 
because they're all potential products that you can get out there for this Quarter 4. All you've gotta do is try to find a 
source for them. So, it gets back to what Barrington said, is taking action, you've got to do something. So you can't just 
be sitting there reading the mobile group. You can't just be sitting there reading the Facebook group. You've got to grab 
some things, go out there and source some things, get it listed, get it prepped, get it shipped, get it into Amazon 'cause 
once you get it in there is when you sell more. And I have always spelt sell more with the S is a dollar sign. Sell more, 
'cause it's dollars. It's money to you. So to bank money, you gotta source more, list more, ship more and then you'll sell 
more. 
 
0:33:48 S1: Excellent. That's definitely the truth, Bob. I like what you said about, it's not only toys that are popular. 
Around Q4 people are looking for bedding. They're looking for, it's cold. You gotta think it's cold. People need scarves 
and hats and different license hats for kids. The Frozen hats and now we have Star Wars in the picture, if you're 
approved for Star Wars. So there's so many things to look forward to around Q4. I really like chocolate. I'm always 
scanning M&M bags and different chocolates that are known to be good sellers around Q4. So I definitely second what 
Bob said. You don't only have to go out there and look for toys. There's a lot of other items that you can be sourcing for. 
These groups are gonna help you with that. But also like Bob said, they're addicting. You could be hanging out in the 
mobile group the whole time and conversing with everybody or you could be taking action and conversing while you're 
taking action. So I definitely recommend taking action over hanging out in the mobile group hours at a time. 
 
0:34:50 S2: Also another tip. Guys, this is the action I want you to take. Kmart has BOGO a dollar, buy one, get one for 
a dollar on shoes. If you're not approved on shoes, you can always. CATEGORY Approval is running a special where 
they have five categories assistance and five categories for $500. I'm challenging you guys. Do something different. 
Buy one, get one for a $1. We picked up that tip last year, and it's happening again. And I can tell you Sara was just 
here and she was just listening to everybody talking last year and she went online. Remember we're here on an island. 
She went down to Kmart and she bought 57 pairs of shoes. We call up Lance and then he made the system freeze 
because he bought so many. When we went back to buy, they were like, "You're out of stock." We had them in the cart 
and then we were out of stock before we could check out. So... And what? Did that cause "Oh well, you gave him the 
tip, now you can't sell." They sold out. You think we bought for $16.99 and they sold out at $39.99 all day long. Those 
are Frozen shoes. At least it's something you can do. 
 
0:35:58 S4: Can you see just over my shoulder here?  
 
0:36:01 S1: This is how Bob is, man. He's transparent. He's always showing everybody what he's got. 
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[laughter] 
 
0:36:07 S4: You talk about shoes. There is over a hundred pairs of shoes sitting right there and the box is sitting right 
next to it over there is probably 200, 300 bras. And yeah. [laughter] And people look at me and go, "Bob, are you out 
sourcing bras?" And the answer is, "Yes I am." And people say, "Well why? Don't you get strange looks?" I go, "Yes I 
get strange looks and I'm sure they're saying wonderful things about me, but to be perfectly honest with you I don't give 
a crap because... " [laughter] And I think that if they're talking about me they're probably leaving somebody else alone 
so I'm fine with it. 
 
[laughter] 
 
0:36:48 S2: You know the good thing about that is, last year I wouldn't even think about like sourcing bra, I'm like 
"What?" There's profit in brabitararge. That's what we call it. Brabitararge. There's profit there. You're not doing 
anything illegal. Women need it so you go out you buy it. I'm sure for a lot of persons they're like, "You could sell 
that?" That's one thing you can be like, "Okay I'm going to head out tomorrow and start scanning and as long as I'm 
approved in clothing, I can sell these. All day long I can sell these." That's what we talk about when we talk about tips 
and ideas that you would never had thought about that could just change your business forever. 
 
0:37:27 S2: I remember David Shannon. He said "I have no clue about shoes." And now he's just like the shoe king. 
He's onto shoes and that's a big part of his business. So that's what we want to inspire you to do guys. Just think outside 
of the norm. Not saying, "Oh well, I'm not getting this or this." We can appreciate, there is a little teething pains to get 
things all set up and getting into WhatsApp groups but I'm telling you, remember today's day one. We have two in a 
half months together. We definitely can help you guys. It's not talking over... We can help you guys to be successful. So 
all you have to do is just have an open mind and be ready to learn. Say "Hey teach me!" 
 
0:38:04 S2: And you can share too. You might think, "Oh well I don't really know how to do anything. I'm only selling 
a $100, I don't... " One lady dropped a tip in the group and I had no clue about it. And I looked at the tip and I was like 
"Oh my word. You could do that? I've been selling for five years. You never... You're always learning. You're always, 
always, always learning. Yes, somebody just asked if you need... You have to get a Frozen approval I think since last 
year, yes. It's still a gated category. You still have to get approval to sell Frozen items because it's still hot. The kids still 
love it. The song is still playing in their head. And Abe us on here. I wonder if Abe could come on. 
 
0:38:43 S1: Man that would be awesome to get Abe on. 
 
0:38:45 S2: Let me see if I can get Abe on here. Jeez a lot of people on. Almost 300 people on the webinar lines. Abe if 
you could do it raise your hand or something, we could probably try and get you on here. 
 
0:38:55 S1: See if we can find you. 
 
0:38:57 S2: If we can find you. It's almost 300 people on. 
 
0:39:00 S1: Abe's one of the guys that has been taking advantage of shoes. He's really killing it in shoes. When he first 
joined our mobile groups that's one of the things 'cause every time people join the group we just let them know about 
the opportunities selling restricted categories. We just drop the tip and it's your choice to take action and man Abe was 
all over that. 
 
[laughter] 
 
0:39:24 S2: Okay Abe we just got you on there. 
 
0:39:26 S1: There he is. 
 
0:39:27 S?: What's up brother?  
 
0:39:28 S2: There he is. Alright I'll mute audio. We just want to ask you your experience. This is [0:39:34] ____, I 
mean remember we didn't ask Abe to come on before and say "Hey you need to come up." This is his personal 
experience. And we just want you to talk about what you've been through in the whole mobile groups. 
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0:39:45 S?: Well I've only been in the mobile groups about two weeks. And I've had an unbelievable experience. I met a 
lot of great people at CES3 and I've kept in contact with those people now. We're in Lance's mobile groups. Of course 
Lance had told me about this months ago, which I should have joined then. But the last two weeks have been 
unbelievable. I haven't even slept. [laughter] I probably do between $6000 and $8000 a month normally during the slow 
season and I spent, I think I spent about $7500 last week and sent out just over 2000 items in the Amazon about 12 
shipments. I was up for three days putting that up. And I just tripled my business in one week. 
 
0:40:44 S1: It's funny too because I here stories like that from Abe. I remember last year when we launched a Q4 group 
and one of the guys in the group, Big Doug, he was doing, he was already up to like $50,000 and Q4 just began and I 
called Barrington up I said, "These guys are beating me, the subscribers to our group. They're beating me and we're 
teaching them too much stuff. I got to get my game in order." And same thing happened. Abe sent me a sales recently. I 
was like man he's up there around me and he's just getting started. These groups are powerful, man, so we welcome 
that. We want people to come in and just blow us out of the water. That's the goal. If that happens we're doing a good 
job. And you guys are doing a good job by giving back and networking with each other. 
 
0:41:26 S?: I just want to say one thing you know about that shoe tip I got from Lance a few months ago. Last week at 
a... Well two weeks ago my son and I hit a clearance at Nike, at Nike outlet. They had Nike's down to $20 a pair. I think 
we bought probably 50 pairs there. And then just the other day, went back to the same outlets and [0:41:52] ____, I was 
there to pick up about a 100 pairs of women's snow boots men snow boots. 
 
0:42:02 S1: Nice. 
 
0:42:04 S?: That was a big part of the push I just sent to Amazon. 
 
0:42:08 S2: So would you say it's your investment. I mean, would you say your investment has recouped you 10 times. 
And it's just under one tip but it's also taking action, someone will say, "Hey, I don't have any money", what if you, if 
you put $500 and you made a $1000. It's already a 100%. 
 
0:42:30 S?: Yeah exactly. 
 
0:42:32 S2: The rest is gravy. 
 
0:42:33 S?: It's great too, as lots of time I don't even use my own money. I use credit cards, I use a site called 
behalf.com and I was telling Lance about this, and basically what they do is, they help out small businesses and they 
will give you a line of credit and pay their wholesaler. And they only charge you 2% interest on every dollar you 
borrow and you have to pay them back in 90 days [0:43:01] ____... And it's like $20 on a $1000 if you borrow money. 
It's much better than a credit card. 
 
0:43:08 S2: Nice that's nice. 
 
0:43:10 S1: When you hear that it makes you think you an do it no matter what, you're thinking, "I don't have a lot of 
money and these guys are putting up $30,000, $40,000 on lots and they are going to trade shows and they are cleaning 
out trade shows" but that's not what it's all about. You can really get started with minimum cash if you establish a little 
bit of credit and even if you don't have a ton of credit you can get started with smaller things. May be you wanna get in 
the books and kind of move your way up and toys is a great way to start too, and guess what guys it's Q4, so toys is one 
of the hottest item right now. 
 
0:43:43 S2: And let me just talk quickly about toys. Some person says "Hey, we have been selling on Amazon for a 
long time so we can't sell toys". Listen, Amazon what happens during Q4 is that they want to ensure that the sellers that 
are going to sell toys are sellers with good metrics and they, so what they do is, say "Hey, everybody else is not 
approved for, you cannot sell merchant fulfilled during Q4. Unless you have good metrics and you have nice history 
with Amazon but you can sell FBA. Toys are one of the categories that they don't gate. You can sell FBAs so you can, 
as long as you are selling the items into Amazon and having Amazon hold and ship to the customer you are fine so you 
can sell FBA. The restriction is selling merchant fulfilled. You have to have good metrics and all of that to be able to 
qualify to sell merchant fulfilled because Amazon knows that the sales are going to be so ridiculous that a lot of persons 
are going to do merchant fulfilled orders and what that is, is when the order you list the product on Amazon you don't 
send it into their fulfillment center. When the product sells, you ship it from wherever you are to the customer. That's all 
it means merchant fulfilled, but apart from that just do FBA. Send the products in on FBA and that's all you need to do. 
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0:45:00 S1: Awesome. Let's check out some other questions here. 
 
0:45:03 S2: Yeah. 
 
0:45:04 S1: Who do we got? BigGerm: Jeremy [0:45:05] ____ understand the concept of finding our deals but where do 
you sign up for the five deals per day? Let me throw that link in there. 
 
0:45:12 S2: Yeah... 
 
0:45:13 S1: Go ahead Barrington, I'll walk through that. 
 
0:45:16 S2: Yeah. If Ryan was on, Ryan could throw that link in there and remember, we don't want someone to think 
that, "Oh man this is over my head, I need to be making $10,000 or have access to a big credit line." Start small. We 
want you guys to start with, if it is $500 or if it's a $1000 whatever you cash flow is start small that's it. Ask for help, 
ask for directions. "Hey guys! I only have $500. What you think is the best item for me to spend my $500 in?" Do you 
know why Q4 is such a beautiful time for Amazon sellers because you can flip that $500 within a week, within a week 
and a half. The only thing that would draw you back if you're a brand new seller is that you don't get daily payouts like 
in Oracle we have daily payouts, so your cash flow is ways better during this time because you're going to have sales 
going through over and over. [0:46:06] ____ First I'm going to run as Bob saying "you need to have items in there for 
Black Friday". That's the day that can change your business. Go ahead Lance. 
 
0:46:15 S1: Yeah, and that's why you have to start doing your research and Bob kind of started scratching a service on 
this. Now is the time especially, if you don't have a lot of money and you wanna build your capital up, and if you have a 
two week thing where you can't disburse until two weeks. Now is the time where you wanna start kind of building that 
snowball. So when, Black Friday hits and the craze of Cyber Monday hits you're going to be prepared, you're going to 
be ready. It's not too late I'm telling you guys. You're probably thinking, "Man I should have stocked up with my 
wholesalers back in February." It's not too late, you could still go out there and do very very well. It's about the time 
that you put in. I always sell Barrington when you can feel the elements out there, the cold and the snow and the sweat 
froze into your body. That's when you know you are out there putting the hustle in, and you come in at night time and 
you list your items, you can't sleep you're so excited. Believe me, you're probably thinking, man I'm going to be so tired 
I can't do this. There is an energy that you're just consumed with so much excitement, you don't want to go to bed. 
There's been time that I am up at 4:00 in the morning still listing, still trying to get my products out, so I can run out the 
next stay, "I've literally be on the computer and my head would just slam up against the desk because... " But it is so 
exciting so. 
 
0:47:35 S2: And that excitement is contagious. You have someone in your group at 3:00 AM in the morning, he's going 
"Hey, I have been to Walmart. You need to get up get up get up. These deals are leaving you." I mean, sometimes, I am 
here in Jamaica and we have to jump online to do just kind of do some online arbitrate, but it's so rewarding that you are 
like, "Listen, I need to run up just run to Florida and just run to the stores and... " Target always has like, buy two and 
get a $5 gift card. We take advantage of that all the time. You have things like Gluten-free cereals. Check out Gluten-
free cereals. Because it's a specific kind of food niche, people will spend way more. Like I went into, I think it was 
Publix Super Market and I saw Gluten-free cereals and it was like $2 and some change going for $30 something. So the 
potential is unlimited. Lance?  
 
0:48:32 S?: What happened to Lance?  
 
0:48:34 S1: Sorry guys I hit the mute button. I was yawning so I didn't want anybody to think I was falling asleep on 
you. But it is really exciting when you're out there. You can't believe it's true, it's like a dream come true. Thinking that 
you can make a salary that can support you for an entire year if you put the work in. This is something Bob can attest to 
Barrington, we've all been through Q4. You can make enough money to support you for a whole year. But you don't 
wanna do that because you wanna keep going out and succeeding more and more and you wanna keep winning. So it's 
really fun and that's the best part about it. You can actually enjoy what you're doing. But it's... I love it. I don't even 
know what else to say. [chuckle] 
 
[automated voice] 
 
0:49:19 S1: And doing retail arbitrage is very addicting. One of the things I keep telling people it's like. So, is retail 
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arbitrage the most efficient? It's probably not the most efficient model. There are more efficient models, but retail 
arbitrage is fun and I usually tell kind of a kind of a quick story here. I'm a typical guy: I go out shopping, I want a shirt, 
I look to see if it's got a pocket, I find the right color. I'm five minutes in. At 10 minutes I'm at the register checking out 
and at 15 I'm in the vehicle going some place else. It's probably like a lot of guys. But when I'm going out sourcing and 
I'm doing it for me, making money? It's altogether different. Next thing you know, I'm at two hours, three hours, four 
hours, five hours. My limit's about six hours. I'm not a young guy, okay? You probably know this. I'm 59 so I'm not a 
young thing anymore. 
 
0:50:18 S?: So I can't keep with everybody who wants to go 18 hours. I can go for about six plus hours maybe seven 
hours, I'm starting to get grumpy. But I can go for a solid six hours and I'm still not tired of it. I'm still excited. And the 
other thing I tell people is that once you do it and you find out if you do like it and it's something you gotta find out 
whether you do. For me, I joke about it that it's almost like a therapy session. If I'm having a bad day I can run out to a 
store, go do some retail arbitrage hit Walmart, hit Target, get Kohl's wherever it doesn't matter. Tuesday morning, just 
find something and do that for an hour or so. I come back I'm just as calm and centered because it's a cheap therapy 
session and I can make money. 
 
[laughter] 
 
0:51:06 S1: That's a good one. I like that. Instead of paying a therapist, you can make money in a therapy session. That's 
so true Bob, because there's been times where I'm kind of grumpy. I'm in a rut and Gena who's now my fiancee, we just 
got engaged, will say "Lance go out and do some retail arbitrage. Get out there!" Because she knows the feeling I get 
when I come back, I just feel like I won a million bucks. I'm just so excited and it's true. It's definitely a therapy session 
and it leads to other things. It leads to... When you see the products, you start seeing 'em over and over and it leads to 
private label and wholesale. 
 
0:51:44 S2: D asked a great question. Amazon. 
 
0:51:46 S?: I must have wore the appropriate shirt today. 
 
0:51:48 S1: Let me see what you got there... What do you got there Bob?  
 
0:51:51 S2: Amazon fulfillment. 
 
0:51:53 S?: Nice. 
 
[laughter] 
 
0:51:55 S?: There the Amazon's logo. 
 
0:51:58 S2: There you go, Bob. You know somebody just asked a question. How important is rank for you guys? And 
are there certain percentages that you stick to? Lance, you're the RA master. You and Bob. What ranks do you go for? 
And do you stick to a certain percentage? I would think you mean in terms of profit, right?  
 
0:52:23 S?: Yeah. 
 
0:52:25 S?: I can give you my quick answer on it. 
 
0:52:28 S1: Yeah, go ahead Bob. 
 
0:52:29 S?: As far as like the sales rank, most of the year I like to stay at 3% or better just to keep things moving 
quickly. On toys, especially this time of the year, I'll go to 5% and sometimes even higher. And when people say, 
"Well, if you go higher than that, isn't it risky for your sale?" Quarter 4, again since toys are selling so well, sometimes 
you can break your own rules. And I'll give you an example, last year. A matter of fact this weekend we've got the Big 
Lots 20% coming up, and this is the one I was talking about from last year. Last year they had it, I went in there, and 
they had these great big forts in there. It was World Peacekeepers. And these things were monstrous. They were $32 a 
piece. And they were big, oversized, and I'm thinking, "Do I really want to get these?" But hey, 20% off, so hey 20% 
off makes them 24, or at least $5... 
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0:53:24 S?: Whatever it's up being. And I'm thinking, "The rank was like 500,000." So that was pushing right around 
10% sales rank. And I'm thinking, "Wait a minute, what kid that has several army figures and things like that and little 
soldiers doesn't want a fort? These things are going to sell!" So instead of buying one or two, I bought all four. Guess 
what? Before Christmas, all four of 'em were sold. Because someone thought the same way I did. So, toys I'll break my 
own rules, especially this time of year. Now once January rolls around I'm gonna tighten toys back up again. But that's 
kind of my quick statement on it. 
 
0:54:04 S1: Yeah, I can take that one too, Bob. I do the same thing as you around Christmas time. I'll even go up to 
$200,000 sometimes, and you've got to remember around Christmas there could be new release toys also and new 
releases might not even have a listing created yet or there might not be a rank just because somebody added the listing, 
so I'm not afraid to go up a little bit around Christmas time. I actually like to create the listing myself now, now that I 
know how powerful it is to be the listing creator, generating traffic to a listing, that's something we're going to be 
talking about too on the webinar, but anyhow, I'll definitely go up a little around Christmas, homemade kitchen items, 
I'll go up to almost a million. 
 
0:54:49 S2: I still remember this product, Sheex, I'll share it with you guys, S-H-E-E-X, it was a sheet that I told 
Barrington about and they were ranked 700,000-800,000, we were getting this for 30 bucks, selling them for $170. I 
think I might have gotten around $75 to $100. Barrington got $50 and Barrington lives on an island guys, he's in 
Jamaica. So if you think you can't do it from somewhere else, if you're out in the UK or if you're in... We've got guys 
from Vietnam in this group. We have guys from Australia. If you think you can't do it, you can. You could find people 
in America. Barrington, tell them a little bit about how you sourced that?  
 
0:55:28 S2: I mean, that's great. That's a great point, Lance. Just thinking about persons who are outside of the US. 
They're like, "Well, how I can benefit from this?" And that's why I came on to this project because I'm living here on an 
island. So what I do, I have friends all over. I'll call them up and say, "Hey, can you go to the store and purchase these 
for me and I'll pay you a percentage or whatever," so they go to the store, they purchase, they pack, prep and so, I 
created the shipment online, send it to them and they pack, prep and send it into Amazon, what do you create there? 
You create a win-win. The person is buying the products. They're making money off of it and also, you're getting 
products sent into your Amazon account and you did not have to go into stores physically. It's a proven concept, guys 
and that's what I'm talking about, how to leverage being anywhere in the world and just have someone else do the 
buying for you and send the products into Amazon. It's a very easy process. As long as they have PayPal, send them the 
money, like, "Hey, what are you going buy?" 
 
0:56:27 S2: And if you're making huge profit on a product, it's easy. Even if you're not making a huge profit and you 
still have to pay somebody, it's great because they're going to be motivated to go out there and get them and you're 
going to have the product sent into your account because remember, you're going to buy your shipping online. So it's 
going to be out of your Amazon account. 
 
0:56:47 S1: It's funny, guys because you can do that here domestically too. If you find the right person that you trust, it's 
the best feeling and Barrington knows I fight this all the time. Jim Cockrum and a lot of people have told me step away 
from the box tapes, stay away from the box tape... It's something that I have to get over, but last year, I actually let some 
of my friends do some running for me, some trusted people, and it's the best feeling when you see receiving in the FBA 
warehouse knowing that somebody sent that in for you. They went out and sourced it for you and then you just pay 
them for product or if you want to pay them by the hour, however you decide to do that, but it's a great feeling. I have a 
product right now that... Switching labels out, a private label, and I'm doing it all myself and I'm thinking, "Why don't I 
just leverage my inventory team?" So I got off the phone with Senior, he's like, "Send them over, what are you doing?" 
So leverage your time, man. 
 
0:57:46 S?: Just something else quick, you were all talking about it. You want to see a full transparency?  
 
0:57:50 S1: Yeah, let's see this. 
 
0:57:51 S?: Here is two KDC200's with gloves, sitting here in my office, these aren't mine. I've got two out in the 
vehicle. These are two extra ones I've got here waiting to find... I'm trying to find some good sources right now and I've 
got two others, they're ready to go just to arm them and get them out there and get them sourcing. 
 
0:58:10 S1: That's another cool thing too when we're in these mobile groups. There might be some people that say, 
"Hey, I want to make some extra money." Maybe you can network with some of the people in your groups and have 
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them run products for you. Maybe that's a better fit, so the possibilities are endless in these groups of things that you'll 
be able to do... 
 
0:58:28 S2: That's a great thing, Lance. Last year, look at how creative the ideas get when you're in the mobile groups. 
Last year, what happened? Some persons were not approved for Frozen. Did they have cash in their pocket or could get 
on PayPal? Yes, they could. So they're not approved for Frozen, they can't send it in, so what did we do? We leveraged 
their abilities to go and purchase Frozen items and say, "Hey, can you pick up the Frozen dolls for me and send them 
into my account because you can't sell them." "Oh sure." If you just split with me or if the profits make sense, of course, 
you could do the same thing this year. Persons who are not approved for Star Wars, you could say, "Hey, can you run 
and pick some Star Wars items for me and send them into my account because you're not approved for Star Wars?" As 
long as you can work a deal out and it's a win-win, I'm sure, they'll send them in for you. It's a wonderful feeling when 
you see items and receiving it in different warehouses in the US and you're not even there. 
 
0:59:21 S1: Not touching it. It's beautiful. 
 
0:59:23 S2: You're not even touching it. It's a wonderful feeling, I can tell you. 
 
0:59:25 S1: It's tremendous. 
 
0:59:30 S2: Asking about the Buy Box. Does a seller need to be professional to obtain a Buy Box. Lance is going to talk 
a lot about that, but we just want to touch on it a little bit. The Buy Box has to do with the area in the US that you are in 
terms of wherever your products are being held, are they held in Phoenix, they're held here, they're held wherever, that's 
really what the Buy Box covers and also, usually Buy Box is when you have let's say one person has $50 and the other 
guy has $200 and you're on the same price. Maybe Amazon will give him the buy box. It's a lot of dynamic features. 
Dynamic things that cover... Why? Who gets the buy box? And Amazon keeps changing it. So there's no way to really 
nail it down 'cause they keep changing it. They keep changing the requirement. They keep changing the requirements. 
But one tip that you guys can take tonight and run with: You don't need to race the prices to the bottom." Even if you're 
within 1%, I think it is, 1%, the buy box will rotate. If you're within 1% of the seller at the top price the buy box will 
rotate. 
 
1:00:35 S2: Guys, we have tremendous resources and support. Sara is super on Amazon reports. I don't do Amazon 
reports but that's what she does. Compliment. I don't do toys but Lance does toys. Bob does toys. Eric does toys. So you 
get information from others who are really good. We met one guy. He was a programmer. He knew how to do a lot of 
things, we had no clue. But because we're in the same group, shared knowledge and now we're able to, "Yes. We can 
leverage that knowledge. They can leverage what we know how to do well too." 
 
1:01:07 S1: And you're gonna meet people in these groups that you never knew were out there. For example, if you're in 
Bob's group, you're gonna find out, "Hey, Bob does coaching." You can talk to Bob about getting coached. There's 
certain things that you're gonna find out in these groups that are just amazing that you never had any idea about. It's just 
funny how we formulated, Barrington, in MM8. Now here you are one of my best friends, man. It's really cool. 
 
1:01:31 S2: I'm telling you, you form, it's just business relationships that form out of it and it's life long... From persons 
who are all over the world... We have persons from Japan, UK. There's one guy in our mobile group. He said, "Thank 
you guys so much." He's in Vietnam. He showed us his screenshot. He sold $1500 a couple of days ago. 
 
1:01:53 S?: [1:01:53] ____. 
 
1:01:55 S2: He's not in the US. There's no excuse. And all he's doing, he's doing online arbitrage because that's all he 
can do. There are no stores. But also as I mentioned, you can leverage persons who are on the ground. Boots on the 
ground already, you can leverage all of that. Guys, we know there are ton of questions and everything but we just 
wanted to kind of give you all feedback as to what this is. 
 
1:02:20 S2: This is not any bait and switch thing. We're real. We do the business every single day. We do it from the 
US. We do it remotely. We do it every single day. And it's just a proven concept that we thought, "We have to share 
this." We could be fine just saying, "Hey, let's just roll Q4 for ourselves. We're cool." But just to be able to empower 
you to do an extra $2,000 if that's your thing, an extra $5,000. 
 
1:02:47 S1: There's a question on here, Barrington. It's funny. A couple of years ago I don't think I could've answered 
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this question but now I'm confident I can. This is from Lucretia, sorry if I pronounce your name wrong, Wilson. She 
said: "Hello. I'm pretty new. I have $10,000 in capital. Where should I start? And what is the fastest way to get to 
$250,000?" So, I would definitely start with retail arbitrage. If you haven't sold on Amazon for a long period of time. If 
you have, I'm gonna be talking on my webinar about how you can find products, learn about products, source products 
from China or here domestically, and you can turn that into $250,000. 
 
1:03:29 S1: I have a product right now, one product alone that does over a $100,000 a year. And that's profit. I'm glad 
you asked that question. A year or two ago I'd be embarrassed. I wouldn't have an answer for you. But now I definitely 
have an answer. This is gonna be next level stuff on this webinar. 
d we're gonna also cater to people that are starting out, so just be patient with us. It's gonna be long. I have a lot of 
material to go through. But everybody's gonna be happy and we're very excited. Also she said, "Can you suggest an 
ungating service?" We always suggest categoryapproval.com just because we've used them. We won't suggest anything 
unless we've tried it out. 
 
1:04:09 S2: And that's it. We're not gonna say, "Oh just go over here," and point you in the wrong direction. If we've 
proven something... And that's why we say, if there's a service that you guys have that you're really good at something. 
Let's say I'm really good at listing and taking pictures and you say, "Hey guys, I'm really have a good service." Run it 
by us first. Just let us know first. First of all, we're gonna say, "Okay, list this product for us." And once we're satisfied, 
we'll recommend you to the audience. 
 
1:04:31 S2: But we want to ensure that we're not pointing you in the wrong direction. Remember, we always 
recommend: Test. Test. Test. Q4 is a time where, because of the mobile groups, you don't have that large learning 
curve. You can now say, "Hey... " People are gonna tell you what's fast. They're gonna tell you what's moving, what not 
staying on the shelf. And from there it's a faster way to get into the market. Then next year, you'll... Then don't take it 
that, "Oh, but I sold out so quickly of this particular product, I should've done better." Learn your lesson for next year. 
 
1:05:04 S1: Barrington, it's funny 'cause even the best of the best sellers out there... I'm not saying I'm the best there is 
but I've been selling a while I have a little experience. But I went out last year, Black Friday, and I just started off in a 
rut. And I was like, "Oh man, this is the day that I'm supposed to find all this stuff." And then I was like, "You know 
what, I'm gonna check the WhatsApp and see what's going on." I had the group that I was involved with and I also had 
our MM8 group. 
 
1:05:28 S1: I think it was Ken. He said, "Hey go to Kmart. I'm at Kmart." And I just left everything I was doing. I went 
to Kmart and I cleaned the shelves out. I would not have been there if it wasn't for that instant mobile group. It's 
something that will help you out. If you get discouraged, it will put you in the groove. 
 
1:05:47 S2: And a lot of times people get discouraged. They're like, "Oh man, nothing is happening." And you just get 
one tip from somebody. And it changes your day. It changes your week. You're just like... 
 
1:05:56 S1: Agoos Agoos [1:05:56] ____. 
 
1:05:57 S2: And he hasn't been through Q4 yet. We have a guy in the mobile groups and I'm sure. Anybody that has Joy 
[1:06:03] ____ Packard. 
 
1:06:03 S1: I wish he was here. 
 
1:06:03 S2: Joy Packard is dynamic and Joy is in the mobile groups. Whoever has Joy Packard and Agoos... Like we 
have so many stars: Abe, Jeremy... I mean so many people [1:06:14] ____ and Bob Ferguson. 
 
1:06:16 S1: Bob. 
 
1:06:16 S2: Bob! You are in a wealth of knowledge: People who are willing to share and nobody else does that. That's 
the difference with the mobile groups: Nobody else will do that. They'll tell you, "No, I'm not telling you what I'm 
buying. Are you crazy?" But it's so different when you start to share and it comes back to you because then you're like, 
"Wow! I didn't know." 
 
1:06:36 S1: This is something, Barrington, I'm sure you'll agree with me. We're not going to beg you to hang out with 
us, but if you decided the value wasn't there, I think you're nuts. [chuckle] I'm sorry. I think you're nuts. I think this is 
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the most valuable thing out there right now and it's just a wealth of knowledge just like Barrington said. 
 
1:06:57 S2: Zulecka had... Let me see. Chat. Zulecka, what's your question? She was raising her hand. Let me see if 
she... Zulecka, just go ahead and put your question in the chat, Zulecka. We'll announce it 'cause she raised it. We'll 
announce it on here. If you're hearing us, Zulecka, go ahead and put your question in the Q&A, in the chat. There's a 
Q&A and there's a chat. Valerie said "Thanks for the Trader Joe's tip, Bob. Was there just yesterday. Don't know how 
discreet I was. We'll see how I did." 
 
1:07:34 S2: I just think back to last year when Lance called me up and he said, "Hey! Whatever you're doing, stop and 
go to HomeGoods." Now if somebody that's been with Amazon so long, been with doing Amazon so long, saying, 
"Stop and go to HomeGoods," I'm gonna listen and that stuck. It made us at least $7,000 to 9,000 dollars just off of a... 
Just a tip. That's how lucrative one tip can be and somebody in your group. Don't feel that, "Oh, I've not done anything 
before so I don't wanna contribute." Just say what you know how to do well. First thing, Lance, I thought everybody 
knew how to do multi-channel fulfillment. I'm going to talk about that in my webinar. 
 
1:08:14 S1: Oh, I can't wait. 
 
1:08:16 S2: But, it's you list a product on eBay and you fulfill it from Amazon. I'm not going to really get into real 
details. I'm just going to give you the gist. You list a product on eBay and you fill that product from the inventory that 
you have on Amazon. When I came to CES, I thought everybody knew how to do that so I was kinda shy; I didn't want 
to say it. But then when I said it and everybody's like, "Oh, what's that? How do you do that?" These are big Million 
Dollar sellers asking me, "How do you do that?" We are always learning, so guys we are here to help you. There are 
two and a half months and your challenge for this week... Your challenge for this week. We're gonna make this. We 
want you to go out and start getting some products into Amazon. That's your challenge for this week. 
 
1:09:00 S2: Use your groups. Ask your questions in your groups. As we mentioned, the deals that come out daily, that's 
going to be 5% of your whole experience with us. Your experience with us is going to be powerful because of these 
Q&A sessions that we're gonna have, because of the webinars, because of the experts we're gonna bring on. That's 
where you're gonna see the real power of these small, dedicated, mobile groups and as we said, we're gonna be on there 
in the mornings and then most afternoons. We cannot be on 24/7. [1:09:31] ____ We're victims. Sometimes I see my 
phone. I'm like, "I gotta answer. I have to answer." But, I have four kids and a wife so yeah I have to spend some time 
with the family so we're not gonna be on 24/7, but there are people in there, conversations are going. Try and see how 
you can contribute and you'll be amazed at when you start to share, what happens. 
 
1:09:50 S2: There's so many deals out there and when you start to share, you're just thinking, "Wow!" Even that one 
deal with the 'buy one, get one for $1' at Kmart. Let's see who can... This is the challenge. Let's see who can go out there 
and crush that and post your numbers in the group. We want to challenge you. [chuckle] 
 
1:10:07 S1: And we do have prizes for the top dogs. I think last year Doug won an iPad which was awesome. He didn't 
even expect it. We just surprised him. That's why I told you guys there's gonna be a lot of surprises that are coming your 
way that you're not even aware of yet so. 
 
1:10:23 S2: Listen, Lance, I have to say this. Tamika just said... I mean everybody's circumstances is different, but this 
is what she did last year. Tamika Ritchie. She said, "I have a suggestion around funds for Q4" which, okay, you want 
more funds for Q4. She said, "I sent a text message to a small group of friends asking for a minimum of $1,000 
investment only for Q4 with a pre-determined percentage payout and to be paid back by February 1st to allow for 
returns and all that that happens in January. That one text gave me $30,000 in additional funds." It's just simple things 
that you would not even think about. Tamika, thank you so much... 
 
1:11:01 S1: Thank you. 
 
1:11:02 S2: For that! I mean that tip alone, I'd give you access to the Coffee Master Class for free. That tip was... It's 
worth it. Please contact me. I'm gonna give you access to the Coffee Master Class for free because that tip alone is 
worth it because if you have persons who are out there and you can work out something with them, hey. You know! We 
really take loans in Q4 because we know it's going to flip quickly. We know so that's why we're confident. 
 
1:11:29 S1: And there's one more benefit of the group. I don't even think we touched on this. I know a lot of people, 
maybe you don't want to share, but we're rewarding people that share. Last year, we had a bunch of people on there and 
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Abe was one of those that joined recently and we're locating these people and we're making them leaders in other 
groups, so it definitely is a benefit to share with other people, not only to help them out, but if you're interested in being 
a leader later, we're gonna see you. We're gonna spot you and pull you out and we can work together. There's things that 
we can do in the future to create multiple income streams for you besides just selling on Amazon, so there's definitely 
benefits of sharing in the group not just that people will get your deals and you'll get deals back but we're gonna see that 
'cause we can spot the all stars. 
 
1:12:17 S2: Oh, yeah. And just don't be quiet, like I don't want to do this, or... Share. It's contagious. We can tell you 
that. Oh, well, I have my great product... There are so many deals. It's just the Q4 deals. Like let's say you have your 
steady wholesale products and all that. Hey, that's yours. Everybody has a wholesale product and whatever but we're 
talking about the Q4 deals that are going to be so abundant. That's what we're really talking about. Those Q4 deals that 
are going to be super abundant. That's the deals that... That's why it's a Q4 group. We're not saying, "Hey, you have 
your nice wholesaler you've been working with all year round, I'm gonna give you my wholesale source." Maybe that's 
something you wanna keep for yourself. But Q4 deals are gonna be so abundant. I had no clue about Tuesday Morning. 
Tuesday Morning, Tuesday Morning. Oh, that store has just been beautiful for us. Marshalls, TJ Maxx. When I hear 
persons walking into Marshall's and picking up Ralph Lauren shirts and saying, Lance said I just sold a Ralph Lauren 
shirt for $65 and I go what? I didn't know you could do that. 
 
1:13:21 S1: I didn't know either until I sold it. 
 
1:13:23 S2: So again, guys, thank you so much for joining us. We wanted to clear the air and we're going to be having 
these sessions. I mean, we have almost 300 people on here. There's no way to get to all the questions but we will be 
having these regularly and we hope that you have benefited. We hope that there's something that sparked your interest, 
something that you go back to your group. And we hope that we have shown you that this is not a fake. This is 
something that we're in. We're in it too, you know? So we are dedicated to make sure that you guys are successful come 
Q4. 
 
1:13:55 S1: Yeah, Barrington. Just to elaborate on that, we're definitely in this with you. We sell with you, we're out 
there in the trenches with you. So it's not like we're just putting information out there and not selling with you. Bob's 
selling with you, our leaders are selling with you. So, we're right there with you. We know what's hot, we know the 
products that are shakers and movers, so hopefully that can help you trust us more, the fact that we're also sellers. This 
is just something we like to do to give back. We can obviously generate a heck of a lot of income in Q4 if we're not 
doing this. But we do this because we love to help out and we love these communities. It helps us too. We see toys on 
there and we go get them too. 
 
1:14:35 S2: Oh, yeah. We're gonna go get them. I'm just gonna grab one more question from Eric Guseman. Let's see 
here, we have a question from... This question is geared towards those individuals who have experienced toys in Q4 in 
previous years. We have noticed that most of the hot toys are listed by Amazon, in some cases 50-200 FBA sellers. 
These numbers are high and irrational. But so are prices in buying toys in Q4. Our question is, have any of you ever 
listed hot toys in past Q4's and had success even though you're competing against Amazon and many FBA sellers? 
Because it's a valid question going into Q4. Any input from sellers with lots of experience in Q4 will be greatly 
appreciated. We want to hear your experiences. Thanks. That's an excellent question, Eric. Lance, do you wanna jump 
on this one? He's pretty much saying, would you compete with the big giants in Q4?  
 
1:15:21 S1: I would. If I find a product that, if I get it for a good enough price, I'll compete with Amazon. People will 
buy it. I hate to admit this, guys. I know a lot of people really like to worry about the Buy Box. I don't really worry 
about it that much just because I'm moving into more private label. I'm doing it where I'm the only one on the Buy Box. 
But when I go out and do retail arbitrage, the stuff I'm buying and selling whether I'm on the box or not, it's gonna get 
there eventually, as long as you price around... I think Barrington said around 1% of the low guy, and sometimes the 
low guy is too low. If he's like five or 10 bucks below everybody else, kind of cushion yourself in between. And you 
don't always have to be the low guy on the listing. I'll list with Amazon. I've been doing it for nine years now and I'll 
continue to do it. And Amazon off also a lot. If you're outsourcing Star Wars, I guarantee Amazon is gonna be dropping 
off the listing a lot. 
 
1:16:21 S2: Hey, that's a great point. I'm gonna get you in here, Bob. What I wanted to say is every year we go head to 
head with Amazon on Kiddie Beat drum sets cause we know they're gonna sell out. You look at the CamelCamelCamel 
you look at the history, they keep the price about $17.99, but when they drop off that price is $49.99. If you have a 100 
you'd be out in a day. 
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1:16:41 S1: Not even Amazon can keep stock in Q4. 
 
1:16:44 S2: Not even Amazon can keep stock. But this is something that we've gauged, we've watched the history, we 
know where we're going, and that is why it's good for you to be in these groups because we can say, "Hey, Amazon is 
down to... When Amazon says, what's that word, Sara? They says, two more on the way. What do you see. 
 
[laughter] 
 
1:17:03 S2: You're totally running low. Bob, what did you have to say?  
 
1:17:07 S?: I'll give you, for instance. Last fourth quarter, one of the hottest selling toys on the planet when it's fourth 
quarter was Paw Patrol. I would go into Target. They were not on sale obviously, not on clearance 'cause nobody in 
their right minds would put those things on clearance because they were hot selling toys. And at Target they were 
$25.00, they were $24.97, the way they like to price stuff. If you looked at [1:17:30] ____ or something like that, the net 
margin on the things were coming in right around 30 bucks, a little over $30, or right in that ball park. So it was only $5 
profit. And a lot of people say you're crazy to buy this. Well here's what it was. The sales rank on that thing, most of 
those days, were anywhere from 400-600 in toys. Not. 400,000. 400. 4-0-0. I would buy up every one that I could find. I 
would send them in, I compete against Amazon. 
 
1:18:00 S?: There would be hundreds of sellers, and every single time they would sell out the first day or the second day 
they got there. And I joked with people, I said "If you go to Target and you found a $5 bill on the shelf, would you pick 
it up?" It's kind of a rhetorical question, so like 'cause everybody would grab a $5 bill. Well, that's what that Paw Patrol 
was last fourth quarter. It was picking up... I wasn't buying Paw Patrol, I was picking up $5 bills because they were 
selling that quick over Amazon, and there would be a 100 plus sellers on some of those items and it didn't matter. I was 
selling out within a day or two, I think, of going in. So would I compete against Amazon? On the right items, any day of 
the week. 
 
1:18:42 S1: Amen. 
 
1:18:44 S2: Absolutely, also Kiddie Beat drum sets was 200 sales ranked, so you know we're gonna compete with 
Amazon. It was 200 sales rank. We sent in, I think, 32 of them, or 27 of them. You could not keep those things on the 
shelf for a day they were selling so quickly. It was amazing. 
 
1:19:02 S1: Barrington check the UK price of those too, and this is something Barrington's gonna expose you guys to if 
you've never sold internationally. If you're starting out, you don't have to hop on it right away, but it's something that's 
gonna be on the back of your mind. 'Cause when I started out, I didn't have anything on the back of my mind except for 
retail arbitrage here in the US. So this gives you goals to look forward to as you improve in your business, but if you 
look at the Kiddie Beat drum sets out in the UK, I think they're selling for like 60 pounds just right now, and remember 
60 pounds converts to like 90 some bucks if I did that right. 
 
1:19:36 S2: And you can get them at Target for $18. So... It's Kiddie Beat drum... Dianne, it's Kiddie Beat drum sets by 
VTech. They're always in Toys R Us, they're in K-Mart, and they're Toys R Us, Kmart and Target. 
 
1:20:00 S1: I'm gonna grab the link real quick on Amazon. Kiddie Beat drums. We could all enjoy selling these, too. 
They're $19.99 right now, so if anybody has a lot of money, you can probably stock up on a few. I don't recommend 
doing that, by the way. 
 
1:20:13 S2: Yeah, I think the drum sets have VAT because they're toys, and that VAT is gonna be 20%. 
 
1:20:18 S1: 20%, yeah. 
 
1:20:19 S2: And they're 20%. So you're still not worried because you're still making money back, even at 20%. My 
thing is I sell a lot of groceries across the pond, so they're zero rated for VAT, so that's the way we jump in. But guys, 
it's been a great hour and a half. Thank you for the excellent questions. This is recorded. Lance you still have your 
recording on, right?  
 
1:20:41 S1: I do have it on, yeah, unless I hit stop. 
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1:20:44 S2: Nope, so we're gonna get this out as soon as possible. We'll get it downloaded and prepared, but this is what 
you guys will... This is what you're gonna become accustomed to. We're gonna just open the curtain and give you 
everything. Remember, please register for Lance's webinar next week, Tuesday evening at 7:00 PM Eastern. For those 
of you who are in different parts of the world, that's gonna be recorded, and it's gonna be on the page, and it's gonna be 
there for you. Again guys, dive into your groups. Make this home for the next two-and-a-half months, and let us help 
you through Q4. Thank you all so much for coming on. 
 
1:21:19 S1: Thank you. 
 
1:21:20 S2: And thank you Bob, thank you Abe for hopping on. Thank you all our awesome moderators who are in the 
groups who are really doing an excellent job, and we are here for you. Just ask your questions. Take action, that's the 
biggest thing. We're forcing you to take action. And Tamika, remember to send me a message on Facebook and I'll get 
you that prize of free access to the Coffee Master Class. Thank you all so much for coming, have a wonderful evening. 
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