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Buy Local, Sell to the World

Sourcing at Auctions

Instructors: Nathan Bailey & Jeffrey Clark

0:00:00 Nathan: Okay, everyone. Welcome back to another special edition of Buy Local, Sell To 
The World. Today, we're gonna be talking about sourcing profitable inventories at auctions, all types
of auctions. Now, this is a cool strategy because it's a year-round strategy. A lot of these strategies 
like yard sales and estates. If you live in a state like I do in Utah, you got snow on the ground and 
there's no yard sales going on. It's seasonal here where I live. But sometimes it's not, if you live in a 
warmer climate, but auctions are year-round. So we're gonna jump right into this. And today, we 
have a very special guest trainer with us today. Danie Ackerman. How are you doing, Danie? Are 
you there? 

0:00:45 Danie Ackerman: I am good and we don't have snow here in Vegas.

[laughter]

0:00:48 Nathan: In Las Vegas. But you have tons of auctions and tons of opportunity for the type 
of stuff we go for, total Buy Local, Sell To The World town. Probably one of the best.

0:00:57 DA: Absolutely.

0:01:00 Nathan: So you're experienced, Danie. And right now, you just opened up your own 
consignment shop. Your own, like an auction mall, a place where people could come in and drop-off
their stuff to get sold online. Tell us about that real quick.

0:01:15 DA: Yeah. We've got 24,000 square feet, and filling fast. So we solved that problem. You 
guys all go to the auctions and find cool stuff and we'll get it listed and sold for ya.

0:01:29 Nathan: Awesome. But you're doing the same thing. You're going to auctions, you're 
buying stuff, you've been selling on eBay. When did you start selling on eBay? 

0:01:36 DA: Yeah. I started in 1998.

0:01:39 Nathan: That's the same year I did.

0:01:41 DA: Yeah. I managed one of the biggest auction houses down in Tucson, Arizona for about 
a year. And so I'm gonna be able to give you a little insight that you may not be aware of.

0:01:55 Nathan: Awesome. You know, Danie, we always look to you for insight. You've been at 
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this for a long time and you're teaching people the right way, what they need to learn too, as well. 
You've also run the Danie App. I've been to your conferences as well and the information that you're
offering is highly valuable. Let's jump right into this. And I've also got Jeffrey Clarke. I didn't put a 
beautiful picture of you, Jeff, up.

0:02:23 Jeffrey Clarke: That's because there are no beautiful pictures of me, Nathan.

[laughter]

0:02:27 JC: But, I'm here in Northern Indiana where we do have snow today and it is gorgeous.

0:02:32 Nathan: Cool. But there are auctions going on today, right there in Indiana.

0:02:36 JC: Absolutely, man. There are no garage sales today, but there are auctions every single 
day here and it's amazing.

0:02:42 Nathan: Okay. So finding inventory at auctions can probably be one of your most 
profitable ways to go about this. Sometimes, you can go and totally strike out. There are times I go 
to auctions and don't buy anything. I can usually determine that very quickly. But if you're patient, 
and you pay close attention and you sit down and your mindset says, "I'm gonna buy something 
today," it's gonna happen for you. Now, I wanna go through really quickly and give you guys some 
tips for auction success. If you're gonna go to auctions, there's just about every type of auction you 
can think of. There are coin auctions, there are estate auctions and vintage furniture type of 
auctions. There are auctions that the local police departments do and banks do to auction off 
vehicles and stuff. So you wanna find out about all auctions. But the primary auctions where it's like
a professional auction house where they auction stuff off where a real auctioneer comes in, you 
wanna find out where those auctions are. We're gonna talk about that, but we're gonna recommend 
that you get there before the auction starts, at least 30 minutes to an hour at the most, right? 

0:03:56 JC: Yeah. That is a great strategy, Nathan. I always get there no later than 30 minutes 
before because I wanna walk around, I wanna look at everything they have. I wanna get a good read
for what kind of stuff is here. I want to look stuff up if I need to, if I'm not sure if it's something that
I wanna bid on, get an idea of what I can sell it for. And then that gives me an idea of how far I'm 
willing to go to bid on something and it gives me an idea of where the stuff is around the auction 
house. Because a lot of times, especially if you go to an auction house or even a large estate auction,
it won't just be one item at a time or one table at a time. A lot of times they'll have two or three rings
going at one time and you have to know where the stuff is you're interested in, so you know where 
to be. Because you can have two different auctioneers going at one time and you've got stuff in both
rings that you're interested in. You gotta know where those auctioneers are so you know where you 
need to be to bid.

0:04:56 Nathan: You got to get your information.

0:05:00 DA: I'm gonna jump in one further with that and if that auction has a preview that's a day 
before, several days before, I encourage everyone to go to that. Because one of the things with 
auctions is, it's "as is, where is" so there can be damage or something's not working and you wanna 
be able to test and fully check out what you're gonna be bidding on before you get to the auction 
day.
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0:05:22 JC: Great idea.

0:05:22 Nathan: And nowadays, the auctioneers, they're the ones you wanna tap into and find out 
where their website is 'cause they'll preview what they're gonna auction, usually the day before or 
even two days before the auction starts. A lot of times, these auctions can go online too so you gotta 
watch out for that but register for the auction. And, if you're there live, in person, at an auction, 
they'll usually give you a number. That's how they do it here at the auctions I go to where you'll 
hold up your number when you're gonna bid, right? 

0:05:53 JC: Right.

0:05:55 Nathan: So you wanna have your smartphone with you, make sure it's good and charged 
all the way because before I bid on anything, I'm gonna check it out in the eBay sellers app, and do 
a completed listings search. I'm gonna use the Amazon sellers app, 'cause sometimes you can get 
stuff... We're gonna talk about stuff that's brand new in packaging that you can get, or stuff that you 
can sell FBA, and you may be trying to sell a restricted item. It's happened to me where it was cases
of this stuff, I come to find out the cases of this stuff was counterfeit stuff. So you gotta be very 
careful, and be able to have the tools to analyze what it is that you're looking at clearly. I even use 
Profit Bandit, because a lot of times there are things that have barcodes on it where I can scan a 
barcode on an item and pull it up real quick, and/or use it for linking into Camel Camel Camel and 
other things too, to look at how something sells in the history and to know what am I gonna bid up 
to, and what is my margin. What is my... Okay, if I paid 50 bucks for this item that I can see selling 
for 100 in completed listings, where do I set my stop at as high as I can bid on this item, right? 

0:07:05 DA: Absolutely.

0:07:05 JC: That is key, Nathan, having the idea in mind of how far you're willing to go on that 
item and then not going any farther. Don't allow the hype of the auction, because auctions are a very
emotional place and you can get carried away easily and bid too much on an item. So having the 
discipline to say, "This is as far as I'm going and no farther," that's so key.

0:07:24 Nathan: Yeah, having the data. If you don't have the data, I don't bid. If I don't know what 
it is, and I don't have the data, unless nobody else bids on it, looks like it could be a shot in the dark,
I'll spend 10 bucks. I bought stuff for as little as 10 bucks that I've sold for 300 and 400, not even 
knowing what it was.

[chuckle]

0:07:41 Nathan: We'll talk about that too. Sometimes you get that gut feeling.

0:07:45 DA: Real quick, I just wanna jump back to the registration and your number. If you're 
gonna go to an auction house on a regular basis, there's something that they offer called a permanent
number.

0:07:55 Nathan: Yes.

0:07:55 DA: Meaning you won't have to register every time. I walk in, I don't even have to hold up 
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my card any more, the auctioneer knows my number when I win something. So that's the thing if 
you're gonna be regular at some place, get that permanent number.

0:08:09 JC: And a lot of those places too, Danie, will take your tax exempt number too. There are 
several auction houses where I'm registered as a tax exempt reseller, where I don't have to pay taxes
on this stuff.

0:08:21 DA: Yep, 'cause that can add up quick.

0:08:24 JC: You bet it can.

0:08:25 Nathan: So get that notepad and pen handy to take notes. Here's what I'm doing too is... 
And we'll get to this here in a second, I find out who the players are, but I'm taking note of who bid 
on what and how much they bid for and what did they buy it for, on everything. Sometimes they'll 
have a list, a registered lot number of everything that they're selling. You can get it on a piece of 
paper where you don't have to write it all down yourself, and keep up with it and it'll keep you 
entertained, but I keep a business journal for everything. 'Cause I learn, I go back and I say, "Oh my
gosh. I saw that at an auction. A guy bought it for this. What did he buy that for?" And I can go back
and this date is crucial. Now another thing too, hand out your business cards. Bring some business 
cards. I just have just generic ones, but this is something that's optional. Danie would probably say...
You said hand out no less than 15, right? 

0:09:13 JC: Oh man.

0:09:14 Nathan: At an auction, Danie? 

0:09:17 DA: Yeah. You need to be careful though, because there's a old saying called, "There's no 
friends at auctions," and you also don't want an auctioneer to think that you're colluding on pricing 
with anybody. So there is a balance there with networking, making friends, handing out your cards, 
so talk to people first, find out if that's a good match and if that's even somebody you should be 
talking to.

0:09:41 Nathan: Man, that's such good advice, that's such good advice.

0:09:44 JC: Wow, that's great, Danie, because honestly business cards are probably the most 
valuable tool that I've ever invested in for my business. And when I go to auctions, you know I 
make friends with the auctioneers. I give my business card. I tell em, "Hey, you ever find stuff that 
you don't know what to do with, give me a call." I have had phone calls days after the auction that 
have made me thousands and thousands of dollars just because I gave the auctioneer my business 
card.

0:10:12 DA: Yep.

0:10:14 Nathan: Yeah, relationships, once again, comes back to the core strategy that we teach in 
this business is your relationship. One thing you wanna think about, you're only as good as the top 
five people you surround yourself with. You are the sum of the top five people that you surround 
yourself with, and that's one of the keys to this business is surrounding yourself with the right 
people, the right suppliers, the right sources, the right prepping companies, the right... In your town,
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in Las Vegas, you literally have appraisers that can come into your business, Danie, and appraise 
just antique furniture, that's what they do. All they do is appraise antique furniture and you pay them
to do it, right? 

0:10:58 DA: Right, absolutely.

0:11:00 Nathan: This is where you're gonna meet these types of people, or meet people that know 
these type of people, and it's all about relationships. Let's move on here, we don't want people to get
bored with this stuff. We want you to learn it and enjoy it and just work through it quickly, get right 
to the point. One thing we do have to talk about is how to auction and how to do it properly. One 
thing I'll add, and Jeff, I wanna hear your thought on this too, but if you don't have the right mindset
going into this auction, you're gonna get beat up, or you're gonna beat yourself up.

0:11:35 JC: That is so true, working in an auction is so much different than working like a garage 
sale, or an estate sale or something, because at a garage sale or an estate sale, there's an established 
price. And yeah, you can negotiate maybe, you can tell 'em, "Hey, would you take this much?" or 
whatever. But at an auction, you have no idea from the outset what you're going to pay for anything.
Absolutely no idea. I can walk around an auction, look at something and think, "Oh wow. I'm 
willing to pay fifty bucks for that." I may end up paying $2 for it. I have no idea. Or I may look at 
something and think, "Well, I'm willing to pay up to $5 for that," and it may go for $50. Seriously, 
you have no idea what something's gonna go for. So at an auction, your mindset has to be, this is a 
chess game. It's between me, the auctioneer and all the other bidders.

0:12:25 JC: When you go into an auction, you have to have in mind how much... It's just like what 
we said before, you have to have in mind how high I'm willing to go on this particular item, but 
have the patience to start it low because you may get it crazy low. You honestly don't know. And 
once it starts low and the bidding starts, if you have some competition, you have to be able to keep 
your emotions in check and only go up to where you're willing to go. And watch the auctioneer. 
There are strategies to an auction. Not only bidding per item, but also the geography of the auction 
itself. For instance, like in an auction house, frequently they'll have rows of tables.

0:13:17 JC: And what I find is, if you're watching the auction and you see there are some superstar 
items that everybody's waiting for, like some really collectible toys or some really flashy looking, I 
don't know, electronics or equipment or whatever, that everybody's interested in, once the 
auctioneer gets past that superstar item... And it may go up to a couple hundred dollars, and 
everybody was excited and lots of people are bidding on it. Once he gets past that, the very next 
item is likely to go for a pretty small price, because everybody's emotionally exhausted from the 
superstar item. So if you can watch that and you can plan your bidding accordingly, you can get 
stuff really, really cheap, if you know exactly where in the process it is. Where in the geographical 
area it is. You can get stuff really, really cheap. So you have to be able to work not only the items 
you're bidding on, but also work the geographical area of the auction itself.

0:14:24 Nathan: Yep. Once you have success, you're going to start believing and then you're going 
to start buying, 'cause you're gonna have the confidence that you need. Slow and steady wins the 
race. You can go to an auction and not buy anything and just watch the process. But you can't do 
that over and over because you have to buy and you have to be bold and sometimes you have to 
bully to let people know they're not gonna be able to just mow you over. There are people that will 
just mow you over and mow you over so you'll go away, right? 
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0:14:56 JC: Right.

0:14:56 DA: Right.

0:14:57 Nathan: I'm there to see.

0:14:57 DA: Especially if you're a newbie. If you're newbie, that's when they, they wanna chase 
you out and make you think that there's nothing to be had there for you. Don't come in and be the 
new competition.

0:15:07 JC: They wanna intimidate you.

0:15:10 Nathan: Yep.

0:15:10 JC: Sure.

0:15:10 Nathan: Now, you gotta learn how to bid on stuff, but before we bid, we have to preview. 
We have to have data. So Danie, tell us about how you would preview an auction and what that 
means.

0:15:22 DA: I have a certain auction house that I go to every single week. They do weekly auctions
and they do their preview the Saturday before, it's a Sunday auction. So I will go. Well, first, they 
put their catalogue online and most auction houses that I know, at least on the West Coast they do 
this. I don't know if this is nationwide, but a lot of 'em are more and more doing this, putting their 
whole catalogue online. So you can already go through and see what's going to be in that auction. 
So I already have an idea what I'm going there to look at. I will go there, I will take my notes and 
inspect the items that I'm looking to buy, make sure there's... Here's what happens at an auction, 
especially ones that do this frequently, the people that are unpacking this stuff and describing it and 
taking the pictures, they don't know what the stuff is. They have no idea, unless the consignor that's 
putting the stuff through auction tells them or there's somebody working there that happens to know.
More experienced auctioneers know usually on the day of the auction. They're not creating the 
catalogue. So a lot of stuff slips through. So if you're savvy and you look at the stuff, you can get 
some amazing things. I've bought... I'm a glass person. Lalique is a type of glass, a lot of people are 
familiar with the name and the value of it. I've seen Lalique pieces just called art glass.

0:16:45 JC: Wow.

0:16:47 DA: Yeah. So you need to go preview, you need to look for the marks. You need to look 
and make sure there's no chips and all that stuff, so you know the true value. So I take my list, I 
come home Saturday evening. Now I go dig and this is key for me because I, even with all of my 
years of going to auctions, can still get caught up in the spur of the moment adrenaline rush of 
bidding and go a little crazy and forget what that item is worth.

0:17:15 JC: That's easy to do, isn't it? 

[laughter]
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0:17:16 DA: Oh my gosh, yeah 'cause it's so fun.

[laughter]

0:17:19 DA: So I have my max bid set on the paper and I also have what the retail value is I found. 
So I have those numbers in front of me. So I'm looking at the data, I'm looking at the numbers and 
I'm not going crazy.

0:17:36 Nathan: And you're hiding that data. You're not letting other people see it? 

0:17:39 DA: No. Oh, heavens.

0:17:40 Nathan: I have a clipboard that closes, a plastic one, where my notepad inside of it closes 
in a black one and it's got a clipboard and I keep business cards in it and what not. This is all 
awesome, this is unbelievable, Danie, because with some of the things you just said, yeah 
absolutely. I learned some things there that I didn't know so that's why I love doing these trainings 
with people that are highly qualified, that've been doing this business for years and years, that've 
made it a real business. It is a real business.

0:18:09 DA: Sure.

0:18:11 Nathan: Take your time, get through the learning curve of how to bid at certain auctions. 
The auctioneers will teach you if you become friends with them. But there's also times where you're
not just bidding on single items, you'll bid on entire lots of items.

0:18:26 DA: Yeah, and there's usually huge value in lots of stuff. I love buying a lot or a shelf. They
sell a whole shelf of stuff or a whole tabletop of stuff. Yeah, those are amazing.

0:18:38 Nathan: Yeah, it's hard to lose on those, but what do you look out for, Jeff, in those 
situations? 

0:18:44 JC: Oh, man. When there's a lot of stuff... I love digging through those big boxes, big box 
lots, to see if there's a valuable item in there because the stuff on top, everybody's gonna be looking 
on top and they're gonna see junk. They're gonna see trash and they're gonna go, "Ah, this is 
worthless." But if I've looked through there and I know there's stuff underneath that's valuable, I'm 
willing to bid on it. There was one lot I was watching that had a bunch of old Sega Genesis games, 
had probably two dozen Sega Genesis games, so I thought, "Man, this is gonna be really good." 
Well, the auctioneer threw some, he had some nasty dolls that were dirty, they were missing heads, 
it was just crap. And for some reason he threw the ugly dolls on top of the Sega Genesis games. So 
all anybody could see was those nasty looking crappy dolls and nobody wanted to bid on it, but I 
knew those Sega Genesis games were underneath, so I waited for him to come down to a dollar, I 
bid a dollar on it. I got the whole lot for a dollar. I threw those ugly dolls in the trash and I made like
300 bucks off the Sega Genesis games.

0:19:57 Nathan: Yeah. There's also...

0:19:58 DA: I just did something...
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0:20:00 Nathan: Go ahead, Danie.

0:20:00 DA: Exactly like that. They had and area rug on the top which was like a $10 rug.

0:20:06 Nathan: Sure.

0:20:06 DA: Underneath that area rug was a set of Ping golf clubs.

[chuckle]

0:20:11 JC: Sweet.

0:20:12 Nathan: Boom.

[laughter]

0:20:14 DA: Twenty five bucks.

0:20:16 Nathan: Look in the Christmas stuff.

0:20:17 JC: Sweet.

0:20:17 Nathan: Christmas ornaments, there sometimes you find the Hallmark collectibles that go 
for big money and sometimes you'll see like an estate auction, where there'll be like, "Okay, all of 
the Christmas stuff, 25 cents, dollar."

0:20:32 JC: Yeah.

0:20:32 Nathan: They'll sell them off two bucks, three bucks, and sometimes you can get stuff like 
that for... It's a run to dump or the garbage.

0:20:44 JC: Right. Especially when it's summer. When it's July and August, nobody wants to look 
at Christmas stuff. That's my favorite time to buy Christmas stuff 'cause you get it for pennies.

0:20:54 Nathan: Yes. You can buy whole lots of stuff like that too and find that one hidden gem 
that was that collectible ornament that nobody had, like glass ornaments now, they're becoming 
highly collectible.

0:21:08 JC: Right, or even just...

0:21:09 DA: Don't forget...

0:21:11 Nathan: Even just mundane stuff. I bought a box full of that fake snow, and I bought the 
whole box for a dollar and it had, I don't know, maybe 15 bags of that fake snow that I sold for 10 
bucks a bag.

0:21:28 DA: Yeah. Don't forget there's always, you can donate stuff and either get a tax write off or 
if you have a Savers Thrift Store, you get your little card that gives you discounts when you shop. 
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So usually this stuff can be donated and you get something still out of it that way.

0:21:45 Nathan: They'll come pick it up from you, you don't have to take it to them all the time. A 
lot of these will pick up. But I go down and I drop it off 'cause I know the guys that work there 
'cause they know that I'm after the books. That's Savers, books man, all day long. Savers and Books 
and they don't sell online. They don't cherry pick any of the books, so it's just a gold mine.

0:22:07 DA: Right.

0:22:07 Nathan: And here in Utah, anyway. Now, 'cause every area is different, every area you're 
gonna have different auctioneers, different people. Let's jump through this here. Now there are some
things you need to know. Danie, you've been at the auction business for forever, right? 

0:22:22 DA: Yeah.

0:22:23 Nathan: What are the hurdles, what are the pitfalls, what do we need to know? 

0:22:27 DA: As I said, I used to work for the biggest auction house down in Tucson, Arizona which
is no longer in business and I'm actually glad about that because I got taught things there that I 
would rather not have had to know. And that is there are some dirty tricks that auction houses will 
use to get the highest amount of money out of people. And that's why... We were talking before 
about the mindset and setting your price, because if you are not prepared, auctioneers will take 
advantage. Not all, and I'm not gonna say all. There are some honest auctioneers out there. But there
are some little tricks that they can do. Something called phantom bidding, where in the heat of 
bidding and they see you're interested, maybe one other person, well that other person drops out, but
you're playing your cards. You don't have your poker face on. One of the biggest things, if you learn
nothing else from this, if you go to an auction, do not keep your bidding card or number or paddle 
up in the air until you're done bidding. Meaning they know, they know you're still in.

0:23:41 DA: Some auctioneers will just... And then what they'll do is if they take a bid, what they 
call a phantom bid, where there really isn't anybody else bidding, they're just working your bid up. 
What they'll do, if you then don't come back in and bid they'll, "Oh, wait. What was that? Oh, you 
were just swatting a fly? Oh, oh, oh okay. Well, we're back to this bidder here." And at that point, 
they've got you for every penny they can get out of you. So put on your poker face, don't let your 
excitement about an item show and be very nonchalant about your bidding. You can take it or leave 
it, 'cause you're less likely to get taken advantage of that way. And just watch out. Make sure there's 
actually a live person bidding against you. Sometimes sitting further in the back, so you can see 
people bidding in front of you, will help you avoid that problem as well.

0:24:37 Nathan: Yeah, I always sit towards the back or at least where I can get a full view of the 
room because you're playing poker with everybody else. You watch their emotions and their body 
language, just like they're watching yours, get to know that. That's some really deep inside stuff 
here. But to get good at this, you gotta keep your head, right? 

0:25:03 DA: You do. And that's where it pays to really find an auction house that you like and has 
good stuff on a continuous basis, so that you can get to know the way the auctioneer runs things. 
And people that go to these auctions... I can tell immediately if there are games being played, so 
that's the other thing. You find the regulars and you can ask them, it's like, "How's this auctioneer? 
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Get good deals here?" People love to talk about that stuff.

0:25:34 JC: Sure.

0:25:36 DA: So they can give you some nuggets and you can still make money at those auctions. 
You just have to have your head with you and not be taken advantage and not go past your 
maximum price you wanna bid on something.

0:25:48 Nathan: You know what's funny, is I met a guy that I sat right next to and I didn't realize 
that the auction I was at, was also a coin auction, but he's a huge coin collector. And he actually 
owned a coin store. And I met him and told him about what I do, "Oh yeah, I sell on Amazon. I sell 
in... " This was back when Amazon wasn't even a thing. "I sell on eBay, we sell wherever we can 
turn a profit. That's what we do is online. We do internet marketing." And he went, "Really? Oh, I 
want you to show me how to do it, or sell for me." So I started selling on consignment. I think he 
sold $10,000 in coins in like three weeks. And he was like, "Okay, I got this. I don't need you 
anymore. Have a nice life." And he went out there and sold $20,000 in coins in two weeks and eBay
closed his account, shut him down, said, "Sorry. Too much, too fast." They shut him off.

0:26:45 JC: Wow.

0:26:45 Nathan: The value of relationships and long-term relationships...

0:26:51 JC: That's crazy.

0:26:52 Nathan: Is one of the ways you can... Like you said, keep your head about the profit 
margins too, Danie, that don't get too caught up in the moment but build relationships with other 
people. And don't ever shill bid, don't ever do these things that Danie's talking about where you can 
collude with other bidders and do that kinda stuff.

0:27:09 JC: Right.

0:27:09 Nathan: Your reputation, especially in your local area, if you develop a bad reputation 
there, you're not gonna get very far in any of these businesses...

0:27:17 JC: Oh yeah. You gotta keep everything above board. I live in a small town here and I'm 
on a first name basis with a lot of the local auctioneers and it's so important to keep your reputation 
above board. There's one auctioneer that... I was at an auction in August and I bought like 4,000 
books and then a month later I was at another auction with the same auctioneer and I was at a 
different ring, a different table and he called over to me. He said, "Hey! You're the guy that buys 
books." He said, "Why won't you come bid on me?" 'Cause he couldn't get a bid, he had a lot of 
books there and he couldn't get a bid on them. So I walked over, looked down, I say, "I'll give you a 
buck for them." And, I don't know, I bought like 50 books for $1, but I just thought it was funny. He
recognized me from the previous auction because of the relationship that we had and then I ended 
up getting a crapload of books for $1.

0:28:09 Nathan: So this is why...

0:28:10 DA: I ended up getting a sleeper sofa with a broken spring for $1 out of a sympathy bid.
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[laughter]

0:28:17 Nathan: I love it.

[laughter]

0:28:19 Nathan: I love it.

[laughter]

0:28:20 JC: Yeah.

0:28:21 Nathan: But yeah man, relationship is key.

0:28:24 DA: But it's good. Yeah, exactly. It's good for the relationship for the auctioneer too, 'cause 
he wants to sell all that stuff...

0:28:29 Nathan: I bet he does. He doesn't want to deal with it. If he doesn't get a bid on...

0:28:32 JC: He wants to make a commission on it.

[chuckle]

0:28:35 Nathan: Right.

0:28:35 DA: Jump in and get that stuff, every once in a while 'cause then you'll always be called on.

0:28:40 JC: Yeah, ma'am.

0:28:41 Nathan: So what do we look for at these auctions, guys? I know what I look for. We could 
probably go on for hours and hours, but let's go through the fine points, the stuff that we really hone
in on, anything new in a package... This is a list of what we're gonna go through here, we're gonna 
go through each item. Vintage collectibles, themed licensed stuff, stuff that's unusual, odd lots, 
liquidations, estate sale items, things that fill a niche that you actually specialize in or know 
someone else who specializes in those types of things. So let's start off with this, Jeff. Toilet seat 
covers.

0:29:17 JC: Toilet seat covers, I'm not kidding, man. I was at an auction, they had three cases of 
these things, each case had 20 packages, each package had 250 toilet seat covers. And I got all three
cases for 25 bucks, and I sold these suckers on Amazon for $14 a piece. So...

0:29:43 DA: Jeff, I would've been a buyer.

[laughter]

0:29:47 JC: I know man. 60... What is it? 60 times 14, that's a crazy amount of money. I paid 25 
bucks for it.
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0:29:56 Nathan: This is probably a business that went out of business that...

0:30:00 JC: Probably.

0:30:00 Nathan: Filed bankruptcy, and they had to give away all the company assets, anything that 
was around there that was part of the business, they had to auction it off.

0:30:10 JC: Right.

0:30:10 Nathan: So it pays...

[overlapping conversation]

0:30:12 JC: This is the kinda stuff you can find at auctions all the time.

0:30:14 Nathan: The bankruptcy attorneys in your area, they can't really tell you what's up...

[chuckle]

0:30:19 Nathan: Right? 

0:30:20 JC: Right.

0:30:22 Nathan: But they can tell you what is gonna be involved and where... Before the auction 
happens, you'll know what's there...

0:30:30 JC: Mm-hmm.

0:30:30 Nathan: You'll have a good preview and you'll get to understand, what happened? Where is
this stuff coming from? There was a business that went out of business? Oh, there's somebody that's
distressed? And I'm sad to say, but those distressed situations are sometimes where we make our 
money. It's the way it goes in real estate, too.

0:30:46 JC: You know it. You know it.

0:30:50 Nathan: People in distress. That's why auctions happen. You'll get brand new, in-package 
stuff 'cause businesses go out of business all of the time. People that never even opened an item, 
you'll find new stuff all the time new in-package, also vintage. Go ahead, Danie.

0:31:02 DA: Let me just say real quick, we laugh at the example you gave here, but honestly, I'm a 
business owner now that has restrooms. To me that would've been valuable stuff for me to even buy 
from Jeff if I'd have known he had them.

0:31:20 JC: Yes. This stuff sells all the time. That's what I keep telling people in my group. "Don't 
just look for the sexy stuff, the toys and the electronics, look for the boring crap. Look for the adult 
diapers, look for the toilet seat covers."
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0:31:34 DA: Yep.

0:31:34 JC: This stuff sells! 

0:31:36 Nathan: Look at the data.

0:31:37 DA: Absolutely.

0:31:38 JC: Yeah.

0:31:40 Nathan: Use the tools that you have.

0:31:41 JC: Right on.

0:31:41 Nathan: Now this one's kinda hard, vintage.

[overlapping conversation]

0:31:44 JC: Oh my gosh.

0:31:46 Nathan: You can have...

[overlapping conversation]

0:31:47 JC: I loved this. This was so beautiful. I paid $8 for this at an auction. And it's a 1935 
Bagatelle, which means it's got the metal balls on the side, it's a pinball thing. You shoot the balls up
then they bounce around and land in the little slots, and you get points and whatever. This was from 
1935, it had a quarter inch glass over the top of it, okay? I paid $8 for this and a wooden cabinet. I 
created a listing on Amazon for it, wrapped it in really thick bubble wrap, sent it in FBA, and sold it
within about a month for $125.

0:32:24 Nathan: Wow.

0:32:25 DA: Nice.

0:32:26 Nathan: That's crazy, man, doing an FBA.

0:32:30 JC: I know. I was nervous about it with the glass, but I thought I'd take a chance on it.

0:32:34 Nathan: You know, what? And you're getting more eyeballs on Amazon. It just, it is what it
is. Amazon's the fourth most-visited website. EBay, right now, at the time of this recording, is the 
ninth most visited website in the United States.

0:32:45 JC: Yep.

0:32:45 Nathan: So a lot of the buyers go there, but this would be an item I'd probably sell on eBay
because the collectors hang out on eBay. But I like how you got creative there. But with this item, 
how are you supposed to look up the research, the data, to know what it is? A lot of times you can't 
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find stuff, what it is, right? 

0:33:01 JC: Yeah. Yeah, seriously.

0:33:02 Nathan: Most times when it's something like this, I don't care. I'd buy it.

[chuckle]

0:33:06 JC: Yeah. And I did find some sold listings on eBay that were around $50-$70, but I 
thought, "I'm gonna shoot the moon here." Because there was no listing on Amazon for it, so I 
thought I'd shoot the moon and create a listing on Amazon, see if I could sell it for a little more and 
I did.

0:33:21 Nathan: See, what I love about vintage collectible is you get to learn a history lesson about
what it is. My parents, when I was young, I was probably about eight, nine years old would sit in 
their pawn shop, and I would read the book on antiques. They had books there where if anybody 
brought anything in, they could pop open that book and look it up. There wasn't computers back in 
the day. They'd have antique books, and they'd have collectible books, and they'd have... And it's 
crazy that what is vintage or considered vintage or collectible now, stuff from chandeliers to glass. 
Danie, you're niche, right? 

0:34:01 JC: Yeah.

0:34:01 Nathan: So, and this here as well, themed and licensed stuff, if it had a TV show, if it was 
an old cartoon back in the 70s or the 80s or whatever. Anything nostalgic.

0:34:13 JC: Right. Yeah, those old TV shows really sell well. This is something I got in an auction 
for, I think I paid like $10 for this at the auction. And again, there was no listing on Amazon, so I 
created an Amazon listing for it and sold it within I think about two months, it sold for $70.

0:34:34 Nathan: That's nuts.

0:34:36 DA: Yeah.

0:34:37 JC: And you can tell. The packaging is all beat up.

[laughter]

0:34:41 JC: Beat to crap but it sold.

0:34:44 Nathan: There's major collectors out there everywhere.

0:34:47 JC: Betcha.

0:34:47 Nathan: What is this? 

0:34:49 JC: This was so cool. I paid $3 for this at an auction house. It's a 24-hour clock, okay? And
this was one of those items that I listed on eBay and it sold like three hours after I listed it for $50.
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[chuckle]

0:35:09 DA: I think you sold it too cheap.

[laughter]

0:35:11 JC: Is that insane? 

[laughter]

0:35:13 JC: Three hours. I know. That always makes me scratch my head and say, "Well shoot. 
Could I've gotten $100 for it? 

[laughter]

0:35:20 Nathan: Yeah, there's stuff that you don't know what it is...

0:35:22 JC: Right.

0:35:24 Nathan: And what's it gonna hurt to take a chance. On Amazon, if you do it merchant-
fulfilled, you're not having to pay any type of a listing fee. On eBay you pay a small listing fee for 
something like that, but this old, weird... If it's weird, buy it.

[chuckle]

0:35:43 DA: Yeah.

0:35:43 JC: I love the weird.

0:35:46 DA: Absolutely.

0:35:47 Nathan: If it's out there, if it's an oddity, especially if it's like even almost sometimes kind 
of morbid weird, that stuff sells. I sell quack medicine, I inherited actually tons of it. Old dental 
stuff that...

[chuckle]

0:36:08 Nathan: Just crazy.

0:36:11 JC: Nice. Yeah, I think my favorite situation is when I research something and I can't find 
it on Amazon and I can't find it on eBay anywhere. If I can't find any reference to it, I'm in heaven.

[laughter]

0:36:23 Nathan: Exactly.

0:36:25 DA: Amen.
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[laughter]

0:36:28 Nathan: And sometimes I keep it. Sometimes I don't even sell it. I totally intend to sell it 
and that's my biggest problem is, I'll find cool stuff and I'll, "Oh, that'll go in the man cave and...

[laughter]

0:36:38 JC: Right. You wanna keep it.

[chuckle]

0:36:40 Nathan: You can't do that to yourself. Don't make the same mistakes I've made. You end 
up running out of space real quick. But this right here, I know exactly what this is Jeff, sewing 
patterns. And I've been there, done that, bought the t-shirt. These things sell for big bucks on eBay 
and Amazon, if they have a barcode on them. Just scan them right in and they're already...

0:37:02 JC: Oh, they sure do.

[overlapping conversation]

0:37:02 Nathan: The catalog. Sometimes they won't, you'll have to create a new listing.

0:37:06 JC: They sure do. These vintage... Oh, man. These vintage patterns man, I bought both of 
these boxes here for like, I don't remember, $2 or $3 for both boxes and they are selling like crazy 
for eight, nine bucks a piece. It's amazing.

0:37:21 Nathan: Yeah. I bought like 7,000 of 'em for 70 bucks. It took us...

0:37:28 JC: Holy crap! 

0:37:31 Nathan: Two and a half to three years to just sell through all the good stuff and then we 
liquidated all the stuff that just was left, that didn't sell.

0:37:37 JC: Yeah, yeah. That's crazy dude.

0:37:40 Nathan: So with liquidations, odd lots of stuff at estate sales and estate auctions, a lot of 
times what happens is, mom and dad will pass on their stuff to their kids and the kids will have to 
put mom or dad in a rest home or bring them in house with them or move 'em and that's when you 
see that estate auction happen and that's a whole different type of auctioneer. Right? They just deal 
with the estate auction, what they specialize in.

0:38:10 DA: That was one of the things that we did down in Tucson. I was actually in charge of 
going and purchasing the entire of estate of a home to help these people just get out of these homes. 
And the auctioneers go in, they see the furniture, the obvious stuff, but you never know what's in all
the nooks and crannies and closets and shelves and all of that goes through the auction and it's 
amazing.
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0:38:34 JC: Right. Wow! 

0:38:36 Nathan: Yeah, it's big business and it's money hiding in plain sight because this has been 
going on around you for a very, very long time. It's just something that not a lot of people figure out
or they think in their mind, "I don't know if I would like that," but I love this stuff. When I got into 
this, it wasn't about, it was about money, it wasn't about finding something interesting with a 
significant history or being like a pirate out there in the world, finding buried treasure and hidden 
treasures all over the place. It's all hiding in plain sight. You just have to learn how to find it and put
yourself in the right position. Now the thing I specialize in, and Danie, this is costume jewelry. 
There are people out there that specialize in certain things like the theater and they buy costume 
jewelry because they need it for theater and they'll pay top dollar for it, where you can get it for 
nothing. You find something that you specialize in, right? 

0:39:45 DA: Well you know me, I'm the niche queen. I preach niche because if you become an 
expert on something, then you know what you could pay without even looking it up. You know who
your customer is, you know what the market will bear, versus somebody, let's say, like Jeffery who 
this is not his thing...

0:40:02 JC: Right.

0:40:03 DA: He's gonna be a little more unsure of how high he can go on this lot of jewelry, where 
if this is my specialty, boom, I know I can win this. So having a niche and knowing that, you can 
go... Sky's the limit on the stuff you can find.

0:40:18 JC: That is so spot on, because I walk right by costume jewelry. I walk right by glassware 
every single auction and estate sale I go to. I know I walk by hundreds of dollars because my niche 
is, what? Books, vinyl albums, games, it's totally different.

0:40:34 DA: Right.

0:40:35 JC: So yeah, that's spot on.

0:40:36 DA: And right now for the store, we're buying a lot of furniture, antique furniture, just 
gorgeous marble-top sideboards and 200 year old settees and stuff. There's only like one other 
person that bids against me and I can tell it's not really their thing, but they know it has value. So 
I'm coming home with truckloads, truckloads of this amazing furniture for just pennies on the dollar
of value.

0:41:04 JC: I love it.

0:41:06 Nathan: Wow. It's big business, it really is. And you can really specialize in 20, 30, 50, 100
different things that are really available to specialize in. Now there's stuff that we wanna look for, 
there's stuff that we don't want to look for.

[chuckle]

0:41:22 Nathan: We wanna to stay away from. We're gonna go through these things every day, 
junk, common stuff, damaged and untested items, stuff that just has a bad and overall smell, 
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mildew, anything that smells like pets or cigarette smoke or anything that just isn't right, pay 
attention to that as always. And we're gonna avoid the auction hype as well. We'll go into that also, 
but let's get into this. Jeff, did you buy this, really? 

0:41:50 JC: I really did and I highlighted this because it looks like everyday junk, it's a bunch of 
plastic flowers, but honestly there was some stuff underneath this that I was interested in. So I did 
make a couple dollars off this, but I thought it was funny because the box is just junk. It's just 
plastic flowers.

[chuckle]

0:42:12 Nathan: You could've made a dress out of it.

0:42:14 JC: Yeah, seriously. Something, I don't know.

0:42:17 Nathan: A collage.

0:42:18 JC: But honestly, every auction you go to, there's going to be boxes that are just full of 
everyday junk that's just gonna go in the trash.

0:42:25 Nathan: But if you're creative, you can turn trash into cash. You really can.

0:42:29 JC: You sure can. You sure can. But I'm not the creative type, that's not my mojo.

0:42:34 Nathan: Pick your battles.

0:42:36 JC: That's right.

[chuckle]

0:42:38 Nathan: Pick your battles.

0:42:38 JC: You don't have to be good at everything.

0:42:41 DA: Put them in the crock pot.

0:42:42 Nathan: What about damaged and untested stuff? 

0:42:44 JC: Crock pot? 

0:42:44 Nathan: Yeah, crock pot.

0:42:46 JC: Yeah. Okay, both of these things are things that I bought at auction. Adult diapers are 
really good and I didn't notice when I bought this that the package was open. So I ended up having 
to throw it in the trash, because you can't sell open diapers. If it was closed, I could've made a good 
profit on it. But I wasn't paying attention when I bought it and so that had to go in the trash. And the
tape player was something that I did not test at the auction. I took a chance on it. When I got it 
home, I plugged it in, I tried to play it and the hubs would not turn. The radio would play but the 
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hubs wouldn't turn. And what people are buying with cassette players is they want the cassette 
player to work because that's the dead tech, right? Nobody makes cassettes anymore. They don't 
care if the radio works. They wanna make sure the whole thing works. So both of these items I 
ended up having to throw in the trash. So that's my lesson that I had to learn.

0:43:41 Nathan: I would've still sold those Depends.

[chuckle]

0:43:45 DA: Me too.

[chuckle]

0:43:45 Nathan: Might as well put those up on eBay, sell them fast. They sell good, man, the 
Depends. I get them for free. I found a way to market to advertise to get them for free.

0:43:55 JC: Yeah? Cool.

0:43:57 DA: Well, it depends.

[laughter]

0:44:00 JC: Very good.

[chuckle]

0:44:01 Nathan: You know what? You can run ads in Freecycle.org for these.

0:44:08 JC: There you go. There you go.

0:44:10 Nathan: And get them for free. Need Depends. Any extra you've got would help.

0:44:15 JC: Cool.

0:44:16 DA: Okay. Now we're digressing.

[laughter]

0:44:18 Nathan: I'm telling you, though. But make sure it's not damaged. And I like to buy power 
generators. Big power generators that they'll have at an auction or big tools. Tools are a huge niche, 
and you're gonna find tools that don't work and you gotta be able to test it before you buy it and 
make sure that it works at the preview and do those types of things. It's very, very important.

0:44:43 JC: Okay. So full disclosure before we leave this picture here. Not this cassette player, but 
another cassette player that I bought, I think it was actually at an estate sale that did not work. 
Instead of throwing it in the trash, I marketed it on eBay as a stage or film prop, and I marked the 
price down from what I would've sold it if it would be working, but I did end up selling it to a 
theater in New York. Off-Broadway, they bought it as a stage prop. So there's a market for 
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everything, even though it didn't work.

0:45:18 Nathan: Yeah. The home decor gals that I'm tapped into that I built relationship with here 
that are really high end professional, you would not believe some of the stuff they're looking for and
that people would consider as junk. So don't discount something thinking that it is. But, yeah if it's 
damaged and untested don't fall prey to that kind of stuff. And especially, we're gonna say it right 
now, do not fall prey to auction hype.

0:45:46 JC: Right. Yeah, Danie touched on this earlier. The auctioneers, they can tell if you're 
really emotionally invested in something and they will bid you up. You can tell because their banter 
gets faster, the pitch gets higher. They try to increase everybody's anxiety. They try to increase 
everybody's excitement on the item, and that's how they drive the bids up. So Danie was spot on 
earlier when she said, "You keep your emotions level. You act like you're disinterested and you just 
stick to your price. You don't buy into that hype."

0:46:23 Nathan: Yes. Don't buy into the auction hype. I'm telling you, it's a big game. These 
auctioneers are trained very well. They go to school to be an auctioneer. It's not just something you 
decide, "Hey," one day, "Hey, I'm gonna be an auctioneer and go do it." They go to school to do this
stuff. They're educated...

[overlapping conversation]

0:46:39 JC: Yeah. You have to be licensed.

0:46:42 Nathan: Yeah. It's an art what they do.

0:46:45 JC: It is.

0:46:46 Nathan: It's really entertaining, actually. Now, where do we find these auctions? A lot of 
people are like, "Yeah, okay. So cool. There's auctions everywhere. Where do we find them?" Well, 
get on Google.

[chuckle]

0:46:57 Nathan: Type in your area and the keyword auction.

0:47:01 JC: Right.

0:47:01 Nathan: Right? 

0:47:03 DA: Absolutely.

0:47:05 Nathan: AuctionZip is a website we'll talk about. Look at the newspapers and you might 
even find flyers sometimes around your community that talk about auctions. The auction houses are
everywhere. Even if there was one not there in your small town or whatever, there's some in the 
surrounding cities. Even if you're in a big place, you might travel two, three hours to go to an 
auction. I would, in certain auctions that I know are really, really good. I'll drive up to Idaho 
sometimes, there's a good auction... There's a liquidator up there that he auctions off really good 
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liquidation stuff. He gets toys and you name it. So, don't be afraid to travel out of your area. Not 
only that, but estate sale companies. We'll talk more about that because who they recommend is 
important. Because like Danie, you were mentioning this to me that these auctioneers, whenever 
they don't get everything auctioned off, the next thing they do is they go to the people that do estate 
sales to try and auction it there, liquidate it elsewhere, right? 

0:48:12 DA: Actually, I said the opposite, the estate sale companies do the estate sale and then they 
have to clear out that house...

0:48:17 Nathan: Oh, okay. Yeah, then they're gonna go to the auctions. Yeah, yeah okay.

0:48:20 DA: Exactly.

0:48:20 JC: Right.

0:48:20 DA: They call the auction house to come pick up the leftovers from the estate sale. So for 
instance, I just bought a piece that was at an estate sale listed for $1200.

0:48:32 Nathan: Yeah.

0:48:32 DA: They were then willing to come down to $700. I got it for $250 at the auction.

0:48:38 JC: That's crazy.

0:48:39 Nathan: I had no idea that that was what was going on.

0:48:43 DA: Yeah.

0:48:44 Nathan: Wow.

0:48:45 JC: Yeah. And Nathan, it's not just estate sale companies. There are all kinds of places that 
use auction houses as their clearing house place. The reason that I got into eBay in 2006, was 
because I was working on the factory floor at an RV company, we built high-end RVs. Okay, these 
three quarter million dollar RVs, and I noticed that we had these shelves of leftover parts that were 
not being used on the line. And so I asked my management, "What do you guys do with these 
parts?" They said, "Oh, we just take them to the auction house." And so I said, "Well, can I buy 
'em?" And they said, "Oh sure, I guess." So I started buying stuff off the shelf before they went to 
the auction house, but factories, when they pull things off the line, they will take them to the auction
house.

0:49:36 Nathan: Wow.

0:49:38 JC: Yeah. So there's all kinds of stuff that goes to the auction house.

0:49:41 DA: And that makes me think of a good point 'cause you were saying that you were 
purchasing the items before they sent them to the auction. Keep in mind, anybody who sends 
something to the auction is paying a commission. They're paying, usually it's a 35-40%. So there's 
that relationship thing again. If you find a place that is using an auction house, and you're in a 
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position to work with them and buy things before it goes there, there's another little in.

0:50:09 JC: Oh man, that's green.

0:50:10 Nathan: Yeah.

0:50:10 JC: That's a lot of green.

0:50:10 Nathan: So using AuctionZip, Jeff, at auctionzip.com basically shows you where are all 
the auctions are in your area and what date...

0:50:20 JC: It really does. This is just a sample off of the calendar. When you go to AuctionZip, 
you put in your zip code and then they give you a calendar like this. They show you the whole 
month and they show you auctions that are within... And you can specify within 10 miles, 20 miles, 
30 miles whatever, of your zip code. So I specified within 30 miles of my zip code and again, I live 
in a small, rural farm community in Northern Indiana. I'm surrounded by cornfields and Amish 
farms. Within 30 miles of my little cornfield town, these are all the auctions within a week that I 
found on the auctionzip calendar. This could keep me busy all week...

[chuckle]

0:51:02 JC: Going around to different auctions, getting stuff to sell. So it's a really, really valuable 
tool.

0:51:08 Nathan: A year round tool.

0:51:10 JC: You know it, man.

0:51:10 Nathan: Now as far as finding the auctions, you can find auctions on Craigslist, you can 
find auctions in your newspapers. So be on the look-out, they're everywhere. And AuctionZip will 
show you that. Now once we get these items, there's also some pre-planning that goes in place as to 
where you're gonna actually sell those items. You wanna know 'cause you're gonna collect the 
research and the data, maybe you have something that you're buying that's really large that you're 
never gonna ship but you're just gonna sell it local, you sell it on Craigslist. Or you're gonna sell it 
Amazon FBA, like you do Jeff. You send a lot of stuff in FBA that I would just ship it myself, but 
that's what I love all about these trainings is there's a contrast. You would do things differently how 
I would do things differently, and Danie would do things differently over here. Skip McGrath over 
here would do something differently to where Jim Cockrum would do it completely differently from
all of us. You know what I'm saying? 

0:52:12 JC: Mm-hmm.

0:52:12 Nathan: And so, you got to figure out what works best for you.

0:52:17 JC: Right. Yeah, I do as much FBA as I possibly can.

0:52:21 Nathan: Yeah, FBA is really the best way to go unless you have a warehouse and people 
that work for you and that sorta thing. I like to do a lot of merchant fulfilled stuff because it's 
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obviously, it's something that I know is gonna sell no matter what, or stuff I have to sell on eBay 
that I can't sell on Amazon or it's something that's huge, it's really big that I'm not gonna be shipping
at all. Someone's gonna come by and pick it up or I'm gonna drop it off and sell it, right? 

0:52:48 JC: Right.

0:52:49 Nathan: I sell a lot of stuff on Craigslist. In fact, everything I list merchant fulfilled in my 
business, I have my team also list it on local sites here like Craigslist. There's another site in Utah 
called KSL.com that is a news television channel but they also have a free classified section. It's just
huge...

0:53:08 JC: Oh wow.

0:53:09 Nathan: Here in Utah. So another thing too, that Danie taught me about was this site called
OfferUp. Here I'm gonna actually gonna show you the site. Let's refresh the page. So Jeff, I'll bet 
you know, have you seen this before, OfferUp? 

0:53:24 JC: I haven't but I'm gonna check it out now.

0:53:26 Nathan: Danie, tell us what...

0:53:27 DA: I'll tell you what? This was recently introduced to me by a friend of mine who was 
helping us where we were doing this clearance sale in the back. And he was going through with his 
phone, snapping a picture, putting the thing on OfferUp and the response was almost instant. We 
had people showing up to come pick up that stuff literally, like one picture and a small description. I
think he listed like 15 things in 30 minutes. And we got sales off of it. So I'm a believer. And then 
people follow you, it's kind of a social thing. So you start listing a lot of stuff, you're gonna have 
people following everything that you list and they get a notification that you listed new items. I 
think this is going places and this is gonna be better than Craigslist.

0:54:18 Nathan: Let's do a webinar with Jim Cockrum on just this right here and build it and have 
him throw that out to our great community and let's build this thing up, because we gotta have other
places to sell outside of Amazon and even eBay. The more options that you have as an online seller 
that are viable, the better for us 'cause it creates diversification in your business that makes this 
business long term.

0:54:42 DA: Yup.

0:54:43 JC: That's great, I like it.

0:54:44 Nathan: Awesome stuff. We do wanna focus a lot more on that. Here, I'll get back to the 
screen here if I can get back to our PowerPoint presentation here. Sorry about that guys, I had to 
sidetrack us to go to OfferUp.

0:55:00 JC: That's a good sidetrack man. It's a great sidetrack.

0:55:03 Nathan: Oh, we just went back to the start.
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[laughter]

0:55:11 Nathan: And other local classifieds...

0:55:13 JC: Welcome to the webinar.

[laughter]

0:55:16 Nathan: That was pretty quick, right? Okay, back to the program at hand. Right? 

0:55:21 JC: Right.

0:55:21 Nathan: These auction items...

0:55:24 JC: There we go.

0:55:24 Nathan: Coming through. Let's look at some examples. So you sell...

[overlapping conversation]

0:55:28 JC: This game I bought for $3 at an auction and I put it up on Amazon FBA. It is so cool, 
because it's a game that actually shows the ship sinking while the game goes on, and I sold this for 
$125 FBA.

0:55:44 Nathan: Geesh, I love that.

0:55:45 DA: Nice.

0:55:46 Nathan: I love it, man. There's so much stuff like this.

0:55:49 JC: Yeah, with board games you gotta open them up, you got to make sure all the pieces 
are there, the instructions and everything and this one was complete. As soon as it's complete and 
you can verify that, then you can list it FBA.

0:56:01 Nathan: Yeah, incredible. Now, this is like my neck of the woods. This is an old tube...

0:56:06 JC: Oh man, this is so cool. Yeah, it is. I had no idea what this was even when I bought it. 
It was at an auction and they had just a trailer full of junk. And all I saw was glass tubes on this and 
I thought, "Okay, this is gonna be cool." So I bought this for $2 at the auction and got it home, and 
you can see there's a little manual here, the paper there that's stuffed right next to the transistor. I 
pulled that up and that showed the model number. This is an old radio chassis, so like the wood 
body of the radio goes over the top of this. So it's like that everything you need for the radio except 
for the body, with the knobs and everything and the dial. I just listed it... You can't list something 
like this on Amazon, so I listed it on eBay as a 1930, I think it was 35, radio chassis and I sold it to a
dude in Italy for $50 plus shipping.

0:57:07 Nathan: Yeah, tube stuff is huge. This is my...
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0:57:09 JC: Tube stuff is big.

0:57:11 Nathan: Anything with vacuum tubes in it, yes. But one word to the wise that we're talking
about this, don't test it, don't try to think you're professional and plug this stuff in...

0:57:20 JC: Oh yeah, don't plug it in. Don't. Don't do it.

0:57:22 Nathan: Be very careful about that, it can burn your house down, this old stuff, it's not real 
safe. But that huge transformer on that amplifier there, that's what was worth money on this. And 
the old tubes, if they still work too, those old vintage tubes a lot of the class A hand wiring and all 
this stuff, they just don't make it like they used to, so a lot of audio file stuff people will buy this 
stuff as well.

0:57:48 JC: Yeah. That's a good point about eBay. You don't really have to... A lot of people think 
that if I list something on eBay, I have to say that it works. I sell all kinds of stuff on eBay that does 
not work, and some of it I test and say it doesn't work. Some of it, like this one, I did not plug in, so 
I just say it's untested. And it still sells because there are all kinds of tinkers out there that love to 
tinker with this stuff.

0:58:14 Nathan: Yep. And dead-tech, broken stuff...

[overlapping conversation]

0:58:16 JC: Dead tech.

0:58:18 Nathan: Great on eBay. I sell old vintage gaming and I primarily do it on eBay, that's 
where a lot of the collectors hang out.

0:58:26 JC: Right.

0:58:27 Nathan: We talked about large items too, Jeff, when we're doing this course. Tell us about 
this huge organ that you found.

0:58:38 JC: This is so beautiful, I love all the scroll work. This is an 1888 pump organ, it was built 
in Brattleboro, Vermont. You took off the back panel and it had the manufacturer information. It 
showed the year it was built, where it was built and all this kind of stuff. It didn't work, this stuff 
was broken inside, but I bought it for $3 at an auction, brought it home and threw it up on Craigslist
and sold it for $185.

0:59:07 Nathan: Yep. But was it worth it moving that thing? How did you move it? 

0:59:10 JC: Oh man, I threw it in my son's pickup truck.

[laughter]

0:59:14 Nathan: Wow! That's crazy. For me on stuff like that, I have people that are friends of 
mine that are movers, that are people that I can call up at any time and they'll come pick up. I've got
relationships with piano movers and large equipment, large stuff, large business liquidations.
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0:59:33 JC: I think what really sold this was all the woodwork and the scroll work and the glass 
mirror there in the middle, it's just so beautiful.

0:59:43 Nathan: This power generator over here, this other image, this is a solar-powered power 
generator that I bought.

0:59:51 JC: Cool.

0:59:51 Nathan: It's huge. So be prepared to haul things or have somebody come pick it up in a 
truck for you because you will find large items like this, large tools, vending machines, just large 
things... And to this particular day, people didn't show up to the auction and you just happened to be
the one that was there cleaning up, like I was that day. That's a $1,500 generator.

1:00:19 JC: Wow.

1:00:20 Nathan: 200 bucks.

1:00:21 DA: That's awesome.

1:00:22 Nathan: 200 bucks. And I tested it, I made sure it was working.

1:00:27 JC: Love it.

1:00:28 Nathan: So cool products. I almost kept that for myself, but I was like, "No." My wife was
complaining. Some of these auction items that you buy... EBay, Amazon is probably gonna be one 
of your best places to move this inventory. But Facebook is taking over slowly but surely. Facebook
yard sale sites, your local yard sale sites, and Facebook marketplaces is really taking over right now.
And we sell, just like I said, we listed stuff on Craigslist, we'll list it on Facebook yard sales, we'll 
list it on KSL and we'll list it on eBay. If it can be listed on Amazon too merchant-fulfilled, we have 
a bar code or something like that... If it were for merchants fulfilling it, we'll set it up and we watch 
it very, very closely.

1:01:17 Nathan: You have to make sure that if you sell an item and if you have it listed three or 
four different places that you pull that item, as soon as it sells. As soon as you can get to it, as soon 
as it sold, as quickly as you can pull those items from eBay, or Amazon especially. If you 
accidentally sell an item that you do not have, you will get your account suspended. May not 
happen on the first time but can happen on the second time. Amazon's very strict about that and so 
is eBay. So local online classified sites and classified papers. I've sold stuff like cars. One of the 
things that we would do, my dad and I. My dad got out of the car business to start listing cars on 
eBay. Because eBay became the number one car dealer in the world. I believe they still are. They're 
the largest car dealer in the world, eBay Motors, right? What we would do is, we would offer our 
services to make a video, a quick video, drive through of your vehicle. You wanna sell it, we'll sell 
it for you on eBay, on consignment. And here we sold an Escalade to a guy in Arizona that came 
and picked it up the next day. It was crazy, but he bought it because of the video that we made of it 
and we put it on in the paper. We put it on eBay Classifieds. There's all kinds of ways to sell this 
stuff. OfferUP.
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1:02:42 DA: And don't forget you can buy cars at auctions.

1:02:47 Nathan: Yep. That's right.

1:02:49 DA: Totally.

1:02:50 Nathan: That's what we started doing. We're done with it now because my, dad bless his 
heart, has Alzheimer's and we can't let him drive anymore, but it was something that he did just to 
retire. We were charging 350 bucks a car.

1:03:06 DA: You can go preview. You can bring a mechanic to go look at those cars on preview 
day. You can do all your research and you literally can make $10,000, $15,000 or $20,000 on one 
item.

1:03:18 Nathan: My friend Barrington Macintosh basically does it from Jamaica, worldwide.

[chuckle]

1:03:24 Nathan: It's crazy. Lots of different opportunities and not only that, but local businesses, 
and you own an antique mall and furniture consignment, just a consignment store yourself, Danie.

1:03:37 DA: Absolutely.

1:03:37 Nathan: People sell to you and you buy it because... You'll let them bring it in on 
consignment. I have a ton of stuff right now on consignment, sporting outdoors equipment in a 
consignment store, that that's what they specialize in, skiing, snow boarding, outdoor, that type of 
stuff here in Utah. I also work with pawn shops as well. I'll buy stuff from them, but I'll also sell 
stuff to them that I know I could flip in five seconds that I don't wanna deal with shipping it to 
somebody because it's a generator, it's a snow plough machine... It's a chain saw. So pawn shops 
you could liquidate through there too and make a good profit. I bought that thing for 10 bucks and 
sold it to you for 50, you'll sell it for 90.

1:04:33 JC: Right.

1:04:34 DA: That all goes back to, you make your money on the buy, and auctions are a great place
to get stuff super cheap but don't hang on to stuff that's going to take time away from what you're 
really good at and special. We've talked about a lot of different stuff, but here I go back to the niche 
thing like, I won't pass up something that I could make hundreds of dollars on, but I don't hold on to
it to get that last penny and this is a perfect example of use these places where it's a quick turn, take 
the money, run, go put it back into some more cool stuff that you can make more money on.

1:05:06 JC: So what I hear you saying Danie is, you put something up on eBay for like a Buy it 
Now at $100, but you have Best Offer and so you paid $10 for it. Somebody offers you 60 bucks, 
even though you've got it listed for a hundred, take the 60 bucks 'cause you've made a crap load of 
money, right? 

1:05:26 Nathan: Go.
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1:05:26 DA: Can't go broke making a profit.

1:05:29 JC: Dang right.

[laughter]

1:05:30 Nathan: Another thing too, is these repair shops. There are electronic repair shops that will
buy stuff for parts. There are vacuum repair people, there are audio electronics like the tube 
amplifiers and audio equipment, old vintage audio recording equipment stuff like that, that's my 
niche. I have a guy in Santa Monica, California that will buy anything that I can get on the spot for 
top dollar. I found him on eBay. I found him on eBay 'cause he's the guy that sells, "I will repair and
recap all of your audio electronics stuff" and all the different brands of stuff that he does. There's a 
whole niche of this that people pay big money for. You know what to look out for. Music 
equipment... Anything that... The dead tech stuff. You don't have to sell it to eBay and Amazon. You
can find people that specialize in a specific thing, like what I do with the chandeliers. I sell those 
chandeliers, vintage old chandeliers, to home decor people and boutiques.

1:06:34 JC: Nice.

1:06:34 Nathan: Really high-end expensive boutique people here in Utah.

1:06:38 DA: Absolutely.

1:06:39 JC: Nice.

1:06:40 Nathan: So if there is a will, there is a way. Guys, that's all we have, but you know what? 
Start up assignment here from this course, go get on your smartphone, get yourself up on OfferUp. 
You can go to their website at offerupnow.com. This is a new marketplace technique for selling, 
buying and selling locally. I love it. There are people literally, my wife has it set up. People are 
literally dropping by here three and four times a week to pick up stuff, and multiples of stuff. Right?

1:07:12 JC: Cool.

1:07:13 Nathan: Just depends on what you go looking for.

1:07:15 DA: Yeah. It's really cool. Like I said, I've only been doing it for about a week, and it's 
awesome. People are involved in it, they're engaged. It's taking over Craigslist.

1:07:30 JC: Cool. I'm gonna check it out.

1:07:32 Nathan: Well guys, listen, that's all we have for today, but you know what? This is just a 
huge, huge awesome power-packed, another technique and information that we just provided to 
people that is gonna bless many lives, and I'm honored to do it with you guys, so tell you what? 
We'll see you on the next training.
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