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About the author

Steen Munksgaard resides at the Nextway office in Switzerland. He holds a Master of 

Information Technology and has comprehensive experience from working at management 

level in international companies. As Product Management Team lead and the product 

manager for Next® Contracts, he has acquired in-depth knowledge of the challenges 

companies face when struggling to keep track of their contracts and agreements.

 

You can reach Steen Munksgaard at smu@nextway.software

About this paper

As part of the development of Next® 

Contracts I traveled all over Europe to meet 

selected clients and prospects. I wanted 

to understand the real-life challenges that 

normal businesses face handling everyday 

contracts and agreements.

It’s obvious how complex contract manage-

ment is when Shell explores a new oil field 

or Boing develops a new airplane.

But what about the ordinary companies 

just trying to keep track of their employee 

contracts, procurement contracts, agree-

ments for electricity, phone, and Internet, 

car leases, office rentals, and software 

maintenance?

This white paper is about them and the 

experiences they shared with me. 

Most of the information I received during 

the interviews was confidential. That’s why 

I can’t share the company names with you 

— but the learnings are equally valuable. 

Many are included in this document and 

the rest I will share in later papers. 

In case you’d like to learn more just email 

me at smu@nextway.software

Steen Munksgaard
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Real-life findings

The companies

The companies I’ve interviewed are mid-sized organizations across various industries and 

located all over Europe. Some are family-owned, others publicly listed. Some are local, 

others multinational.

The findings

One thing struck me during my numerous interviews; no matter if I was in Finland, Swe-

den, Norway, Denmark, UK, Germany, or Switzerland the challenges and solutions were 

almost identical. 

Selected challenges

•  I n Switzerland it was a challenge to keep track of each and every contract in the  

company. 

•  In Germany it was a challenge to secure that only authorized staff has access to sensitive 

personal information.

•  In the UK it was a challenge to know what agreements are in place, when someone 

leaves the company.

•  In Denmark it was a challenge to secure that contracts are canceled in due time, in order 

to avoid paying for what is no longer used.

•  In Sweden it was a challenge to be certain that the contract on record is the most  

recent one. 

•  In Norway it was a challenge to verify that what is agreed is also what is invoiced.

•  In Finland it was a challenge to make sure that no one takes off to a competitor with all 

the customer contracts. 

Microsoft Excel to the rescue ..?

Many of the companies I interviewed used Microsoft Excel to keep track of their contracts 

and agreements, having one or more spreadsheets for each organizational unit.

Excel is an obvious choice; everybody knows how to use it and it’s a cheap alternative to 

dedicated contract management software.

Microsoft Excel is a great product, but considering the shortcomings,

it’s everything but cheap, when used for managing contracts.. 

In fact, several of the companies I met have lost both money and 

precious time because Excel wasn’t the right tool for the task at hand.

The challenges and 
solutions are almost  

identical all over 
the world
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5 reasons why Microsoft Excel is the most 
expensive tool for managing your contracts

 You neglect to cancel contracts for  
services you don’t need anymore

An Excel sheet will help you remember 

what contracts you have and the conditions 

regarding termination.

An Excel sheet will not automatically 

remind the person currently responsible for 

the contract to terminate or renegotiate in 

due time — and insist that action is taken. 

And an Excel sheet will offer little help 

working with interconnected contracts.

Real-life experience

An international manufacturing company 

sold a major production facility. 18 months 

later they accidentally discovered that the 

contract for alarm and security services had 

not been canceled.  

You waste time chasing up-to-date  
information

An Excel sheet will help you maintain an 

inventory of contracts. 

An Excel sheet will not secure the actual 

contract documents in all versions and 

revisions. And an Excel sheet offers no 

assistance in collecting associated informa-

tion in emails and documents. 

Real-life experience

A subsidiary of a huge multinational 

industrial group employs two full-time legal 

specialists. They keep track of all contracts 

with customers. When there is a dispute 

related to a business transaction it takes 

two full working days to secure up-to-date 

supplemental information — emails and 

documents — from employees throughout 

the company.

 You disregard failure to comply 
with contract terms 

 

An Excel sheet will help you track the exist-

ence and contents of contracts.

An Excel sheet will not support the person 

approving supplier invoices with easy ac-

cess to an extract of the commercial terms 

and conditions. Nor will it automatically 

match supplier’s invoices with the agreed 

terms and prices. 

Real-life experience

A leading international food company 

found that when they verify supplier in-

voices not based on a purchase order, busy 

approvers disregarded instructions to look 

up the agreed terms and conditions in the 

actual contracts. Hence they failed to iden-

tify noncompliant deliveries and invoices.   

   You loose confidential  
information

An Excel sheet will help you manually main-

tain an up-to-date directory of all contracts. 

An Excel sheet will not protect business 

critical information in contracts. Nor will 

it keep contracts safe from fire, flood, or 

simple misplacement. 

Real-life experience

A countrywide distributor of consumer cars 

and professional vans had a dispute with 

their sales manager. He then left

and went to work for their primary com-

petitor.

He brought with him his personal laptop

with all customer contracts and associated

correspondence.

You violate EU’s personal data  
protection directive

An Excel sheet will help you manually  

maintain a list of contracts and the persons 

they concern. 

An Excel sheet will not help you comply 

with the EU personal data protection direc-

tive. It will not keep the contracts and asso-

ciated emails and documents confidential. 

Nor will it help you compile the required 

list of personal data or discard all personal 

related data when you’re no longer allowed 

to keep them on record. 

Real-life experience

A major construction company previously 

employed four full time staff for handling 

all employee related documents. Going dig-

ital reduced this number to half a person. 

And made compliance possible.
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Unsure if Excel is the right tool  
for your company’s contracts?

Contact me for an informal discussion and evaluation of your contract management 

needs. I will provide all the necessary information to help you

make an educated and informed decision.

Want to know how a nationwide electrical engineering company in Denmark sharpens 

their competitive edge with digital contract management? Read the case story of EL:CON 

here: https://nextway.software/en-us/cases/elcon

We make companies more efficient and people’s lives at work easier. We replace processes 

that involve paper, pdf’s, spreadsheets, and emails, with easy-to-use software. Our Next® 

Digital Workplace helps you go all digital.

www.nextway.software

Steen Munksgaard

Product Management Team Lead

smu@nextway.software

+41 81 750 05 05
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