	COUNCIL MEETING MINUTES                                                                 MONDAY – JULY 30, 2007

	 NORFOLK HOUSE – STRATA PLAN LMS 2865

	TIME & LOCATION:
6:00 pm 

Suite #316 – 1675 West 10th Ave.  

Vancouver, BC

__________________________

STRATA COUNCIL
2006 / 2007

PRESIDENT
Gary Yearley - #104

(604) 734-0535

VICE-PRESIDENT 

Russ Fisher - #313

(604) 742-1186

TREASURER
Karen Smith - #309

(604) 732-0212

SECRETARY / PRIVACY OFFICER

Karen Pedersen - #307

(604) 732-4932

LANDSCAPING

Nicole Audy - #303

(604) 734-4494

SECURITY

Sue St. Marie - #114

(604) 731-9903

WELCOMING COMMITTEE

Margaret Seidel - #316

(604) 730-6168

__________________________

STRATA MANAGER
Don Wong

BAYWEST MANAGEMENT

300 – 1770  Burrard St.

Vancouver, BC.  V6J 3G7

Phone:  (604) 257-0325

Direct Line: (604) 714-1536

Fax:  (604) 592-3679

e-mail:   dwong@baywest.ca


ATTENDANCE:   

Gary Yearley

Russ Fisher         

Karen Smith                          

Karen Pedersen                    

Nicole Audy                                                        

Sue St. Marie

Margaret Seidel

Don Wong, Strata Manager

(1)
CALL TO ORDER
The meeting was called to order at 6:30 pm.  A quorum was established.   

(2)
ADOPTION OF PREVIOUS MINUTES

It was moved and seconded to adopt the Strata Council meeting minutes of May 28, 2007, with the following amendments:

Date of Minutes should have read “May 28/07”

4.1 Security

SGM – Security Fencing / Gate and Landscaping Improvements

Should have read the SGM held on “ April 24, 2007...”
                                                                                    CARRIED                                              

(3)       FINANCIAL

3.1      FINANCIAL STATEMENTS

It was moved and seconded to adopt the financial statements for May and June 2007.   

                                                                                    CARRIED

3.2      ACCOUNTS RECEIVABLE

The outstanding receivables in arrears at the date of this meeting is $4,403.00.  Owners, again are reminded that their strata maintenance fees are due on the 1st of each month.  Maintenance fees go towards paying the strata’s common expenses, such as strata insurance, electricity, gas, security, janitorial etc.

Lien action will be taken against those Owners in significant arrears.  The $424 cost of the lien will be charged to the Owner, in addition to fines.  It should be noted that once a lien is filed, an Owner will not be able to sell or change title.      

3.3     Budget Planning

The strata’s fiscal year end is September 30, 2007 and the Council and Strata Manager will be working on the new 2007-2008 budget.  The AGM is scheduled for late October and a formal notice package will be sent to owners with the exact date and time.

(4)       OLD BUSINESS

4.1    Landscaping 
Council carefully discussed an owner’s proposal and other landscaping improvements and determined that some items will have to be re-considered in the upcoming fiscal year due to current budget constraints.

Other Landscaping issues:

Ivy – Isidore Landscaping has cut the ivy that has been growing into the east side front hedges.

Sprinklers – The Strata Manager will follow up with University Sprinklers regarding the sprinklers to the west side of the building entrance which do not appear to working properly.

Dumped Soil – There appears that some soil was dumped in the alley way.  Isidore will be contacted to see if this soil can be used for Norfolk House.

4.2    Balcony Membrane Remediation

Bemco Services Ltd. has completed the remediation work on 10 decks - suites: 201, 204, 216, 

301, 302, 303, 304, 305, 307 316.   There is a 2 year warranty for labour and materials, and guarantee that water will not leak through the installed membranes as a result of deterioration caused by normal wear and tear. 

Attached is a letter obtained from Bemco regarding owners’ concern over the commencement of the project.   The Strata Manager had also advised Bemco that their notices to owners during the project needed to be more specific as some owners were uncertain as to when the decks could have been utilized again.

4.3    Roof Shingle Replacement

Roofix Services Ltd. has been contacted to attend to the roof shingles.  An inspector’s recent inspection of the roof during a sale of a suite indicated some of the shingles may need replacement.

4.4    Ants

Residents are advised that the spraying for ants done by Canadian Pest Control needs to take at least 3 weeks to take effect.  Basically the ants need to ingest the spray and carry it back to the nest.

(5)         OTHER
5.1         Use of Property - Hallways

Residents are reminded not to place any items in the hallways.  It has been noticed that occasionally items such as umbrellas and boots are left in the hallway.  

Bylaw 10 d)  An owner, tenant or occupant must not obstruct or use the sidewalks, walkways, passages and driveways of the common property for any purpose other than ingress or egress from the strata lots or parking areas within the common property of the strata plan.

5.2        Mail Box Area – Cleanliness

Residents are reminded not to leave their unwanted mail, flyers, etc… on the mail box mantle.  Occasionally empty coffee cups, dry cleaning hangers, etc… have been left.  Please note, there are garbage bins located right below the mail boxes.

Please keep your home, the Norfolk House clean!

5.3        BBQ Use

Council will be considering the need for some specific rules for BBQ usage, as there appear some BBQs are creating a lot of smoke for neighboring suites.   Council asks that residents exercise “BBQ etiquette”.

Current:  Bylaw 10 b)  An owner, tenant or occupant must not make, cause or produce undue noise, smell, vibration or glare in or about any strata lot or common property or do anything which will interfere unreasonably with any other owner, tenant or occupant

5.4         Parkade – Leaking Vehicles

Owners will be charged for the costs of cleaning the parkade due to leaking of oil and/or any other lubricants from their vehicles.  Owners / residents should get their vehicles serviced to avoid such charges and damage to the parkade concrete.

(6)         NEXT COUNCIL MEETING & ADJOURNMENT

The next Council meeting will be held on Monday – September 17, 2007 in Suite #304, starting at 6 pm.

(7)         ADJOURNMENT

There being no further business, the meeting was adjourned at 8:30 pm.
.

	Please keep these minutes with your strata lot records.  You will need to provide them to your realtor when you sell your strata lot.  There will be a charge for copies.
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