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	ANNUAL GENERAL MEETING MINUTES                                      TUESDAY – OCTOBER 30, 2007

	 NORFOLK HOUSE – STRATA PLAN LMS 2865


	TIME & LOCATION:

7:00 pm 

South Granville Seniors Centre

1420 West 12th Avenue

Vancouver, B.C. 

__________________________

STRATA COUNCIL
2007 / 2008

Gary Yearley - #104

(604) 734-0535

Russ Fisher - #313

(604) 742-1186

Nicole Audy - #303

(604) 734-4494

Sue St. Marie - #114

(604) 731-9903

Margaret Seidel - #316

(604) 730-6168

Karen Pedersen - #307

(604) 732-4932

_________________________

STRATA MANAGER
Don Wong

BAYWEST MANAGEMENT

300 – 1770 Burrard St.

Vancouver, BC   V6J 3G7
Phone:  (604) 257-0325

Direct Line:  (604) 714-1536

Fax:  (604) 736-5044

E-mail: dwong@baywest.ca



ATTENDANCE:



33 strata lots represented - 20 in person, 13 by proxy

Don Wong – Strata Manager, Baywest Management

(1)   CALL TO ORDER
The meeting was called to order at 7:04 pm by Strata Manager, Don Wong. 

(2)   CALLING THE ROLL AND CERTIFICATION OF PROXIES

47 strata lots were eligible to vote at this Annual General Meeting.  Since a quorum requires representation by 33% of eligible strata lots, a quorum at this meeting required representation by 16 strata lots.  As 33 strata lots were represented, 20 in person and 13 by proxy, a quorum was established and the meeting was declared competent to deal with the business at hand.

(3)   PROOF OF NOTICE OF MEETING

It was moved and seconded that proper notice of the meeting had been provided in accordance with the requirements of the Strata Property Act.                                                      CARRIED             
(4)   ADOPTION OF PREVIOUS GENERAL MEETING       

        MINUTES

It was moved and seconded to adopt the minutes of the Annual General Meeting of October 26, 2006 and the Special General Meeting (Re: Security Landscaping) of April 24, 2007 as distributed.                                                                   CARRIED

(5)   PRESIDENT’S REPORT
Council President, Gary Yearley presented his following report:

· Approval was given to 2 main floor owners to enhance their court yards with pavers.

· Negotiated with the Strata Council of neighbouring Hennessy House to remove 4 trees on the adjoining property line.  There were too many trees on the west end of their property, and not enough sunlight was getting through for proper growth, therefore causing trees on both properties to go into dormant status and would eventually die.

· 10 Balconies were refurbished with new membranes.

· Replaced the original janitorial and landscaping companies as their service had deteriorated  to the point requiring constant follow-up to have the contracted work properly done.  

· Held a SGM for owners to discuss and consider approval to install security fencing, gates and landscaping.  (Defeated).

· Contact with Strata Manager for repairs and adjustments to HVAC system, elevator, garage door, irrigation system, arranging for emergency repairs from break-ins, water damage from leaking appliances and follow-up with insurance claims.

In closing, Mr. Yearley thanked the Council for their work during the past fiscal year.

(6)   INSURANCE REPORT
In accordance with Section 154 of the Strata Property Act,  the Strata Manager provided a brief review of the Norfolk House’s strata insurance coverage.  It was noted that the coverage includes the following for the term, October 1, 2007 to October 1, 2008.  

All Property   $6,826,000

Earthquake  10% deductible

General Liability   $10,000,000

Equipment Breakdown   $6,826,000

Directors & Officers Liability   $2,000,000  

The premium amount is $12,725 which is basically due to an increase in property value of $731,000.   An appraisal was done by Normac Appraisals Ltd. to ensure that the building is properly valued at it’s cost of replacement new (CRN).  CRN is defined as the total cost of construction required to replace the building with a substitute of like or equal utility using current standards of material and design.  These costs include labour, materials, supervision, contractor’s profit and overhead, architect’s plans and specifications, sales tax and insurance.

It was noted that under Directors & Officers Liability coverage, both Council members and the Strata Manager are covered in regards to errors or omissions while performing strata duties in the best interests of the owners of the strata corporation.
(7)   RESOLUTION 1 –  QUORUM BYLAW
Be it resolved by the owners of Strata Plan LMS 2865 – Norfolk House that should a quorum of all those eligible to vote, (1/3rd of the eligible strata corporation’s votes), not be present within one-half hour from the appointed call to order, the general meeting shall proceed with those that are present, as they shall constitute a quorum.

Upon discussion from the floor, a ¾ vote was then held.

It was moved and seconded to adopt Resolution 1 as presented.

                                                                                                                                         30 IN FAVOR

                                                                                                                                          3 OPPOSED

                                                                                                                                               CARRIED

       RESOLUTION 2 – AMENDMENT TO USE OF PROPERTY BYLAW 3(10)(1)

Be it resolved by the owners of Strata Plan LMS 2865 – Norfolk House that current Bylaw 3 (10)(l) be amended to read:
3 (10)
An owner, tenant or occupant must not:
(l) install any window coverings, visible from the exterior of his strata lot,  which are a colour other than solid ivory, off-white, or neutral white;
Upon discussion from the floor, a ¾ vote was then held.

It was moved and seconded to adopt Resolution 2 as presented.

                                                                                                                                         26 IN FAVOR

                                                                                                                                          5 OPPOSED

                                                                                                                                      2  ABSTAINED

(8)   CONSIDERATION OF PROPOSED 2007 / 2008 BUDGET
The Strata Manager briefly highlighted the major expense items and answered questions from the floor.  Upon discussion a majority vote was then held.

It was moved and seconded to unanimously adopt the proposed budget. 

                                                                                                                                         33 IN FAVOR                                                                                                                                     

ATTACHED IS A COPY OF THE APPROVED BUDGET AND A CORRESPONDING SCHEDULE OF STRATA FEES.  THERE IS A 2% INCREASE IN STRATA FEES RETROACTIVE TO OCTOBER 1, 2007. 

IF YOU PAY BY CHEQUE, PLEASE SUBMIT A NEW SERIES OF POST-DATED CHEQUES COVERING THE PERIOD OF OCTOBER 1, 2007 – SEPTEMBER 30, 2008. CHEQUES SHOULD BE MADE PAYABLE TO STRATA PLAN LMS 2865.  IF YOU PAY BY PRE-AUTHORIZED WITHDRAWAL, NO ACTION IS NECESSARY.   YOUR NEW STRATA FEE AND CATCH-UP FOR OCTOBER AND NOVEMBER WILL BE WITHDRAWN ON DECEMBER 1, 2007.

(9)   ELECTION OF 2007 / 2008 STRATA COUNCIL
The Strata Manager called for volunteers and nominations for 2007 / 2008 Strata Council.

The following owners subsequently volunteered and / or were nominated:

Sue St. Marie (114)



Gary Yearley (104)

Karen Pedersen (307)

Margaret Seidel (316)

Russ Fisher (313)

Nicole Audy (303)

(10)   ADJOURNMENT
There being no further business, the meeting was adjourned at 8:10 pm.

The new Strata Council then met briefly and scheduled their first Council meeting on Tuesday – November 20, 2007 - 6:00 pm in Suite 316.  Council positions will be determined at this meeting.

