	COUNCIL MEETING MINUTES                                                THURSDAY – SEPTEMBER 20, 2007

	 NORFOLK HOUSE – STRATA PLAN LMS 2865

	TIME & LOCATION:
6:00 pm 

Suite #316 – 1675 West 10th Ave.  

Vancouver, BC

__________________________

STRATA COUNCIL
2006 / 2007

PRESIDENT
Gary Yearley - #104

(604) 734-0535

VICE-PRESIDENT 

Russ Fisher - #313

(604) 742-1186

TREASURER
Karen Smith - #309

(604) 732-0212

SECRETARY / PRIVACY OFFICER

Karen Pedersen - #307

(604) 732-4932

LANDSCAPING

Nicole Audy - #303

(604) 734-4494

SECURITY

Sue St. Marie - #114

(604) 731-9903

WELCOMING COMMITTEE

Margaret Seidel - #316

(604) 730-6168

__________________________

STRATA MANAGER
Don Wong

BAYWEST MANAGEMENT

300 – 1770  Burrard St.

Vancouver, BC.  V6J 3G7

Phone:  (604) 257-0325

Direct Line: (604) 714-1536

Fax:  (604) 592-3679

e-mail:   dwong@baywest.ca


ATTENDANCE:                     REGRETS:

Gary Yearley                          Russ Fisher         

Karen Smith                           Sue St. Marie

Karen Pedersen                    

Nicole Audy                                                        

Margaret Seidel

Don Wong, Strata Manager

(1)
CALL TO ORDER
The meeting was called to order at 6:00 pm.  A quorum was established.   

Note: This meeting was re-scheduled from September 17, 2007.

(2)
ADOPTION OF PREVIOUS MINUTES

It was moved and seconded to adopt the Strata Council meeting minutes of July 30, 2007.
                                                                                    CARRIED                                              

(3)       FINANCIAL

3.1      ACCOUNTS RECEIVABLE

The outstanding receivables in arrears at the date of this meeting is $3,940.34.  Statement of arrears have been sent to those owners.  

Lien action will be taken against those Owners in significant arrears.  The $424 cost of the lien will be charged to the Owner, in addition to fines.  It should be noted that once a lien is filed, an Owner will not be able to sell or change title.      

3.2      FINANCIAL STATEMENTS

It was moved and seconded to adopt the financial statements for July 2007.   

                                                                                    CARRIED

3.3     Budget Planning

The Strata Council reviewed the expenditures in the preliminary proposed budget for the upcoming fiscal year of October 1, 2007 to September 30, 2008.  A new quorum bylaw and use of property bylaw amendment were also discussed. Upon finalization a formal notice package will be sent to owners with the exact date and time.

(4)       OLD BUSINESS

4.1 Parkade – Storage 

It was noticed that some residents are still improperly storing items in the parkade even after numerous removal notices have been posted.  Some residents also appear to temporarily remove their items to abide by the date of removal stated, only to return such items after the required date of removal has passed.  Council will be monitoring such abuse and fines will be levied.

Please be advised that improper storage may cause potential fire hazards, invite theft and jeopardizes the building’s insurance coverage.

BYLAW 33 (4) (e):  AN OWNER, TENANT OR OCCUPANT SHALL NOT:

USE ANY PART OF THE COMMON PROPERTY (OTHER THAN ESTABLISHED STORAGE ROOMS OR LOCKERS) FOR STORAGE, WITHOUT THE WRITTEN CONSENT OF THE COUNCIL. 

BYLAW 23 (1):  THE STRATA CORPORATION MAY FINE AN OWNER OR TENANT A MAXIMUM OF $200 FOR EACH CONTRAVENTION OF A BYLAW
4.2       Balcony Remediation

BEMCO Services Ltd. will be contacted regarding their billing as Council is concerned with the amount charged in relation to the work that was done.

It has also been reported that 2 suites have a problem with white spots appearing on their re-surfaced balconies.  Owner’s are asked to promptly report any balcony problems to the Strata Manager so that BEMCO can be notified.

4.3       Restoration Work Outstanding

The Strata Manager is currently following up on restoration work outstanding for a second floor suite that had water damage due to a washing machine.  It appears that Restoration Services Ltd. had not completed their scope of work and in addition did not properly quote.

4.4       Door Repair

The Strata Manager will again need to follow up with a quote promised by a door contractor for the 3rd floor suite with a mis-aligned door and/or frame.

5.         NEW BUSINESS & OTHER

5.1       Insurance Appraisal

Norfolk House’s property value has increased by $731,000 since the last renewal date of October 1, 2006.  The appraisal was done by Normac Appraisals Ltd, to ensure that the building is properly valued and insured at it cost of replacement new.  The annual premium has increased by $1,793.

5.2       Landscaping

Isidore Landscaping has been requested to not cut the grass too short and again reminded to routinely cut the wisteria vines.  The Strata Manager will contact Isidore to arrange an on-site meeting

with Council member, Nicole Audy to go over some of Council’s landscaping concerns.

Arbutus Tree Service will be contacted to trim some of the trees including the Japanese red maple.

5.3       Janitorial: Bar-El

It has been noticed that the overall cleaning service of the building has dropped, in particular proper cleaning of the carpet and walls.  In addition, the elevator pads were not put up after being ordered by the Strata Manager for 2 recent moves, resulting in a Council member having to put up the elevator pads inconveniently at the last moment.  The Strata Manager has contacted Bar-El’s Supervisor who ensured that corrective action will be undertaken immediately.  It should be noted that the regular Bar-El cleaning person will be returning by the end of September. 

5.4       Front Stationary Door Lock

Action Lock will be contacted to repair the front entrance stationary door lock as it is not working properly.

5.5       Towing: Unitow

Unitow will be contacted in regards to obtaining new tow signs for the parkade.

(6)        CORRESPONDENCE

A request from Suite 103 to remove their problem grass area and install landscaping pavers was approved by the Strata Council.  An alteration agreement will be required to be completed by the owner. 

(7)         ADJOURNMENT

There being no further business, the meeting was adjourned at 8:30 pm.
.

	Please keep these minutes with your strata lot records.  You will need to provide them to your realtor when you sell your strata lot.  There will be a charge for copies.


PAGE  
3

