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ATTENDANCE: 

Gary Yearley 

Russ Fisher

Sue St. Marie

Karen Pedersen                                

Nicole Audy                                                       

Margaret Seidel
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Don Wong, Strata Manager

(1)
CALL TO ORDER
The meeting was called to order at 6:05 pm.  A quorum was established.   

(2)
ADOPTION OF PREVIOUS MINUTES

It was moved and seconded to adopt the Strata Council meeting minutes of November 20, 2007.

                                                                                    CARRIED                                              

(3)       FINANCIAL

3.1      ACCOUNTS RECEIVABLE

The outstanding receivables in arrears at the date of this meeting is $5,032.58.  Owners, again are reminded that their strata maintenance fees are due on the 1st of each month.  Maintenance fees go towards paying the strata’s common expenses, such as strata insurance, electricity, gas, security, janitorial etc.   Lien action will be taken against those Owners in significant arrears.  The $424 cost of the lien will be charged to the Owner, in addition to fines.  It should be noted that once a lien is filed, an Owner will not be able to sell or change title.      

3.2      FINANCIAL STATEMENTS

It was moved and seconded to adopt the financial statements for September to December 2007.                               CARRIED
(4)       OLD BUSINESS

4.1       Roof
Metro Roofing, the original installer performed a second inspection and will forward a report and quote for repair and/or replacement of missing shingles and for roof maintenance.  

Subsequent to this meeting, the report and quotes were received the next day, January 25, 2008.

The report stated that both the asphalt shingles and flat roof section are weathering well.  Currently there are no major concerns with the shingle portion of the roof with the exception of various locations where curling and minor granular loss is visible.  Generally both roof applications are in good condition and are functioning well, but some general roof repair and maintenance is required to maintain the proper life expectancy.  Quoted repair costs including caulking, new granuals, repair of blisters and new rubberized coating for $6,585.00 plus Gst was approved by Council.  Future routine maintenance inspection including, debris removal for $550 plus Gst per visit was also prudently approved by Council.  There will be two annual inspections.

A quote from Roofix was also received for repair work, but not considered as it was substantially higher and did not address all the roof issues in detail.

4.2   Elevator

Thyssen Elevator was recently called out again in regards to the elevator shutting down, therefore requiring the circuit breaker to be reset.   The Strata Manager will not pay any invoicing for service performed due to recurring and unresolved problems.  Thyssen has been made aware and is trying to resolve the problem.

4.3      Janitorial - Bar-El

Since Council’s walk about with Bar-El’s Supervisor, the overall cleaning of the building has improved.  

(5)       Correspondence

None received regarding strata business.

(6)       NEW BUSINESS
6.1      Siding Leak

A siding leak was discovered in mid January during a ground floor suite’s flooring installation.  An estimate for $4,450.00 plus taxes was received from Bemco Services Ltd. to investigate the source of the leak and perform the repairs.  Council authorized the work on January 17.  Fortunately there was no drywall damage to the affected suite and no membrane failure.  The leak was mainly due to partial separating and old caulking along the vinyl siding.  New plywood sheathing and building paper was installed.  The repair costs will be lower than estimated.

6.2 Garbage – New Rules 

New garbage rules for Metro Vancouver  took effect on January 1, 2008 towards a goal of zero waste.  Essentially to reduce the amount of solid waste.  

From now on, the following items are banned or restricted from household or workplace garbage in Metro Vancouver's municipalities:

- blue box recyclables including glass, metal and plastic containers;

- yard and garden waste;

- all beverage containers, except milk;

- lead-acid car batteries;

- medications and pharmaceuticals;

- paint, solvents, flammable liquids, gasoline and pesticides;

- tires for cars and small trucks;

- motor oil, oil filters and empty containers;

- electronic waste such as personal computers and printers, TVs and keyboards;

- corrugated cardboard

- newsprint;

- office paper;

- gypsum drywall (Gyproc)

All of the above must be recycled through blue box programs or disposed of at approved locations.

For more information on recycling and safe disposal, see www.rcbc.bc.ca.

(7)       OTHER BUSINESS  

7.1       Landscaping

The Strata Manager will contact Isidore Landscaping to stop cutting the grass too short.  It was noticed that grass is being “pulled out” instead of being cut as the mowers may be set too low.  Isidore will also be reminded to routinely clean the back lane of leaf debris.

7.2       Building Maintenance

Dryer vent cleaning, gutter and roof drain cleaning, carpet cleaning has been scheduled to be done early February.  

Trellis (at front entrance and parkade) is scheduled for cleaning, treating and repainting in approximately a month.

7.3       Insurance Deductible Information

The Supreme Court of BC set a precedent decision that an owner will be responsible for the strata’s insurance deductible in the event of an insurance claim, notwithstanding that the owner was not negligent.

7.4       Security Reminder

PARKADE

Residents are reminded that upon entering and exiting the parkade, they should wait a few seconds to ensure that the gate closes behind them and that no one has sneaked in.

FRONT DOOR

Residents are reminded that upon entering and exiting the building, they should not let anyone in whom they do not know.  If you are expecting a delivery – please go down to receive it in person

Keep Norfolk House safe – don’t be a victim of crime!

(8)        NEXT COUNCIL MEETING & ADJOURNMENT

The next Council meeting will be held on Thursday – March 27, 2008 in Suite #316, starting at 6:00 pm.

(9)        ADJOURNMENT

There being no further business, the meeting was adjourned at 7:55 pm.
.

	Please keep these minutes with your strata lot records.  You will need to provide them to your realtor when you sell your strata lot.  There will be a charge for copies.
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