	COUNCIL MEETING MINUTES                                                  THURSDAY – NOVEMBER 20, 2007

	 NORFOLK HOUSE – STRATA PLAN LMS 2865

	TIME & LOCATION:
6:00 pm 

Suite #316 – 1675 West 10th Ave.  

Vancouver, BC

__________________________

STRATA COUNCIL
2007 / 2008

PRESIDENT
Gary Yearley - #104

(604) 734-0535

VICE-PRESIDENT 

Russ Fisher - #313

(604) 742-1186

TREASURER

Sue St. Marie - #114

(604) 731-9903
SECRETARY 

Karen Pedersen - #307

(604) 732-4932

LANDSCAPING

Nicole Audy - #304

(604) 734-4494

SECURITY

Karen Smith - #309

(604) 732-0212

WELCOMING COMMITTEE

Margaret Seidel - #316

(604) 730-6168

__________________________

STRATA MANAGER
Don Wong

BAYWEST MANAGEMENT

300 – 1770  Burrard St.

Vancouver, BC.  V6J 3G7

Phone:  (604) 257-0325

Direct Line: (604) 714-1536

Fax:  (604) 592-3679

e-mail:   dwong@baywest.ca


ATTENDANCE:             REGRETS:

Gary Yearley                  Russ Fisher

Karen Smith                   Nicole Audy                                                       

Karen Pedersen                    

Sue St. Marie

Margaret Seidel

Don Wong, Strata Manager

(1)
CALL TO ORDER
The meeting was called to order at 6:15 pm.  A quorum was established.   

(2)
COUNCIL POSITIONS / COMMITTEES

The following owners were nominated and/or volunteered for the following positions for the 2007 / 2008 fiscal year.

Gary Yearley – President

Russ Fisher – Vice-President

Sue St. Marie – Treasurer

Karen Pedersen – Secretary

Nicole Audy – Landscaping

*Karen Smith – Security

Margaret Seidel - Welcoming

*Ms. Smith, the former Treasurer volunteered to sit on Council again and will assist Ms. St. Marie in her position of Treasurer.

(3)
ADOPTION OF PREVIOUS MINUTES

It was moved and seconded to adopt the Strata Council meeting minutes of September 20, 2007.

                                                                                    CARRIED                                              

(4)       FINANCIAL

4.1      ACCOUNTS RECEIVABLE

The outstanding receivables in arrears at the date of this meeting is $4,,494.61.  Owners, again are reminded that their strata maintenance fees are due on the 1st of each month.  Maintenance fees go towards paying the strata’s common expenses, such as strata insurance, electricity, gas, security, janitorial etc.   Lien action will be taken against those Owners in significant arrears.  The $424 cost of the lien will be charged to the Owner, in addition to fines.  It should be noted that once a lien is filed, an Owner will not be able to sell or change title.      

The Council reviewed a request from an owner to reverse late fees levied for late payment of their strata fees.  Upon careful review of the owner’s account, Council deemed the owner had more than sufficient time to arrange for payment of their strata fees on the 1st of each month – therefore reversal of the late payment fees was not authorized.

4.2      FINANCIAL STATEMENTS

The financial statements for September 2007 were tabled to allow time for review by the new Treasurer.   

                                                                                                                                               CARRIED

(5)       OLD BUSINESS

5.1    Roof
Roofix was on-site on November 15 to check on the condition of the roof shingles and noted that some shingles will require replacement.  A quote will be forwarded to the Strata, and will include the cost of replacing a damaged eavestrough on the balcony of Suite 207.

Metro Roofing the original installer was on site the following day, November 16 also to check on the roof shingles.  It was noted that the shingles are guaranteed for 12 years and replacement for the low slope shingles do not need to be replaced for at least 2 years.  A written report will be forwarded to the Strata.  It was also noted that the chimney roof flashings need caulking – the Strata Manager will arrange for a contractor to have this done.

5.2    Janitorial: Bar-El

The Strata Manager will arrange for Bar-El’s Supervisor to meet with Council to do a building walk about to address cleaning concerns.  It has been noticed that the overall level of cleaning service has dropped.  

5.3    Door Repair

Council and the owner of Suite 316 have come to an agreement that a wedge extension will be added to the bottom of the suite’s door to prevent draft.

5.4    Cigarette Smoke

The Strata has again received concerns from an owner about second-hand cigarette smoke entering their suite.  There are basically 3 courses of action:

a)    Council can consider passing a bylaw for no smoking in common and limited common areas.  This however will not prevent smoke coming from within suites – note: a bylaw cannot be passed to prevent residents from smoking in their suites.

b)    Owners can obtain the services of a general contractor to seal their suite to prevent smoke ingress.  The owner is responsible for this cost.

c)      Owners can take the owner of the suite where cigarette smoke is originating from to court.

The Strata Manager will advise the concerned owner of the options.

(6)         OTHER BUSINESS  

6.1         Landscaping

The cedar trees on the northside of the building and the Japanese red maple will be scheduled for trimming.

6.2         Carpet Cleaning

Carpet cleaning is scheduled to be done before the Christmas holidays.

6.3         Eaves Troughs and Roof Drain Cleaning

Eaves troughs and roof drains will be scheduled for cleaning.

6.4         Recycling Bins

Council President, Gary Yearley called the City of Vancouver to enquire about putting locks on the recycling bins to prevent illegal dumping.   Recently the bins have been overflowing, most likely as a result of such dumping.  

Residents are also reminded to recycle properly as per the notices attached on the bins.

(7)         NEXT COUNCIL MEETING & ADJOURNMENT

The next Council meeting will be held on Thursday – January 24, 2008 in Suite #316, starting at 8:30 pm.

(8)         ADJOURNMENT

There being no further business, the meeting was adjourned at 8:30 pm.
.

	Please keep these minutes with your strata lot records.  You will need to provide them to your realtor when you sell your strata lot.  There will be a charge for copies.
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