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	ANNUAL GENERAL MEETING MINUTES                                      TUESDAY – OCTOBER 28, 2008

	 NORFOLK HOUSE – STRATA PLAN LMS 2865


	TIME & LOCATION:

7:00 pm 

South Granville Seniors Centre

1420 West 12th Avenue

Vancouver, B.C. 

__________________________

STRATA COUNCIL
2008 / 2009

Gary Yearley - #104

(604) 734-0535

Sue St. Marie - #114

(604) 731-9903
Nicole Audy - #303

(604) 734-4494

Margaret Seidel - #316

(604) 730-6168

Karen Pedersen - #307

(604) 732-4932

John Cline - #313

_________________________

STRATA MANAGER
Don Wong

BAYWEST MANAGEMENT

300 – 1770 Burrard St.

Vancouver, BC   V6J 3G7
Phone:  (604) 257-0325

Direct Line:  (604) 714-1536

Fax:  (604) 736-5044

E-mail: dwong@baywest.ca



ATTENDANCE:



27 strata lots represented - 18 in person, 9 by proxy

Don Wong – Strata Manager, Baywest Management

(1)   CALL TO ORDER
The meeting was called to order at 7;05 pm by Strata Manager, Don Wong. 

(2)   CALLING THE ROLL AND CERTIFICATION OF PROXIES

48 strata lots were eligible to vote at this Annual General Meeting.  Since a quorum requires representation by 33% of eligible strata lots, a quorum at this meeting required representation by 16 strata lots.  As 27 strata lots were represented, 18 in person and 9 by proxy, a quorum was established and the meeting was declared competent to deal with the business at hand.

(3)   PROOF OF NOTICE OF MEETING

It was moved and seconded that proper notice of the meeting had been provided in accordance with the requirements of the Strata Property Act.                                                     CARRIED             
(4)   ADOPTION OF PREVIOUS GENERAL MEETING       

        MINUTES

It was moved and seconded to adopt the minutes of the Annual General Meeting of October 30, 2007 as distributed.                                                                      
                                                                                    CARRIED

(5)   INSURANCE REPORT
In accordance with Section 154 of the Strata Property Act, the Strata Manager provided a brief review of Norfolk House’s strata insurance coverage.  It was noted that the coverage includes the following for the term, October 1, 2008 to October 1, 2009.  

All Property   $7,800,000

Earthquake  10% deductible

General Liability   $10,000,000

Equipment Breakdown   $7,800,000

Directors & Officers Liability   $2,000,000  

The premium amount is $14,439 which is basically due to an increase in property value of $974,000.   An appraisal was done by Normac Appraisals Ltd. to ensure that the building is properly valued at it’s cost of replacement new (CRN).  CRN is defined as the total cost of construction required to replace the building with a substitute of like or equal utility using current standards of material and design.  These costs include labour, materials, supervision, contractor’s profit and overhead, architect’s plans and specifications, sales tax and insurance.  

The insurance premium will be paid via a loan from the contingency reserve fund (CRF) and repaid monthly by the end of the 2008 – 2009 fiscal year.

It was noted that under Directors & Officers Liability coverage, both Council members and the Strata Manager are covered in regards to errors or omissions while performing strata duties in the best interests of the owners of the strata corporation.
It was noted that owners must purchase homeowner’s insurance to protect their personal possessions.  Most homeowner’s insurance carry at least contents, liability and improvements insurance.  It is important that owners review their insurance requirements with their own brokers.

(6)   FINANCIAL REPORT
The Strata Manager briefly reviewed and discussed Norfolk House’s major expenditures and financial situation contributing to a 4.9% increase in 2008 / 2009 strata maintenance fees.  Also emphasized was the importance of maintaining a sufficient Contingency Reserve Fund (CRF).

The CRF as at October 20, 2008 is $24,399.91.  The proposed contribution to the CRF for the 2008 – 2009 fiscal year is $12,975.00.   The projected deficit at September 30, 2008 is approximately $1,200.  The actual deficit will be recovered from the CRF.
(7)   CONSIDERATION OF PROPOSED 2008 / 2009 BUDGET
The Strata Manager briefly highlighted the major expense items and answered questions from the floor.  Upon discussion a majority vote was then held.

It was moved and seconded to unanimously adopt the proposed budget. 

                                                                                                                                               CARRIED
ATTACHED IS A COPY OF THE APPROVED BUDGET AND 

 CORRESPONDING SCHEDULE OF STRATA FEES.

THERE IS A 4.9% INCREASE IN STRATA FEES RETRO-ACTIVE TO OCTOBER 1, 2008.

IF YOU PAY BY PRE-AUTHORIZED WITHDRAWAL, NO ACTION IS NECESSARY.   YOUR NEW STRATA FEE AND CATCH-UP FOR OCTOBER AND NOVEMBER WILL BE WITHDRAWN ON DECEMBER 1, 2008.

IF YOU PAY BY CHEQUE, PLEASE SUBMIT A NEW SERIES OF POST-DATED CHEQUES FOR THE NEW STRATA FEE AMOUNT, COVERING THE PERIOD OF OCTOBER 1, 2008 – SEPTEMBER 30, 2009. CHEQUES SHOULD BE MADE PAYABLE TO “STRATA PLAN LMS 2865”.  

(8)   ELECTION OF 2008 / 2009 STRATA COUNCIL
The Strata Manager called for volunteers and nominations for 2008 / 2009 Strata Council.

The following owners volunteered and / or were nominated:

Gary Yearley - #104*

Sue St. Marie - #114*



Karen Pedersen - #307*

Margaret Seidel - #316*

Nicole Audy - #303*

John Cline - #313

*Returning Council members

Subsequent to the meeting it was determined that Mike Williams represented Suite #203 by proxy

and wasn’t an owner and therefore cannot sit on Council.  The Council thanks Mr. Williams for volunteering.

The Council, Strata Manager and owners also thanked Ms. Karen Smith who stepped down from Council for her time and work.

(9)    GENERAL DISCUSSION
Carpet

The common carpet may not have to be replaced yet as the new vacuum cleaner is cleaning more thoroughly.  In addition there are 2 steam cleanings scheduled per year.  The carpet in high traffic areas, such as in front of the elevator can be replaced by esthetically contrasting carpet tiles.

Garbage

Garbage and recycling are not always put in the correct bins, and occasionally items such as mattresses, furniture and appliances are put in the garbage area.  Residents are reminded that such items will not be picked up by the City and results in costly special pick-up services to the strata.  Residents should make there own arrangement (call private garbage companies) for disposal of these items.  Signage for proper garbage and recycling will be clearly posted.  Owners and residents should ensure they follow these procedures.

Gutters

Some owners still reported there is significant downpour onto their balcony patios during heavy rainfall.  The Strata Manager stated that the gutters were cleaned in February and recently in July, and has again requested D. Reich Handyman services to check the gutters and roof drains.

(10)   ADJOURNMENT
There being no further business, the meeting was adjourned at 8:15 pm.

The new Strata Council then met briefly and scheduled their first Council meeting on Monday – November 17 - 6:00 pm in Suite 304.   Council positions will be determined at this meeting.
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