	COUNCIL MEETING MINUTES                                                      MONDAY – NOVEMBER 17, 2008

	 NORFOLK HOUSE – STRATA PLAN LMS 2865

	TIME & LOCATION:
6:00 pm 

Suite #304 – 1675 West 10th Ave.  

Vancouver, BC

__________________________

STRATA COUNCIL
2008 / 2009

PRESIDENT
Gary Yearley - #104

(604) 734-0535

VICE-PRESIDENT

Nicole Audy - #304

(604) 734-4494

TREASURER 

Sue St. Marie - #114

(604) 731-9903
SECRETARY 

& Security

Karen Pedersen - #307

(604) 732-4932

Landscaping

John Cline - #313

(604) 992-8388

Welcoming

Margaret Seidel - #316

(604) 730-6168

________________________

STRATA MANAGER
Don Wong

BAYWEST MANAGEMENT

300 – 1770  Burrard St.

Vancouver, BC.  V6J 3G7

Phone:  (604) 257-0325

Direct Line: (604) 714-1536

Fax:  (604) 592-3679

e-mail:   dwong@baywest.ca


ATTENDANCE:               

Gary Yearley 

Nicole Audy                                                                                 

Sue St. Marie                   

Karen Pedersen  

John Cline               

Margaret Seidel

Don Wong, Strata Manager

(1)
CALL TO ORDER
The meeting was called to order at 6:00 pm.  A quorum was established.   

(2)       COUNCIL POSITIONS
The following Council members elected at the AGM, volunteered for the following positions for the 2008 – 2009 fiscal year.

President – Gary Yearley

Vice President – Nicole Audy

Treasurer – Sue St. Marie

Secretary & Security – Karen Pedersen

(3)
ADOPTION OF PREVIOUS MINUTES

It was moved and seconded to adopt the Strata Council meeting minutes of September 4, 2008.

                                                                                    CARRIED                                              

(4)       FINANCIAL

4.1      ACCOUNTS RECEIVABLE

The outstanding receivables at the date of this meeting is $2,134.72, which includes the October and November adjustment for the increase in strata fees retroactive to October 1st. 
4.2      FINANCIAL STATEMENTS

It was moved and seconded to adopt the financial statements for August 31 and September 30, 2008

                                                                                                                                               CARRIED
The deficit of $2,391.36 ending fiscal September 30 will be recovered from the CRF.  Under the Strata Property Act  the deficit must be eliminated in the next fiscal year.

(5)       OLD BUSINESS

5.1       Roof Maintenance

Metro Roofing, the original roof installation company contacted the strata and has also finished the necessary maintenance and repairs.  The total cost was $3,975.00 plus Gst which includes credit for the work already done by D. Reich Handyman Services.  Metro’s original quote was for $6,585.00 plus Gst.   Metro Roofing apologized for the delay due to a heavy emergency repair schedule.
5.2      General Building Maintenance

D. Reich Handyman Services will be:

· Installing larger leaf guards to allow water to freely drain.  The gutters are also being routinely cleaned to prevent blockage.  

· The front entrance door scratches will be painted and the holes left from the removal of the previous (smaller) astragal will be plugged.  

· Rotted wood of 2 windows of a suite on the east side will be replaced.  Rotted wood on a 3rd floor balcony deck will be replaced.

                                                                    REMINDERS:

BALCONY MAINTENANCE

RESIDENTS ARE REMINDED THAT BALCONY SURFACES SHOULD BE CLEANED AT LEAST TWICE PER YEAR.    ALGAE CAN BE REMOVED BY CLEANING WITH A SCRUB BRUSH, WATER AND TSP.  SHELL BUSEY’S CLEANING PRODUCT ALSO WORKS WELL.  BY KEEPING YOUR BALCONY SURFACE CLEAN…IT WILL EXTEND IT’S LIFE AND HELP MINIMIZE THE STRATA’S MAINTENANCE AND REPAIR EXPENSES.

WINTERIZATION OF HOSE BIBS

With the cold weather approaching, ground-floor residents with exterior hose bibs (taps) should now do the following to prevent damage to their units during freezing weather:

· TURN OFF THE WATER TO THE EXTERIOR HOSE BIB FROM THE 

INSIDE SHUT-OFF VALVE

· REMOVE THE HOSE FROM THE EXTERIOR HOSE BIB

· OPEN THE TAP ON THE EXTERIOR HOSE BIB

· PUSH UP THE BACKFLOW PREVENTION RING ON THE END OF THE TAP

· LEAVE THE TAP OPEN ALL WINTER

This will minimize the chance that a pipe will burst, which may cause significant damage.

(6)       CORREPONDENCE

None received

(7)       OTHER BUSINESS  

7.1      Insurance Deductible

Owners / Residents are encouraged to check with their own insurance providers to ensure that their policy includes coverage for strata insurance deductibles.  

7.2 Carpet 

Quotes will be obtained for installing durable carpet tiles in front of the elevator entrances

7.3      Landscaping

A quote will be obtained from West Coast Horticultural for filling in some of the bare areas with appropriate plants.  

7.4      Elevator

Thyssen Elevator will be contacted to have the elevator fan serviced and/or repaired during the next regular maintenance service.

(8)       ADJOURNMENT

There being no further business, the meeting was adjourned at 8:19 pm.  The next council meeting is scheduled for Tuesday – January 27, 2008 at Suite 304.

	Please keep these minutes with your strata lot records.  You will need to provide them to your realtor when you sell your strata lot.  There will be a charge for copies.
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