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Karen Smith

Don Wong, Strata Manager

(1)
CALL TO ORDER
The meeting was called to order at 6:00 pm.  A quorum was established.   

(2)
ADOPTION OF PREVIOUS MINUTES

It was moved and seconded to adopt the Strata Council meeting minutes of July 21, 2008.

                                                                                    CARRIED                                              

(3)       FINANCIAL

3.1      ACCOUNTS RECEIVABLE

The outstanding receivables in arrears at the date of this meeting is $155.07.  
3.2      FINANCIAL STATEMENTS

It was moved and seconded to adopt the financial statements for July 2008.                                                               CARRIED
3.3      ANNUAL GENERAL MEETING (AGM)

The strata corporation’s fiscal year end is September 30, 2008.                                                                                                                                              
A proposed operating budget for October 1, 2008 to September 30, 2009 is being prepared for the upcoming AGM.  The purpose of the AGM will be to adopt a new operating budget, elect a new strata council, and vote on any new bylaws and/or bylaw amendments.  A form notice of AGM will be sent to all owners.  The AGM will be held in late October.

(4)       OLD BUSINESS

4.1      Spring Walk About – Repairs Update
D. Reich Handyman Services has almost completed the initial repairs (consisting of caulking and painting of fences, gates, trellis, roof wood trim, metal housings and vent outlets, installing stainless steel screws, cleaning eves troughs). Total cost of labor and materials is $15,054.00 of which $13,765.00 is paid out of the Contingency Reserve Fund (CRF) as some repairs are deemed necessary to prevent possible further damage to the building and its structures.  Some additional work is required on window wood trimming.

4.2      Bicycle Storage

Upon much discussion, Council gave authorization to an owner of a ground floor suite permission to store their expensive road bikes in their suite.  Such authorization is for a period of one year.  The owner is responsible for any damage to the building due to such storage and the bikes must be carried in.

4.3      Rentals

Owners are reminded of the following rental restriction bylaw.  (As at the date of this meeting there are 4 rentals).

36 (1) In accordance with Section 141 of the Strata Property Act, the maximum number of strata lots within Strata Plan LMS 2865 that may be leased or rented by the owners at any one time shall be five (5). Despite the foregoing, owners who purchased directly from the developer shall be entitled to lease or rent their strata lots indefinitely.
(2) The procedure to be followed by the strata corporation in administering the five-suite rental limit will be as follows:

(i) any owner wishing to rent a strata lot must make an application in writing to the council;
(ii) approvals will be granted by the council on a first come first served basis in the order of the date such applications are received by the council;

(iii) the council will consider each application upon receipt and will respond to each application in writing within one month of receipt;
(iv) the council will keep a list of owners who wish to rent their strata lot and the priority of their application, and will advise each owner as soon as their application can be accepted;
(v) upon acceptance of an application to rent, an owner must enter into a lease of a strata lot within three months from acceptance by the council of such owner's application or the acceptance will be automatically revoked and the council will be entitled to advise the owner next following on the list that its application to rent a strata lot has been approved; and
(vi) an owner may continue to lease his or her strata lot until the earlier of the date such owner moves into the strata lot to take occupancy and the date the strata lot is sold by the owner to a third party.
(3) No owner who has purchased their strata lot after the adoption of this bylaw shall lease or rent their strata lot during their first 12 months of ownership.
(4) In the event an owner leases or rents his strata lot in contravention of this bylaw the strata lot in question
shall be assessed a penalty of $500 per month for each month the strata lot is leased.
(5)
Any owner of a strata lot who rents or leases his or her strata lot without submitting a Form K in accordance with the Strata Property Act shall be liable for a fine of $50 for every month or part thereof that a tenant is in occupancy and the Form K is not submitted.

4.4      Laundry & Dishwasher Machine Replacement

It is strongly suggested by Council that owners should have the condition of these 2 appliances checked, especially if they are the original GE machines.   In the recent years, several of these machines have malfunctioned due to various problems resulting in significant water damage to suites and inconvenience to residents.

4.5      Roof Maintenance

Council has decided to obtain the services of another roofing company for regular maintenance and required repairs as Metro Roofing has not started any work as promised, and has not contacted the strata to re-schedule.

(5)       REPORT FROM COUNCIL
5.1      Landscaping

Council reported that the new landscaping company, West Coast Horticultural is doing a better job than the previous landscaping company.  Council will continue to monitor their service.

5.2      Tree Management

Council President, Gary Yearley reported  that he had met with Arbutus Tree Services regarding the broken limb on the liquid amber tree.  The limb had broken due to the upward growing angle and the rot at the bottom of the tree.  West Coast Horticultural subsequently pruned the tree.  Arbutus also recommended a risk reduction plan that would involve pruning at a cost of $2,305.00  The goal of this plan would be to minimize the risk of limbs breaking off and causing possible damage to the building..

Broken limbs are also a hazard to residents and others.  It should be noted that the Norfolk’s trees are 11 plus years old and 5 years from now will be twice the size.  Council agreed that the cost of such a program will be paid out of the contingency reserve funds as such expenditure is to prevent possible future damage, problems and further costs.;

(6)       CORREPONDENCE

None received

(7)       OTHER BUSINESS  

7.1      Janitorial

Council reports that the new janitorial company, KP Cleaning appears to be doing a better job than the previous janitorial company.  Council will continue to monitor their service.

7.2      Carpet Cleaning

Carpet cleaning is scheduled to be done in late October.  The previous cleaning service was done in February 2008.  Quotes will be obtained to replace the building’s existing common area carpeting with carpet tiles.  One advantage of carpet tiles, is that only the damaged or worn out tiles can be replaced.

(8)       ADJOURNMENT

There being no further business, the meeting was adjourned at 8:21 pm.  The next council meeting will be scheduled by the new council at the adjournment of the AGM.

	Please keep these minutes with your strata lot records.  You will need to provide them to your realtor when you sell your strata lot.  There will be a charge for copies.
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