Services for Edmonton-Area
Not-For-Profit Organizations

RESTORE
TRANSFORM
BIG changes for a
small change At-Cost MRJC Service

Fix People Problems on
a Fixed Income At-Cost MRJC Service

FACILITATE
TRAIN
All Aboard the Training Train At-Cost MRJC Service

Our Movers will
make your meeting
a SHAKER FREE MRJC Service

	
  

RESTORE	
  >>	
  FACILITATE	
  >>	
  TRAIN	
  >>	
  TRANSFORM 	
  
MRJC’s Vision is ‘A safer, more connected community that finds creative, peaceful solutions in
situations of conflict or harm.’ Our mission is to provide community-based solutions designed to
help individuals manage and resolve conflict peacefully.
MRJC helps people in the Edmonton area redefine conflicts, to improve their communication
skills, to invest in their community, with restorative dialogues and through promoting
implementation and entrenchment of restorative process into core values of groups,
organizations and businesses.
MRJC has a roster of skilled trainers and facilitators that offer innovative low-cost training
programs, meeting facilitation (free for community meetings) and organization/group culture
consultation.
Did you know that the Mediation & Restorative Justice Centre is the only organization in
Edmonton that receives direct telephone transfer referrals from The City of Edmonton’s 3-1-1
telephone service?
We also provide support to neighbours in dispute, family mediation, family care resolutions,
family healing, group dynamics and group think consultation and Restorative Dialogues. Call
MRJC today about our free public Resolution Meetings or to find out more about our Coaching
and Support Services or our internationally-recognized Circles of Support and Accountability
program.
Established in 2000, MRJC is an Edmonton-based not-for-profit organization that relies on
community support and community-based solutions to deliver our free and low-cost services.
Please consider supporting MRJC by making a tax-credible donation or by helping us to deliver
programs to the community -- we train community members to deliver our high-calibre services.
We can help your not-for-profit organization or group to:

RESTORE	
  balance with our at-cost consultation services after a change in leadership,

dynamics, or an internal or external shift has significantly impacted workplace culture or morale.	
  	
  	
  

FACILITATE	
  any community meeting for FREE with support from our skilled facilitators.	
  
TRAIN	
  at-cost to redefine conflict, build teams/skills, train-your-trainers, to improve customerrelations with difficult or angry customers and how to deal with difficult co-workers and more.	
  
TRANSFORM	
  with our at-cost consultation and mentoring services that will help your

organization or group to fully incorporate restorative process into your culture or philosophy.	
  
For more information about MRJC’s not-for-profit services, check out our website at
www.mrjc.ca or call 780.423.0896.
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RESTORE
Fix	
  People	
  Problems	
  on	
  a	
  Fixed	
  Income.

RESTORE	
  is an empowering facilitated process offered by the Mediation & Restorative Justice
Centre (MRJC) to not-for-profit organizations in the greater Edmonton region and throughout
northern Alberta. If the organization that you work for, or the group that you volunteer for has had
a change in leadership, dynamics, or experienced an internal or external shift that has
significantly impacted workplace culture or morale, call MRJC and find out how we can RESTORE
your team’s balance. RESTORE is offered by MRJC to fellow not-for-profit organizations on a
cost-recovery basis as we believe that your organization’s or group’s dollars should go toward
building futures and not to restoring foundations of balance, trust and support.

	
  

RESTORE	
  a	
  workplace	
  culture that you totally support and believe in.
RESTORE	
  balance -- transform how people in your organization or group relate to oneanother and how they can cooperate over the long-term with respect, rapport, dignity,
encouragement, fairness, esteem and accountability. Through examining, understanding and
acknowledging your impact, and the impact of your fellow team members on the workplace, you
will receive dramatic insights on how to change the culture.

RESTORE	
  harmony	
  and	
  responsibility – explore what everyone on your team
has to offer. Learn how to work together creatively through problems and how to respect
everyone’s opinions, feelings, perspectives, values, beliefs and needs to make fair and informed
choices that do not compromise others.

RESTORE	
  dialogue	
  and	
  trust -- learn how to speak and listen more clearly and
calmly. Learn how to communicate face-to-face effectively and in a more genuine, sincere,
open and honest way that will inspire an environment of trust.

RESTORE	
  growth	
  and	
  optimism – each of us has the capacity to embrace positive
growth, new learning and personal development through experience and changes that we will
inevitably encounter in life. When we celebrate and optimize our capacity for skill enhancement
with optimism, we can experience a dramatic increase in our personal and professional
productivity.

RESTORE	
  engagement -- everyone can work toward anticipating problems before they
happen. Your staff team or group can develop solutions and respond together in an integrated
way to situations involving conflict. Effective and caring organizations encourage this type of
shared accountability environment, while still acknowledging personal and individual
responsibilities.
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RESTORE	
  a	
  safe,	
  secure,	
  non-‐judgmental	
  work	
  environment –
awareness and attitudes toward understanding, forgiveness, empathy and compassion go a
long way to meet personal, professional and organizational goals and toward reducing harmful
impacts. This can begin in your organization through understanding, accepting and valuing your
coworkers. Accept them for who they are and for the skills, aptitudes and gifts they bring to the
table, and always offer them your support.

RESTORE	
  Facilitation	
  and	
  Mentoring	
  – MRJC is a hub for Mediation, Restorative
Dialogues, Conciliation, Conferencing, Training, Facilitating and Healing Circles in Northern
Alberta. Our restorative approaches to conflict and communication are values-based and
needs-led. Through the RESTORE program, we can help your organization or team create a
new work culture that encourages and inspires strong, mutually respectful relationships and a
cohesive work community as a foundation for productivity.	
  
MRJC’s experienced, neutral and impartial Workplace Enhancement Consultants and
Restorative Practitioners will engage all members of your team with equality of respect. Join us
for an amazing, enriching and constructive RESTORE dialogue with your staff or group team
that will change the way that your organization thinks and operates.
RESTORE’s support strategies for your organization are not limited to the resources within
MRJC. We work in partnership with a myriad of professional and accredited facilitators,
trainers, practitioners and service providers from throughout Northern Alberta and will customize
and tailor a RESTORE program that meets the needs of your organization today, and in the
future.
MRJC provides RESTORE fee-for-service program delivery on a one-time basis, with follow-up
Rejuvenation sessions, on a Retainer basis, or with on-site Mentoring & Support from one of
our Workplace Enhancement Consultants or Restorative Practitioners.
In our ongoing commitment to community, MRJC provides all RESTORE fee-for-service
delivery programs to the not-for-profit sector at cost.
Call MRJC (780.423.0896) for FREE telephone consultation and to arrange a FREE on-site
meeting to determine the best RESTORE approach for your organization or group. We
can provide a FREE written estimate for recommended services involving Mediations,
Restorative Dialogues, Conciliation Meetings, Staff Conferencing, Healing Circles,
Training, Meeting Facilitation and much, much more.
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FACILITATE
Our	
  MOVERS	
  will	
  make	
  your	
  community	
  meeting	
  a	
  SHAKER.

FACILITATE	
  offers trained Mediation & Restorative Justice Centre (MRJC) facilitators
FREE-OF-CHARGE to not-for-profit organizations that are hosting community meetings
in the greater Edmonton region. MRJC believes that your organization’s or group’s
dollars should go toward building futures and not to making your community meetings
sing.	
  

FACILITATE	
  a	
  community	
  meeting with the support of professionally trained
MRJC facilitators who offer their services FREE-OF-CHARGE to not-for-profits in the greater
Edmonton region.

FACILITATE	
  balance – a trained, skilled and impartial facilitator will encourage balanced
discussion with contributions from all involved with the goal of encouraging win-win problemsolving approaches.

FACILITATE	
  harmony	
  and	
  responsibility – MRJC will help participants in your
community meeting to understand their common objectives and will FACILITATE a consensus
on any disagreements that preexist or emerge in the meeting to encourage a strong basis for
future action.

FACILITATE	
  dialogue	
  and	
  trust – we encourage clear and calm speaking, effective
listening and facilitator recap. Our facilitators communicate face-to-face effectively and in a
genuine, sincere, open and honest way that will inspire an environment of trust.

FACILITATE	
  growth	
  and	
  optimism – when we celebrate and optimize our capacity
for skill enhancement and meeting effectiveness with optimism, we can experience a dramatic
increase in personal and professional productivity.

FACILITATE	
  engagement -- your group or team can make decisions and develop
solutions together in an integrated way with full group participation. Effective and caring
organizations encourage a shared accountability and participatory meeting environment, while
still acknowledging personal and individual responsibilities.

FACILITATE	
  support	
  and	
  understanding – our facilitators will help people in
your community meeting to improve acceptance of one-another and to understand each other’s
values.
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FACILITATE	
  a	
  safe,	
  secure,	
  non-‐judgmental	
  meeting	
  environment –
our facilitators will help the participants in your community meeting to accept and value each
other. We will encourage sharing and understanding of diverse perspectives and creative
approaches that help stakeholders find common ground.	
  

FACILITATE	
  meeting	
  facilitation	
  – MRJC is a hub for Facilitation, Training,
Mediation, Restorative Dialogues, Conciliation, Conferencing and Healing Circles in Northern
Alberta. Our restorative approaches to facilitation, conflict and communication are values-based
and needs-led. We offer skilled support to facilitate difficult conversations between various
organizational stakeholders.
MRJC’s experienced and impartial Meeting Facilitators will engage all participants of your
community meeting with equality of respect and will handle and de-escalate any tense
situations. We can help your organization work on a custom-tailored agenda design for
maximum results or to create a pre-set agenda geared to the desired outcomes of your
organization or group. Our team has facilitated thousands of community meetings in a flexible
or structured process including public, board, staff, goal-setting, retreats, planning meetings,
open houses and much, much more.
Call MRJC (780.423.0896) to arrange for FREE community meeting facilitation in the
Edmonton area for the not-for-profit organization or group that you work for.
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TRAIN
All	
  Aboard	
  the	
  Training	
  Train!

TRAIN	
  is series of training programs and modules offered by the Mediation & Restorative
Justice Centre (MRJC) to not-for-profit organizations in the greater Edmonton region and
throughout northern Alberta. If the organization that you work for or the group that you volunteer
for requires training, why not get it AT-COST from a local not-for-profit organization that
specializes in Training, Facilitation, Mediation, Restorative Dialogues, Conciliation, Conferencing
and Healing Circles in Northern Alberta. Our restorative approaches to conflict and
communication are values-based and needs-led.

TRAIN	
  is offered by MRJC to fellow not-for-profit organizations on a cost-recovery
basis as we believe that your organization’s or group’s dollars should go toward building futures
and not to restoring foundations of balance, trust and support. Our training includes conflict
mediation skills, team building, effective communication, skills for frontline supervisors/
managers, dealing with difficult coworkers or angry customers and much more.

TRAIN	
  redefining	
  conflict – transforming conflict is MRJC’s specialty.

Learn how to
deal with conflict rather than avoiding it. Conflicts within your organization can cost time and
money. They can lead to grievances and legal actions, as well as, cause tremendous stress and
a significant loss of productivity for employees and management. Organizations perform better
when they build skills in communication and conflict resolution and when they engage their staff
in the process of change.

TRAIN	
  team	
  building – creating an environment and culture that makes a team truly
effective can be a real challenge. MRJC’s approach improves colleague, board, staff or
participant relationships. We embrace the collective wisdom in your group and empower team
members to be heard and understood by others. Our team building exercises enhance
communication, influence skills, leadership, relationship building, emotional intelligence, conflict
resolution, balance, harmony, responsibility, trust, optimism, engagement and support, all in a
safe, nurturing and facilitated environment.

TRAIN	
  skills	
  for	
  frontline	
  supervisors/managers – improving effective and
sincere communication skills, openness to new ideas and approaches, positive attitude – these
are all skills that are required by frontline supervisors or managers. MRJC can provide
customized training on how to manage conflict, and to ultimately, turn it into a positive and
constructive learning experience. Our TRAIN modules include intergroup conflict escalation
and intervention, negotiation, questioning skills, effective listening skills, an introduction to
Neuro-Linguistic Programming (providing essential building blocks in the discovery of how
people think and manage their emotional states) and coaching. Without a command of all of
these skills, conflicts between employees, staff members and customers can result in fingerpointing, accusations and the rekindling of previous grievances. Poor conflict management is
costly to the organization and significantly impedes productivity.
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TRAIN	
  to	
  deal	
  with	
  difficult	
  coworkers – we’ve all worked with someone that
we’d rather not work with. When this happens, you can only imagine how your work life would
dramatically improve if these difficult coworkers did not impact you or your work performance.
MRJC can help you and members of your team to work with or around difficult coworkers. We
can help everyone on your team to communicate more effectively, to clearly understand each
other and to contribute positively and redefine the collective workplace culture. Our trainers can
help you to deal with difficult people in difficult situations, to appreciate different reasoning
approaches, to enhance assertiveness, to improve your communication with people who don’t
quite “get it” and to manage and overcome difficult behaviors in the workplace.	
  

TRAIN	
  to	
  deal	
  with	
  difficult	
  and	
  angry	
  customers – all frontline staff have
dealt with a difficult or angry customer and have been required to move the interaction toward
positive resolution. When handled poorly, anger can turn to rage, and rage can have many
devastating consequences for all involved. MRJC can help your frontline staff to understand
motivations for customer concerns and for people being difficult and angry. We can provide
insight and practical methods to overcome any challenge and defuse the emotional content of a
heated call or in-person visitation, professionally, and with courtesy.

TRAIN	
  your	
  trainers – MRJC can enhance the performance of your training staff.

Our

three-day workplace TRAIN-THE-TRAINER program can significantly improve your training
staff’s teaching, training, motivation, delivery, results orientation, communication and conflict
resolution skills to create more impact, a lasting impression and better overall customer
satisfaction. We have trained hundreds of trainers, managers, leaders, consultants, teachers,
lecturers and others who provide training or mentoring professionally.

TRAIN	
  custom	
  tailored	
  to	
  your	
  organization	
  or	
  group – MRJC will
customize a training program that meets your organization or group’s needs. We specialize in
restorative dialogue and in helping to create all-inclusive, all-empowered and all-thinking and
feeling workplace communities.

TRAIN	
  workplace	
  training	
  – MRJC is a hub for Training, Facilitation, Mediation,
Restorative Dialogues, Conciliation, Conferencing and Healing Circles in Northern Alberta. Our
restorative approaches are values-based and needs-led.
MRJC’s experienced, neutral and impartial Trainers will engage all members of your team with
equality of respect. Join us for an amazing, enriching and constructive TRAIN staff or group
training that will change the way that your organization thinks and operates.
In our ongoing commitment to community, MRJC provides all TRAIN fee-for-service training
programs to the not-for-profit sector at cost. Not-For-Profit group training rates start at only
$800 for an entire day and fee subsidies are available.
Call MRJC (780.423.0896) for more information about our TRAIN training programs.
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TRANSFORM
Experience	
  BIG	
  changes	
  for	
  small	
  change.

TRANSFORM	
  is an empowering facilitated process offered by the Mediation &
Restorative Justice Centre (MRJC) to not-for-profit organizations in the greater
Edmonton region and throughout northern Alberta. If you want to incorporate restorative
process into your organization or group’s culture or philosophy, call MRJC and find out
how we can help your team and stakeholders to transform. TRANSFORM is offered by
MRJC to fellow not-for-profit organizations on a cost-recovery basis as we believe that
your organization’s or group’s dollars should go toward building futures and not to
restoring foundations of balance, trust and support. 	
  

TRANSFORM	
  your	
  workplace	
  culture so that you totally support it, believe in it
and harmonize with it.

TRANSFORM	
  for	
  more	
  balance -- improve how people in your organization or group
relate. Enhance everyone’s cooperation, how they demonstrate respect and fairness, establish
and maintain rapport, treat everyone with dignity and esteem and how they encourage
accountability with each other. Improve your impact, and the impact that your fellow team
members have on each other to create an even more harmonious workplace culture.

TRANSFORM	
  for	
  more	
  harmony	
  and	
  responsibility – get to know your
workplace team better and what makes them tick. This will provide you all with a heightened
awareness as to what each of you can really contribute and accomplish in their job. Improve
how you creatively work together through problems and enhance abilities to respect opinions,
feelings, perspectives, values, beliefs and needs. This will enable all of you to make wise, fair
and informed choices and decisions, together, without compromising individuals within the
group.

TRANSFORM	
  dialogue	
  and	
  trust -- improve how you and your staff team speak and
listen -- more clearly and calmly to one-another and to customers. You can learn how to
communicate face-to-face more effectively and in a more genuine, sincere, open and honest
way that will further inspire a caring and openly engaging environment of trust.

TRANSFORM	
  growth	
  and	
  optimism – you and your staff team currently embrace
positive growth, new learning opportunities, personal development and change with enthusiasm
and great optimism. We can help you all to optimize learning, development and adaptation
skills which can significantly impact your personal and professional productivity.
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TRANSFORM	
  engagement – your workplace is already excellent at anticipating
problems before they happen. Your staff team or group has already developed workplace
solutions together, and in an integrated way. Now, you wish to introduce and employ proven
restorative process within your organization that will help team members to respond, together, in
situations involving conflict. Effective and caring organizations encourage an environment of
shared accountability where everyone in the workplace community is an important stakeholder
with a voice. 	
  

TRANSFORM	
  your	
  workplace	
  –	
  make	
  it	
  totally	
  safe,	
  secure	
  and	
  non-‐
judgmental	
  for	
  all – you and your colleagues can become even more aware and
understanding, more forgiving, more empathetic and more compassionate to one-another in
day-to-day work life and when confronted by situations of conflict. Creating this safe and
trusting environment will reduce impacts of harm when a dispute arises.

TRANSFORM	
  support	
  and	
  understanding – everyone can pitch-in to help each
other meet and exceed personal, professional and position goals for each member on their staff
team. By doing this, your team will collectively and significantly advance the aims of the
organization you work for. We can help you and your co-workers to improve your
understanding and acceptance of each other and how you value one-another. You must always
accept your co-workers for who they are and embrace the skills, aptitudes and gifts they bring to
the organization you all work for. Always be open to your colleagues and sincerely offer them
your support.

TRANSFORM	
  philosophy	
  and	
  practice – Although Mediation, Restorative
Dialogues, Conciliation, Conferencing and Healing Circles are extremely effective processes to
employ in situations involving conflict, crisis or discipline, they must be built and entrenched
strategically into your organization’s philosophy and its way of doing business. The all-inclusive,
all-empowered and all-thinking and feeling workplace community that you create, must be a
natural and organic group that dialogues regularly in a restorative way, to make it truly effective.
All organizational philosophies must be fully entwined with restorative practice and principles to
create a total feng shui for your workplace or office soul.

TRANSFORM	
  -‐-‐	
  facilitation	
  and	
  mentoring	
  – MRJC is a hub for Mediation,
Restorative Dialogues, Conciliation, Conferencing, Training, Facilitation and Healing Circles in
Northern Alberta. Our restorative approaches to conflict and communication are values-based
and needs-led. Through the TRANSFORM program, we can help your organization’s team
refine workplace culture, further encourage and inspire strong and mutually respectful
relationships and to further develop a cohesive work community as a foundation for productivity.	
  
MRJC’s experienced and impartial Workplace Transformation Consultants and Restorative
Practitioners will engage all members of your team with equality of respect. Join us for an
amazing, enriching and constructive TRANSFORM dialogue with your staff or group team that
will evolve the way that your organization thinks and operates.
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TRANSFORM’s support strategies for your organization are not limited to the resources within
MRJC. We work in partnership with a myriad of professional and accredited facilitators,
trainers, practitioners and service providers from throughout Northern Alberta and will customize
and tailor a TRANSFORM program that meets the needs of your organization today, and in the
future.
MRJC provides fee-for-service program delivery on a one-time basis, with follow-up Energizing
Sessions, on a Retainer basis, or with On-site Mentoring & Support from one of our
Workplace Transformation Consultants or Restorative Practitioners.
In our ongoing commitment to community, MRJC provides all TRANSFORM fee-forservice delivery programs to the not-for-profit sector at cost.
Call MRJC (780.423.0896) for FREE telephone consultation and to arrange a FREE on-site
meeting to determine the best TRANSFORM approach for your organization or group.
We will provide a FREE written estimate for recommended services involving Mediations,
Restorative Dialogues, Conciliation Meetings, Staff Conferencing, Healing Circles,
Training, Meeting Facilitation and much, much more.
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10066 151 Street
Edmonton, AB T5K 1K1
Ph: 780.423.0896
Fax: 780.423.2467
Email: mrjc@mrjc.ca
www.mrjc.ca

