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Helping People Talk, 
Rebuild Relationships, 

Repair Harm and Resolve Conflicts
Creatively

“A better way to resolve conflicts and harm”
“Un meilleur moyen de résoudre les conflits”

“Una major manera de resolver conflictos y reparar daño”



Message from Board Co-Chairs 
and Executive Director 

We were fortunate to have many 
gifted and passionate volunteers 
working on the Board of  Directors, 
volunteers who provided stewardship 
and direction to align the work of  
the organization to the needs of  our 
community. In 2011 the Board of  
Directors crafted a new Vision and 
Mission for the organization that 
guided not only our decision making 
this year, but will help shape the 
future of  our organization and its 
role in working collaboratively with 
our volunteers, investors and staff  as 
we chart our course of  action in the 
years to come. 

The Mediation and Restorative 
Justice Centre is working hard 
to increase its recognition in the 
community, expand its partnerships, 
and engage community members 
and agencies in meaningful dialogue 
around the topics of  safe and 
connected communities. We believe 
that bringing people together in 
dialogue strengthens a community 
and contributes to public safety 
and tolerance. Our goal in offering 
services is to reduce conflict and the 
impact of  harm in the community 
by strengthening people’s ability 
to respond to conflicts before they 
escalate and also to provide a 
restorative approach when harm 
does happen. One of  our strategies 
is to establish alliances with like-
minded community groups and 
individuals to make these changes 
together.

At MRJC, we see conflict as 
normal and as an opportunity 
for growth and creativity when 
communities and their members 
become competent in resolving 
their own differences without 
resorting to violence. Our 
challenge is to help communities 
in conflict restore trust and create 
healthy relationships without 
necessarily resolving all issues. We 
aim to assist communities and their 
members to develop the insight, 
motivation and skills necessary 
to address the roots of  conflict 
in creative and constructive ways 
using processes that become a part 
of  community life, and are useful 
in a broad range of  situations. 
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A better way to resolve conflicts and harm
Un meilleur moyen de résoudre les conflits 

Una major manera de resolver conflictos y reparar daño

“

“



In 2011 MRJC offered the Managing 
Interpersonal Conflict workshop series 
fifteen times with 210 participants. 
Of  these fifteen, two were offered in 
French and three in Spanish. We also 
expanded the target area to include 
St. Albert and offered the workshops 
twice in that community. In addition 
there were six workshops offered for 
individual organizations with ninety-
seven participants. Our Community 
Services programs handled two 
hundred and twenty two (222) files in 
2011 that involved working with four 
hundred and thirty six (436) clients. 
Two hundred and four (204) files were 
processed through the Community 
Conflict Resolution Services of  which 
fifteen cases went to mediation, for 
a total of  twenty-one mediation/
facilitation sessions. An additional 
fourteen files were processed through 
the Restorative Practices Services, of  
which ten moved forward to work 
with the facilitators and four of  these 
were completed to the dialogue stage.

In order to more effectively and 
efficiently serve our community, the 
operations of  our two community 
services programs were merged in 
2011. Our commitment to staff  and 
volunteers is to ensure that they have 
the skills required to take on new roles 
and responsibilities. To this end, MRJC 
held a six-day restorative justice training 
session for staff  and new volunteers.

Just like individuals in a community, 
an organization needs to be 
connected and collaborate with like-
minded groups to achieve its goals. 
MRJC continues its involvement 
in the Canadian Restorative Justice 
Consortium (CRJC), the Alberta 
Restorative Justice Association (ARJA), 
the Edmonton Restorative Justice 
Network (ERJN), and the Mediation 
Interagency Network (MIAN). We 
were part of  the organizing committee 
for the Provincial Restorative Justice 
Conference, the National Victims of  
Crime Awareness Week Activities, 
The Edmonton Restorative Justice 
Awards, Conflict Resolution Day 
Activities, and the inaugural Restorative 
Justice Symposium for post secondary 
students.

As we reflect back on 2011, 
we see MRJC rapidly moving 
forward. With the help of  all our 
current partners and investors, 
we are shaping the future. To 
each and every person who is 
a part of  this beautiful mosaic, 
we thank you for helping MRJC 
continue to provide the important 
programs, places and spaces for 
communities to work together 
to solve issues, restore harmony 
and demonstrate mutual respect. 
Thank you to our funding 
partners who have confidence in 
us, and to our staff  and volunteers 
who are relentless in their 
efforts to assist others faced with 
negative situations to reflect and 
find positive solutions.
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Mission 

Our vision is achieved through programs and services 
that promote community based solutions designed to 
help individuals manage and resolve conflict peacefully. 
Restorative Justice and Mediation principles are at the 
heart of  everything we do.

Who We Are
Vision

MRJC strives to build a safer, more connected 
community by supporting creative, peaceful 
solutions in situations of  conflict or harm.   

  
•	We work together to achieve our 
goals.

•	We embrace a collaborative 
approach.

•	We promote and value a 
diversified team.

•	We recognize the value of  our 
volunteers, staff, partners and 
stakeholders.

  
•	We have clearly defined strategic 
directions and goals.

•	We have clearly defined roles and 
responsibilities.

•	We own and are accountable for 
our decisions, actions and results.

•	We are open and clear in all our 
communication. 

•	We design, deliver and improve 
our programs and services based on 
best practice.

•	We maintain up to date 
knowledge in our field.

•	We are responsive to changes 
within our community and for 
clients.

•	We seek feedback. 

 
•	We trust and respect one another.

•	We are trusted and respected 
externally by our community, 
funders, partners and clients. 

•	We are honest and do the right 
thing.

•	We model the highest ethical 
standards.

Relationships

Accountability 

Values

Quality

Integrity



Programs and Services

 Building Safer Ground 
 Community Conflict Resolution Services
 Consensus Building Workshops for groups
 Dialogue/Facilitation for non-profits and community groups
 Managing Interpersonal Conflict Workshop Series
 Restorative Dialogue Program
 Restorative Justice Training

W
ho

 W
e 

A
re



2011

Highlights 2011

Branching Out 

MRJC has a large volunteer contingent 
from St. Albert and they want to have 
opportunities to volunteer in their 
community by offering citizens in their 
community access to our services. 
In 2011 we offered the Managing 
Interpersonal Conflict Workshop 
Series twice with the support of  St. 
Albert Family Resource Centre. This 
series was well received and we now 
regularly offer workshops in St. Albert.

Colleen Lambert, St. Albert 
Community Development 
Coordinator, attended our workshop 
series and as a result asked us to 
provide facilitation to assist with 
a community dispute. Support for 
community members was provided by 
the staff  working in the Community 
Conflict Resolutions programs. The 
positive results from this service 
presented an opportunity to provide 
an agency orientation to a group of  
St. Albert senior management and 
consideration of  further opportunities 
to assist residents in St. Albert. 

MRJC has also developed a working 
relationship with the St. Albert RCMP 
and together addressed a local case 
using the restorative process.

Right relationships are critical to 
this work of  improving our block, 

our city, and our society – and how 
pleased I am that the Mediation and 
Restorative Justice Centre is here to 
help ensure people have the tools to 

meet their goals.

“

“

 New Initiative

This event provided staff, volunteers 
and supporters the opportunity to forget 
about some of  life’s worries and enjoy 
good food and entertainment from 
Rapid Fire Theater. A special thank 
you to Jack Logan of  Givens LLP for 
sponsorship that covered costs for staff  
and guests of  MRJC to attend.

A new initiative for MRJC in 2011 was 
the fund raiser A NIGHT OF COMEDY 
(not tragedy!). 



Seventy-five students from various 
disciplines within the organizations had 
an opportunity to hear speakers reflect on 
their involvement in program delivery, a 
personal story from a victim’s perspective, 
as well as the difficulties in supporting 
family members who offend. This was the 
inaugural event and plans are underway 
for it to occur annually.  

Bill Eddy provided the keynote address 
at the April AGM and facilitated a 
two-day training on Working with 
High Conflict Personalities prior to the 
AGM. This presentation was part of  
our continued commitment to provide 
educational opportunities for our 
volunteers.
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MRJC partnered with the Kings College, 
MacEwan University and the University 
of  Albert to offer post secondary 
students the opportunity to gain a deeper 
understanding of  Restorative Justice. 
This event was held during Restorative 
Justice Week in November. 

Contributing to learning

This year we were lucky to have Jong 
Hwan (JH) Rhee as a practicum 
student from the University of  
Alberta. JH worked with us as 
part of  both his Human Ecology 
project and his placement with 
the Criminology program. For the 
Human Ecology project, JH and his 
fellow students designed a program 
model to work with youth addressing 
graffiti. This program is now being 
considered for implementation. 
Congratulations, JH. As well, he 
was involved as a volunteer with 
the CoSA program, a role that has 
extended beyond his placement.

“

“

Great experience having the chance 
to broaden your knowledge about 

justice while being a member of  the 
restorative justice network! And best 
of  all, working with the community 

to make a difference!!
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Collaborations and Joint Ventures

The Youth Media Art Show was held 
for the third year and once again the 
number of  submissions increased. 
There were 96 artists, who contributed 
77 visual and 4 live performances. Two 
hundred and seventy-seven people 
viewed the work of  the young artists

MRJC, in collaboration with the other 
Edmonton Restorative Justice Network 
(ERJN) members and funding from 
Justice Canada, organized two events 
as part of  National Victims of Crime 
Awareness Week  (April 2011) . 

Victim Experiences and Restorative 
Justice was a joint training session 
held in partnership with the Edmonton 
Police Service’s Victim Services Unit. 
Myrna Roy and Bruce Stanley shared 
their personal experiences and journeys 
of  recovery from the loss of  a loved 
one to homicide through the assistance 
of  the restorative justice process. 
Dave Gustafson shared his extensive 
experience in providing supported, 
structured opportunities for victims to 
meet with their offenders. He facilitated 
a discussion on restorative justice 
principles, understanding how the 
principles relate to the trauma recovery 
process, and preparing victims for their 
restorative justice experience. MRJC is a member of  the provincial 

planning committee for Conflict 
Resolution Day (October). We also were 
involved in subcommittees to develop 
a directory of  ADR services across the 
province and community presentations. 
This year workshops were held across the 
province on the topic of  assumptions. 



MRJC was involved in the local committee 
assisting with the Alberta Restorative Justice 
Conference in partnership with the Alberta 
Restorative Justice Association (ARJA). It 
was an overwhelming success with 200 plus 
participants registered for the conference. 
Once again it was a great opportunity to work 
with local RJ supporters to move forward our 
joint agenda of  increased understanding and 
awareness.We assisted to organize and host the Edmonton 

Restorative Justice Awards. This year’s award 
recipients were the Restorative Justice Task 
Force for the Christina Reformed Churches of  
Northern Alberta, Erik Bisanz of  YRAP and Sue 
Hopgood of  ACTS.

A special thanks to the law firms of  Beresh, 
Cunningham, Alloneissi and Dawson, Stevens 
Duckett, Shaigec and REACH for their 
sponsorship of  this event

MRJC was busy with events conducted 
during Restorative Justice Week 
(November 2011). 
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Community Collaborations

MRJC continued its role on the Steering 
Committee for the Edmonton Coalition of  
Crime Councils. This offered us the opportunity 
to connect with dedicated volunteers from many 
Edmonton communities who share our vision of  
a safe and connected community. 

MRJC is also proud to be a contributing partner 
with PROJET ESPOIR in collaboration with 
Conseil scolaire Central-Nord.  As the name 
implies, it seeks to give Hope by addressing the 
emotional, social and mental health needs of  
our new students and of  the Staff  that serve 
them. The primary focus is on promotion, 
prevention and early intervention.

Support is also provided by other community 
agencies through involvement on the 
Steering Committee. It is an exciting time to 
be involved in this work. The coordinators 
gathering in 2011 provided an opportunity 
for providers to agree on a set of  statements 
defining a common structure and process for 
all CoSA sites in Canada and the creation of  
a CoSA Canada structure.

2011 marked the formal beginning of  the 
Edmonton Circle of  Support and Accountability 
(CoSA) project. This project is funded by 
Corrections Canada and is a joint venture 
between Corrections Canada, Edmonton John 
Howard Society, Mediation and Restorative 
Justice Centre and Mustard Seed. 
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Silvia Bégin, Manager of  Education and Training, 
had an opportunity to inform the Minister 
of  Employment and Immigration Honorable 
Thomas Lukaszuk about MRJC programs 
and services at an event hosted by the Latino 
Canadian Chamber of  Commerce.

Facilitators Linda Cameron, Doug Heckbert, 
Louise Fortin, and Peter Windel prepare to assist 
with a community dialogue hosted by the City of  
Edmonton, Office of  Greater Neighbourhoods. 
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What our volunteers and 
clients have to say

Comments from Workshop Participants:

“I have learned that keeping language free from 
blame will lead to more positive results. This will 
make a big difference to how I communicate in 

the future.”

St. Albert participant

“I can see how different people have different 
conflict resolution styles. Recognizing these 

differences will help me become more flexible in the 
future.”

Translation from Edmonton French workshop 
participant 

“This workshop has been very practical, and thus, helpful 
to me. It really cuts through to focusing on key skills for 
communicating through conflict. It has been delivered at 

an appropriate pace so that new skills can sink in. We also 
had time to in class to practice and absorb the skills. Many 

Thanks!”

Participant of  an NGO one-day special training in 
Edmonton



Comments from Workshop Facilitators:

“Every time I work with a new group – especially 
new Canadians, I learn something new. This makes 

me a better facilitator.”

Workshop facilitator

“I find it very rewarding to deliver these workshops 
when I see how what participants learn affects their 

lives positively.”

Workshop facilitator

Comments from Community Members:

“I can't adequately express how much 
I appreciate the skilled and sensitive help 

of  the mediators and staff.”

 “The mediators were very compassionate and 
motivated - I am grateful for their help; what a 

tremendous service.”
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Our Thanks

It is the dedicated support of  our volunteers and 
staff, and investment from our funders that makes 
it possible for MRJC to accomplish what it does 
for the community.

2011-2012 Board of  Directors 

Left to Right
John Skone, Jessica Thomson, Paula Brito, 
Lana Burnstad, Scott Brattly, Gaille Dillabough, 
Wes Armstrong, Doug Heckbert, Tania Sarkar, 
Allan Martin, Faruq Vishram. 

Volunteers 
Wes Armstrong, Céleste Bégin, Scott Brattly, 
Paula Brito, Lyndsay Boucher, Lana Burnstad, 
Laurie Calverley, Linda Cameron, Joelle Chelkowski, Brenda 
Davis, Paula Drouin, Linda Cameron, Danny Cameron, 
Marie-Nicole Cloutier, Donna Cross, Trudianne Dolman, 
Joseph Ekemu, Correen Everington, Lisa Federspiel, Louise 
Fortin, Linda Godwin, Amina Gowa, Roger Gunn, 
Wendy Hassen, Margaret Hatch, Mary Hicks, Gail Hope, Nora 
Hulburt, Lynn Hutchinson, Pam Lam, Susan Logan, Adriana 
Lpera, Luc Lukano, Allan Martin, Brian Matheson, Linda 
Matwie, Elizabeth Millar, Peg Mitchell, German Montano, 
Jan Moran, Chrysta Munezero, Joanne Munro, Cathryn Palmer, 
Pat Paradis, Alex Paterson, Arnaldo Perez Garcia, 
Marie-Laure Polydore, Corinne Renaud-Gagnier, Kara Roth 
Von Szepesbela, Jonathan Sandstra, Sharon Seidler, John, 
Skone, Carlene Stabile, Diane Starr, Kara Stoke, Dawn Sunde, 
Marvin Tully, Faruq Vishram, Jennifer Warren, Larry Wells, 
Peter Windel, William Zadoworny.   



Volunteer Paula do Carmo assisted Silvia Bégin, Manager of  
Education and Training, at our booth for Law Days 2011.

Peter Windel received the Volunteer of  Distinction Award 
from Board member Doug Heckbert at the AGM April 
2011. Peter has been involved in the organization since 
inception in a variety of  capacities. His strong leadership 
and commitment to our mission has been steadfast over the 
years.
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Funding Partners and Supporters

Alberta Solicitor General and Public Security – 
Alberta Community Restorative Justice Grant 
(ACRJG)

Alberta Culture and Community Spirit – 
Community Spirit Grant & Community 
Operating Grant

City of  Edmonton – Community Investment 
Operating Grant

City of  Edmonton Planning

Corrections Canada (CoSA project)

Department of  Justice Canada

Edmonton Community Foundation 

Family and Community Support Service (FCSS)

REACH

Donors

Individual - Lana Burnstad, 
Paula Do Carmo, Allistar Forrest, 
Doug Heckbert, Anne Henderson, 
Calvin Klontz, Al Martin, Joanne 
Munro, John Skone, Colin Preszniuk, 
Dawn Sundre, Karen Trace, 
Peter Windel 

Corporate - Beresh Cunningham 
Aloneissi, Capital Power, Colin 
Preszniuk & Associates, Dawson 
Stevens Duckett Shaigoec, EPCOR, 
Givens LLP

In Kind Support
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Our Staff

Susan Logan  
Executive  Director

Silvia Bégin
Manager

Linda Cameron
Lead Case Coordinator

Linda Matwie   
Case Coordinator

Joelle Chelkowski 
Case Coordinator

Calvin Klontz
Accounting
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Financial Information



#430, 9810 111 Street NW 
Edmonton, AB T5K 1K1 
Ph: 780.423.0896 
Fax: 780.423.2467
Email: mrjc@mrjc.ca
www.mrjc.ca


