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Helping People Talk, 
Rebuild Relationships, 

Repair Harm and Resolve Conflicts
Creatively

“A better way to resolve conflicts and harm”
“Un meilleur moyen de résoudre les conflits”

“Una major manera de resolver conflictos y reparar daño”

“Peace is a process to engage in, not a goal to be reached”
Peace is a Process, Sidney Bailey

1993, Quaker Home Service
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Message from Board Chair and Executive Director 

The Mediation and Restorative Justice 

Center continues to be extremely 

fortunate to have so many supporters and 

friends who help us make a difference in 

the community. With your support the 

Board of  Directors, staff  and volunteers 

focused their energy on strengthening 

current programs, expanding our scope 

of  reach and creating partnerships that 

will allows us to address our vision.

Our goal in offering services is to reduce 

conflict and the impact of  harm in the 

community by strengthening people’s 

ability to respond to conflicts before 

they escalate and also to provide a 

restorative approach when harm does 

happen. To strengthen the current 

programming a Board Policy Manual 

was developed and approved, new 

protocols were developed to guide our 

programs and additional resources were 

attained to assist in volunteer training 

and to broaden the external training 

possibilities. MRJC became a member of  

the National Association for Community 

Mediation (NAFCM), which gave us the 

opportunity to engage with others and 

share expertise in the field. A onetime 

funding grant from City of  Edmonton 

Family and Community Support Services 

provided the opportunity to develop a 

volunteer training program to strengthen 

MRJC’s ability to meet the needs of  new 

Canadians. MRJC also entered into an 

MOU with Edmonton Police Services to 

provide assistance in addressing recurring 

neighbour disputes. 

At MRJC, we see conflict as normal and 

also as an opportunity for growth and 

creativity when communities and their 

members become competent in resolving 

their own differences without resorting 

to violence. We believe that the journey 

is as important as the destination, that 

the benefits assisting others extend 

beyond the physical act of  bring people 

together. Our challenge is twofold: one 

is to articulate the impact of  services in 

a manner that resonates for all involved 

– funders, staff, volunteers and parties 

to the issues; and the second is to fund 

those willing to invest in the services to 

ensure they are available when and where 

needed.
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We believe that bringing people together 

in dialogue strengthens community 

and contributes to public safety and 

tolerance. In 2012, MRJC partnered 

with the Africa Center to continue the 

Women’s Conversation Cafés, which 

provided opportunities for African 

women to come together and help shape 

services designed to strengthen the 

Centers ability to address the needs of  

the community. For Conflict Resolution 

Day we partnered with the Edmonton 

Federation of  Community Leagues 

(EFCL) and the Edmonton Chamber of  

Voluntary Organizations (ECVO) to offer 

workshops.

Our commitment to staff  and volunteers 

is to ensure that they have the skills 

required to take on new roles and 

responsibilities. As MRJC moves forward 

in its development, the integration 

of  mediation and restorative process 

continues to evolve. To support staff  and 

volunteers in this process, MRJC invited 

Kay Pranis and Mandy Halabi to offer 

restorative circle training.

MRJC values collaboration with 

like-minded groups because of  the 

opportunities it provides for a great 

scope of  impact and the incredible cross 

learning that occurs. MRJC continues its 

involvement in the Canadian Restorative 

Justice Consortium (CRJC), the Alberta 

Restorative Justice Association (ARJA), 

the Edmonton Restorative Justice 

Network (ERJN), and the Mediation 

Interagency Network (MIAN). We were 

part of  the organizing committee for the 

National Victims of  Crime Awareness 

Week Activities, Conflict Resolution 

Day Activities, and the second annual 

Restorative Justice Symposium for post 

secondary students.

These are just a few of  the many 

accomplishments that were made 

possible through the investment in 

our services by our funders and the 

thousands of  hours donated by the 

mediators, trainers and directors of  

MRJC’s Board. Thanks to you, MRJC 

we can continue our efforts to assist 

others faced with negative situations to 

reflect and find positive solutions.

Al Martin Susan Logan
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Who We Are

Vision

MRJC strives to build a safer more connected community by 

supporting creative, peaceful solutions in situations of  conflict 

or harm. 

Mission

Our vision is achieved through programs and services 

that promote community based solutions designed to help 

individuals manage and resolve conflict peacefully. Restorative 

Justice and Mediation principles are at the heart of  everything 

we do.

Values

Relationships

•  We work together to achieve our goals.

•  We embrace a collaborative approach.

•  We promote and value a diversified team.

•  We recognize the value of  our volunteers, staff, partners 

    and stakeholders.

Accountability 

•  We have clearly defined strategic directions and goals.

•  We have clearly defined roles and responsibilities.

•  We own and are accountable for our decisions, actions

    and results.

•  We are open and clear in all our communication.

Quality

•  We design, deliver & improve our programs and services   

    based on best practice.

•  We maintain up to date knowledge in our field.

•  We are responsive to changes within our community 

    and for clients.

•  We seek feedback. 

Integrity

•  We trust & respect one another.

•  We are trusted and respected externally by our community, 

    funders, partners and clients. 

•  We are honest & do the right thing.

•  We model the highest ethical standards 
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Programs and Services

Building Safer Ground 

Community Conflict Resolution Services

Consensus Building Workshops for Group

Dialogue/Facilitation for Non-profits and Community Groups

Managing Interpersonal Conflict Workshop Series

Navigating Conflict Workshop

Restorative Dialogue Program

Restorative Justice Training

After these workshops, I have a 
much better understanding of  my 

own reactions in conflict situations. 
I feel more prepared to face difficult 

situations now. I’m sure I will 
accomplish better results by using 

the skills I learned. I look forward to 
getting rid of  the old blaming game 

I used to get stuck on.

“

“

Great. Relief  not to have to manage 
environment like in a multiparty.  

Had done multiparty before and had 
some voices that dominated and no 

way to manage. Loves the circle power 
of  itself–many came with anger, 

frustration and hopelessness - working 
together share and take their turn…
energy into action… some action just 
supporting. After first meeting some 

said best meeting–inclusive.

“

“

Mediators were very good at 
managing people, they were expert 

at summing up. Mediators were 
extremely helpful; they kept things 

from getting out of  hand. The service 
was great, you got people talking, 

I don’t know if  you could ever get us 
to agree.

“

“
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Highlights 2012

In 2012 MRJC offered the Communicating Through Conflict Workshop (CTCW) 

series ten times to a total of  126 participants. Of  these ten, one workshop was offered 

in French and one in Spanish. In addition, there were two workshops series offered 

for individual organizations with 27 participants. Our Community Services programs 

handled two hundred and twenty two (222) files in 2012 that involved working with 

five hundred and eighty five (585) clients. An additional eighty-seven (87) people were 

served through the referral and consultation process. Two hundred and ten (210) files 

were processed through the Community Conflict Resolution Services (CCRS) that 

accounted for four pre-meeting sessions, and twenty mediation sessions. An additional 

ten files were processed through the Restorative Practices Services accounting for eight 

case development sessions and five dialogue sessions. We offered four restorative practice 

workshops, conducted five community processes dialogues and offered six workshops 

as part of  Conflict Resolution Day.

Our situation probably should not 
have gone this far but the meeting 

brought us together and we were able 
to agree on a solution. Thank you!!

“

“

   Although the issue is not resolved, 
we at least have communication. 

Thanks.

“ “

  Learned more skills and interested 
in learning more as a result of  this 

experience.

“ “
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The year 2012 has brought several multi-party cases to the table. Needless to say, the 

learning has been phenomenal due to the use of  mediation, circle processes as well as 

hybrids to meet the needs of  our clients. As case developers we have fine-tuned many 

of  our processes, from the questions we ask all parties who are willing to come to the 

table, the way in which we prep parties, the information we share with the facilitators, 

our follow up meetings and the feedback questions to improve our services. With each 

multi-party file we have worked on, we have been able to add value and improvement 

to the situation.

 The mediation environment was a 
safe place to be heard and to listen to 
the other side. A week and half  later 
and we are hopeful our problem has 

been rectified. Thank you!

“

“

If  it wasn’t for your help it would have 
gone to court, probably criminally. 
Very much appreciate the time and 

follow-up and all your effort. I think 
it kept the situation from becoming 

violent.

“

“
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Highlights 2012

Branching Out

MRJC is working hard to increase its 

recognition in the community, expand 

its partnerships, and engage community 

members and agencies in meaningful 

dialogue around the benefits of  

mediation and restorative processes. We 

believe that bringing people together in 

dialogue strengthens community. 

Our Partnership with the Africa Center 

is an example of  this type of  initiative. 

MRJC shares with the Center the vision 

of  a Pan African approach that will 

bring the various communities together 

to work collaboratively in preserving 

their unique heritage while addressing 

concrete needs of  the community. MRJC 

volunteers worked with African women 

as co-facilitates for the 2nd Women’s 

Conversation Café. This event provided 

women with the opportunity to tell their 

stories of  migration to Canada and 

the challenges they face in adjusting to 

Canadian life. Our Executive Director, 

Susan Logan, continued to be part 

of  the planning group that hosted the 

3rd Conversation Café. This dialogue 

focused on developing key action plans 

to move from identifying challenges to 

implementing programs and services to 

address the challenges and service gaps. 

MRJC and the Africa Center continue 

to look for innovative ways to partner in 

moving forward the process.

2012 was a unique year for MRJC in 

that Joao Salm, Manager Community 

Services, introduced the organization 

to the possibility of  involvement at the 

international level. Joao undertook 

the coordination of  an International 

Restorative Justice Symposium held in 

Brazil October 29-November 15, 2012. 

The main objective was to share the 

practices implemented in Canada, the 

United States and Brazil. It created 

opportunities for collaboration and 
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dissemination of  restorative justice 

values through meetings and dialogue 

to facilitate the understanding 

of  the practices and their results. 

Congratulations to Joao for this 

accomplishment.  

Throughout 2012, Joao was also involved 

in conversations with Judge Roberto 

Louzada on possible opportunities for 

MRJC’s involvement in partnering with 

Brazil on initiatives for disseminating 

the principles of  mediation and 

restorative practices and supporting the 

implementation of  programs and services 

that offer alternative dispute resolution 

processes.

While a number of  partners have 
been instrumental in achieving our 
goals to date, it is our collaboration 
with MRJC that perhaps has been 
the most influential in the Centre’s 

engagement and relationship building 
with women, youth and various 

community groups.

“

“
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Highlights 2012

Contributing to Learning

George Pavlich, Professor of  Law and 

Sociology at the University of  Alberta, 

was the keynote speaker at the AGM 

held in 2012. George provided an 

informative presentation on how society 

has a responsibility to reflect on the needs 

of  ALL and to pay special attention to 

the “Other” as we make our decisions 

and build our community.

MRJC welcomed Jennifer Ball and Kay 

Pranis, authors of  Doing Democracy with 

Circles, to Edmonton to provide circle 

training for MRJC volunteers, staff  from 

the City of  Edmonton, the City of  St. 

Albert, and Alberta Municipal Affairs.

10



Sharon Sediler, a volunteer with MRJC, 

provided a presentation on the Building 

Safer Ground program at the Legal and 

Psychological Supports for Domestic 

Violence Conference held in Edmonton.

Offering practicum placement 

opportunities is another way that MRJC 

contributes to learning. Sara Gallagher, 

a MacEwan University Criminology 

student, and Jil Jorgenson, a University 

of  Alberta Human Ecology student, 

worked with MRJC. They were valuable 

members of  the team and participated in 

service provision during 2012.

Volunteer / Staff  Training

Mandy Halabi facilitated a two day 

training session on Circle Process and 

Kay Pranis did an Advanced Circle 

Training Session for staff  and volunteers.
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Thank you for the opportunity to 
gain a better perspective on conflict. 
I will not view conflict in the same 

way again. I feel empowered by what 
I learned in the workshops and by the 

opportunity to practice some of  the 
skills in the classroom.

“

“
Highlights 2012

Fund Development Events

The 2nd Annual A NIGHT OF 

COMEDY (not tragedy!) was held. 

Thanks to volunteer Mary Diep for being 

a good sport as part of  the Rapid Fire 

Theater group entertainment. 

A special thank you to Jack Logan of  

Givens LLP for sponsorship that covered 

costs for staff  and guests of  MRJC 

to attend.
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Collaborations and Joint Ventures

MRJC in collaboration with the other Edmonton Restorative Justice 

Network (ERJN) members and funding from Justice Canada organized two 

events as part of  National Victims of Crime Awareness Week (April 2012).

The Youth Media Art Show was held 

for the fourth year. The exhibition 

was increased to one week in length 

to maximize exposure and audience 

participation. Additional programming 

was added – Bruce Stanley gave the talk 

“Give Life a Chance” on Wednesday 

evening. There were 48 artists who 

contributed to the event. 142 people 

attended the exhibition over April 24-28.
Victim Experiences and Restorative Justice was a joint training session held in 

partnership with the Edmonton Police Service’s Victim Services Unit. On Friday 

evening, Anna shared her story of  moving from a victim to survivor. Saturday 

morning, Jacqueline Linder presented on Psychological Trauma and Victims 

and then Dave Redekopp facilitated discussion on Bridging the Gap.
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Collaborations and Joint Ventures

MRJC is a member of  the provincial 

planning committee for Conflict 

Resolution Day (October). We were 

involved in subcommittees to develop 

a directory of  ADR services across the 

province and community presentations. 

This year workshops were held across the 

province on the topic of  Tips &Tools for 

Effective Conversations. This year, MRJC 

partnered with the Edmonton Chamber 

of  Voluntary Organizations (ECVO) and 

the Edmonton Federation of  Community 

Leagues (EFCL) to offer the workshops. 

MRJC also offered workshops for various 

referral partners during the month 

of  October. 

In 2012, MRJC once again partnered 

with MacEwan University and the 

University of  Alberta during Restorative 

Justice Week to offer post secondary 

students the opportunity to gain a deeper 

understanding of  Restorative Justice.   
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MRJC continued its role on the Steering 

Committee for the Edmonton Coalition of 

Crime Councils. This offered us the opportunity 

to connect with dedicated volunteers from many 

Edmonton communities who share our vision 

of a safe and connected community. Funding 

for this collaborative effort was provided 

through a SCIF Grant that ended in the fall of 

2012. Conversations during the year centered 

on how best to continue the collaborative nature 

of the project once the funding was finished. 

As the project draw to a close Jackie moved on 

to a new position, however, her dedication and 

commitment to the work continues today.

This program continues to be funded by Regional Chaplaincy, Corrections 

Canada. Guidance for the project is provided by community agencies through 

involvement on the Steering Committee. Frank Blanchet resigned as coordinator 

in 2012 and Arthur Dyck, a volunteer with the program, became the new 

coordinator. 

A volunteer training session was held in the fall of 2012. Those who attend learned 

much from Andrew McWhinnie, consultant to CoSA. At the end of 2012, we 

were running two circles. CoSA continues to work with professionals responsible 

for our Core Members. CoSA has enjoyed an excellent relationship with the staff 

at the John Howard facilities, the EPS Behavioural Assessment Unit, FACS and 

social workers. For the most part, they recognize the role that CoSA has played 

in the lives of their clients. At the 2012 “Gathering” in Toronto, it was decided to 

move forward with the development of a National Organization and our Executive 

Director, Susan, agreed to assist in the process.  
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Our Thanks

It is the dedicated support of our 

volunteers and staff and investment from 

our funders that makes it possible for 

MRJC to accomplish what it does for 

the community. 

Left to Right: John Skone, Al Martin, Leo Campos Aldunez, Gary Freitas, Amin Poonja. 

       Jessica Thomson, Kara Burry, Tara Kowalski. 

       Missing: Lisa Federspiel

       Unfortunately, both Leo and Gary needed to resign from the Board during the year.

2012-2013 Board of  Directors
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Volunteers

Céleste Bégin , Paula Brito, Lyndsay Boucher, Lana Burnstad, Laurie Calverley, Linda Cameron, Joelle Chelkowski, Paula Drouin,

Linda Cameron, Danny Cameron, Marie-Nicole Cloutier, Donna Cross, Mary Diep, Trudianne Dolman, Correen Everington, 

Lisa Federspiel, Louise Fortin, Linda Godwin, Roger Gunn, Wendy Hassen, Mary Hicks, Nora Hulburt, Lynn Hutchinson, 

Tara Kowalski, Leanne Leverick, Susan Logan, Adriana Lopera, Allan Martin, Brian Matheson, Linda Matwie, Elizabeth Millar, 

Peg Mitchell, German Montano, Jan Moran, Chrysta Munezero, Joanne Munro, Pat Paradis, Alex Paterson, Arnaldo Perez Garcia, 

Marie-Laure Polydore, Amin Poonja, Corinne Renaud-Gagnier, Jonathan Sandstra, Sharon Seidler, Patricia Siliezar, John Skone, 

Carlene Stabile, Diane Starr, Kara Stoke, Dawn Sunde, Jessica Thomson, Larry Wells, Peter Windel, William Zadoworny, Archie Zariski.

Volunteer Louise Fortin at our booth 

for Law Days 2012. This event offers 

an opportunity to showcase our work 

to both the public and judicial system 

professionals.

John Skone received the Volunteer of  

Distinction Award from Board member 

Faruq Vishram at the AGM April 

2012. John has been involved in the 

organization since inception in a variety 

of  capacities.
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Our Thanks

Funding Partners and Supporters

Alberta Solicitor General and Public Security – Alberta Community Restorative Justice Grant (ACRJG)

Alberta Culture and Community Spirit – Community Spirit Grant & Community Operating Grant

City of  Edmonton – Community Investment Operating Grant

City of  Edmonton Planning

Corrections Canada (CoSA project)

Department of  Justice Canada (NVCAW activities)

Family and Community Support Service (FCSS)

Donors

Individual - Paula Brito, Paula Drouin, Calvin Klontz, Doug Heckbert, Anne Henderson, 

        Lyn Hutchinson, Tata Kowalski, Calvin Klontz, Jack Logan, Al Martin, Joanne Munro, 

        John Skone, Diane Starr, Colin Preszniuk, Dawn Sundre, Karen Trace 

Corporate - Colin Preszniuk & Associates, Givens LLP

In Kind Support
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Susan Logan
Executive Director

Silvia Bégin
Manager

Joao Salm
Manager

Linda Cameron
Lead Case Coordinator

Marvin Tully
Case Coordinator

Linda Matwie
Case Coordinator

Joelle Chelkowski
Case Coordinator 

Calvin Klontz
Accounting

Arthur Dyck
CoSA Coordinator

Our Staff

19



Financial Information

Income 2012 Expenses 2012
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2012Ph: 780.423.0896 

Fax: 780.423.2467
#430, 9810 111 Street NW 
Edmonton, AB  T5K 1K1 

Email: mrjc@mrjc.ca
www.mrjc.ca


