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CREATIVE VARIATIONS: 
Scaling Creativity for the Digital Age

As marketers, we all know the power of personalization. And 
we want to do more.

In a Forrester survey, 68% of firms said that delivering 
personalized experiences is a priority.

That stat shouldn’t surprise any of us. When you think about 
the experience of personalization, it’s easy to see why we’re so 
crazy about it.

Handwritten letters are a rarity these days. When we receive 
one, we feel special. Hey, we’d all handwrite letters if we had 
the time and resources. There’s nothing better than feeling like 
you’re listened to and cared for. 

That’s the true power of 1:1 personalization, and that’s why 
so many marketers want to deliver that experience to their 
customers. 

But the world is changing. Consumers are empowered with 
always-on devices. Competition moves at lightening speed. 
Entire markets are disrupted in the blink of an eye.

1:1 is no longer enough. We have to speak to customers in the 
moment, too. Every brand needs to speak to every customer in 
the right moment.

These are the brand experiences that your customers have 
come to expect.

Source: Forrester’s Q1 2016 Digital Experience Delivery Online Survey. 
See the Forrester report “Create A Pragmatic Personalization Program.”
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The personalization process sounds great in theory, but too 
often breaks when put into practice.

CREATIVE VARIATIONS: 
Scaling Creativity for the Digital Age (cont’d)

That’s because the most personal marketing is human, helpful, 
and handy. These experiences have the power to demystify your 
customer’s biggest questions, speak to their at-the-moment 
needs, and make them feel cared for. 

They let us identify and market to those with specific product 
preferences, serve people in different regulatory environments, 
and literally speak our customer’s language - all while creating 
brand consistency across touchpoints.

In short, these 1:1, customer-centric experiences are vital to any 

brand’s success in the modern age of marketing.

But here’s the thing: creating 1:1 brand experiences is difficult. And 
creating 1:1 experiences for every customer in exactly the right 
moment? It’s nearly impossible.

No matter which strategy you employ - segmentations, lifecycle 
programs, retargeting, triggers - you never have enough content 
to fill all the possibilities. Infinite content: that’s a tall order for any 
marketer!

Even if you could produce thousands - or even millions - of 
variations, where would you find the time to design, code, and 
piece each of them together? The QA process would be daunting, 
especially for brands that serve multiple geographic regions and 
require sign-off across multi-divisional marketing organizations.

It simply isn’t efficient to manually create and deploy the vast 
number of creative variations you’d need to provide true, 1:1 
experiences. 

So, as a marketer, how can you pursue customer-centric marketing 
while gaining efficiency and agility in an increasingly competitive 
marketing landscape?

LEARN, 
GROW, 
REPEAT.

Plan 
strategy

Measure

Deliver

Identify 
customers

Gather data

Create 
content

Optimize
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The Movable Ink Creative Variations Solution

Movable Ink’s Creative Variations Solution is intelligent content 
that enables marketers to create the perfect experience for every 
customer by blending the right email creative with the right data.

It’s light years ahead of basic personalization and provides 
creative solutions as unique as your customers. 

WHAT CAN YOU DO WITH CREATIVE VARIATIONS?

So, how does the Movable Ink Creative  
Variations Solution work? 

With the Creative Variations Solution, we’ve simplified the 
often complex process of activating data and blending it 
with creative content in your emails. So no matter what 
your existing workflow or tech stack looks like, the Creative 
Variations Solution can fit right in.

Movable Ink can transform your existing files from any source 
- API or CSV, for example - into highly customized creative 
content. We’re also happy to host your images for you.

Use contextual data, customer data, behavioral data, inventory 
data, pricing data, and more to create experiences as unique as 
your customers. And if you think you don’t have enough data 
to create 1:1 experiences? We can help you unlock the data you 
do have, and help you gather additional customer data with 
tactics like progressive polling.

You can add new variations or adjust your existing ones at any 
time, helping you become more agile to meet your customers’ 
needs. Reuse your variations as many times as you’d like, 
across campaigns and marketing touchpoints. 

• OFFER VARIATIONS that make any offer personalized to 
your customer with custom hero images, combining multiple 
combinations of products and promotions, and creating the 
entire experience based on your customer’s behavior.

• DESIGN VARIATIONS that automatically serve your 
customer images and background elements based on their 
lifecycle stage, past purchase, and more.

• CULTURAL VARIATIONS that adapt your creative  
to suit every language, geographic variation and  
regulatory requirement.

• LIFECYCLE VARIATIONS that provide helpful and informative 
content based on your customer’s lifecycle stage or interest.
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The Movable Ink Creative Variations Solution (cont’d)

You have full creative control over your variations: achieve 
pixel perfect designs, and preview them to ensure that every 
piece of content complies with your brand guidelines, no 
matter how many variations you want to test.

Best of all, the Creative Variations Solution works with your 
team and your tech stack. You simply get more out of the 
same set of resources, effectively multiplying the capabilities 
of your creative teams to scale them to the digital age.

With the Movable Ink Creative Variations Solution, you can: 

• CREATE THE ONE-TO-MOMENT, human experiences.

• DRIVE HIGHER CONVERSIONS, click-through rates,  
and overall engagement.

• DEVOTE MORE TIME to being creative and less time 
laboring over endless email variations. 

• SIMPLIFY - and more importantly, take control  
of email automation.

• GET MORE out of your existing creative team  
and tech stack.

• UNLOCK YOUR DATA (and gather even more).

• CONNECT THE TECHNOLOGIES you already  

have - CSVs, APIs, Excel, you name it.

On the following pages, you’ll see examples of how leading 
brands across industries are using Creative Variations along 
with other intelligent content solutions to create awesome 
customer experiences and crush their KPIs. 

Want to learn how Movable Ink can help amplify your 
email results with Creative Variations? Get in touch: 
contact@movableink.com
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Drive customers to book travel faster

TRAVEL

INTELLIGENT CONTENT ELEMENTS:

1.  CSV-driven property image based on the customer’s 
recent website search

2.  First name personalization

3.  Language localization 

An international travel brand wants to increase conversions from 

customers who searched for hotel deals on the website by providing 

them with a more relevant experience. But with thousands of resort 

properties and hundreds of language variations, it would be difficult 

to create the variations necessary to speak to each customer.

CHALLENGE: 

SOLUTION:

Using the Movable Ink Creative Variations Solution, the travel brand 

can transform what would’ve been a generic promotional email into 

a relevant and helpful experience.

The brand can auto-generate the resort property image based on 

the customer’s recent website search and overlay a personalized 

message with the customer’s name and language.
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A luxury shoe retailer wants to let their loyalty members know how 

much their business is appreciated, and how valuable they are as 

customers.

They’d like to offer them some helpful information about reaching 

the next loyalty tier by driving them to use their rewards points on 

their next purchase. But with three loyalty tiers and infinite point 

combinations, creating 1:1 loyalty content wouldn’t be easy.

RETAIL: APPAREL

Help customers level-up in your 
loyalty program

INTELLIGENT CONTENT ELEMENTS:

1.  Real-time rewards points balance

2.  Current loyalty tier

3.  Image based on recent purchase

CHALLENGE: 

SOLUTION:

This email automatically displays each customer’s rewards points in 

real-time using an API integration, and overlays the information on a 

custom image based on the customer’s recent purchase. Finally, the 

email is personalized with each person’s current loyalty tier.
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A meal delivery service wants to customize their bi-weekly offers 

email to every customer based on their place in the lifecycle, 

including people who haven’t converted, those who have converted 

but haven’t upgraded to premium, and premium members.

Send offers based on your 
customer’s lifecycle

INTELLIGENT CONTENT ELEMENTS:

1.   CSV-driven image based on lifecycle

2.  Personalized offer message

CHALLENGE: 

SOLUTION:

This email uses Content Variations to display one of three 

different offers to customers based on their place in the lifecycle. 

It automatically pulls in the appropriate image from a CSV file 

and incorporates a personalized offer message. Now, every email 

recipient will get an offer that is exactly right for them.
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A ticketing brand wants to add a human touch to their marketing 

emails by creating more personalized experience based on each 

customer’s city and available events. Every email would need to be 

customized by city, event, and event availability.

Boost ticket sales with a 
localized experience

INTELLIGENT CONTENT ELEMENTS:

1.   CSV-driven images based on local city

2.  Real-time event information

CHALLENGE: 

SOLUTION:

This email pulls in images for each city that live in the brand’s 

CSV file, and overlays real-time event information for each city. If 

the recipient opens the email after the listed event is over, a new 

message promoting a different upcoming event will appear.
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Cross-sell services and 
customize content

INTELLIGENT CONTENT ELEMENTS:

1.  CSV-driven images based on service

2.  Local map

An investment company wants to lend a helping hand to their client 

base with some information on services they might be interested 

in. They’d like to drive in-store traffic and ultimately cross-sell their 

range of services. To do that, they’d like to send email content based 

on each customer’s subscribed service: credit cards, auto loans, and 

life insurance. 

CHALLENGE: 

SOLUTION:

The company pulls in distinct images for each customer segment 

based on their current service and provides a live map with 

directions to their local branch.
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4 Steps to Get Started with Creative Variations

With Movable Ink’s Creative Variations Solution, the possibilities 
are, well, infinite. If you’re curious about getting started, here are 
a few steps and best practices to keep in mind.

PLAN YOUR 
CREATIVE

Start by identifying your goals 

and key marketing opportunities. 

How can Creative Variations help 

you reach those goals? 

Draft your campaign, including 

creative briefs and design for 

variance guidelines that you can 

provide your creative teams or 

external agencies.

GATHER
YOUR DATA

What data can you leverage to 

drive your campaign? Pull in your 

analysts and source the data you 

need. Collect all the data points 

that will drive your Creative 

Variations, and export it as a CSV 

files or connect your APIs.

Review your data fields to ensure 

you’re pulling in the correct 

information.

BRING IN YOUR 
DESIGNERS

Getting the right eyes on your 

production process will help 

ensure a flawless execution. Bring 

your designers in to advise and 

proof your variations. Review all 

of the content and data being 

used to power the variations. 

Do the images, data, and overall 

customer experience meet your 

own brand’s expectations?

DEPLOY AND OPTIMIZE 
YOUR CAMPAIGN

Do one last design review before 

hitting send, then deploy. Keep 

a close watch on your analytics 

to determine your customers’ 

engagement with your Creative 

Variations. Once you’ve identified 

the biggest trends, use them to 

optimize your future campaigns.

Want to get started with Creative Variations ASAP? 
Let’s chat: contact@movableink.com
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Ready to 
Get Started? 

Visit movableink.com
to request a demo or email 
contact@movableink.com

blog.movableink.com

pinterest.com/movableink

twitter.com/movableink

Movable Ink is the leading provider of 
intelligent content, which enables marketers 
to personalize email content at the moment-
of-open. Marketers use Movable Ink to 
provide consumers with engaging on-brand 
experiences to grow revenues with every 
customer interaction. Since 2010, consumers 
have engaged with over 400 billion intelligent 
content impressions from more than 400 
leading brands, including Delta, eBay, Spotify, 
and The Wall Street Journal. 

The company is headquartered in New York 
City with offices in London, San Francisco, 
and Sydney.

For more information, visit  
www.movableink.com

https://movableink.com/
mailto:contact%40movableink.com%0D?subject=
https://movableink.com/blog/
https://www.pinterest.com/movableink/
https://twitter.com/movableink
www.movableink.com

