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Thank you for joining us for PEER LEADERSHIP  
at Education Extravaganza! 

Dear Peer Leader,

Research shows that students who get involved in school by participating 
in clubs or on sports teams tend to do better academically and socially 
because they feel like they “belong”. During your participation in the 
Education Extravaganza Peer Leadership Workshop you will observe 
activities which help students involved in a group.  

These activities help build teamwork, improve communication skills, 
“break the ice” and require mental and/or physical participation.  
Observe the student facilitators to see how they handle leading groups, 
communicating and running activities.  

Included in this packet are directions for facilitating activities in, or  
similar to, those you will observe during the Education Extravaganza 
Peer Leadership Workshop. Adapt, alter, and/or change these activities 
so they best serve your school and students. Good luck and have fun!

- Lower Cape May Regional Peer Leaders

Things to look for when observing 
Peer Leadership Workshop activities:

1. How do the facilitators begin   
each activity?

2. What do the facilitators do to get 
everyone involved in the activity?

3. How do the facilitators handle 
students who were quiet or  
reluctant to participate?

4. How do the facilitators handle 
students who were disruptive or  
do not follow directions well?

5. How effective are the closure  
questions for each activity?
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         3-LEGGED KICKBALL

PURPOSE: Working with others on a team has many benefits. Working together to achieve a goal  
is very important to improve one’s social skills. Competition can be fun!

SUPPLIES: 

Rope (blindfolds), kick ball, bases

DIRECTIONS:   

1. Divide the group into two equal sized teams.

2. Once into teams, have students pair up with someone  
of similar height.

3.  Using rope, blindfolds or any other suitable article,  
tie one leg (near the ankle) of each participant to their  
partner’s leg.   
Let the participants know the tied “leg” will be used to 
kick the ball. This may determine which legs they tie 
together.

4. Set up an appropriate sized field with base lengths which 
are manageable for “3-legged” players.

5.  The leaders of the activity will be the umpires to  
determine fair/foul, out/safe, etc.

6.  The kicking pair MUST kick with its “tied leg”.  

7. Outs are recorded when a ball kicked in the air is caught 
by an opposing team member before it touches the 
ground; when the ball is thrown to a base BEFORE  
runners reach the base; or when “3-legged runners” are 
hit BELOW THE WAIST by a thrown ball.

8. EACH 3-legged pair on a team kicks during their team’s 
“at-bat”. The teams DO NOT switch when 3 outs are 
recorded. Once the last pair kicks, the teams switch  
positions (the kicking team become the fielding team and 
vice versa).

9. The team which scores the most runs is the 3-Legged  
Kick Ball Champion!

 ARE THERE ANY QUESTIONS? Answer any questions 
that students ask to insure that everyone knows how to 
play “3-Legged Kick Ball”.

CLOSURE QUESTIONS:

1.  Which was harder:  kicking the ball, running to a base 
or playing in the field?  Why?

2. What strategies did you and your partner use to move 
around?

3. What role did communicating with your partner play in 
your ability to move well?

NOTES:
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          SHIPS AND SAILORS

INTRODUCTION/PURPOSE OF ACTIVITY: 

1.  Each student must be paying close attention when directions are given and during the game.

2.  They must each use their ability to follow directions.

3.  The game also helps with avoiding peer pressure because some students will do the wrong thing  
 and others may follow.

SUPPLIES: 

A large open area

DIRECTIONS FOR RUNNING ACTIVITY:

1. Have one peer leader be the “captain.”  
The other is the “shark.”

2. Demonstrate each of the commands that are included in 
the game. Run the activity with only 5 commands.  
Gradually add more commands.  Make sure to tell them 
that after the command “captain’s coming” they have to 
stay still until commanded “at ease.”

3. Explain that if they have done the wrong action they are 
out.

4. The captain stands in a prominent spot where he/she is 
easily seen and heard.

5. The captain begins to give orders (see descriptions in the 
next column) and the group must follow them. 

 

 ARE THERE ANY QUESTIONS? Answer any questions 
that students ask to insure that everyone knows how to 
play “Ships and Sailors”.

CLOSURE QUESTIONS:

1. What strategies did you use to try and not get out?

2. Which was the hardest command to follow?

3. Which was the easiest command to follow?

4. How were your listening skills improved as a result  
of this activity?

CAPTAIN COMMANDS:

Ships ............................. Run right

Sailors ........................... Run left

Hit the Deck .................... Get on your stomach

Captain’s Coming ........... Salute

At Ease .......................... Relax

Man Overboard .............. (2 people) One holds the other 
 like a baby

3 Men Rowing ................ 3 people sit in a line and row

4 Men Eating .................. 4 people sit in a circle and eat

5 Men Pointing North ...... 5 people in a circle pointing up

Pepto-Bismol ................... Hold your butt and run

Beached Whale .............. Lay on your stomach, push up 
 your arms and blow raspberries

Fish-Out-of-Water ............. Jump and squirm

Sea Sick ......................... Pretend to throw up

Shark Attack ................... The “shark” runs into the group 
 and whoever they tag is out.

Titanic ............................ 2 people – one holds the others 
 waist as the other puts both 
  arms out

NOTES:
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         Silent Telephone

INTRODUCTION/PURPOSE OF ACTIVITY: To show that we can communicate effectively without words 
and that our actions have meaning.

SUPPLIES: 

Observation skills along with willing and able  
participants.

DIRECTIONS FOR RUNNING ACTIVITY:

1. Divide the group into 2 or more teams of 10-12  
participants in each.

2.  Have each team line up in a straight single file line facing 
the same direction.

3. Explain that you will be sending a message down the line 
of students. However, this message will be in a non-verbal 
format. Participants will not be allowed to speak or use 
any props other than their own bodies.  

4.  All the participants will be asked to turn around and face 
in the opposite direction away from the facilitator. 

5. When the person behind you taps you on the shoulder, 
turn towards that person. He/she will be sending the  
message.  

6.  Each participant’s job is to receive the message from one 
team member and to send the message to the next team 
member in line.

 ARE THERE ANY QUESTIONS? Answer any questions that 
students ask to insure that everyone knows how to play 
“Silent Telephone”.

7.  The facilitator taps the first person in line on the shoulder 
and when he/she turns around to face the facilitator, act 
out the following:

 1. 2 Jumping Jacks

 2. Bowling a bowling ball

 3. Throwing a football

 4. Dealing a hand of 3 cards to 3 players

 5. Stick out your tongue

 6. Shake the person’s hand

8. Facilitators observe the line as this message is sent (one at 
a time) down the line of volunteers.

9.  Have the last person in the line act out the motions for the 
entire team to see. Compare how closely they match up to 
the original motions. (Ask for a volunteer to say what the 6 
actions were. See how accurate their guess is).

CLOSURE QUESTIONS:

1.  What was more difficult for you- receiving  
(seeing) or sending (acting) the message? Why?

2.  When are some instances when non-verbal communica-
tion is used- consciously or unconsciously?  (Answers may 
include when we speak to someone, when a coach gives 
a sign in baseball/softball, a deaf person using sign 
language, etc.)

3.  What are some potential problems with communicating 
solely non-verbally?

4.  What can be done to promote clearer communication?

NOTES:
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         Impulse

PURPOSE: To learn how to work as a team without being able to communicate and by just using your 
senses.  The goal is to move each player on the team from the rear of the line to the front of the line.   
The first team which successfully moves all its players to the first spot wins.

SUPPLIES:  

Coin, small ball

DIRECTIONS:

1. Divide the group into two equal sized teams.

2. Have the teams line up single file about 8-10 feet across 
from each other. Both teams should turn sideways facing 
outward with their backs to the other team.

3. The participant at the front of each line who is closest to 
the facilitator should turn toward the other team.

4. All teammates hold hands. (If this is awkward for some 
participants allow them to switch places in line at this 
time).

5. The facilitator will flip a coin which only the first person in 
each line can see. If the coin lands on “HEADS” this lead 
person squeezes the hand of the second person in line.  

6. The squeeze is passed down the team line as fast  
as possible.  

7. When the hand of the last person in line is squeezed, that 
player must turn and grab the ball BEFORE the opposing 
player grabs it. The team whose member grabs the ball 
wins the round.  

8. The first person in line (the person who started the 
squeeze) of the winning team of the round moves to the 
end of the line (by the ball).

9. If the coin lands on “TAILS” when it is flipped - DON’T 
SQUEEZE! 

10. IF the team mistakenly squeezes hands on “tails” and the 
last person in line picks up the ball, he/she must move to 
the front of the line.

No verbal or non-verbal communication is permitted between 
teammates, EXCEPT for the squeezing of the hands.

ARE THERE ANY QUESTIONS? Answer any questions that 
students ask to insure that everyone knows how to play 
“Impulse”.

CLOSURE QUESTIONS:

1.  What did you find most challenging about this activity? 
Why?

2. What strategy did you use (if any) to speed up your 
team’s pulse rate?

3. How difficult was it to work with your teammates without 
being able to communicate with each other?

4. Why do you think some line leaders (squeeze starters) 
were better than others?

NOTES:
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         Human Knot

PURPOSE: The purpose of this activity is to have students work together in close quarters to solve a 
“knotty” problem which requires communication and cooperation between group members.

SUPPLIES:  

An even number of people

DIRECTIONS:

1.  Divide into groups of at least 8 students. The groups 
should have the same number of participants and the 
number MUST BE EVEN (8, 10, 12, etc.).

2. Students are to stand in a closely packed circle facing 
inward with their arms extending out in front of them.

3. Each student is to grab another student’s LEFT hand with 
their RIGHT hand.  

 EXCEPTION: Students MAY NOT grab the hands of the 
person immediately to their right or left.  Students MAY 
NOT be holding the right AND left hands of one person.

 EXAMPLE: Student A’s left hand can grab Student B’s right 
hand. Student A’s right hand can grab Student C’s left 
hand.

4.  Once all the students in the group are holding hands, 
they should form a “human knot”.

5. The goal is to unravel the knot WITHOUT  
letting go of each other’s hands.  This will require coop-
eration, communication and lots of movement.

ARE THERE ANY QUESTIONS? Answer any questions  
that students ask to insure that everyone knows how to  
play “Human Knot”.

ADDITIONAL ACTIVITIES:

1. Once groups have picked up how to unravel, have 
groups race to see which group is fastest.

2. Combine 2 groups to form a larger human knot.

CLOSURE QUESTIONS:

1. What was the most difficult part of this activity for you?  
(Answers may vary:  holding a stranger’s hand, climbing 
over people, being so close to so many other students, 
trying to listen to different people’s suggestions, working 
with others, etc.).

2. Who was the leader(s) in your group?  How did they 
become leaders?  How well did their suggestions work?

3. How well did the group members work together to  
unravel the knot?  What strategies were used?

4. Did anyone make a suggestion which was good,  
but which was ignored by others?  If yes, why was the 
suggestion ignored?

5. Which was easier to unravel, the smaller or the larger 
group?  Why?

NOTES:
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      Monster or Blob Tag

PURPOSE:  To have students work as a team, work alone and to keep everyone involved in the activity 
until the end.

SUPPLIES:  

Designated playing field (appropriate  
size depending on the number of participants).

DIRECTIONS:

1. A specific area is marked off as the playing field.  Stu-
dents must remain in this area during the game.  

2. Ask for a volunteer to be “It”.  

3. He/she (the “It” person) chases the other students until 
he/she touches (NOT pushes, trips or shoves) one of the 
students.  

4. These two students now link arms to form a two person 
“monster” or “blob”.  The Blob now chases the other 
students.  The Blob must stay connected at all times.  If the 
arms unlock, the Blob must reform as one before “It” can 
capture another student.

5. Each time the Blob touches a student, that student links 
arms with the members of the Blob to form a larger Blob.  
The members of the blob MUST keep their arms linked 
while chasing students.   NO pushing, tripping or shoving; 
only touching!

6. As the Blob grows, more and more “It” students must work 
together as one unit to capture the students who are trying 
to escape.

7. The last 2 students are the winners because they survived 
the Blob!

ARE THERE ANY QUESTIONS? Answer any questions  
that students ask to insure that everyone knows how to play 
“Blob Tag”.

CLOSURE QUESTIONS:

1.  What strategy did you use to NOT be caught by the 
Blob?

2. When you were the Blob, what strategy did you use to 
capture other students?

3. Which was easier, being part of the Blob or running away 
from the Blob?  Why?

4. What are some advantages of working with others?  Of 
working alone?

NOTES:
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        Have You Ever?

PURPOSE:  To show that in a group which may appear diverse that the members have some things in 
common; to highlight the uniqueness of some individuals (sometimes people aren’t what they appear to 
be at first glance);   to have group members move around in a fun, safe manner.

SUPPLIES: 

Bases or designated spots (articles of clothing or marks on 
the ground can be used)

DIRECTIONS:

1.  Have the group form a circle with everyone  
facing inwards to towards the center.

2. One facilitator moves to the center of the circle.

3. The students in the circle mark their spots with an article 
of clothing or other object. (Similar to musical chairs, 
there should be one LESS spot than there are participants)

4. The person in the center of the circle loudly asks (so 
everyone can hear) the group members, “Have you ever. 
. .” (he/she completes the sentence with something that is 
true about him-/herself;  it must also be appropriate).  
If the statement made by the person in the middle applies 
to you, you must move to another spot in the circle.  

 EXCEPTIONS: You MAY NOT move to the spot  
IMMEDIATELY to your right or left, nor may you return to 
the spot you just vacated.

 EXAMPLE:  “Have you ever been to New York City?”  
(Everyone in the group who has been to NYC, including 
the person in the center who made the statement, moves 
to a new spot).

 It helps if the facilitator starts with something which every-
one has done - EXAMPLE: Has ridden a school bus; was 
born in a hospital; has eaten an apple. This gets every-
one moving right away.

5.  The person who does not get to a new spot in the circle 
is now in the middle and must make an “Have you ever. . 
.?” statement.

6. The person in the center MAY NOT repeat someone else’s 
“Have you ever…” statement.

7. Remind participants that this is a non-contact activity - 
NO pushing, shoving, tripping, punching, etc.

ARE THERE ANY QUESTIONS? Answer any questions that 
students ask to insure that everyone knows how to play 
“Have You Ever?”.

CLOSURE QUESTIONS:

1.  What were some of the activities which most of the 
group members have done?  Why is this?

2. What were some of the activities which only a few 
people did?  Why do you think this is?

3. What question surprised you most?  Why?

4. Point to a person in the group whom you have in  
something in common with and state what it is that  
you have in common.

NOTES:
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        Crows and Cranes

PURPOSE: To have participants listen carefully, act correctly on what they hear and to enjoy  
being with others.

SUPPLIES:  Loud voice, playing area

DIRECTIONS:

1. Divide the group into two equal teams.

2. The teams line up facing each other approximately 6-8 
feet apart. Designate one team as Crows, the other as 
Cranes.

3. Each team has a goal line (safe line) equal distance  
behind it (about 10-15 yards).  

4. When the activity leader calls a team name, that team’s 
members must run to their goal (safe) line before being 
touched by a member of the other team.  

5. Any person who is touched before crossing the goal line 
becomes a member of the other team for the next round.  

6. The last 3 people left on one team are the winners.  

ARE THERE ANY QUESTIONS? Answer any questions that 
students ask to insure that everyone knows how to play 
“Crows and Cranes”.

CLOSURE QUESTIONS:

1.  What was the most difficult part of this activity for you?

2. What strategy did you use to “capture” members of the 
other team?

3. What strategy did you use to avoid being “captured” by 
members of the other team?

NOTES:


