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Minutes of the Regular Meeting of the St. David’s Vestry 
October 18, 2022 

 
Members present: The Senior Warden, Rex Hunt; the Junior Warden, Billy K Thomson; the Treasurer, 
Alison Riemersma; the Clerk, Mary Rose; Sandi Boone; Gay Gillen; Jim Norman; Bess Carsner; Jennifer 
Scariano 
 
Participating via Zoom: Britton Gregory; Joy Philpott; Ann Jinkins; Merrell Anne Shearer; Anne Claire 
Woods; Phillip Owen 
 
Clergy and staff present: the Rector, Rev. Dr. Chuck Treadwell; the Curate, Kristin Braun; the Parish 
Administrator, Jim Lamm 
 
Meeting began at 6:30 PM  
 
Fr. Chuck led the group in the first half of Compline.  
 
The vestry approved the minutes of the September 27, 2022 meeting without objection.  
 
The Junior Warden’s Report was presented by Billy K and Jim Lamm: 
Bethell Hall Construction update: 

• Windows have all been installed, walk-through completed, final clean-up is done and bird netting 
installed. The scaffolding will be coming down soon. This should complete all phases of proposed 
work in, on, and around Bethell Hall. 
 

Historic Church renovation update: 

• Most demolition plaster on the west wall has been done. The stucco mock-up has been approved 
and stucco replacement can begin. Demolition on the north and south walls has started. Some 
interior repair work has begun above the main door from the church to the narthex. 

• Paint analysis is ongoing. 

• Mark Van Gelder is working on a quote to restore the Triptych paintings in the Reredos. Initial 
estimate is about $10,000. 

• Some repairs are needed on the marble Reredos and Credence table due to age and movement. 
Elena Jordan, an independent stone conservator, will evaluate them and provide a proposal for 
repairs. 

• It was decided the carpet on the Communion kneeler should match the material used on the pew 
kneelers. 

• There are ongoing discussions on what to do with the salvaged wood from the floors. 
 

General Building update: 

• Michael installed the last timer on the labyrinth irrigation system, and ABC is scheduled to come to 
repair pipes and heads and to put the system into working order. 

• The Carrier Chiller is completely repaired, reprogramed, and is good working order. 

• Michael Holder has scheduled another meeting with Cothrons Lock and Key to refigure our needs 
for emergency-button-activated lockdown system. 

• The slate floor in the lobby can be stripped and refinished for $3.25/sq. ft. With 1405 square feet, 
that comes out to $4566. Jim Lamm will put $5,000 in the budget for this refinish and will figure the 
square footage in the hall leading to Crail C to provide an estimate for that space as well. There will 
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be additional needs for refinishing slate flooring elsewhere; support for that will come from a 
separate fund besides the major renovation fund. 

• Many items for the main foyer have come in but are stored in Grace Chapel until we get the 
upholstered chairs in. Once all items are in, we’ll put them out. 

• The Environmental Guild and Michael Holder are in charge of the outside landscaping, plants, and 
watering. We have a Certified Wildlife Habitat and must follow certain guidelines to maintain it. A 
meeting is being arranged between principal members to further determine directions and 
responsibilities with our outside landscaping. Currently we have about $2600 in the designated 
funds budget for the Environmental Guild or exterior landscaping. Discussions are recommended 
for future funding. (Of note, interested parties are: Kathy Cramer of the Environmental Guild; Sally 
Miller of the Labyrinth Committee; John Touche, an outside landscape consultant; and Kristen 
Moody, a Certified Landscape Architect) 
 

• Fr. Chuck added that there is a new donation box for Trinity in the main foyer.  

• Eric Malnassey’s office was remodeled by the sextons, and he is switching offices with 
communications. Other offices will have floors redone. The storage room for Holy Grounds is 
becoming an office.  In the future, the library will be moved to Holy Grounds space (with a smaller 
retail footprint); the library will become an office. These developments stem from Michael having a 
full crew. 

 

Alison Riemersma reported on finances.  

• Day School is caught up with its payments. 

• On the balance sheet line 100400 is the ERTC (employment retention tax funds) payment, so that 
line is larger than normal. We have one more payment coming in for the ERTC. These funds get 
broken out into which agencies get a portion of that (Church retains some because we floated these 
agencies); the Vestry then will have to decide what to do with the money. 

• Report based on the budget reports will come next month. 

• We received $50,000 in catch-up for capital campaign contributions from the letter sent. 

• Kristin noted that donations from an Apple employee get tripled if people want to donate pledge 
through them. 

• Ann also says that IRA disbursements can go to the church to reduce tax liability; Britton is offering 
to do a workshop on effective giving from a tax standpoint. 
 

Fr. Chuck gave the rector’s report: 

• Traction VTO and Scorecard: Fr. Chuck reviewed the Vision/Traction Organizer document. 
Numbers are looking good; visitors are noted only when they provide contact information. 

• HR/Staffing: Bob Gribble is retiring, but we do not have a celebration day selected yet; Maril 
retired and is traveling now.  Sheila is taking the early shift (6 – 10AM), which involves several 
important responsibilities that Maril used to do.  We have another part-time person whose only job 
is to do the school (3PM to 7PM).  We have a temp person taking care of the school accounting; 
the Day School is donating to us to reimburse for the finance person.  

• Bethell Update: Fr. Chuck is pleased with how the services are going. There might be some changes 
in set-up for Advent that would affect where the choir is located, which is useful for lessons and 
carols. We have to see if the practical aspects will work.  

• Jim and Chuck did their first call with Trinity Wall Street, devoted to leveraging property; there will 
be a two-day retreat (online) in November with other churches doing this work.  

• Jennifer Scariano is the chair of the reunion committee for the merger with Ft. Worth 
congregations.  There will be a reception at the clergy conference for the clergy.  
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Old and New Business: 

• Details of the garage lease agreement were provided to the Vestry in the emailed materials. The 
Diocese has approved the terms.  The following was moved, seconded, and approved without 
objection.   

MOVE that the Vestry approve the 2022-2027 Lease Agreement between The PROTESTANT 
EPISCOPAL CHURCH COUNCIL OF THE DIOCESE OF TEXAS (Owner) And 
METROPOLIS TEXAS, LLC, a Texas limited liability company (Tenant) for the management of the 
St. David’s Parking Garage and Surface Lot.   

• Bishop Kai’s visit is October 30.  She is here for the 9AM service to preach and be present; there 
will be a chat between Bishop Kai and Fr. Chuck during the education hour.  Confirmation is at 
11:15AM. Vestry will have a brief activity afterward.  

• Jim Norman is the Vestry representative for the Environmental Guild.  Questions have arisen about 
who does landscaping and tree trimming (i.e., is it the Environmental Guild or is it the sextons or is 
it someone else?). Jim spoke with Michael.  The church has a contract on tree trimming.  There will 
be a meeting with sextons, the Guild, the Labyrinth Guild (which oversees a protected wildlife 
area), and clergy/staff.  The Guild met on Saturday to do some clean-up. Gay has attended 
meetings with the Guild and spoken to Billy K to coordinate plants/pots on the exterior, and wants 
us to prioritize cleaning up the exterior. Gay would like hose-access installed on the main floor 
(currently must come from labyrinth area).  

• Sandi provided a summary of Projects and Events for the 175th anniversary celebration in the 
Vestry materials.  The main thing will be the calendar for 2023 that will go out the first of Advent, 
using historical pictures from the archives. There will be a monthly podcast with Fr. Chuck and 
outreach partners beginning in January.  February 4th will be the Eckhardt Series with Mary Vano. 
There is a Holy Hike to worship sites in March and an all-Parish picnic with worship (Fiesta 
Gardens, to be confirmed).  A pilgrimage to Wales is scheduled for August 30 to September 8.  
Bishop Doyle will join in celebration in October on the 22nd, and there will be an evening event on 
Monday, 10/23, an event for which they are seeking underwriters.  

• Vestry Christmas Party is for December 17.  It is a plus-one event.  

Next Vestry Meeting November 22. Other dates of note include: 
Bishop’s visit, October 30 
Next Finance Committee: November 16, 6 pm 
Next Exec Committee: November 17, 5 pm 
Next Vestry Meeting: November 22, 2022 
Vestry Retreat 2023 date: February 10-12, 2023 

 
Father Chuck led the group in Compline’s closing prayers, and the meeting adjourned at 8:30 PM.  
 
Respectfully submitted,  
Mary Rose 
Clerk  
 


