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Minutes of the Regular Meeting of the St. David’s Vestry 
September 27, 2022 

 
Members present: The Senior Warden, Rex Hunt; the Junior Warden, Billy K Thomson; the Treasurer, 
Alison Riemersma; the Clerk, Mary Rose; Sandi Boone; Gay Gillen; Ann Jinkins; Merrell Anne 
Shearer; Jim Norman; Bess Carsner 
 
Participating via Zoom: Britton Gregory; Joy Philpott 
 
Clergy and staff present: the Rector, Rev. Dr. Chuck Treadwell; the Associate Rector, Angela Cortinas; 
the Curate, Kristin Braun; the Parish Administrator, Jim Lamm 
 
Meeting began at 6:32 PM  
 
Fr. Chuck led the group in the first half of Compline.  
 
The vestry approved the minutes of the August 23, 2022 meeting without objection.  
 
The Junior Warden’s Report was presented by Billy K and Jim Lamm: 
Bethell Hall Construction Update:  

• The work on the windows in Bethel Hall is ahead of projections.  

• At a recent meeting, the Building Committee was informed that the Bethell window project 
could be finished and ready for walk-through by October 5th.  

Historic Church Renovation Update:  

• All pews have been removed and are at the refinisher. 

• All the oak flooring in the nave and chancel areas have been removed and stored. It appears we 
have plenty of salvaged flooring for whatever needs exist.  

• The west wall is in the demolition stage and all items within and on the outside of the church 
are being wrapped with protection barriers. 

• The stained-glass window of Christ knocking on the door, has a broken piece of glass and will 
be repaired with an additional cost estimate of $1,200.00. 

• Our painter is identifying the various colors of paint that will be needed in our restoration. 

• We are getting information and bids on cleaning, resealing, and reinstalling the triptych 
paintings in the Reredos (the area behind the altar, with the three pictures).  

• Electrical contractors will be on premises soon to start their work. 
General Building update:  

• The Labyrinth irrigation system has had one timer installed and Jim Lamm is working on the 
other. The water feature is now working and the plants and vines appear to have been watered 
(by sexton Maril, once per week). 

• The large Carrier Chiller repairs have been completed. We are now waiting on some control 
programing which should be completed next week.  

• The internet Locking System for our front doors (so that the front desk person can lock the 
door from the desk) has not been installed. Once they send out the right person, we should get 
a bid. The new system has to be integrated with a separate card-reading system in the doors. 
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The Foyer Committee update:  

• All the new chairs, tables, and rugs for our main foyer have been ordered, and the two antique 
tables are being repaired and refinished.  

• Gay Gillen and Louise Pincoffs are responsible for putting in new pots and plants inside and 
outside our church.  

• As of now, the committee has used up its allotted budget for the three foyers that need 
attention, and the Committee will put in a request for additional funds in the 2023 budget to 
complete their charge. 

Parking garage update: No discussion has occurred about the repairs needed on the East Stairwell in 
the parking garage. At some point, the contractors will attend to those; that money has already 
been budgeted. 

 

Alison Riemersma reported on finances.  

• There was a question reconciling the money sent by the Day School with the number shown on 
August as owed to us.  

• Stewardship update: There were 197 pledges and 126 did not renew pledges. Our average 
pledge is higher, but the weekly average for totals is down.  In 2021, there were 297 people 
pledging.  

• Regarding the Capital Campaign: The original campaign began in 2018 and we had 280 pledges 
for over $5 million.  166 of those were asked to continue their gift for two more years and that 
got us over the one million mark as additional funds.   

• Budget process: We are beginning the 2023 budget cycle.  The health insurance premium data 
has been released and will be discussed (how much we will cover for a single employee).  
Departments will work on their budget sheets.  Next month will be a rough draft of the budget.  
People will be asked to catch up on pledges.  Harvest Sunday is November 13. The Pledge 
Report will come in December to examine revenue versus projected.  In January, the budget 
will be finalized.  The Vestry approves it on January 24, and it is presented to the membership 
on the following Sunday.  

• Billy K will send a request for revised costs for Foyer Committee to Jim Lamm. 

• We are finalizing a contract with the Parking Garage company, and it should be more favorable 
to us in terms of the percentage we are given.  

• Employee retention tax credit: The government said you could get money for employee 
retention; the government has shifted to allow churches to apply as of Fall of 2021. We applied, 
which took about two months given complexities, and it was for all entities. We have received 
$551,332.86 since September 1 (it is not yet in the balance sheet because it did not come in 
August); we anticipate another ~300,000 for the first quarter 2021 period. (We get the credit 
because we do pay payroll taxes, even though we are tax-exempt on property.) 

• Sundays are free-parking day between 7AM to 9:30PM. We forgo some revenue in this period, 
but the amount is outweighed by the hassle it would be to charge parishioners on Sundays (or 
guests at, say, weddings or funerals) when there are several events. 
 

Fr. Chuck gave the rector’s report: 

• Traction VTO and Scorecard – Fr. Chuck reviewed the Vision/Traction Organizer document. 
This is reexamined yearly. Our “niche” has been examined to word our focus appropriately 
(“creating expansive, uniquely ‘Austin’ opportunities to share and experience the inclusive love 
of Christ”).  The ten-year goal was updated because we are post-pandemic.   
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• Ten-year target: Strengthen and grow the current model by at least 5% (financial, weekly 
worship, Parish Engagement, 2022 Parochial Report data, etc.) It should be noted that any 
growth is counter to the trend in mainline Christian churches. The Church also aims to create 
new model(s) for faith engagement in the Austin area that, in total, represent at least one-third 
of the current model in size.  The latter is responsive to the move in the direction of mission. 
This project is TBD; it is current called “Project 32” as a placeholder.  

• We are seeing an influx of younger parishioners (30-ish) and just in one month, we had letters 
of transfer for seven new member/families.  

• Marketing strategy: We are focusing on our “uniques,” which are: 1. Downtown Austin; 2. 
Expansive programs and experiences; 3. Radical Hospitality (open to all, regardless of class, 
race, and other factors); 4. Engaging boundaries; 5. History & tradition 

• The 3-year plan is such that we achieve: 1. “RPRS” – right people in the right seats; 2. 
Community Engagement Model and Programs are revitalized with a robust offering of direct 
service engagement opportunities in the city;·3. Construction is complete and we have vibrant 
worship opportunities in both spaces (Bethell and Historic);·4. Task force is in place and we 
have a clear vision and structure for Project 32 pilot(s), including plans for finance/budgeting 
and facilities use; 4. Phase Preservation Master Plan is on track; 5. Utilizing current technology 
& methods and responsive to changing technology needs and offerings; 6. Integrated in the 
downtown community (City events, new members, recognized leader, etc.); 7. Congregants 
connected to each other and to SDs (engaged, regular contact, multiple points of interaction)  

• Last Sunday’s attendance numbers were strong. Included in this was a funeral that went beyond 
the 150 projected to 400.  

• HR: Maril White is retiring Friday; he has been here 10 years.  He will be hard to replace as he 
does very hard work and arrives very early. In the accounting office, we have identified 
someone (Alma) who will work for us and for the Day School.   

• Bethell Update: Fr. Chuck is pleased with how the services are going.  
 

Old and New Business: 

• We first discussed consideration of a letter of support for Kristin Braun standing for 
ordination. Kristin still has one oral exam to do and a 20-page paper to write, as well as another 
interview with the Standing Committee. This is one step in that broader process.  

 
Motion (moved, seconded, and unanimously approved): We do certify that we are well assured and believe 
that Kristin Braun, a Deacon since the 25th day of June in the year 2022, being the date of ordination 
to the Transitional Diaconate, is a person worthy to be admitted to the Sacred Order of Priests  
(Procedural notes: Kristin left the room for this discussion; Britton and Joy gave their permission for 
signatures to be made on their behalf). 
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• We next considered the church’s contribution to employee health insurance premiums for 
2023. Historically the Vestry has approved to subsidize employees who work over 30 hours a 
week on a consistent basis (making them eligible for insurance) the lowest-rate PPO (70% plan 
paid). This will be $962 per month, per eligible employee. In 2023, there will be 24 ½ 
employees (1/2 is the music director position which will not occur until Historic is open again).  
The benefit is the same even if a program is cheaper (e.g., the HSA account is a lower amount 
per month, but the difference is put into the HSA).  This is for staff only, not for clergy. 
Motion is made, seconded. We discussed whether there should be copayment/ “ownership” of 
costs. It was noted that copayment of monthly premium could be included in the future year’s 
vote. Motion passed with one objection. 
 

Moved that the Vestry approve a St. David's Church contribution to offset non-clergy employee health 
insurance premiums of $962 per month per enrolled non-clergy employee for the year 2023. 

 

• The Vestry considered the donation of loose offering for Theological Education Sunday to 
Seminary of the Southwest or to Iona School of Ministry. Motion was made, seconded and 
passed without objection. 

Moved that the Vestry approve donating the loose offering for Theological Education Sunday (October 2, 
2022) to the Seminary of the Southwest. 
 

• The Vestry next considered the approval of a bridge loan with Plains Capital for the Historic 
Church Restoration Project. This addresses the fact that pledged money comes in after we need 
the construction to be finished. To pay contractors, we are proposing a loan from Plains Capital 
Bank. We have requested 3,000,000 (2.5 million is needed as we know right now.)  We are not 
charged interest on any money until we actually borrow it (e.g., if we only use 1 million, we will 
pay interest on this; this is like a home equity line of credit). This is an interest-only loan (since 
money is coming in); interest rates are increasing, but it is a short-period (two-year) loan. The 
surface lot will serve as the entity to have a lien on it. The Diocese Church Corporation, which 
owns the block, has agreed to the loan. The Diocese will sign off as the owner, we as the 
borrower. We qualify for historic tax credits, which will assist us in paying off the loan because 
we do not pay taxes and we can sell those credits (for estimated amounts of $800,000 – 
$900,000). This will help if pledges do not come through. (Motion does not require a second as 
it is from the Finance Committee.)  Passed without objection.  

 
Moved that the Vestry approve entering into a financing agreement with Plains Capital Bank to provide 
bridge financing on the contract with SpawGlass to perform renovations to the historic sanctuary (per 
recommendation of the Finance Committee) 
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• Fr. Chuck presented a request to approve a nominee to the St. David’s Church Foundation 
Board. Motion made, seconded, and passed without objection.  
 

WHEREAS, Sarah Ponder, a member of the St. David’s Church Foundation Board, resigned her seat on 

July 21, 2022; and 

WHEREAS, the Board has recommended that the Vestry appoint Art Boone to fulfill the 

remainder of Sarah Ponder’s term; 

NOW THEREFORE, the Vestry hereby resolves as follows: 

RESOLVED, that the Vestry hereby appoints and approves Art Boone to the St. David’s 

Church Foundation Board to serve the remainder of Sarah Ponder’s 5-year term, starting with the November 

3, 2022 meeting and expiring on February 21, 2026. (Procedural note: Sandy Boone is recused from this 

vote.) 

 

• Sandy Boone presented a 175th anniversary celebration update: Ekhardt series will be devoted 
to the anniversary and a holy hike about where St. David’s has worshiped.  We will have an all-
parish picnic.  Gay and Pastor Angela are organizing a pilgrimage to Wales for August. 
Culmination weekend will be October 22nd (which will combine with Harvest Sunday). A 
timeline will be presented that people can add to.  On Monday, 10/23, there will be a big party 
to honor the outreach partners and have city officials join us.  This will cost money. We will 
seek some underwriters and have an entrance fee. There will be a line-item in next year’s 
budget. 

• Discussion of 2023 Vestry nominations process, a responsibility of the Vestry (rather than 
Clergy). Fr. Chuck prefers to present a slate of five, which is the number needed. If we have 
more than five names, we need a slate of 10.  The graduating class is the de facto nominating 
committee.  

 
Next Vestry Meeting October 18th. Other dates of note include: 

 
Finance Committee: October 12, 6 pm  
Executive Committee Meeting, October 13, 5 pm 
Vestry retreat 2023 date: February 10-12, 2023 at Tyrolia. 

 
Father Chuck led the group in Compline’s closing prayers, and the meeting adjourned at 8:28 PM.  
 
Respectfully submitted,  
Mary Rose 
Clerk  


