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Minutes of the Regular Meeting of the St. David’s Vestry 
August 23, 2022 

 
Members present: The Senior Warden, Rex Hunt; the Treasurer, Alison Riemersma; the Clerk, Mary Rose; 
Joy Philpott; Gay Gillen; Ann Jinkins; Merrell Anne Shearer; Jim Norman; Bess Carsner 
 
Participating via Zoom: Britton Gregory; Sandi Boone; Jennifer Scariano; Phillip Owen; and Anne Claire 
Woods 
Clergy and staff present: the Rector, Rev. Dr. Chuck Treadwell; the Associate Rector, Angela Cortinas; the 
Parish Administrator, Jim Lamm (arriving later in the meeting). 
 
Meeting began at 6:35 PM  
 
Fr. Chuck led the group in the first half of Compline.  
 
The vestry approved the minutes of the June 28, 2022 meeting (there was no July meeting) without 
objection.  
 
The Junior Warden’s Report was presented for Billy K and Jim Lamm in their absence, beginning with a 
building condition update:  

• The first combined service in Bethell hall occurred on 8-14-2022 and all went well, with excellent 
support from Michael and his sexton staff to make it ready.  

• The large Carrier AC unit is now being repaired and the other units are taking the load through 
our hot summer. 

• The labyrinth irrigation system is now in the hands of ABC to be repaired. We are on their 
schedule. 

• In early August, the church staff, volunteers, and service technicians emptied the Historic church 
of all movable items. Elaine Hunt did a spreadsheet of where items were before the move and 
where they are now stored, which will be a great resource when it is time to move back in. Per 
Michael, most of the larger items are being stored in the basement. 

• The emergency locking system for our front doors is contracted out to Cothron’s Lock and Key 
and is scheduled at some future date.  

• We have a full sexton staff for the first time in about a year and a half. Diamond and Leah are 
joining the staff.  

• The Vestry received an update on Bethell Hall and Historic Church restoration: SpawGlass has 
now moved in and closed the doors to Historic. They have cut down much of the vegetation 
around the building for the installation of the scaffolding. They have applied for a permit to 
close down 7th street to bring in an 18-wheeler to load and haul the pews away; this will also 
ensure that cars are not able to park under the scaffolded part (and risk damage). A portion of 
our surface parking lot will be used as a staging/storage area for SpawGlass during construction. 
All entrances and exits to the Historic church will be made from the west and south doors. 
There is no access to Historic through our main lobby area, and more generally, noone is 
allowed into that space without permission, accompaniment, and a hard hat. Pictures are being 
taken during construction to document stages and discoveries that emerge (e.g., tile on a 
landing). 

 

Alison Riemersma reported on finances.  

• Statements of activities and position, together with Jim Lamm’s notes were available to the 
Vestry in pre-meeting documents.  
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• Day School has sent its monthly payment. St. David’s has hired an accountant who will give 10 – 
15 hours per week to Day School. 

• Hospitality is doing well through some negotiations by Taylor for use of Bethell. Ray intends to 
restart Thursday lunches. 

• Construction bridge loan presentation to the Diocese will occur in September, to get their 
approval for the loan to cover the construction costs that will occur before all pledges are 
fulfilled. The Diocese must approve the loan because the surface lot is being used as collateral. 

• The budget process is beginning. There will be a first draft to the finance committee in 
September. This will include health care cost estimates. The transition to the new accounting 
software will be in phases: internally first and then to everyone in January.  

• The Vestry members asked questions: 
o Regarding the $1.6 million being held in a checking account (as designated) and whether 

it could go to an interest-bearing account. Alison said that most of this money is for 
construction costs, and Jim Lamm said he expects this to be spent or transferred by 
Christmas. 

o The property values stated in documents are their purchase prices; an appraised value 
would be used should we require collateral.  

o The Vestry discussed what information might be included in the statement of position 
and what historical point to use for comparison (e.g., pre-pandemic or something else). 
It was noted that the process for 2023 may be more complicated given the effects of 
construction.  

• Jim Lamm noted that there is typically a drop-off in giving in summer; however, at this time, 
expenses are at or slightly under budget. There is hope for an income increase with people’s 
return in the Fall.  

• We now have over one million in the continuation campaign. 
 
Fr. Chuck gave the rector’s report: 

• Traction VTO and Scorecard – Most Sundays met or exceeded benchmark goals for attendance. 
The last two services in Historic were particularly strong, due to special occasions (the send-off 
of David Stevens, and the Fontaine baptism, which baptized the direct descendant of our first 
rector). There was good attendance at the first Bethell service. 

• There was good turnout at the Pride Parade, true for all Episcopal churches, not just St. David’s. 

• With respect to HR/Staffing: Kristin Braun has joined us (and was introduced to and welcomed 
by the Vestry during the Old/New Business section of the meeting; see below). We are 
examining the effectiveness of our vendor for livestreaming, an important area that needs to 
continue and function well. As noted, the sexton staff is now full. The music ministry continues 
after David’s retirement. Amy Moehnke is in the process of being ordained, and we will know 
her future plans by spring or early summer.  

• The Vestry discussed their experiences with the move to Bethell Hall worship, which were 
generally all positive.  

• There are leadership changes at all the connected entities: Trinity (Christian Rodriguez), Next-to-
New (Ulrike Miller), and the Day School (Kate Terrell). Pastor Angela is helping to run the Day 
School Board and there is a need for additional members. Enrollment at the Day School remains 
a bit behind goal numbers; there are 45 students expected by the end of September. Kate is 
focusing on increasing enrollment by developing a waitlist to keep enrollment at goal levels and 
to support the need to hire a new teacher (The Day School cannot have 60 students without an 
additional teacher). The Day School is contending with the existing labor shortage and 
examining the competitiveness of salaries for teachers compared to other Episcopal schools. 
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Next-to-New is in a transition process under its new leadership, but they are doing as well as 
they have done in the past.  
 

Old and New Business: 

• Joy Philpott provided a report from Anti-Racism Task Force and asked for consideration of a 
motion. Joy reviewed the history of the Anti-Racism Task Force, which was motivated by the 
murder of George Floyd. The aim was to look internally at St. David’s and reach a common 
understanding of goals. There is a strong desire for longevity in the mission and work of this task 
force. Joy offered the following motion, which was seconded and passed with no objection:  
 

Moved that the Vestry approve the creation of a Racial Justice Committee, the purpose of which will be to 
provide oversight and accountability toward meeting goals articulated by the Anti-Racism Task Force and 
toward further developing goals/metrics as warranted in the future. The committee will be composed of 
current members of the Anti-Racism Task Force and other members to be determined. Membership will 
be comprised of lay, staff, and clergy of St. David’s Episcopal Church to serve in three-year overlapping 
terms. New members will be recommended by the committee to the Rector and Senior Warden on an 
annual basis.  
 

The Vestry thanked Joy for her work. She will serve as inaugural chair of the committee through 
January 2024.  
 

• The Vestry welcomed Kristin Braun, St. David’s new Curate, who introduced herself.  
 

• The Vestry reviewed the Foyer Committee report and motion, as presented by Gay Gillen. 
Vestry is involved because it is a space that creates a first impression of the church. Gay offered 
the following motion, which passed without objection:  

 
The Foyer committee, composed of Candace Volz, Janet Sawyer, Gay Gillen, and Billy K. Thomson, 
makes a motion to the Vestry to approve purchase of the proposed items and the cleaning, repair, and 
refinishing of existing items. The estimated cost of this project is $14,898.  

 
A list of items was presented. The goal for furnishings is that they are lightweight, which helps 
the staff because they have to move items frequently. Chairs can be made of Sunbrella fabric, 
which can manage heavy use and spills. The design would also include poufs, which are cubes 
that can be sat upon. There will be small tables and a lightweight rug. Donation receptacles (e.g., 
for Trinity and Next-to-New) would no longer be trash cans.  
It was further noted that the 175th Committee may participate financially in the cost of 
decorating the west and southeast walls in the foyer; further, the Church may be able to get a 
10% discount on the new items bought. Finally, the Vestry was made aware of the possibility of 
needing to find funding to redo the slate floors in the foyer. 

 

• Consideration of the establishment of an Organ Committee – The Appendix to these minutes 
presents the history and justification for the need for an Organ Committee. The committee does 
not have permission to spend money at this time. The donation for this work (discussed in the 
Appendix) is seed money, and the committee would bring recommendations to the Vestry. The 
following motion was presented, seconded, and passed without objection: 
 

Moved that the Vestry approve the creation of an Organ Committee for the work described above.  
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• Warm Heart International (WHI) and Mindanti Health Centre update – The Health Centre is a 
project is something that has been going on for a long time (at least since 2008). WHI has been 
approached a few times for additional money for staff upgrades and flood recovery. WHI will 
spend $25,000 to help with construction. World Mission Board (of the Diocese of Texas) is 
considering adding funds to help with staff salaries. The goal is to open the maternity clinic by 
December, with the possibility of expanding to offering additional forms of clinic care. 
Ultimately, the aim is for a government health system to assume responsibility for it. The current 
support is for its launch. No Vestry action was required at this time. 

 
Next Vestry Meeting September 27th. Other dates of note include: 

 
General Convention and Lambeth Update Class: Wednesday, August 31, 2022  
Finance Committee: September 21, 6 pm  

 
Father Chuck led the group in Compline’s closing prayers, and the meeting adjourned at 8:30 PM.  
 
Respectfully submitted,  
Mary Rose 
Clerk  
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Appendix: Organ Committee Overview 
 
Basic history 
The current St David’s organ was originally built in 1911 by Henry Pilcher’s Sons, a major, if not leading, 
firm of the day. Pilchers rebuilt the 1911 organ in 1930, likely mainly in order to electrify what had been 
mechanical systems and controls. In the early 1960s St David’s sought proposals from several major 
firms for a new organ. Proposals for a rebuilding of the existing organ were also received, including the 
winning proposal from local builder Otto Hofmann. Hofmann reorganized some existing pipework; 
redesigned and replaced parts of various systems; added pipework to the existing divisions of the organ; 
and added an entirely new division to the organ, which necessitated the expansion of the case. A new 
console was also provided. Since then, some small changes to pipework have been made, and various 
other components have been repaired or replaced. 
 
Tonal assessment 
However well the organ may have met the needs of 1911, 1930, or 1963, today it does so less well. It 
consistently performs poorly in accompanying choirs of varying size, makeup, experience, location, and 
repertory. What should be the main chorus is too loud for use with congregations on all but the rarest 
occasions. From our perspective at some distance from the extreme and opposing tonal ideals of the 
early and the middle decades of the twentieth century, the two layers of pipework are tonally 
incompatible and poorly blended. Finally, some quite basic organ sounds are simply lacking. 
 
Physical assessment 
Though most of its components were well-made, the organ is poorly laid out and very crowded, 
rendering access for tuning and maintenance difficult and in some cases nearly impossible, and causing at 
least part of the aforementioned problems with accompanying. Certain parts of the mechanism will need 
extensive rebuilding in the not-too-distant future, and again in another sixty years. Finally, the 1963 
console was poorly designed, equipped, and constructed, with poor ergonomics and sight-lines for the 
player, and it has long been in poor condition.  
 
An opportunity 
In 2021 a donor came forward with the promise of a substantial gift for an organ endowment. Multiple 
staff have had a hand in redirecting this gift so that the entire amount will be available for our use. 
(Whatever remains unused after five years will then form the corpus of an endowment for future 
improvements.) This gift, whose completion is expected very soon, is estimated to total around 
$650,000.  
 
Recent activity 
The known needs of the organ and the promise of this gift prompted the search for an organ builder 
who might perform tonal work and refurbishment. A consultant recommended Parsons Organ Builders 
of Canandaigua, New York, which facilitated trips by Eric Leibrock and Eric Mellenbruch to tour five of 
their organ projects. In order to meet our musical needs as well as to secure the future reliability and 
maintainability of the instrument, Parsons proposed a very substantial rebuild of the organ, amounting to 
a mostly new instrument, at an estimated cost of $1.2 to $1.5 million.  
 
The cost and size of this proposal, coupled with Eric Mellenbruch’s evaluation of the tonal qualities of 
Parsons’ work, frank conversation with the incumbent organist of one of the churches we visited, a less 
than auspicious conference with Parsons’ tonal director, and the very tight timeline to plan and execute 
this work during the rehabilitation of the Historic Church, led Eric Leibrock, Eric Mellenbruch, and Fr. 
Chuck Treadwell to decide not to proceed with Parsons.  
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It was decided to proceed with the construction of a new console, which our regular organ service 
provider, Curtis Bobsin of San Antonio, is currently building at a cost of $175,000 (the funds to come 
from the aforementioned gift). It was also decided to begin considerations afresh with the help of a 
dedicated organ committee.  
 
This committee will have the task of studying and recommending what actions and resources will best 
provide organ support for liturgies in the Historic Church for the next fifty or hundred years.  
 


