
Minutes of the Regular Meeting of the St. David’s Vestry 
June 28, 2022, via Zoom 

Members present: The Senior Warden, Rex Hunt; the Junior Warden, Billy K Thomson; the Treasurer, 

Alison Riemersma; the Clerk, Mary Rose; Britton Gregory; Joy Philpott; Bess Carsner; Jennifer Scariano; 

Gay Gillen; Ann Jinkins; Phillip Owen; Merrell Anne Shearer; Jim Norman; Sandi Boone; and Anne 

Claire Woods 

Clergy and staff present: the Rector, Rev. Dr. Chuck Treadwell; the Associate Rector, Angela Cortinas; the 

Parish Administrator, Jim Lamm.  

Meeting began at 6:32 PM  

Fr. Chuck led the group in the first half of Compline.  

The vestry approved the minutes of the May 31, 2022 meeting without objection.  
 
Billy K Thomson, with Jim Lamm, gave a report on facilities. 

• The Bethell Hall floors are being redone again. As of Sunday June 26, about two-thirds had been 
completed. It appears there will be no problem with their completion for our August services. 

• The construction on the Historic Church is on schedule to begin in August 8, 2022. 

• The HVAC system repairs and upgrades are still in process and are 75% complete as of today. 
The technicians will try to get time this week to complete the job. 

• We are now working with ABC to get the labyrinth irrigation system fixed and see if they will use 
our parts to repair the system.  

• A push-button emergency auto-locking system for the front doors (from the front desk) is being 
looked into for security measures at the request of Sr. Warden Rex Hunt. Jim Lamm contacted 
Corthorn’s Lock and Key to come out evaluate our needs and possibly offer a solution for us to 
consider. They have been out and are working on a solution and bid. 

• Michael Holder is still short-staffed but is interviewing potential candidates for sextons. 

• Please notice the new plants, pots, and cork protectors the plant guild has placed around the 
building. The guild is working with others to develop the watering schedule. This was a much-
needed improvement, which Gay and her group led. 

• The Foyer committee continues to plan the space, furnishings and arrangement for the main 
foyer. The committee is getting together the plans and budget which will be presented to Father 
Chuck for his consideration for all three foyer areas before being brought to the Vestry for 
discussion and approval. 

• A motion and discussion of table repairs will occur within New Business (see below).  

• Access to the sacristy during the renovation should continue. We will need to consider which 
smaller things should be removed from Historic ahead of the renovation.  
 

Alison Riemersma reported on finances.  

• There are staff changes at the day school (discussed below, under enterprise entities). Kimberly 
is helping with their accounting at this time.  

• The Finance Committee discussed bank charges. This will be an ongoing discussion given the 
proliferation of online giving (e.g., a bank draft might be used instead). Fr. Chuck encourages the 
Finance Committee to work with the communications team to have a way to communicate this 
with community. Jim Lamm is working on additional ways (via work with vendors) to reduce 
these fees as well.  



• Hospitality is seeing a drop-off in events for the summer but is expected to have an uptick in 
Fall.   

• The cost of organ repairs will be charged to the capital campaign when that gift is received. Jim 
Lamm is investigating a construction loan to deal with the gap between the time of construction 
and when pledges come in. He has been talking to Plains, who are eager to work on the loan; the 
officers know St. David’s well and are impressed with our financial reports. They would use the 
surface lot as a back-up on paper in case of default. It would be three years as interest-only and 
then convert to payments with no prepayment penalty. They will send a letter of commitment, 
which is what SpawGlass needs.  

• As of the day of the meeting, we have $900,000 of the one million pledged.  

 
Fr. Chuck gave a report on the enterprise entities, as there are a number of staffing changes. 

• Next-to-New –Ulrike is the new interim executive director, with the possibility of becoming the 
permanent director, subject to the search. She got permission from her board to hire two more 
people and use a slightly different HR model. These positions will be posted soon. Sales are 
strong. They have a lot of new volunteers, so there is additional work with onboarding.  

• Trinity – Jennifer Scariano updated the Vestry on the process of hiring a new Executive Director 
for Trinity. Following six interviews, they have narrowed to three candidates and will do second 
interviews in July, aiming to make an offer at the close of interviewing. Irit will have some time 
to help with the transition, but less than initially envisioned (she will not be available in August 
for orienting).  

• Day School – Ann Jinkins reported on a Board meeting from today. Leigh Moss has resigned.  
The Board has hired the assistant director, Kate Terrell, to be the interim. There is but a 30-day 
window to get someone in who is certified to be permanent director. Kate is finishing 
certification and is likely to be eligible. The bookkeeper has also resigned. That position is being 
posted. There are about three staff vacancies, which will hopefully be filled by the start of the 
new year in August. Fr. Chuck is working with the Day School to build strong relationships and 
work toward more financial independence (in terms of accounting and assumption of payroll). 
Even with more independence, they would still be part of the Episcopal retirement and benefits 
plan. 

 
Fr. Chuck gave the rector’s report: 

• Traction VTO and Scorecard – Attendance is waxing and waning, likely due to summer and to 
COVID.  It is, however, still strong and giving remains strong.  

• The last service in Historic is August 7. Fr. Chuck is working with Eric and Mark, of the Music 
Ministry, for the interim period before Historic opens up again. The 8 o’clock will move into 
Bethell; the 9 will be a service that blends together Historic and the Family Service. The 11:15 
will look like the current historic service but take place in Bethell; it will be high, traditional 
liturgy. Fr. Chuck will want Vestry support for these transition periods. 

• General Convention is much shorter this year and will focus on legislation. Hearings of note 
include the Good Friday liturgy that we helped design to reduce anti-Semitic language; the 
revised liturgy is being considered for one of those approved for use. Second, the meaning of 
open communication is to be discussed. Currently, it means that people who take communion 
should be baptized (but need not be Episcopalian). There will be a consideration of removing 
the requirement of baptism for taking communion (called “open table”).  

• HR/Staffing update – The curate, Kirstin Braun, starts in August.  

• COVID response and safety update – The Church has been encouraging masks again, and 
people at the altar rail mask due to being so close to others. Fr. Chuck will investigate whether 



online numbers are increasing in this time. 

• Fr. Chuck reminded the Vestry to review the Safety Plan given that there have been church-
related shootings of late (although circumstances in these vary).  There is no particular threat at 
this time, but it is wise to review the plans in any event.  

• Training on church procedures more generally is timely and necessary with the move to Bethell; 
there will be an usher training at the end of July. 

 
Old and New Business 

• We discussed St. David’s position on advocacy, as a new position will focus on community 
engagement and advocacy. This person will help us articulate the things on which we will 
advocate, in line with our baptismal covenant to see Christ in all people. Fr. Chuck will generally 
speak for the church, and sometimes the Vestry issues stances on behalf of the church. 
However, we are located in the capital city and policy issues arise, which raises the question as to 
when St. David’s attaches its names to particular causes/issues.  For example, when might the 
church advertise marches to which groups of parishioners might go? Joy shared a link to the 
National Church Website on why they have an advocacy section 
(https://www.episcopalchurch.org/ogr/why-do-we-advocate/). Alison noted that a statement 
could emphasize the diversity of beliefs within the church. There will need to be discussions 
about when the church actively facilitates people organizing for advocacy within the church and 
to clarify the aim for such gatherings.  

• We considered the Foyer Committee spending request, in the form of a motion, which was 
seconded and which passed with no objection.  

 
Moved that the Vestry approve the estimated funding for 1 table repair and 1 table waxing plus delivery for 
$1700.00. 

• 175th anniversary plans update – Sandi reports that the committee had their first meeting, and 
will meet again in August (August 25). There will be an outreach component and coordination 
with the Outreach Task Force.  

• Jim Lamm and Fr. Chuck have been in discussion about how to identify the next good income 
stream for our parish. They have spoken with Trinity Wall Street, who own a substantial number 
of properties in Manhattan. It was recommended that we speak with FaithX, which looks at the 
15-minute radius and a five-minute radius (the latter has, roughly, Chicon, MLK, Red River, and 
Lamar as boundaries). The majority of the people living in this radius are between 25 and 50. 
Sixty percent of these people rent, rather than own, the unit in which they reside. The majority 
are in medical and technology. Jim will continue participating in events to learn more about this 
and learn what questions the church should be asking. Jim will send more information to the 
Vestry from FaithX.  

 
Next Vestry Meeting: July 26 (modality to be determined)1; other date of note includes:  

General Convention in Baltimore – July 8-11, 2022 
 
Father Chuck led the group in Compline’s closing prayers, and the meeting adjourned at 8:30 PM.  
 
Respectfully submitted,  
Mary Rose 
Clerk  

 
1 Subsequent to the initial draft of the minutes, the 7/26 meeting was cancelled; next meeting is 8/23/22. 

https://www.episcopalchurch.org/ogr/why-do-we-advocate/

