
Minutes of the Regular Meeting of the St. David’s Vestry 
April 26, 2022, Vestry Conference Room and by Zoom 

Members present: The Senior Warden, Rex Hunt; the Junior Warden, Billy K Thomson; the Treasurer, 

Alison Riemersma; the Clerk, Mary Rose; Sandi Boone; Jennifer Scariano; Bess Carsner; and Ann Jinkins; 

via Zoom were Britton Gregory; Merrell Anne Shearer; and Anne Claire Woods 

Clergy and staff present: the Rector, Rev. Dr. Chuck Treadwell; the Curate, Santi Rodriguez; and the Parish 

Administrator, Jim Lamm 

Guest: Sarah Kapostasy, on behalf of the Outreach Task Force 

Meeting began at 6:30 PM  

Fr. Chuck led the group in the first half of Compline.  

Sarah Kapostasy presented on behalf of the Outreach Task Force. She explained that they would like to 

change the word “outreach” to “community engagement” and noted that the committee embraces the 

tagline for St. David’s as: “Engaging the community through service since 1848.”. The task force, which 

met about monthly since the Fall, had the goal of discerning the scope of outreach activities, in particular 

how our budget is allocated to engagement, as well as to evaluate the number and type of direct service 

opportunities. A key task was determining what counted as “outreach” at St. David’s for budgetary 

purposes. The task force did not count organizations within St. David’s that have their own boards (e.g., 

Trinity Center) but did count Go and Do Likewise, Environmental Guild, 50% of the curate salary, and 

the seven current outreach organizations that are under St. David’s directly (e.g., Foundation 

Communities, Laundry Love, Cold Weather Shelter, Ramp Project; a spreadsheet of what counted for 

budgetary purposes is being sent to Jim Lamm). Specific recommendations are: 

1. Increase the budget for Community Engagement from 5% of the overall church budget to 9% 
overall by 2025. (~1 – 2% per year for each of the next 3 years). In addition to the above 
organizations and personnel, these percentages included also a portion of the Diocesan 
Assessment because Fr. Santi spoke with Diocesan personnel who indicated that an average of 
about 25% of the assessment goes to direct service. (Without this amount, current budget 
allocation for outreach is at 2.2%).  

2. Hire a full-time staff for Community engagement while keeping each new curate at 50% of time 
devoted to this (by summer 2023). This staff person would help teach people and support 
people about direct service; additionally, they would get to know the city and its needs more. 
This person would also consider the right role for advocacy, in consultation with church 
leadership.  

3. Increase the number of direct service opportunities that the parish offers/funds from 7 to at 
least 13 by 2025. This would require more assessment to identify needs and a good deal of 
attention to how to recruit and supervise volunteers.  

4. Transition the Outreach Task Force to a Community Engagement Advisory Committee that 
would exist for 18 months.  
 
The vestry moved to thank the Task Force members, which was seconded and passed 
unanimously. Sarah left at the close of the presentation. 
 

Rex Hunt confirmed that a quorum was present. The vestry approved the minutes of the March 29, 2022 
meetings without objection.  

 



Billy K Thomson, with Jim Lamm, gave a report on facilities, including an update on the building 
condition and an update on the restoration project.  

• The main chiller for the HVAC is currently being updated and repaired, which will make both 
chillers in operation (thanks go to Michael Holder for this).  

• The water treatment system for the chillers is also being repaired and updated this week. 

• The Labyrinth irrigation system is currently on hold due to a shortage of our facilities staff. Due 
to the fact that St. David’s has and will use the parts, this is work that cannot be easily contracted 
out. Michael Holder knows that it is a priority task.  

• The refinishing of the cork floors in Bethell may start as soon as May 3. The organ in Bethell is 
being moved out this week. The floor company will also test an area on the slate flooring in the 
main entrance to assess durability and functionality of alterations. Refinishing/repairing of the 
slate floors will not be done until the work in the Historic Church is finished. 

• The Historic Church renovation is tentatively scheduled to start in September or October of this 
year. Our Construction Team is finalizing the plans and City permitting will have to be complete. 
The project is expected to take 9 months to complete. 

• The house committee of Candace Volz, Janet Sawyer, Gay Gillen and Billy K met again and 
have decided to focus on one foyer space at a time, beginning with the main foyer. Design issues 
in the foyer must be coordinated with facilities staff because church events frequently require 
that furniture be moved. New material may be added to the walls that relates to the 175th 
anniversary. The mural on west wall will be removed soon.  

• Jim Lamm added that prep of the interior of the church will begin in August, and this work can 
be done without a permit. Activities include: removing the organ console (a brand new one will 
replace it, funded separately from the capital campaign), covering the pipes, removing pews, and 
the baptismal fount (which is extremely heavy). If we generate funds to refinish the pews, then 
they may be stored with the restoration company; otherwise, we will find storage facility. 
Remaining items can be stored in-house. Fr. Chuck will work with the building committee on 
determining the best place for the baptismal fount following the restoration. 

• Permitting application has begun, as the architects have submitted plans that are 95% complete.  
 
 

Alison Riemersma reported on finances:  

• The 2020 audit, delayed by COVID, is complete, and the church received an unqualified 
opinion. The finance committee learned that the solar project was fully paid off in 2021. The 
auditors recommended against having as much cash on hand as St. David’s currently does 
because it is above FDIC guarantees. The audit included a note that the real estate values are 
shown at cost, rather than at appreciated value. All auditor recommendations are being 
addressed. Auditors are working on 2021, which will likely be done in summer. 

• Checking account balances are at appropriate levels now that the Day School has received their 
CARES Act grant; the Day School is investigating whether that grant might be annual. Ann 
Jinkins reported that the Day School has reached an enrollment of 60 students, a minimum 
amount for which they had aimed. 

• The church has revenue from SXSW, which will be reconciled with amounts expended to cover 
additional staffing and other costs.  

• The church is eligible for a payroll tax credit, estimated to be in the range of $500,000 - $750,000 
given the number of staff at St. David’s across entities. This requires IRS approval, and Fr. 
Chuck wants to make sure that the church understands the basis for the credit and any 
restrictions on how the money can be used. 

• Eric Malnassy reports that in four days of work on the additional capital campaign (e.g., meeting 



with potential donors), they received 10% of the pledge payments they need. 
 

Fr. Chuck gave the rector’s report 

• The Vestry reviewed Traction VTO and Scorecard. Including views, the total attendance over 
holy week is down only about 12% compared to the pre-pandemic period. 

• There were several staffing updates: Fr. Santi has signed a contract with Grace Episcopal Church 
in Alexandria, and his wife, Julie, will be a chaplain at the National Episcopal School.  His last 
day is 5/29. Amy Moehnke has entered the ordination process and has received approval to be 
ordained in June of 2023 as a Deacon; the expectation is that the Bishop will want her to serve in 
a different community. David Stevens has announced his retirement at the end of August. The 
service on August 7 will be dedicated to him. The period when the community is together in 
Bethell will allow an opportunity for discernment of next steps for the music ministry in the 
Church. We have a new curate, Kristin Braun; she will complete CPE this summer and join us in 
August. Chad McCall will be the point-person for outreach during the interim time between Fr. 
Santi’s departure and the curate’s arrival. Two sextons are currently out on medical leave, but a 
new person, Isaul, has been hired to the sexton staff. Vic Little, manager of Next to New has 
resigned. Ulrike Miller will be the acting manager; due to medical leaves, there are just two staff 
right now.  

• Bishop Doyle will visit Sunday, May 8. The Vestry will join him for lunch following the 11:15 
service (confirmations).  

• Fr. Chuck distributed detailed information about his summer schedule, which will be busy with 
Malawi visitors, General Convention in Baltimore, as well as scheduled vacations.  

• Malawi visitors arrive around May 18. Fr. Chuck will send out a schedule that indicates where 
assistance is needed. They will attend church on 5/22, and women visiting will attend the 
women’s lunch that day. On 5/23 they will go to Houston and Galveston until 5/27; they will go 
to Tyrolia on Memorial Day weekend, which is their final weekend in Austin.  

• Fr. Chuck explained that the Diocese of Texas will expand to absorb the remaining members of 
the Diocese of Fort Worth who did not leave ECUSA to be aligned with the Anglican church. 
This represents 14 churches, but most have no property (lost in litigation); All Saints School will 
likely also join the Diocese of Texas. The expectation is that a new suffragan bishop will be 
elected to serve the Fort Worth area.  
 

Old and New Business 

• The Vestry discussed the Outreach Task Force Proposal, considering each recommendation on 
its own. Fr. Chuck noted that the budgetary issue discussed in Recommendation #1 is about 
committing to a principle that would guide the budgeting process; Jim Lamm would have to 
figure out how to accomplish the goal each year. The change would be an allocation of funds to 
outreach rather than an absolute budget increase. The recommendation was approved without 
opposition.  

• Fr. Chuck noted that Recommendation #2 is actually two recommendations: hire a full-time 
person and continue to commit half of the curate’s time to outreach. Any hiring decisions fall 
under Fr. Chuck’s purview. Fr. Chuck reported on his meeting with an HR advisor, which 
considered staff allocation. Once Amy departs, it may be possible to divide the work she was 
doing such that her position transforms into one that oversees community engagement and 
advocacy (not as an entire portfolio but a substantial part of the position). A new motion was 
offered to reflect Fr. Chuck’s responsibility; it was seconded and reads:  
 
      “The Vestry recommends that Fr. Chuck and the traction team create a full-time position 



responsible for community engagement and advocacy by the summer of 2023.”  
 
This was approved unanimously. The Vestry turned to discussing the recommendation to 
maintain the curate at 50% time devoted to outreach/community engagement. This, too, may 
need restating, but due to time, the Vestry paused discussion of this for a future meeting. 

• Recommendations #3 (increase the number of direct service opportunities at St. David’s) and 
#4 (transform the current task force to a committee, one which is slated to sunset as the new 
staff member takes charge of community engagement) were approved unanimously.  

• Sandi and Gay have volunteered to lead the demisemiseptcentennial (175th) anniversary 
celebration. The first organizational meeting will be in June.  

• The 2023 Vestry retreat date has changed to the second weekend in February (instead of the 
third) due to a conflict Fr. Chuck has. The retreat is planned for Tyrolia.  

• The Malawi pilgrims may join us at the next Vestry meeting.  

 

 

Next Vestry Meeting: May 31, 2022 (changed from May 24); other dates of note include:  

a. Bishop Doyle visitation May 8, 2022; vestry luncheon with the bishop 

b. Ministry Fair: May 15 

c. Pilgrims from Malawi in Austin: May 18 – June 5, 2022 

d. General Convention in Baltimore: July 6 – 14, 2022. 
 

Father Chuck led the group in Compline’s closing prayers, and the meeting adjourned at 8:30 PM.  
 

Respectfully submitted,  
Mary Rose 
Clerk  
 

 


