
Minutes of the Regular Meeting of the St. David’s Vestry 
March 29, 2022, Vestry Conference Room and by Zoom 

Members present: The Senior Warden, Rex Hunt; the Junior Warden, Billy K Thomson; the Treasurer, 
Alison Riemersma; the Clerk, Mary Rose; Joy Philpott; Sandi Boone; Jim Norman; Jennifer Scariano; 
Bess Carsner; and Ann Jinkins; via Zoom were Gay Gillen; Britton Gregory; Merrell Anne Shearer; and 
Anne Claire Woods 

Clergy and staff present: the Rector, Rev. Dr. Chuck Treadwell; the Associate Rector, Rev. Angela Cortiñas; 
the Seminarian, Carter Leer; and the Parish Administrator, Jim Lamm; the Curate, Santi Rodriguez 
participated via Zoom. 

Meeting began at 6:30 PM with the Introduction of members to Carter Leer.  

Fr. Chuck led the group in the first half of Compline.  

Rex Hunt confirmed that a quorum was present. The vestry approved the minutes of the February 22, 
2022 meetings without objection.  
 
Billy K Thomson, with Jim Lamm, gave a report on facilities, including an update on the building 
condition and an update on the restoration project.  

• For the Labyrinth Landscaping Project: Irrigation controls are now with Michael Holder who 
plans on putting them in and getting the irrigation system running as soon as possible.  

• Billy K has been in contact with the labyrinth guild members, and they are ready to meet and 
decide what to plant or replant once the irrigation system is running. The members are: Kathy 
Kramer, Kristen Moody, Lee Lopez, Sally Miller, and John Touchet, together with Mona West 
(Staff Contact) and Michael Holder (Staff member). The budget allows for $4,914.13. 

• Regarding the HVAC: Michael Holder reports that the parts for the large Carrier chiller are in 
house now. He is scheduling technicians to make the modifications and repairs but is waiting 
until after Holy Week to avoid any unforeseen problems (about $37,000 has been budgeted for 
this repair, but final costs are to be determined after chiller is repaired). 

• A group of four (Candace Volz, Janet Sawyer, Gay Gillen and Billy K) has been formed to 
look into the three foyer areas to create a more welcoming appearance, enhanced 
beautification, comfort and efficiency in use. Father Chuck and Michael Holder will also have 
input. The group met on 3-24-2022 to review areas in person and will meet again to focus on 
each area individually and specifically. Father Chuck will be the person the group reports to for 
final decisions unless directed otherwise. Budget: $15,000. 

• Regarding the Building Committee/Restoration: the refinishing of the flooring in Bethell Hall 
is expected to be done in late May or June. The floors will be done through independent 
flooring contractors and not involve supervision cost associated with our primary restoration 
contractors. It appears this refinishing can be done in one to two weeks’ time. 

• The windows in Bethell will be done at the time when work on the Historic church begins to 
reduce additional supervisory cost. Currently only the fogged windows will be replaced; if 
additional money can be raised, all windows will be replaced. Work may start in July, but more 
likely August/September due to permitting. Disruptions to Bethell Hall Services should be 
minimal. 

• Eric Leibrock will be making timely reports to the Vestry as all projects commence.  
• Per Jim: 95% of the plans are complete and can be submitted to the City in the next week or 

so. There is a 9-week delay in permitting with the City (for the first round). Work time is 
estimated to be 9 months. 



Alison reported on finances. 
• Reminder that checking account was in the negative but is not overdrawn. This is due to 

expenses paid that have not yet been reimbursed.  
• Day School received the grant from Texas Workforce (exact amount pending); the amount will 

cover the deficit.  
• Parking produced a good deal of revenue. Contract for SXSW will need to be renegotiated for 

more favorable terms related to all spaces used.  
• There will be a switch to accounting and data software, one which will handle an organization 

like St. David’s that has sub-entities in the budget; the move will likely also provide a price 
reduction. Time frame is probably July. 

• We are eligible and applying for a one-time employment retention tax credit due (this is part of 
the CARES Act). The amount is about $5,000 - $7,000 per employee. Estimated to come 
through not long after we file (one or two months); area in which it is placed in the budget is 
TBD, based on Vestry preference. 

• Alison clarified the chart visuals presented to the Vestry, one of which indicated that expenses 
in the first quarter were much higher than revenues. This is due to lower giving in the first 
quarter, but the aim is for the budget to be balanced by year-end.  

• Due to room rentals, hospitality is in the black for first two months of this year. 
• Per Eric: annual giving is up $20,000. We have gathered a significant portion of the roughly 

five million dollars pledged for the initial capital campaign. For the follow-up capital campaign, 
we will rely on the consulting firm used in the initial campaign.  

• Separate from capital campaign, a single person is giving $600,000 to do significant repairs 
while the organ is out. Any extra money will go into the organ endowment 

 

Fr. Chuck gave the rector’s report. 
• The vestry reviewed the Traction scorecard. Attendance was lower over the Spring Break 

weekends but the most recent Sunday saw some surplus (above goal) at the 9AM and 
11:15AM services.  

• Next quarter is a “re-onboarding” time for staff to review safety protocols, antiracism training, 
and help new employees feel welcome; additionally, a consultant will meet with the executive 
traction team to discuss HR issues. Re-onboarding will occur for acolytes, altar guild, ushers, 
greeters, and Sunday School teachers.  

• Fr. Chuck has interviewed three people to step into the curate role when Fr. Santi leaves at the 
end of May to return to Northern Virginia. Of the three, two still have to do CPE work 
(delayed by pandemic) this summer, which puts start date in September. 

• Irit retires at the end of April, 4/27. Will try to have a Crail C session with Irit. 
• There is an open position in the finance office because a recently hired person had to leave 

due to demands of National Guard.  
• Fr. Chuck returned from St. Michael’s in Dallas with helpful ideas about our upcoming 

anniversary celebration. 
• Fr. Chuck provided updates on worship safety protocols, based on current CDC/Austin 

Public Health Guidelines, and Diocesan guidelines. Change include: Masks are optional, return 
to rail for communion, can drink from the chalice, and people can handshake for passing the 
peace; people can stay in their seat for communion if they wish to (notify usher). Outdoor 
services will follow same guidelines.  

• Masking remains required for pre-school, Trinity Center, Sunday child care and classes for 



under age five, with leaders of small groups expected to gather groups’ masking preferences 
ahead of or at the start of a meeting. Compassion is the guide; new protocols to begin April 3, 
earlier for staff in the building. Return to masking will depend on stage in Austin, per CDC 
designation of “medium” or “high.”  

 
In Old/New business: Fr. Chuck is reviewing committee structure to ensure that existing committees 
assignments reflect committees currently in existence. A motion was put forward to remove both the 
Adult Formation Committee and Pastoral Care Committee, to which members were assigned, but which 
do not appear to exist. Motion approved without objection. Fr. Chuck, Britton, and Jim Lamm briefed 
the Vestry on CEEP, which has been renamed to “Episcopal Parish Network”; Britton will review 
anything he learned with Fr. Chuck and Eric Malnassy when feasible. Jim attended a parish administrator 
pre-conference and learned about COVID protocols; Fr. Chuck attended the Rectors and Deans 
sessions and came away with good information on interrogating and narrating complicated historical 
origins. There were few updates from Diocesan Council meetings, but there was a good deal of 
discussion of budgets and innovative practices around mission goals. Volunteers are still needed for St. 
David’s demisemiseptcentennial (175th) anniversary celebration, most likely to occur in October 2023.  
 

Next Vestry Meeting: April 26, 2022; other dates of note include:  
a. Bishop’s walkabout: April 3 @ 3 pm at St. James 
b. Palm Sunday Service: April 10 (combined service on surface lot at 10 am) 
c. Day of Service: April 23 (8:30 prayer service/breakfast, send at 9:15 until 1ish) 
d. April 27, the Barbara Jordan celebration for Trinity Center 
e. Bishop Doyle visitation May 8, 2022; vestry luncheon with the bishop 
f. Ministry Fair: May 15 
g. Pilgrims from Malawi in Austin: May 18 – June 5, 2022; still need volunteers – reach 

out to Linda Gebhard; if needed volunteers can do a partial hosting. 
 

Father Chuck led the group in Compline’s closing prayers, and the meeting adjourned at 8:15 PM.  
 

Respectfully submitted,  
Mary Rose 
Clerk  
 


