
Minutes of the Regular Meeting of the St. David’s Vestry 
By Zoom February 22, 2022 

Members present: The Senior Warden, Rex Hunt; the Junior Warden, Billy K Thomson; the Treasurer, 

Alison Riersma; the Clerk, Mary Rose; Britton Gregory; Joy Philpott; Phillip Owen; Sandi Boone; Gay 

Gillen; Jim Norman; Anne Claire Woods; Jennifer Scariano; Bess Carsner; Merrell Anne Shearer; and 

Ann Jinkins 

Clergy and staff present: the Rector, Rev. Dr. Chuck Treadwell; the Associate Rector, Rev. Angela Cortiñas; 

the Curate, Santi Rodriguez; and the Parish Administrator, Jim Lamm 

Meeting began at 6:36 PM 

Fr. Chuck led those present in the first half of Compline.  

The vestry approved the minutes of both the January 25, 2022 and January 30, 2022 meetings. 

Billy K Thomson, with Jim Lamm, gave a report on facilities 

• Two irrigation systems have been ordered and will be installed (via ABC contract) for the
labyrinth. Landscaping will be determined later. We have $4900 in the budget for the labyrinth.

• The church continues to use the smaller chiller, while the other chiller is awaiting parts.  More
money may be required beyond what is budgeted to complete these repairs.

• For the garage, both westside elevators are working and west stairwell is repaired. Work on east
stairwell will likely occur at the same time as Historic renovation to lower cost.

• Work is ongoing on making foyers in the church more inviting and comfortable. Gay Gillen is
joining committee and a meeting of this subcommittee is to be scheduled.

• Phase I work on the Historic church should begin midyear.  There will be some work done on
Bethell ahead of the work in Historic.

• Jim explained that money available for foyer upgrades does not appear in the 2022 budget but is
available; it is in a restricted fund from the 2021 budget.

Alison reported on finances. 

• The Church continues to meet with Day School representatives to examine how to manage their
deficit situation. The Day School awaits a grant from the Texas Workforce Commission, due in
May or June, which will help cover their operating expenses and pay back the church what is
owed. Jim has reassured the Day School that we will continue to provide support in the short-
term and will re-evaluate circumstances in August. Ann Jinkins (member of Day School Board)
reports that the School is developing a plan to get more revenue in quickly by inviting families to
pay tuition early in exchange for a percentage discount. The School reports increasing
enrollment each month and will run a summer program, which generates additional revenue.

• There are a number of accounts in designated funds with low balances which will be combined
in an appropriate way so that the budget is simpler and to make sure funds carry over on the
budget to the next fiscal year (and do not disappear on reports due to low activity).

• Pledge payments are higher than normal and plate donations continue as we continue in-person
services.

• Capital campaign is roughly on track per its five-year cycle. However, the Church is about a
million dollars short due to rising costs of construction materials and labor. The Vestry



previously approved the contract with CCS to begin planning to fundraise the additional amount 
needed. Fr. Chuck and Eric Malnassy will meet with CCS soon to begin that process. 

• Work on Bethell includes refurbishing the cork floor (in May) and replacing windows.  The latter
will occur when SpawGlass is onsite to manage required permitting

The vestry approved a motion to ratify the vote taken over email regarding the CCS contract. 

Fr. Chuck gave the rector’s report. 

• The vestry reviewed the Traction scorecard. Attendance was down this past Sunday due to the
Marathon.

• Fr. Chuck expects the church to shortly return to having communion at the front, with
intinction, and the return of acolytes and chalice bearers.

• Fr. Chuck explained the Parochial Report, which was sent out over email for approval. The
National church and the Diocese of Texas have different rules for calculating average Sunday
attendance. Attendance estimates show that although St. David’s has been losing members each
year for 15 years, we lost fewer people in the past year compared to the past.

• The church is working on steps to create a policy to permit rare instances of voting via email.

Father Chuck suggested the Vestry consider adopting a policy to allow voting via email when
necessary.

The vestry approved a motion to ratify the Parochial Report that was previously approved via email.  

Consistent with bylaws, the Vestry approved board membership for Warm Heart International (WHI). 

RESOLVED, the Vestry of St. David’s Episcopal Church hereby approves the appointment of 
Tom Gebhard and Linda Gebhard to start a new two-year term on the WHI board and for 
Rebecca Knowe, Cameron Spoor, James Tengatenga, Judy Jones, and Robby Vickery to start a 
second two year term on the WHI board. 

In Old/New business, the Sr. Warden reviewed sub-committee appointments and current vacancies. 
Volunteers were solicited for service on Next to New (Bess), Newcomers/Discipleship (Anne Claire), 
Pastoral Care (Jennifer), Communications & Social Media (Anne Claire), and Environmental Stewardship 
(Jim).  Rex will communicate with Catherine about chairs and members.  

Next Vestry Meeting: March 29, 2022; other dates of note include: 
a. CEEP continues through February 26, 2022 in Atlanta

b. Diocesan Council: February 25-26, 2022 in Houston

c. Pastor Angela leaves February 27 for the pilgrimage to the Holy Land with members of St. David’s
and St. Matthews.

d. Bishop Doyle visitation May 8, 2022; vestry luncheon with the bishop

e. Pilgrims from Malawi in Austin: May 17 – June 3, 2022 (Fr. Chuck will reach out for housing needs for
this)

Father Chuck led those present in Compline’s closing prayers, and the meeting adjourned at 8:05 PM. 

Respectfully submitted, 
Mary Rose 
Clerk  


